NOTICE OF REGULAR MEETING
March 9, 2022
SHENANDOAH CITY COUNCIL
STATE OF TEXAS
COUNTY OF MONTGOMERY
CITY OF SHENANDOAH

AGENDA

NOTICE IS HEREBY GIVEN that a Meeting of the Shenandoah City Council will be held on Wednesday,
March 9, 2022 at 7:00 p.m. at the City of Shenandoah Municipal Complex, 29955 IH-45 North,
Shenandoah, Texas for the purpose of considering the following:
1. CALL TO ORDER
2. CALL OF ROLL
3. PLEDGE OF ALLEGIANCE
4. INVOCATION
5. CITIZENS FORUM
Citizens are invited to speak for three (3) minutes on matters relating to city government that
relate to agenda or non-agenda items. Speakers are asked to stand up and approach the podium
to address Council and give their name and address before sharing their comments.
Responses to inquiries are limited by state law to a recitation of existing policy or a statement
of specific factual information given in response to the inquiry. Any deliberation or decision by
Council shall be limited to a proposal to place the subject on the agenda of a future meeting.
6. COUNCIL INQUIRY
Pursuant to Texas Government Code Sect. 551.042, (a) If, at a meeting of a governmental body,
a member of the public or of the governmental body inquires about a subject for which notice
has not been given as required by this subchapter, the notice provisions of this subchapter do
not apply to: (1) a statement of specific factual information given in response to the inquiry; or
(2) a recitation of existing policy in response to the inquiry. (b) Any deliberation of or decision
about the subject of the inquiry shall be limited to a proposal to place the subject on the agenda
for a subsequent meeting.
INDIVIDUAL CONSIDERATION:
7. Discussion and possible action to adopt the following Resolution:
A RESOLUTION OPPOSING AN ELEVATED CONNECTION OR OTHER GRADE SEPARATION
BETWEEN GROGANS MILL ROAD AND RESEARCH FOREST AND SUPPORTING AN AT-GRADE
SOLUTION.
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8. Discussion and possible action to adopt the following Ordinance:
AN ORDINANCE OF THE CITY OF SHENANDOAH, TEXAS ADDING AMENDING CHAPTER 90.6 (q) (7)
OF THE CITY’S SIGN ORDINANCE; AND PROVIDING FOR AN EFFECTIVE DATE.
9. Discussion and possible action to approve the 2022 second quarter budget amendments.
10. Discussion and possible action to authorize the purchase of police package Chargers or Tahoes.
11. Discussion and possible action to renew an agreement with The Woodlands Township for fire
services.
12. Discussion and possible action to adopt the following resolution:
A RESOLUTION EXPRESSING SUPPORT AND SOLIDARITY WITH THE PEOPLE OF UKRAINE; AND
PROVIDING AN EFFECTIVE DATE.
13. Discussion regarding parking on grass areas.
14. Update regarding police department programs and long term planning.
15. Update regarding the IDC.
16. Discussion and possible action to adopt the minutes of the November 17, 2021 and the December
15, 2021 regular meetings.
17. CITIZENS FORUM
Citizens are invited to speak for three (3) minutes on matters relating to city government that
relate to agenda or non-agenda items. Speakers are asked to stand up and approach the podium
to address Council and give their name and address before sharing their comments.
Responses to inquiries are limited by state law to a recitation of existing policy or a statement
of specific factual information given in response to the inquiry. Any deliberation or decision by
Council shall be limited to a proposal to place the subject on the agenda of a future meeting.
18. City Administrator updates
19. COUNCIL INQUIRY
Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may
inquire about a subject not specifically listed on this Agenda. Responses are limited to a
recitation of existing policy or a statement of specific factual information given in response to
the inquiry. Any deliberation or decision shall be limited to a proposal to place the subject on
the agenda of a future meeting.
EXECUTIVE SESSION
Public notice is given that the City Council may elect to go into Executive Session at any time during the
meeting in order to discuss any matters listed on the Agenda when authorized by the provisions of the
Open Meeting Act, Chapter 551 of the Texas Government Code, to receive advice from legal counsel, to
discuss matters of land acquisition, personnel matters or other lawful matters that are specifically
related to items listed on this Agenda. Prior to any such closed session, the Mayor, in open session, will
identify the agenda item to be discussed and the Section or Sections of Chapter 551 under which the
closed discussion is authorized.
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Executive Session – According to the Texas Open Meetings Act, Chapter 551 of the Texas Government
Code as follows:
i)

Government Code Sec. §551.071. Consultation with Attorney; Pending Litigation.
•

Use of Tennis Courts at the Park

a) Consideration and if determined appropriate, take action resulting from the item(s) listed under
Executive Session.
ADJOURN
The Council may vote and/or act upon each of the items listed on this Agenda. One agenda item will be
discussed at a time unless logic and practical consideration allow similar topics to be considered
together for purposes of convenience and efficiency. The Council may retire into executive session
concerning any of the items listed on this Agenda, whenever it is considered necessary and legally
justified under the Open Meetings Act.
Any discussion item on the City Council agenda permits City Council to question the involved parties or
receive a presentation by the involved parties.
City Hall is wheelchair accessible. A sloped entry is available at the entrance with specially marked parking
spaces available. Requests for accommodations or interpretive services must be made 48 hours prior to this
meeting. Please contact the City Secretary’s office at 281-298-5522 or Fax 281-367-2225 for information.
I certify that the attached notice of meeting was posted on the bulletin board at City of Shenandoah Municipal
Complex, 29955 IH-45 North, Shenandoah, Texas, on the 6th day of March 2022 at 6:58 o’clock p.m.

_____________________________
Courtney Clary, City Secretary
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Shenandoah City Council
AGENDA REPORT
AGENDA DATE:

March 9, 2022

ITEM NUMBER:

7

DEPARTMENT:

Administration

PREPARED BY:

Kathie Reyer

EXHIBITS:

Resolution

PRICING:

SUBJECT/PROCEEDING:
Resolution opposing an elevated connection or other grade separation between Grogans Mill Road and Research
Forest and supporting an at-grade solution.
RECOMMENDED ACTION:
Adopt the Resolution.
BACKGROUND/DISCUSSION:
At the last meeting, Commissioner Riley announced that he would begin construction on an at-grade solution at the
Grogans Mill and Research Forest intersection this year. Council then requested that a Resolution be presented stating
the City’s position on this project. The resolution opposes an overpass or other grade separation, and supports at-grade
solutions to improve traffic flow at the intersection.

APPROVALS:

DEPARTMENT HEAD

DATE: Click here to enter a date.

CITY ADMINISTRATOR

DATE: March 3, 2022
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RESOLUTION NO. R-22-001

A RESOLUTION OPPOSING AN ELEVATED CONNECTION OR OTHER GRADE SEPARATION
BETWEEN GROGANS MILL ROAD AND RESEARCH FOREST AND SUPPORTING AN AT-GRADE
SOLUTION

WHEREAS, the City of Shenandoah supports the economic development in Montgomery County, Texas;
WHEREAS, economic development and quality of life are directly affected by mobility and economical
and environmentally responsible roadway improvements; and
WHEREAS, some elected officials have proposed an elevated connection or other grade separation
between Grogans Mill Road and Research Forest Drive; and
WHEREAS, an elevated connection or other grade separation will cause both noise and sight pollution
for the residents of The Woodlands and Shenandoah; and
WHEREAS, an at-grade solution exists that will minimize noise and sight pollution and is millions of
dollars less expensive than an elevated connection or other grade separation;
NOW THEREFORE BE IT RESOLVED THAT
The City of Shenandoah opposes the construction of an elevated connection or other grade separation
between Research Forest Drive and Grogans Mill Road and supports at-grade solutions for connecting
Research Forest Drive and Grogans Mill Road.
PASSED AND APPROVED this ___ day of March, 2022.

ATTEST:
________________________________
Courtney Clary, City Secretary
APPROVED AS TO FORM:
_________________________________
William Ferebee, City Attorney

______________________________
M. Ritchey Wheeler, Mayor

Shenandoah City Council
AGENDA REPORT
AGENDA DATE:

March 9, 2022

ITEM NUMBER:

8

DEPARTMENT:

Administration

PREPARED BY:

Kathie Reyer

EXHIBITS:

Ordinance

PRICING:

SUBJECT/PROCEEDING:
Ordinance amending Chapter 90.6(q)(7) of the sign ordinance addressing political signs.
RECOMMENDED ACTION:
Adopt the Ordinance
BACKGROUND/DISCUSSION:
After receiving Council feedback on proposed changes to political sign regulations, the attached ordinance provides an
amended time frame for these signs to be placed and picked up. The amended chapter allows for the following:
90.6 (q) (7) If located at a polling place on City owned property, one Political Sign will be allowed per
candidate, no larger than 18 inches tall and 25 inches wide, placed in the ground, shall be permitted
beginning at 1:00 p.m. on the day before Election Day and remain in place until 5:00 p.m. on the day after
Election Day.

APPROVALS:

DEPARTMENT HEAD

DATE: Click here to enter a date.
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ORDINANCE NO. O-22-009
AN ORDINANCE OF THE CITY OF SHENANDOAH, TEXAS AMENDING CHAPTER 90.6 (q) (7) OF THE CITY’S
SIGN ORDINANCE; AND PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, the City enacted and has in place Section 90.6(q)(7) of its Sign Ordinance; and
WHEREAS, the City has received requests to permit additional political signs on city property on election
day; and
WHEREAS, the City has determined that it is in the best interest of the city and its residents to permit
additional signage on election day;
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHENANDOAH, TEXAS, THAT:
Chapter 90.6(q)(7) be and is hereby amended to read as follows:
90.6 (q) (7) If located at a polling place on City owned property, one Political Sign will be
allowed per candidate, no larger than 18 inches tall and 25 inches wide, placed in the ground, shall be
permitted beginning at 1:00 p.m. on the day before Election Day and remain in place until 5:00 p.m. on
the day after Election Day.
All other provisions of Chapter 90, Sign Ordinance shall remain in place.
This Ordinance shall become effective immediately on passage.
PASSED, APPROVED AND ADOPTED this the 9th day of March 2022.

CITY OF SHENANDOAH, TEXAS

ATTEST:

________________________________
COURTNEY CLARY, City Secretary
APPROVED AS TO FORM:
_________________________________
WILLIAM C. FEREBEE, City Attorney

_________________________________
M. RITCHEY WHEELER, Mayor

Shenandoah City Council
AGENDA REPORT
AGENDA DATE:

March 9, 2022

ITEM NUMBER:

9

DEPARTMENT:

Finance

PREPARED BY:

Lisa Wasner
Detailed Charts – General Fund &
Capital Projects Fund & Water Sewer
Fund

PRICING:

EXHIBITS:

SUBJECT/PROCEEDING:
Fiscal Year 2022 Quarter 2 Budget Amendments
RECOMMENDED ACTION:
Staff Recommends Council Approve the Presented Budget Amendments
BACKGROUND/DISCUSSION:
Staff is seeking approval of the proposed budget amendments. A budget amendment is either an increase or a decrease
to a particular line item within the budget to account for any unexpected expenditures or unexpected increase or
decrease in costs on budgeted items. This is just to confirm that we are to perform the amendment to expense towards
the surplus in the budget and record the following expenses in the budget.
General Fund 2021 Quarter 2 Amendments
Description
Amount
Recruiting - Building Official
Reassignment of LOTA Budget
Underrun

$

11,947.56

$

(4,838.54)

Increase to Easter Egg Hunt

$

4,838.54

TOTAL

$

11,947.56

2021-2022 Budget Surplus
Quarter 2 Budget Amendments
Surplus Total

$
$
$

25,560.40
(11,947.56)
13,612.84

Capital Projects Fund 2022 Quarter 2 Amendments
Amount
Description
Transfer From WS - Add'l Funds - RF Lift
Station
$
(85,000.00)
Transfer From WS - New Project - Force
Main Upsizing'
$
(575,000.00)
Increase to Professional Services RF Lift
Station Project
$
85,000.00
New Project - Force Main Upsizing from
Pinecroft Lift Station
$
575,000.00

TOTAL

$

-

2021-2022 Budget Surplus
Quarter 2 Budget Amendments
Surplus Total

$
$
$

-

Revenue Adjustments Will Display as a Negative Number Due to System Requirements
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Water & Sewer Fund 2021 Quarter 2 Amendments
Description
Amount
Transfer to Cap Proj Fund - Add'l Funds RF Lift Station
$
85,000.00
Transfer to Cap Proj Fund - New Project Force Main Upsizing'
$
575,000.00

TOTAL

$

660,000.00

2021-2022 Budget Surplus
Quarter 2 Budget Amendments
Surplus Total

$
$
$

398,124.00
(660,000.00)
(261,876.00)
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The water & sewer budgeted surplus shows in the negative after the addition of the force main upsizing project. Since
this is not recurring expense and a project expense it is allowable to have capital spending be supplemented by the
water & sewer reserves. The budget surplus is also a conservative estimate from the anticipated revenues offsetting
the approved expenditures, not the final actual surplus. Staff will review revenues closer to year end and make
appropriate revenue amendments.
APPROVALS:

DEPARTMENT HEAD

DATE: March 3, 2022

CITY ADMINISTRATOR

DATE: March 3, 2022

QUARTER 2 FYE 2022 - BUDGET AMENDMENTS - GENERAL FUND
Vendor
Name

Description/
Reason

Council
Approved
(Y/N)

Council
Approved
Date

P.O. Number

GL Account

Issue Date

Vendor
Number

20220495

100-43-62-621000

02/01/2022

05073

Memorial Recruiting, INC.

C. Haver - Building Official Recruiting Service

NA

NA

$

11,947.56

NA
NA

100-14-67-670323
100-14-67-670307

NA
NA

NA
NA

NA
NA

Reassign Budget Underrun to Easter Egg Hunt Event
Increase to Budget from Lighting of the Angels Budget Underrun

NA
NA

NA
NA

$
$

(4,838.54)
4,838.54

TOTAL EXPENSES
* Revenue Adjustments Will Display as a Negative Number Due to System Requirements

Total
Cost

$

11,947.56

QUARTER 2 FYE 2022 - BUDGET AMENDMENTS - CAPITAL PROJECTS FUND
Vendor
Name

Description/
Reason

Council
Approved
(Y/N)

Council
Approved
Date

P.O. Number

GL Account

Issue Date

Vendor
Number

NA

400-00-57-571600

NA

NA

NA

Transfer From Water & Sewer Fund - Increase to Research Forest Lift Station Professional
Services

Y

02/09/2022

$

(85,000.00)

NA

400-00-57-571600

NA

NA

NA

Transfer from Water & Sewer Fund - Force Main Upsizing from Pinecroft Lift Station

Y

02/09/2022

$

(575,000.00)

20220298

400-61-66-669941

11/19/2021

02015

Bleyl and Associates

Increase to Research Forest Lift Station Professional Services

Y

02/09/2022

$

85,000.00

NA

400-61-66-669911

NA

NA

NA

New Project - Force Main Upsizing from Pinecroft Lift Station

Y

02/09/2022

$

575,000.00

TOTAL EXPENSES
* Revenue Adjustments Will Display as a Negative Number Due to System Requirements

Total
Cost

$

-

QUARTER 2 FYE 2022 - BUDGET AMENDMENTS - WATER & SEWER FUND
Vendor
Name

Description/
Reason

Council
Approved
(Y/N)

Council
Approved
Date

P.O. Number

GL Account

Issue Date

Vendor
Number

NA

600-50-68-681400

NA

NA

NA

Transfer to Capital Projects Fund - Increase to Research Forest Lift Station Professional Services

Y

02/09/2022

$

85,000.00

NA

600-50-68-681400

NA

NA

NA

Transfer to Capital Projects Fund - Force Main Upsizing from Pinecroft Lift Station

Y

02/09/2022

$

575,000.00

TOTAL EXPENSES
* Revenue Adjustments Will Display as a Negative Number Due to System Requirements

Total
Cost

$ 660,000.00

Shenandoah City Council
AGENDA REPORT
AGENDA DATE:

February 9, 2022

ITEM NUMBER:

10

DEPARTMENT:

Finance

PREPARED BY:

Lisa Wasner

PRICING:

$157,338.00

EXHIBITS:

Buy-Board Estimate

SUBJECT/PROCEEDING:
Discussion and Possible Action to Approve:
A. The Type of Patrol Vehicle
B. The Purchase of Patrol Tahoes
RECOMMENDED ACTION:
Staff Recommends Council Approve the Purchase of Patrol Tahoes
BACKGROUND/DISCUSSION:
A. Staff is seeking a recommendation from Council on what type of patrol vehicles to purchase between Dodge
Chargers and Chevrolet Tahoes. At the October 27 meeting Council approved the change of scope to the patrol
vehicle purchase to Dodge Chargers due to availability concerns with the Tahoes. Further discussion amongst
staff and vendors opened a possibility to obtain the Tahoes sooner but additional production delays did not
make this possible. At this time, Chargers may not be available and may have increased in price.
B. Staff has actively been searching for police package Tahoes to purchase to keep the fleet consistent. Due to
production shortages and supply chain issues, there is a major delay in all vehicle production including Tahoes.
With production issues, there is also significant inflation driving continually increasing the costs of these vehicles.
Council approved the purchase of three (3) fully equipped Tahoes in the 2021-2022 Operating Budget at $75,000
each. Staff was able to secure one (1) Tahoe through Siddons Martin that Council approved a letter of intent at
the September 22 meeting. This Tahoe came in under budget at $70,000.
Staff has gone through Siddons Martin to try to secure the additional Tahoes through a buy-board contract with
Caldwell Chevrolet. The estimate of delivery and cost is not guaranteed but staff wanted to get the purchase
approved so we could be put on a waiting list with Caldwell and Siddons Martin. These Tahoes will be over the
$75,000.00 budget and might not be available until the next budget year.
Staff wanted to present all this information to Council to promote transparency and provide information since
there are several uncertainties and this is a situation we have not encountered before.
Once this purchase is approved by Council, staff will issue a purchase order for the amount listed in the estimate
provided by the Buy-Board contract and put on a waiting list. If the price comes in higher than $78,669, staff will
return to Council for approval again. Also, if the Tahoes are not available until the new budget year, there will
be an amendment to bring those funds forward from the available cash in the general fund where the original
$150,000 will return to as a budget surplus (expenditure underrun) at year end.
APPROVALS:
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DEPARTMENT HEAD

DATE: March 3, 2022

CITY ADMINISTRATOR

DATE: March 3, 2022

QUOTE#

00AA-EVS2410110

End User: CITY OF SHEANDOAH

CONTRACT PRICING WORKSHEET
Contractor: CALDWELL COUNTRY

Contact Name: DAN AUE

CALDWELL COUNTRY

Email: DAUE@SIDDONS-MARTIN.COM

Prepared By:

Phone #: 281-892-0490
281-702-0348 -C
Fax #:
281-219-2560

Email:
aknapp@caldwellcountry.com
Phone #: 800-299-7283 or 979567-6116
Fax #:
979-567-0853

Location City & State: SHENNANDOAH
Date Prepared: JANUARY 13, 2022
Contract Number: BUY BOARD #601-19

Averyt Knapp

Address: P. O. Box 27,
Caldwell, TX 77836
Tax ID # 14-1856872

Product Description : 2022-2023 CHEVROLET TAHOE PPV 4X2 CC10706
A

Base Price & Options:

B

Fleet Quote Option:

Code

Description
LH LED SPOTLIGHT,
PPV-4X2, 5.3LV8, 10SPD AUTOMATIC,
LOCKING REAR AXLE
DIFFERENTIAL, DUAL
BATTERIES, CLOTH
BUCKET FRONT, (NO
CENTER ROW BENCH),
FULL RUBBER FLOOR,
AMFM-STEREO
W/BLUETOOTH, AIR
CONDITION
FRONT/REAR, TILT,
CRUISE, POWER SEAT,
POWER WINDOWS, POWER
LOCKS, POWER
MIRRORS, KEYLESS
ENTRY, DEEP TINT
GLASS, RUNNING
BOARDS, TRAILER TOW
PACKAGE, REAR VISION
CAMERA, FLASHER
SYSTEM HEADLAMP AND
TAILLAMP DRL
COMPATIBLE W/CONTROL
WIRE, CALIBRATION
SURVEILLANCE MODE
INTERIOR LIGHTING,
CALIBRATION TAILLAMP
FLASHER RED/WHITE,
CALIBRATION TAILLAMP
FLASHER RED/RED
GM WARRANTY
5YR/100,000 MILES
POWERTRAIN @ N/C
SIDDONS EVS2410110
LOGISTICS

$40,275

Cost
INCL

INCL
$36,784
$1,410

Code

Description

CALDWELL COUNTRY
PO BOX 27
CALDWELL, TEXAS 77836

Cost

$38,194
Subtotal B
C

Unpublished Options

Code

Description

Cost

Code

Description

Cost

Subtotal C
D

Other Price Adjustments (Installation, Delivery, Etc…)
INCL

Subtotal D
E

Unit Cost Before Fee & Non-Equipment Charges(A+B+C+D)
Quantity Ordered

$78,469
2

X
$156,938
Subtotal E
F

Non-Equipment Charges (Trade-In, Warranty, Etc…)
BUY BOARD

G.

Color of Vehicle: WHITE

H.

Total Purchase Price (E+F)

$400

$157,338
Estimated Delivery
Date:

360 DAYS APPX

Shenandoah City Council
AGENDA REPORT
AGENDA DATE:

March 9, 2022

ITEM NUMBER:

11

DEPARTMENT:

Administration

PREPARED BY:

Kathie Reyer

EXHIBITS:

Agreement

PRICING:

SUBJECT/PROCEEDING:
Renewal of fire services agreement
RECOMMENDED ACTION:
Approve the agreement
BACKGROUND/DISCUSSION:
The agreement with The Woodlands Township for fire services is up for renewal for a five year period. During that time,
the cost will gradually increase each year to arrive at the $.10/$100 valuation that is standard for ESD fire services. The
valuation will be based on the most recent year’s certified tax roll of the City.

APPROVALS:

DEPARTMENT HEAD

DATE: Click here to enter a date.

CITY ADMINISTRATOR

DATE: March 4, 2022

Page 1
Revised 05/18

INTERLOCAL COOPERATION AGREEMENT
FOR FIRE PROTECTION SERVICES
This Fire Protection Services Agreement (“Agreement”) is made as of the Effective Date
by and between THE CITY OF SHENANDOAH, TEXAS (the "City"), a Type A municipality
operating under the general laws of the State of Texas, and acting herein by and through its
City Council and pursuant to a resolution duly passed by its City Council, and pursuant to the
authority contained in Chapter 791, Texas Government Code (the "Act") and THE
WOODLANDS TOWNSHIP (the "Township"), a political subdivision of the State of Texas,
created and operating pursuant to Chapter 289, Acts of the 73rd Texas Legislature, Regular
Session, 1993, as amended, (“Enabling Legislation”) and acting herein by and through its
Board of Directors. Township and City are referred to herein collectively as “the Parties” and
separately as “Party.”
WHEREAS, City is seeking to secure fire-fighting services for the benefit of the residents
and property owners within the City’s corporate boundaries, as depicted in the attached Exhibit
“A”, a copy of which is attached for all purposes; and
WHEREAS, the Township and the City are authorized to enter into this Agreement
pursuant to The Interlocal Cooperation Act and Section 791.006 of the Texas Government Code;
and
WHEREAS, Township currently is providing fire-fighting services to the City pursuant to
that First Amended Interlocal Agreement, effective on or about February 24, 2021, between the
Township and City in consideration of the landowners funding the cost of such services through
December 31, 2021; and
WHEREAS, City Council of the City has determined that it is in the best interests of City
and its residents to enter into a contract with Township to provide fire-fighting services within the
City; and
WHEREAS, this Agreement is made pursuant to the authority of the Enabling Legislation
and Texas Government Code, Chapter 791 as amended, more commonly known as the “Interlocal
Cooperation Act”, which allows governmental entities to contract with each other to perform
governmental functions for each other that they are each authorized to perform for themselves.
NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES AND
CONSIDERATION PROVIDED FOR HEREIN, THE RECEIPT AND SUFFICIENCY OF
WHICH ARE HEREBY CONFIRMED, THE PARTIES AGREE AS FOLLOWS:

Section 1.
Definitions and Incorporation of Recitals.
In addition to other capitalized terms defined herein, when used in this Agreement the
following capitalized terms shall have the meanings set forth below:
"Fire-Fighting Services" means the customary and usual services of a fire department,
including fire suppression, training, safety education, maintenance, communications, medical
emergency services, photography, and administration services of the type and at the level of service
regularly provided by Township’s Fire Department to persons and property located within
Township’s incorporated limits. It does not include fire prevention services provided by the
Shenandoah Fire Marshal or any Fire Investigation services which have traditionally been provided through
the Montgomery County Fire Marshal’s Office.

The preceding recitals are incorporated and included for all purposes.
Section 2.
Term.
2.1
Term. Unless sooner terminated in accordance with this Agreement, this
Agreement shall be for a term commencing on January 1, 2022 (the “Effective Date”) and ending
December 31, 2026 (said period being “the Term”).
2.2
Renewal Terms. This Agreement shall automatically renew for five (5) one-year
renewal terms (the “Renewal Term(s)”), without the need for further action by the Parties.
However, any Party shall have the right to terminate this Agreement upon the conclusion of the
Term or any Renewal Term, by providing written notice of its election to terminate to the other
Party on or before twelve (12) months preceding the scheduled date of expiration of the Term or
any Renewal Term.
Section 3
Scope of Services
3.1
Current Staffing, Equipment and Stations. As of the Effective Date, Township
owns, staffs, equips and operates eight (8) fire stations as well as fire-fighting vehicles and other
equipment which Township uses for the provision of Fire-Fighting Services within Township’s
boundaries and will be used in providing Fire-Fighting Services to the City. In providing FireFighting Services to the City, Township shall be solely responsible for determining, based upon
its discretion and judgment: (a) the number of Fire Stations and their associated vehicles and
equipment, (b) the operation of the Fire Stations and all associated vehicles and equipment, or (c)
the funding, resources, personnel, control and/or oversite of The Woodlands Fire Department
(“TWFD”).
3.2
Use of Water System. The Parties acknowledge that in providing Fire-Fighting
Services to the City, Township will use the fire hydrants, connections and water supply and
distribution systems owned by City (the "Water System") which have been or will in the future be
installed within the City. City will be responsible for providing water and inspecting and
City-Township Fire-Fighting Services ILA Contract No. 2022- 0022
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maintaining all parts of the Water System within the City. In addition, the Township shall not be
liable to City or any third party for any deficiency or malfunction of the Water System located
within the City.
3.3
Provision of Fire-Fighting Services. During the Term of this Agreement, and for
so long as all payments are timely made to the Township as required by Section 5, below,
Township agrees to provide Fire-Fighting Services to all persons, buildings and property located
within the City, including any land added to the City by annexation, to the same extent and the
same level of service as it would within Township. In providing Fire-Fighting Services to the
City: Township shall follow its adopted standard operating procedures, as they may be amended
from time to time, in order to determine, in the Township’s sole discretion, (i) whether FireFighting Services are required in a particular case, (ii) the order in which to respond to competing
requests for Fire-Fighting Services and (iii) the time in which to respond to a particular request for
Fire-Fighting Services. It is understood and acknowledged, that, response times, priority of calls
and the services provided will be managed by the Township for the City in the same manner as
within the Township. Township shall not be in default of this Agreement resulting from such
difference in response times, priority of calls or services. Response to requests for Fire-Fighting
Services may be by other fire departments pursuant to automatic and/or mutual-aid.
3.4
Call and Response Data. Township shall maintain records of response to
emergency calls pursuant to Township policies and provide the City access to such records. It is
understood and acknowledged that Township shall not be required to maintain data and
information relating to periods of time beyond Township’s standard records retention period for
such data and/or information if such data and/or information has been deleted or destroyed in
accordance with Township’s records retention policy. The City expressly waives its right to
request documents containing information considered confidential under the Health Insurance
Portability and Accountability Act, or any similar state law, to include (collectively “HIPAA”).
The Township shall not be required to release documents containing confidential HIPAA
information.
3.5
Insurance. Each Party shall maintain in full force and effect one or more policies
of insurance providing coverage for general public liability, automobile liability and workers
compensation in amounts at least equal to the coverage amounts carried by each Party as of the
Effective Date of this Agreement, and upon request by any Party provide such requesting Party
proof of insurance, to include certificates of insurance and endorsements or other comparable
written evidence of such coverage acceptable to the requesting Party. The City’s insurance policies
shall comply with Section 7.7 below.
3.6
Governmental Functions. The Parties each acknowledge and agree that the FireFighting Services to be performed by the Township are a governmental function.
3.7
Overlapping Services. The City shall be solely responsible for taking such actions
and proceedings as it deems necessary to minimize or eliminate the provision of redundant FireFighting Services by overlapping entities, including but not limited to Montgomery County
Emergency Services District No. 4, and shall be solely responsible for the payment of any taxes,
charges, assessments or indebtedness allocable to the City in connection therewith.
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Section 4
Release and Indemnity.
IN CONNECTION WITH THE TOWNSHIP’S USE OF THE CITY’S WATER
SYSTEM PURSUANT TO SECTION 3.2 ABOVE AND/OR WITH THE PROVISION OF
FIRE-FIGHTING SERVICES HEREUNDER BY THE TOWNSHIP WITHIN THE CITY,
WHICH IS THE GOVERNMENT UNIT RESPONSIBLE FOR PROVIDING FIREFIGHTING SERVICES WITHIN THE CITY IN THE ABSENCE OF THIS AGREEMENT,
THE CITY HEREBY AGREES TO AND DOES HEREBY RELEASE AND INDEMNIFY,
DEFEND AND HOLD HARMLESS THE TOWNSHIP FROM AND AGAINST ANY AND
ALL CLAIMS ARISING OUT OF OR RESULTING, DIRECTLY OR INDIRECTLY, OUT
OF THE TOWNSHIP’S USE OF THE CITY’S WATER SYSTEM AND/OR THE
PROVISION OF SUCH FIRE-FIGHTING SERVICES, OR ANY ACTS OR OMISSIONS
OF THE TOWNSHIP, OR ITS AGENTS, EMPLOYEES, CONTRACTORS OR
REPRESENTATIVES, IN THE TOWNSHIP’S USE OF THE CITY’S WATER SYSTEM
AND/OR THE PROVISION OF SUCH FIRE-FIGHTING SERVICES BY THE
TOWNSHIP, INCLUDING, WITHOUT LIMITATION, CLAIMS FOR BODILY INJURY,
SERIOUS BODILY INJURY OR DEATH OR PROPERTY DAMAGE, EXCEPT TO THE
EXTENT THAT SUCH CLAIMS ARE CAUSED BY THE GROSS NEGLIGENCE OR
WILLFUL MISCONDUCT OF THE TOWNSHIP (IT BEING THE INTENT AND
PURPOSE OF THE PARTIES THAT THE CITY SHALL RELEASE, INDEMNIFY,
DEFEND AND HOLD HARMLESS THE TOWNSHIP FROM THE CONSEQUENCES OF
THE TOWNSHIP'S ORDINARY NEGLIGENCE). THE CITY ACKNOWLEDGES AND
AGREES THAT IT IS EXPRESSLY ALLOWED TO PROVIDE THE RELEASE AND
INDEMNITY IN THIS PARAGRAPH BY TEXAS GOVERNMENT CODE SECTION
791.006(a).
Section 5
Compensation for Fire-Fighting Services.
5.1
In consideration of the Township's undertaking to provide Fire-Fighting Services to
the City, the City agrees to pay to the Township, on the terms and conditions hereinafter set
forth, an annual sum, as calculated and/or adjusted each year in the following manner (the
“Annual Sum”):
The calculation for the Annual Sum will use the total valuations, before being reduced
by exemptions, beginning with the City’s 2020 certified tax roll in Year 1 and
thereafter, with the most recent year’s certified tax roll of the City, which total shall
be multiplied by the following property tax rate equivalents:
Year 1:
Year 2:
Year 3:
Year 4:
Year 5:
Renewal Terms:

$0.090000 per $100 valuation
$0.092500 per $100 valuation
$0.095000 per $100 valuation
$0.097500 per $100 valuation
$0.100000 per $100 valuation
$0.100000 per $100 valuation
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The above calculation is illustrated by the following formula:
AxB=C
A = total valuation, before being reduced by exemptions, on most recent year’s
certified tax roll of the City
B = Tax rate equivalent for the year per $100 in valuation as reflected above
C = Annual Sum payable in quarterly installments each calendar year
5.2
In Annual Sum payable by the City to the Township hereunder, shall be payable by
the City to the Township in equal quarterly installments on or before the end of each calendar
quarter during the term of this Agreement. Interest on any past due amounts shall accrue and
be payable at. the maximum lawful rate provided by the laws of the State of Texas.
5.3
If during a calendar year the annual number of calls or incidents in the City requiring a
response from TWFD or the Township shall exceed by 25% the 2021 current annual number of
calls or incidents, the Parties shall negotiate a written amendment to this Agreement for a higher
annual tax rate equivalent acceptable to both Parties within ninety (90) days, or the Township shall
have the right to terminate this Agreement with twelve (12) month’s written notice to City.
5.4
The City hereby represents, warrants, finds, declares, acknowledges, promises and agrees
that the City has sufficient current revenues during the City’s current fiscal year, and will have
sufficient current revenues in each subsequent fiscal year during the term of this Agreement to
make payment of all Annual Sums and amounts due and payable to Township hereunder.
Section 6
Notices
All notices given pursuant to this Agreement shall be in writing and given by overnight
courier or certified mail with return receipt requested, in either case with receipt being deemed the
date of the signed receipt. Notice given in any other manner shall be effective only if in writing
and when actually received by the party or parties to be notified. For the purpose of notice, the
addresses of the parties are as follows:
If to Township:

If to City:

Attn: Township President/General Manager
The Woodlands Township
2801 Technology Forest Blvd.
The Woodlands, TX 77381

Attn: Mayor
City of Shenandoah
29955 I-45 North
Shenandoah, Texas 77381
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Each Party shall have the right to change its address and specify same as the notice address for
purposes of this Agreement by giving at least 30 days written notice to the other Party.
Section 7
Miscellaneous
7.1
Parties In Interest. This Agreement shall be for the sole and exclusive benefit of
Township and City and shall not be construed to confer any benefit or right upon any other party.
7.2
Entire Agreement. This Agreement constitutes the entire Agreement among the
Parties relative to the subject matter hereof. There have not been and are no agreements,
covenants, representations or warranties among the Parties, either oral or written, relative to such
subject matter other than those expressly stated or provided for herein.
7.3
Good Faith Cooperation. The Parties agree to use good faith in the performance
of their respective duties and obligations under this Agreement such that the intent of the Parties
shall be fulfilled. The Parties further agree to take such additional actions, from time to time, as
may be necessary to fully carry out the purposes and intent of this Agreement including, but not
limited to, the execution of further documentation.
7.4

Default and Remedies.

(a)
Notice of Default. No Party shall be in default under this Agreement until
(i) written notice of the alleged failure of such Party to perform any of its obligations
hereunder has been given by another Party and (ii) such noticed Party has had a period of
time, as specified below, in which to cure the alleged failure. The Party declaring a default
shall notify the offending Party in writing of any such alleged failure to perform. Such
notice shall specify the basis for a declaration of default, and the notified Party shall have
thirty (30) days from the receipt of such notice to cure any default. If a default is not cured
within such 30-day period, then the noticing Party shall have the option to terminate this
Agreement.
(b)
Township Termination; Other Remedies. Township shall have the right
to terminate this Agreement for failure by the City to make the payments described in
Section 5, but only after (i) Township provides written notice to the City of its intent to so
terminate this Agreement and (ii) City is given ten (10) days from the receipt of such
notice from Township to cure the failure. Township may terminate this Agreement for a
failure to pay only after a failure to make all required payments within such 10-day period.
Township may further seek such legal remedies available to Township under law to
recover any amount which remains outstanding pursuant to this Agreement. Any amounts
due and payable to Township and which remain unpaid after thirty (30) days from the date
such payment was due shall bear interest at the maximum rate allowed by law
commencing on the 31st day after payment was due. In the event Township is required to
file suit to collect any unpaid amounts under this Agreement, Township shall further be
entitled to costs and reasonable attorneys’ fees incurred in prosecuting such suit.
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(c)
City Termination. The City’s recourse for failure of Township to furnish
Fire-Fighting Services under this Agreement will be the right to terminate this Agreement
on or after the sixtieth (60th) day after providing written notice to Township of such failure
containing a detailed description of how the Township has failed to provide Fire-Fighting
Services, and Township fails to cure such default or demonstrate it has provided FireFighting Services. Termination pursuant to this Section 7.4(c) shall not release City of its
obligations to pay up to the date of termination.
(d)
City’s Rights Upon Termination. Should this Agreement be terminated
for any reason, or if any term of this Agreement ends and the Agreement is not renewed,
City will be free to seek the services contemplated by this Agreement from any source
available to City.
7.5
Severability. The provisions of this Agreement are severable, and if any word,
phrase, clause, sentence, paragraph, section, or other part of this Agreement, or the application
thereof to any person or circumstance, shall ever be held by any court of competent jurisdiction to
be invalid or unconstitutional for any reason, the remainder of this Agreement and the application
of such word, phrase, clause, sentence, paragraph, section, or other part of this Agreement to other
persons or circumstances shall be not be affected thereby.
7.6

Force Majeure.

(a)
In the event any Party is rendered unable, wholly or in part, by "force majeure" (as
hereinafter defined) to carry out its obligations under this Agreement, other than an obligation to
pay money and/or the Annual Sum, then the obligations of such Party to the extent affected by
such force majeure, to the extent due diligence is being used to resume performance at the earliest
practical time, shall be suspended during the continuance of any inability so caused to the extent
provided but for no longer period of time. As soon as reasonably possible after the occurrence of
the force majeure relied upon, the Party whose contractual obligations are affected shall give
written notice of such force majeure to the other Party. If possible to remedy, such cause shall be
remedied with all reasonable dispatch. The City’s obligation to make any payment owed to the
Township under this Agreement shall not be excused or delayed by force majeure.
Notwithstanding the foregoing, upon the occurrence of what could otherwise be defined as a force
majeure, the City may request as provided in Section 6, that the Township delay sending an invoice
to the City for a period not to exceed fourteen (14) days for the month in which the force majeure
occurred.
(b)
The term "force majeure" as used herein shall mean acts of God, strikes, lockouts
or other industrial disturbances, acts of the public enemy, orders of the United States or the State
of Texas or other military authority with jurisdiction over either Party, insurrections, riots,
epidemics, landslides, earthquakes, fires, hurricanes, arrests, civil disturbances, widespread
pestilence, explosions, breakage or accidents to machinery, pipelines or canals, significant
variations from normal weather conditions reasonably expected during the period in question, and
any other inability a Party could not have avoided by the exercise of due diligence and care. "Force
majeure" shall not mean or refer to governmental regulations or acts of any governmental entity,
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board, commission or council over which a Party may reasonably exert influence in order to meet
its obligations pursuant to this Agreement.
7.7

Liability.

(a)
The City has and will maintain in full force and effect the policies of insurance
identified in Section 3.4 above covering the City and the Township, by naming the Township as an
additional insured, in the event of loss, damage or injury to persons or property which may arise
from the provision of Fire-Fighting Services under this Agreement. The Parties agree that the
City, as the government unit responsible for providing fire-fighting services within the City, shall
be responsible for civil liabilities in the manner provided by Section 791.006(a) of the Texas
Interlocal Cooperation Act. The provisions of this paragraph are solely for the benefit of the
Parties hereto and are not intended to create or grant any rights, controlled or otherwise, to
any third person or entity. The provisions of this paragraph shall survive the termination or
expiration of this Agreement.
(b)
In the event a person performing duties pursuant to this Agreement shall be
cited as a defendant to any state or federal civil lawsuit arising out of his or her official acts
while performing duties pursuant to the terms of this Agreement, such person shall be entitled
to the same benefits and/or defenses that are provided by the City's insurance carrier that he
or she would be entitled to receive and/or assert had such civil action arisen out of an official
act within the scope of his or her employment as an employee of the City.
7.8
Attorneys’ Fees and Venue. In the event suit is filed by a Party as a result of the
performance or non-performance of the terms set forth in this Agreement and given that this
Agreement is a contract for goods or services under Chapter 271 of the Texas Local Government
Code, the prevailing Party shall recover its reasonable attorneys’ fees and court costs, with venue
of any such action to be in a state court in Montgomery or Harris County, Texas.
7.9.
Waiver of Breach. No waiver by a Party of any default or breach of a term or
condition of this Agreement by another Party may be treated as a waiver of any subsequent default
or breach of the same or any other term or condition of this Agreement.
7.10 Modification. This Agreement may only be modified, changed or altered at any
time upon mutual agreement of the Parties.
7.11 No Waiver of Immunity. Nothing in this Agreement shall give any claim or cause
of action to any person or party not a party to this Agreement, nor create any claim or cause of
action against Township or City which would not exist in the absence of this Agreement. Nothing
in this Agreement shall add to or change the liability limits or immunities otherwise available to
another Party, and nothing in this Agreement shall be deemed or construed to waive any defense,
privilege, or immunity of the Parties nor of any of their elected officials, officers, or employees,
as to any claim or cause of action brought by any Party, person or entity.
7.12 Authority and Enforceability. The Parties represent and warrant that this
Agreement has been approved and or adopted by the Parties’ authorized representatives and that
the individuals executing this Agreement on behalf of each Party has been duly authorized to do
City-Township Fire-Fighting Services ILA Contract No. 2022- 0022

Page 8

so. Each Party acknowledges and agrees that this Agreement is binding upon such Party and
enforceable against such Party in accordance with its terms and conditions.
7.13 No Third-Party Beneficiaries. This Agreement only inures to the benefit of, and
may only be enforced by, the Parties. No other person or entity shall have any right, title, or
interest under this Agreement or otherwise be deemed to be a third-party beneficiary of this
Agreement.
7.14. No Joint Enterprise. This Agreement is not intended to and shall not be construed
so as to create a joint enterprise between the Parties.
7.15 No Interpretation Against a Party. This Agreement shall not be construed more
strictly against the drafter as the Parties have had the benefit of counsel in the negotiation and
preparation of this Agreement.
7.16 Headings. The headings of the various paragraphs of the Agreement have been
inserted for convenient reference only and shall not be construed to enlarge, diminish, or otherwise
change the express provisions hereof.
7.17 Counterparts. This Agreement may be executed in counterparts. Each of the
counterparts shall be deemed an original instrument, but all of the counterparts shall constitute one
and the same instrument.
7.18 Assignability and Assumption. Except by operation of law, this Agreement shall
not be assignable by any Party without express, written consent of all of the other Parties hereto,
which consent may be given or withheld in the sole discretion of each of such other Parties.
(Signatures on following pages)
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SIGNED AND AGREED this 24th day of March, 2022 to be effective as of the Effective Date.

THE WOODLANDS TOWNSHIP
By:

__________________________
Monique Sharp
President/General Manager

SIGNED AND AGREED this ________ day of MArch, 2022 to be effective as of the Effective
Date.
CITY OF SHENENDOAH

By:

_____________________________
Ritch Wheeler
Mayor
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EXHIBIT A
Depiction of City

Shenandoah City Council
AGENDA REPORT
AGENDA DATE:

March 9, 2022

ITEM NUMBER:

12

DEPARTMENT:

Administration

PREPARED BY:

Kathie Reyer

EXHIBITS:

Draft Resolution

PRICING:

SUBJECT/PROCEEDING:
Discussion and possible action to adopt a resolution expressing support and solidarity with the people of Ukraine; and
providing an effective date.
RECOMMENDED ACTION:
Adopt the resolution
BACKGROUND/DISCUSSION:
At the request of Councilmember McLeod and on consent of the Mayor, a resolution has been placed on the agenda to
express the City’s support of the people of Ukraine. The resolution will be added to the agenda pack upon review by the
City Attorney.

APPROVALS:

DEPARTMENT HEAD

DATE: Click here to enter a date.

CITY ADMINISTRATOR

DATE: March 6, 2022

Page 1
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RESOLUTION NO. R-22-002
A RESOLUTION EXPRESSING SUPPORT AND SOLIDARITY WITH THE PEOPLE OF UKRAINE;
AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, Ukraine is the second-largest country by area in Europe, a country with an area almost
the size of Texas; and
WHEREAS, Ukraine has a population of approximately 44 million men, women, and children; and
WHEREAS, Ukraine regained its independence in 1991, following the dissolution of the Soviet
Union, with more than 90 percent of Ukrainian citizens in support of independence, with majorities in
every region; and
WHEREAS, on February 24, 2022, Russian forces, launched its unprovoked full-scale invasion of a
peaceful, independent country, Ukraine; and
WHEREAS, the Council supports support Ukraine’s independence, sovereignty and territorial
integrity and stand by the people of Ukraine and its democratically elected institutions and
representatives, and we support the Ukrainian people’s right to live in peace and determine their own
future;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHENANDOAH, THAT:
Section 1. The City of Shenandoah hereby extends support to the people of Ukraine in this time
of unprovoked aggression and stands in solidarity with the members of the Ukrainian population who
have chosen to make Texas their home.
Section 2. The City of Shenandoah will make every effort to avoid purchasing materials or
investments that would benefit the Russian government and their war of oppression.
Section 3. Effective Date. This Resolution shall become effective upon signature by the Mayor or
upon becoming effective without the Mayor's signature.
PASSED AND APPROVED this 9th day of March, 2022.
CITY OF SHENANDOAH

ATTEST:

______________________________________
COURTNEY CLARY, City Secretary
APPROVED AS TO FORM:

______________________________________
WILLIAM C. FEREBEE, City Attorney

M. RITCHIE WHEELER, Mayor

Shenandoah City Council
AGENDA REPORT
AGENDA DATE:

March 9, 2022

ITEM NUMBER:

13

DEPARTMENT:

Administration

PREPARED BY:

Kathie Reyer

PRICING:

EXHIBITS:

SUBJECT/PROCEEDING:
Discussion regarding parking on grass areas
RECOMMENDED ACTION:
Discussion only
BACKGROUND/DISCUSSION:
Councilmembers have expressed concerns about vehicles that have been parked on grass, either partially off a driveway
or partially off the street. Vehicles parked on grass diminish neighborhood aesthetics and can create safety hazards if
they prevent other traffic or emergency vehicles from passing. The IDC currently requires that developers put in
driveways at homes to allow for parking, but there are no regulations that prevent residents from parking on the grass.

APPROVALS:

DEPARTMENT HEAD

DATE: Click here to enter a date.

CITY ADMINISTRATOR

DATE: March 3, 2022
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Shenandoah City Council
AGENDA REPORT
AGENDA DATE:

March 9, 2022

ITEM NUMBER:

DEPARTMENT:

Police

PREPARED BY:

PRICING:

EXHIBITS:

14
Summary document

SUBJECT/PROCEEDING:
Update regarding police department programs and long term planning.
RECOMMENDED ACTION:
Discussion only
BACKGROUND/DISCUSSION:
At Councilman Raymaker’s request, Chief Dunlap will provide an update on new Police department programs and a
summary of long term planning.

APPROVALS:

DEPARTMENT HEAD

DATE: Click here to enter a date.

CITY ADMINISTRATOR

DATE: March 3, 2022
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SHENANDOAH POLICE DEPARTMENT
UPDATE AND FUTURE GROWTH

A. Police Department Refocus
Since May of 2020, the Shenandoah Police Department has made several changes that impacted the
community, the businesses, as well as the criminal element. We have also made changes to officers’
daily activities that had a major impact on the amount of time they are able to spend more effectively
throughout their shifts:
1. Reduced the amount of time allocated to The Woodlands Township
The cost to the city in officer time outweighed the financial benefit that the city was
receiving. Officers spent over 360 hours per month patrolling The Woodlands Township.
Amending the contract with the Township freed up time for officers to spend patrolling the
City of Shenandoah which makes a direct impact on the community and businesses.
2. Reduced the officer requirement to record every second on a daily activity log
Officers get busy throughout the shift and previously would have to stop and record what
they had done (minute for minute). This created several problems, one of which was that
officers would have to rely on memory for accuracy. This style of documentation could lead
to poor and inaccurate records and took significant amounts of time. Currently, officers are
only responsible for activities that they perform and not account for recording every second
of the day. The officers have GPS units and are tracked, and therefore, there is no need to
record every movement.
3.

Reduced the code enforcement responsibilities
The reduction of code enforcement duties has had a significant impact on officer time and
they are now able to focus more specifically on criminal activity. We still maintain some
responsibility for code enforcement, however the primary focus has shifted to be more on
the suppression of criminal activity.

RESULTS OF EFFORTS
CRIME CATEGORY

2016-2018

2019-2021

PERCENT INCREASE/DECREASE

Misdemeanor Arrest

628

713

+14%

Felony Arrest

323

547

+69%

Homicide

2

1

-50%

Robbery

22

10

-54%

Assault

46

50

+9%

Sexual Assault

13

23

+77%

Burglary of a Motor Vehicle

414

323

-22%

Narcotics Arrest

204

259

+27%

DWI Arrest

137

160

+17%

Recovery of a Stolen Vehicle

49

76

+55%

Unauthorized use of Motor
Vehicle

23

19

-17%

Thefts

498

580

+17%

Fraud

154

148

-4%

2,010

1,574

-22%

Evading (vehicle)

15

27

+80%

Auto Theft

62

64

+3%

8,917

11,218

+26%

Motor Vehicle Accidents

Traffic Stops

B. OUTREACH PROGRAMS
The Shenandoah Police Department is committed to making a bigger impact within our community.
We have had a long and outstanding relationship with the community and businesses within the
city. Our dedication to having more meaningful and impactful outreach programs was high on our
list of priorities. Below are some innovative new programs that we have implemented in the last
year:
1. Blue Santa - raising gifts for children in need.
2. High School Outreach Program - committing to meet with and mentor students who are in
need of guidance. These kids usually spend large amounts of time in In School Suspension
(ISS). Our goal is to mentor these youths and create a bond between them and law
enforcement.
3. Read Along Program - provides elementary aged school kids an opportunity to meet officers
and have them read to the kids during library time. This time allows for kids to learn about
officers and know that they are helpers of the community.
4. Cops for Kids Honor Roll program - rewards elementary aged school kids for good grades.
When kids bring their report cards with all A’s to the Shenandoah Police Department, they
receive a gift bag containing various treats, books, and toys.
5. Citizens Police Academy - allows citizens to participate in training that brings more
understanding about the jobs of police officers. This training covers various topics such as
patrol, criminal investigations, safety and traffic stops.
6. Community Awareness Program - provides citizens with information on topics such as
personal safety, burglary prevention, home safety, and prevention of fraud.

C. Future Challenges Facing the Shenandoah Police Department:
Growth
As new hotels, large businesses, residential areas, multi-family dwellings, and restaurants open their
doors, the Shenandoah Police Department must ensure that agency resources keep pace and service
delivery remains exceptional. With the addition of Metro Park with 325 living units, Woodloft with 285
living units, Mill Creek with 429 living units, and Centro with 120 living units, we have the potential to
increase our residential population by as many as 2,500 to 3,500 people. The addition of the AMC movie
theater, Metro Park, and other businesses will cause an increase to the City’s daily population. This
increase brings several potential concerns, including increased crime, officer response time, more traffic,
and an increase in traffic accidents.

Mobility
Woodforest Stadium continues to bring in large groups throughout the year. The dramatic increase in
transient population, potential security threats involving large crowds, and severe traffic congestion are
all issues that we will continue to monitor closely and respond to proactively. The city will also face new
challenges when David Memorial connects to Hwy 242. Opening up new roads does alleviate some
traffic congestion, but it will also give criminals an additional avenue to travel in and out of the city.
The stadium was a major testing and vaccine distribution site for South Montgomery County. The influx
of additional traffic during this time caused major concerns for law enforcement. Now that the stadium
has become an integral part of the Montgomery County Emergency Management Plan, it is critical that
the Shenandoah Police Department be prepared for this issue in the future.
Interstate 45 is a key evacuation route during emergencies. Because of our proximity to the Gulf of
Mexico, we will continue to experience severe weather events. Our department continues to be directly
involved with the Evacuation Task Force to anticipate and prepare for these events.

Crime
The City’s healthy economy brings criminals seeking a “target rich” environment. As the area continues
to become a destination, property crimes such as the burglary of motor vehicles, catalytic converter
thefts, and person’s crimes, such as robbery, will continue to be attractive criminal enterprises. The
growth of residential and commercial areas in Shenandoah will impact the response time, service level
and effectiveness of the current personnel. The increase in staff will be of the utmost importance in
providing the city with the service level that they are accustomed to.

D. NEEDS ASSESSMENT AND RESOURCE REQUESTS
In an effort to address the Shenandoah Police Department’s Strategic Focus Areas, the following
resource requests are presented, based upon an evolving needs assessment and broken into three
central categories. Costs will be determined and presented as a component of the official budget
request for each fiscal year listed:

FISCAL YEAR 2021/2022
Staff:

1. Increase wages for Police Personnel

Facilities

2. Addition of covered area for patrol cars

FISCAL YEAR 2022/2023
Staff:

1. Addition of (1) patrol position

Equipment/Technology:

2. Technology assessment

Facilities:

3. Additional Lighting, fencing, and Cameras Security Plan

FISCAL YEAR 2023/2024
Staff:

1. Addition of Administrative Sergeant/ Addition of (1) patrol K9
Officer

Equipment/Technology:

2. New updated LPR system

FISCAL YEAR 2024/2025
Staff:

1. Addition of Addition of (1) patrol officer/ Addition of (1)
Detective/ Salary comparison study

Shenandoah City Council
AGENDA REPORT
AGENDA DATE:

March 9, 2022

ITEM NUMBER:

15

DEPARTMENT:

Administration

PREPARED BY:

William C. Ferebee

PRICING:

EXHIBITS:

SUBJECT/PROCEEDING:
IDC Update
RECOMMENDED ACTION:
None
BACKGROUND/DISCUSSION:
Planning and Zoning is continuing to work on revisions to the Integrated Development Code. The City Attorney will
report on progress and the remaining areas to be reviewed and considered for updates.

APPROVALS:

DEPARTMENT HEAD

DATE: June 5, 2020

CITY ADMINISTRATOR

DATE: March 2, 2022
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MINUTES OF REGULAR MEETING
November 17, 2021
SHENANDOAH CITY COUNCIL
The meeting was called to order by Mayor M. Ritchey Wheeler at 7:00 p.m. City Council members
present, Councilmember McLeod, Councilmember Bradt, Councilmember Escoto, Councilmember
Fletcher and Councilmember Raymaker. City Administrator Kathie Reyer, City Secretary Courtney Clary,
City Attorney William Ferebee, Finance Director Lisa Wasner, Public Works Director Joseph Peart, Police
Chief Troye Dunlap, CVB Director John Mayner, IT Manager Chris Grizzaffi, and Communications Manager
Debbie Pilcher were also present.
1. CALL TO ORDER
Mayor Wheeler called the meeting to order at 7:00 p.m.
2. CALL OF ROLL
Mayor Wheeler stated for the record that all members were present.
3. PLEDGE OF ALLEGIANCE
4. INVOCATION
Mayor Wheeler gave the invocation.
5. CITIZENS FORUM
Responses to inquiries are limited by state law to a recitation of existing policy or a statement of
specific factual information given in response to the inquiry. Any deliberation or decision by Council
shall be limited to a proposal to place the subject on the agenda of a future meeting.
Tyson Breedlove – To hear citizen comments, please click HERE
Alex Warmath – To hear citizen comments, please click HERE
Janaeu Houston – To hear citizen comments, please click HERE
Esther Lum – To hear citizen comments, please click HERE
Sarah Warmath – To hear citizen comments, please click HERE
Zoltan Karl – To hear citizen comments, please click HERE
Jim Wallace – To hear citizen comments, please click HERE
Sidon Harris – To hear citizen comments, please click HERE
City Council Meeting Minutes
November 17, 2021
1

MINUTES OF REGULAR MEETING
November 17, 2021
SHENANDOAH CITY COUNCIL
6. COUNCIL’S INQUIRY
Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire
about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing
policy or a statement of specific factual information given in response to the inquiry. Any deliberation
or decision shall be limited to a proposal to place the subject on the agenda of a future meeting.
Mayor Wheeler stated for the record that there were no councilmembers wishing to speak.
INDIVIDUAL CONSIDERATION:
7. Presentation by HDL regarding sales tax trends.
Representatives from HDL were unable to attend the meeting.
8. Discussion regarding a proposed Resolution:
A RESOLUTION OPPOSING AN ELEVATED CONNECTION BETWEEN GROGANS MILL ROAD AND
RESEARCH FOREST AND SUPPORTING AN AT-GRADE SOLUTION.
Commissioner Riley along with John Bleyl of Bleyl Engineering presented their ideas
regarding the Grogans Mill Road and Research Forest intersection. To view their presentation,
please click HERE. To view the proposed changes document, please click HERE.
Councilmember Raymaker requested to include the statement “excluding an underpass”
in the final Resolution.
Councilmember McLeod requested that a statement be added in the final Resolution
regarding Grogan’s Mill Road, north of Research Forest Drive, being labeled as a local, residential
street.
Councilmember Raymaker thanked Commissioner Riley for advocating for the City.
Councilmember Fletcher stated that the intersection had been talked about for many,
many years.
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9. Discussion and possible action to award an impact fee for Pine Forest Drive.
COUNCILMEMBER FLETCHER MADE A MOTION TO WAIVE THE IMPACT FEE FOR GLOBAL
SHENANDOAH UNDER THE CONDITION THAT IF THE DEVELOPER OF PINE FOREST OFFICE PARK IS
EVER REINSTATED AND/OR REACHES OUT TO THE CITY IN THE FURTURE REGARDING
REIMBURSEMENT OF THE IMPACT FEE, THAT GLOBAL SHENANDOAH WILL PAY 25% OF THE
DEVELOPMENT COST OF PINE FOREST DRIVE, COUNCILMEMBER MCLEOD SECONDED. THE
MOTION CARRIED 5/0.
10. Discussion and possible action to adopt the following Ordinance:
AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF SHENANDOAH, BY
ADDING CHAPTER 75, ARTICLE II - STORM WATER; PROVIDING FOR THE REPEAL OF ALL
ORDINANCES IN CONFLICT THEREWITH; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING
THAT THIS ORDINANCE SHALL BECOME EFFECTIVE FROM AND AFTER ITS PASSAGE AND
ADOPTION AND PUBLICATION BY CAPTION ONLY IN THE OFFICIAL NEWSPAPER OF THE CITY.
COUNCILMEMBER RAYMAKER MADE A MOTION TO ADOPT AN ORDINANCE ADDING
CHAPTER 75, ARTICLE II - STORM WATER, COUNCILMEMBER ESCOTO SECONDED. THE MOTION
CARRIED 5/0.
11. Discussion and possible action to approve an agreement with Memorial Hermann Hospital – The
Woodlands and authorize the City Administrator to sign.
COUNCILMEMBER ESCOTO MADE A MOTION TO APPROVE AN AGREEMENT WITH
MEMORIAL HERMANN HOSPITAL - THE WOODLANDS AND AUTHORIZING THE CITY
ADMINISTRATOR TO SIGN, COUNCILMEMBER FLETCHER SECONDED. THE MOTION CARRIED 50.
12. Discussion and possible action to approve the City holidays for 2022.
COUNCILMEMBER MCLEOD MADE A MOTION TO APPROVE THE CITY HOLIDAYS FOR 2022
WITH REVISIONS TO INCLUDE THE ADDITION OF TWO HOLIDAYS, JUNETEENTH AND VETERANS
DAY, AND REMOVING THE FLOATING HOLIDAY, COUNCILMEMBER RAYMAKER SECONDED. THE
MOTION CARRIED 4/1 WITH COUNCILMEMBER BRADT AS THE OPPOSING VOTE.
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13. Discussion and possible action to elect a member(s) to the Montgomery County Appraisal District
Board of Directors.
COUNCILMEMBER FLETCHER MADE A MOTION TO CAST ALL EIGHT VOTES FOR
COUNCILMEMBER RAYMAKER TO THE MONTGOMERY COUNTY APPRAISAL DISTRICT BOARD OF
DIRECTORS, COUNCILMEMBER MCLEOD SECONDED. THE MOTION CARRIED 5/0.
14. Discussion and possible action to authorize a purchase from asset forfeiture funds.
COUNCILMEMBER BRADT MADE A MOTION TO AUTHORIZE PURCHASES FROM THE ASSET
FORFEITURE FUNDS, COUNCILMEMBER RAYMAKER SECONDED. THE MOTION CARRIED 5/0.
15. Discussion regarding dual jurisdictions in the Grogans Forest neighborhoods.
Ms. Reyer stated that she, Mr. Ferebee, and Ms. Thompson met with the Woodlands
Township to discuss options to simplify processes and reduce frustration among residents who
live in areas of the City that fall under both the Woodlands Township and Shenandoah. Ms. Reyer
stated that one idea included potentially allowing residents to go through City Hall for permitting
guidance and requests rather than to the Township in order to help ease frustrations.
Ms. Reyer stated that future meetings with the Township were needed before anything
could be finalized.
16. Discussion and possible action to adopt the minutes of the August 12, 2021 special meeting, and
the August 25, 2021 and September 8, 2021 regular meetings.
COUNCILMEMBER BRADT MADE A MOTION TO ADOPT THE MINUTES OF THE AUGUST 12,
2021 SPECIAL MEETING AND THE AUGUST 25, 2021 AND SEPTEMBER 8, 2021 REGULAR
MEETINGS, COUNCILMEMBER ESCOTO SECONDED. THE MOTION CARRIED 5/0.
17. Discussion and possible action to ratify the accounts payable for October, 2021.
COUNCILMEMBER BRADT MADE A MOTION TO RATIFY THE ACCOUNTS PAYABLE FOR
OCTOBER, 2021, COUNCILMEMBER FLETCHER SECONDED. THE MOTION CARRIED 5/0.
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18. CITIZENS FORUM
Responses to inquiries are limited by state law to a recitation of existing policy or a statement of
specific factual information given in response to the inquiry. Any deliberation or decision by Council
shall be limited to a proposal to place the subject on the agenda of a future meeting.
Mayor Wheeler stated for the record that there were no citizen’s wishing to speak.
19. City Administrator Updates.
Ms. Reyer provided the following updates:
•

Lighting of The Angels scheduled for November 30, 2021 from 6:00pm – 8:00pm at
the Public Works building

20. COUNCIL’S INQUIRY
Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire
about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing
policy or a statement of specific factual information given in response to the inquiry. Any deliberation
or decision shall be limited to a proposal to place the subject on the agenda of a future meeting.
Councilmember Bradt stated that he and Councilmember Raymaker attended the HGAC
meeting and found it to be very informative.
Councilmember Escoto thanked CISD for their Veterans Day ceremony at Woodforest Stadium.
Councilmember Fletcher also urged residents to attend the Lighting of The Angels event on
November 30th and stated that he was appreciative of staff for their work on the personal mailers that
were sent out to residents for the event.
Councilmember Raymaker stated that the Halloween event was great, and that he was really
looking forward to the Lighting of The Angels event.
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Mayor Wheeler thanked Commissioner Riley for everything he does for the City and for taking
part in the meeting. He also thanked strategic partners for their work and the residents for attending
the meeting.
EXECUTIVE SESSION
Public notice is given that the City Council may elect to go into Executive Session at any time during the
meeting in order to discuss any matters listed on the Agenda when authorized by the provisions of the
Open Meeting Act, Chapter 551 of the Texas Government Code, to receive advice from legal counsel, to
discuss matters of land acquisition, personnel matters or other lawful matters that are specifically related
to items listed on this Agenda. Prior to any such closed session, the Mayor, in open session, will identify
the agenda item to be discussed and the Section or Sections of Chapter 551 under which the closed
discussion is authorized.
Mayor Wheeler stated for the record that Council would move into executive session at 8:28 p.m.
Executive Session – According to the Texas Open Meetings Act, Chapter 551 of the Texas Government
Code as follows:
i)

Government Code Sec. §551.072; Deliberation Regarding Real Property.

• Potential purchase of real property
ii) Government Code Sec. §551.087; Deliberation Regarding Economic Development
• PILOT Agreements
a) Consideration and if determined appropriate, take action resulting from the item(s) listed under
Executive Session.
Mayor Wheeler reconvened the regular meeting at 9:10 p.m. and stated for the record that no
action was taken in executive session.
There being no further business, Mayor Wheeler adjourned the meeting at 9:11 p.m.
ADJOURN
The Council may vote and/or act upon each of the items listed on this Agenda. One agenda item will be
discussed at a time unless logic and practical consideration allow similar topics to be considered
together for purposes of convenience and efficiency. The Council may retire into executive session
concerning any of the items listed on this Agenda, whenever it is considered necessary and legally
justified under the Open Meetings Act.
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Any discussion item on the City Council agenda permits City Council to question the involved parties or
receive a presentation by the involved parties.

SUBMITTED BY:

Courtney Clary, City Secretary

DATE APPROVED:

M. Ritchey Wheeler, Mayor
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The meeting was called to order by Mayor M. Ritchey Wheeler at 7:00 p.m. City Council members
present, Councilmember McLeod, Councilmember Bradt, Councilmember Escoto, Councilmember
Fletcher and Councilmember Raymaker. City Administrator Kathie Reyer, City Secretary Courtney Clary,
City Attorney William Ferebee, Finance Director Lisa Wasner, Public Works Director Joseph Peart, Police
Chief Troye Dunlap, CVB Director John Mayner, IT Manager Chris Grizzaffi, and Communications Manager
Debbie Pilcher were also present.
1. CALL TO ORDER
Mayor Wheeler called the meeting to order at 7:00 p.m.
2. CALL OF ROLL
Mayor Wheeler stated for the record that Mayor Wheeler was absent and excused from the
meeting.
3. PLEDGE OF ALLEGIANCE
4. INVOCATION
Mayor Wheeler gave the invocation.
5. CITIZENS FORUM
Responses to inquiries are limited by state law to a recitation of existing policy or a statement of
specific factual information given in response to the inquiry. Any deliberation or decision by Council
shall be limited to a proposal to place the subject on the agenda of a future meeting.
Ray Orsak – To hear citizen comments, please click HERE
Esther Lum – To hear citizen comments, please click HERE
6. COUNCIL’S INQUIRY
Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire
about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing
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policy or a statement of specific factual information given in response to the inquiry. Any deliberation
or decision shall be limited to a proposal to place the subject on the agenda of a future meeting.
Mayor Wheeler stated for the record that there were no councilmembers wishing to speak.
INDIVIDUAL CONSIDERATION:
7. Presentation of the monthly MDD report.
To view presentation, please click HERE
8. Discussion and possible action to award a contract for the Holly Hill Trails park construction.
COUNCILMEMBER MCLEOD MADE A MOTION TO AWARD A CONTRACT FOR THE HOLLY
HILL TRAILS PARK CONSTRUCTION TO SOLID BRIDGE CONSTRUCTION, COUNCILMEMBER
FLETCHER SECONDED. THE MOTION CARRIED 5/0.
9. Discussion and possible action to declare City equipment as surplus.
COUNCILMEMBER ESCOTO MADE A MOTION TO DECLARE THE CITY EQUIPMENT
PRESENTED AS SURPLUS, COUNCILMEMBER RAYMAKER SECONDED. THE MOTION CARRIED 5/0.
10. Discussion and possible action to adopt the following Ordinance:
AN ORDINANCE OF THE CITY OF SHENANDOAH, TEXAS REGULATING TEMPORARY OUTSIDE SALES,
INCLUDING TENT SALES; PROVIDING FOR A PENALTY IN THE AMOUNT OF $2,000.00 FOR
VIOLATIONS THEREOF; PROVIDING SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
COUNCILMEMBER FLETCHER MADE A MOTION TO ADOPT AN ORDINANCE REGULATING
TEMPORARY OUTSIDE SALES, INCLUDING TENT SALES TO INCLUDE LANGUAGE STATING THAT UP
TO 10 SIGNS LIMITED TO THE AREA ALONG INTERSTATE 45 ON THE SAM MOON PROPERTY,
COUNCILMEMBER ESCOTO SECONDED. THE MOTION FAILED 2/3 WITH COUNCILMEMBERS
MCLEOD, COUNCILMEMBER BRADT AND COUNCILMEMBER RAYMAKER AS THE OPPOSING
VOTES.
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COUNCILMEMBER RAYMAKER MADE A MOTION TO TABLE THE ORDINANCE AND HAVE IT
BROUGHT BACK AT THE NEXT CITY COUNCIL MEETING WITH THE REQUESTED CHANGES
INCLUDED, COUNCILMEMBER MCLEOD SECONDED. THE MOTION CARRIED 3/2 WITH
COUNCILMEMBER ESCOTO AND COUNCILMEMBER FLETCHER AS THE OPPOSING VOTES.
11. Discussion and possible action to adopt the following Resolution:
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHENANDOAH, TEXAS, PROVIDING FOR THE
REAPPOINTMENT TO FILL THE POSITIONS OF PLACE TWO (2), PLACE THREE (3) AND PLACE FOUR
(4) ON THE SHENANDOAH PLANNING AND ZONING COMMISSION.
COUNCILMEMBER BRADT MADE A MOTION TO ADOPT A RESOLUTION PROVIDING FOR
THE REAPPOINTMENT TO FILL THE POSITIONS OF PLACE TWO (2), PLACE THREE (3) AND PLACE
FOUR (4) ON THE SHENANDOAH PLANNING AND ZONING COMMISSION, COUNCILMEMBER
RAYMAKER SECONDED. THE MOTION CARRIED 5/0.
12. Discussion and possible action to approve revisions to the policy manual.
COUNCILMEMBER FLETCHER MADE A MOTION TO APPROVE THE REVISIONS TO THE
HOLIDAY LEAVE POLICY AS PRESENTED, COUNCILMEMBER MCLEOD SECONDED. THE MOTION
CARRIED 3/2 WITH COUNCILMEMBER BRADT AND COUNCILMEMBER ESCOTO AS THE OPPOSING
VOTES.
13. Discussion and possible action to ratify the accounts payable for November, 2021.
COUNCILMEMBER BRADT MADE A MOTION TO RATIFY THE ACCOUNTS PAYABLE FOR
NOVEMBER, 2021, COUNCILMEMBER FLETCHER SECONDED. THE MOTION CARRIED 5/0.
14. Non-Action Items
The following budgeted items were authorized by the City Administrator, per Council approval.
Budgeted Purchase Orders over $15,000:
Bobcat Skid Loader
Police Tahoe & Equipment

$34,458.45
$69,510.00
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Vision Park Expansion Engineering
$134,410.00
Research Forest Lift Station Phase 2 Engineering $23,550.00
15.

CITIZENS FORUM

Responses to inquiries are limited by state law to a recitation of existing policy or a statement of
specific factual information given in response to the inquiry. Any deliberation or decision by Council
shall be limited to a proposal to place the subject on the agenda of a future meeting.
Esther Lum – To hear citizen comments, please click HERE
16.

City Administrator Updates.
Ms. Reyer provided the following updates:
• Lighting of The Angels event had a great turnout and the City has received a lot of positive
feedback

17.

COUNCIL’S INQUIRY
Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire
about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing
policy or a statement of specific factual information given in response to the inquiry. Any deliberation
or decision shall be limited to a proposal to place the subject on the agenda of a future meeting.
Councilmember McLeod thanked the Civic Club and city staff for their hard work on the
Lighting of The Angels event.
Councilmember Fletcher thanked Debbie Pilcher along with the Civic Club volunteers and the
city staff for the planning, setting up and breakdown of the Lighting of The Angels event.
Councilmember Fletcher stated that he believes it is always wonderful to see county commissioners
and state representatives supporting the City at Shenandoah events.
Councilmember Fletcher thanked the staff for their work keeping the City transparent and
accountable and in response to a resident comment regarding transparency and accountability within
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the City, he asked that residents contact Council and staff with any questions they may have, if any,
and stated that he was proud of the staff and Council for efforts made to keep the City transparent.
Councilmember Raymaker stated that Lighting of The Angels was a hit and that there were
lines that remained long the entire event. He added that public officials are always welcome to City
events. Councilmember Raymaker also congratulated Chief Dunlap for being appointed to the
legislative committee of the Texas Police Chiefs Association.
Mayor Wheeler shared his appreciation for the Shenandoah Police Department and stated that
the vocal minority tend to be loud when sharing their personal opinions about what the police
department does not do when the reality is that Shenandoah officers are quick to act and quick to
respond to calls when they are needed.
Mayor Wheeler also shared his appreciation for Debbie Pilcher, Civic Club volunteers, and the
city staff for an amazing Lighting of The Angels. He added that the 2021 event had been his favorite
in his time as Mayor. He wrapped up by wishing everyone a fun and safe holiday season.
EXECUTIVE SESSION
Public notice is given that the City Council may elect to go into Executive Session at any time during the
meeting in order to discuss any matters listed on the Agenda when authorized by the provisions of the
Open Meeting Act, Chapter 551 of the Texas Government Code, to receive advice from legal counsel, to
discuss matters of land acquisition, personnel matters or other lawful matters that are specifically related
to items listed on this Agenda. Prior to any such closed session, the Mayor, in open session, will identify
the agenda item to be discussed and the Section or Sections of Chapter 551 under which the closed
discussion is authorized.
Mayor Wheeler stated for the record that Council would move into executive session at 8:13 p.m.
Executive Session – According to the Texas Open Meetings Act, Chapter 551 of the Texas Government
Code as follows:
i)

Government Code Sec. §551.072; Deliberation Regarding Real Property.
•

Potential purchase of real property
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ii) Government Code Sec. §551.087; Deliberation Regarding Economic Development
• PILOT Agreements
a) Consideration and if determined appropriate, take action resulting from the item(s) listed under
Executive Session.
Mayor Wheeler reconvened the regular meeting at 9:10 p.m. and stated for the record that no
action was taken in executive session.
COUNCILMEMBER BRADT MADE A MOTION DIRECTING THE CITY ATTORNEY TO ENTER INTO A
CONTRACT TO PURCHASE THE 2.44 ACRE PROPERTY LOCATED OFF OF DAVID MEMORIAL DRIVE FOR
$79,000 AND AUTHORIZING THE MAYOR TO SIGN, COUNCILMEMBER ESCOTO SECONDED. THE MOTION
CARRIED 4/1 WITH COUNCILMEMBER RAYMAKER AS THE OPPOSING VOTE.
There being no further business, Mayor Wheeler adjourned the meeting at 9:11 p.m.
ADJOURN
The Council may vote and/or act upon each of the items listed on this Agenda. One agenda item will be
discussed at a time unless logic and practical consideration allow similar topics to be considered
together for purposes of convenience and efficiency. The Council may retire into executive session
concerning any of the items listed on this Agenda, whenever it is considered necessary and legally
justified under the Open Meetings Act.
Any discussion item on the City Council agenda permits City Council to question the involved parties or
receive a presentation by the involved parties.

SUBMITTED BY:

Courtney Clary, City Secretary

DATE APPROVED:

M. Ritchey Wheeler, Mayor
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