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NOTICE OF REGULAR MEETING             
September 23, 2020 

SHENANDOAH CITY COUNCIL 

STATE OF TEXAS                            AGENDA 
COUNTY OF MONTGOMERY  
CITY OF SHENANDOAH  

NOTICE IS HEREBY GIVEN that a Meeting of the Shenandoah City Council will be held on Wednesday, 
September 23, 2020 at 7:00 p.m. at the City of Shenandoah Municipal Complex, 29955 IH-45 North, 
Shenandoah, Texas for the purpose of considering the following: 

1. CALL TO ORDER 

2. CALL OF ROLL 

3. PLEDGE OF ALLEGIANCE  

4. INVOCATION   

5. CITIZENS FORUM 

Citizens are invited to speak for three (3) minutes on matters relating to city government that 
relate to agenda or non-agenda items. Speakers are asked to stand up and approach the podium 
to address Council and give their name and address before sharing their comments.  
Responses to inquiries are limited by state law to a recitation of existing policy or a statement 
of specific factual information given in response to the inquiry. Any deliberation or decision by 
Council shall be limited to a proposal to place the subject on the agenda of a future meeting. 

6. COUNCIL INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may 
inquire about a subject not specifically listed on this Agenda. Responses are limited to a 
recitation of existing policy or a statement of specific factual information given in response to 
the inquiry. Any deliberation or decision shall be limited to a proposal to place the subject on 
the agenda of a future meeting. 

INDIVIDUAL CONSIDERATION:  

7. Presentation by the Gulf Coast Blood Center. 

8. Presentation of a MADD award for Officer Ledesma.  

9. Presentation of the monthly MDD report. 

10. Public Hearing to consider Impact Fee Committee recommendations regarding the proposed 
Capital Improvements Plan and Future Land Use Projections.  

11. Discussion and possible action to adopt the Capital Improvements Plan and Future Land Use 
Projections. 
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12. Discussion and possible action to adopt the following Resolution: 

RESOLUTION SETTING PUBLIC HEARING TO CONSIDER A POSSIBLE IMPACT FEE PURSUANT TO 
CHAPTER 395 OF THE TEXAS LOCAL GOVERNMENT CODE. 

13. Discussion regarding a proposed material change for the exterior of Mill Creek residential. 

14. Discussion regarding estimated cost to extend the merge lane at the south bound service road 
at Research Forest.  

15. Presentation of a final report regarding the proposed zoning amendment for a special use permit 
for a Mixed Beverage Permit (On Premise). The proposed zoning amendment is for Aloft Hotel 
located at 19391 David Memorial Drive, Shenandoah, Texas 77381. 

16. Public hearing regarding proposed zoning amendment for a special use permit for a Mixed 
Beverage Permit (On Premise). The proposed zoning amendment is for Aloft Hotel located at 
19391 David Memorial Drive, Shenandoah, Texas 77381. 

17. Discussion and possible action to adopt the following Ordinance: 

AN ORDINANCE OF THE CITY OF SHENANDOAH, TEXAS, AMENDING THE CODE OF ORDINANCES, 
CHAPTER 102, SO AS TO A SPECIAL USE PERMIT FOR A MIXED BEVERAGE (ON-PREMISE) PERMIT 
FOR ALOFT HOTEL LOCATED AT 19391 DAVID MOMORIAL DRIVE, SHENANDOAH, TEXAS; 
PROVIDING FOR A PENALTY IN THE AMOUNT OF $2,000 FOR VIOLATIONS THEREOF; PROVIDING 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

18. Discussion and possible action to adopt the following Ordinance: 

AN ORDINANCE FOR THE CITY OF SHENANDOAH, TEXAS, AMENDING CHAPTER 6 OF THE CODE OF 
ORDINANCES OF SAID CITY BY AMENDING SECTION 6.2(A) AND ADDING SECTION 6.11; 
PROVIDING FOR PENALTY; AND PROVIDING FOR THE SEVERABILITY OF THE PROVISIONS OF THIS 
ORDINANCE; PROVIDING FOR THE REPEAL OF ANY AND ALL ORDINANCES, RESOLUTIONS, AND/OR 
INFORMAL POLICIES TO THE EXTENT THE SAME ARE INCONSISTENT WITH OR IN CONFLICT WITH 
THIS ORDINANCE; AND PROVIDING AN EFFECTIVE DATE. 

19. Discussion and possible action to amend the MDD Bylaws. 

20. Discussion and possible action regarding approval of appointment of Secretary of the Civic club. 

21. Discussion and possible action regarding an agreement with Willis Independent School District. 

22. Discussion and possible action regarding backboards on the tennis courts.  

23. Discussion and possible action to approve a proposal from Bleyl Engineering for drainage 
improvements east of David Memorial Drive. 

24. Discussion and possible action regarding approval for fees with the Montgomery County Fire 
Marshall. 

25. Discussion and possible action to approve the minutes of the July 31, 2020 special meeting and 
the August 12, 2020 regular meeting. 

26. Discussion and possible action to ratify the accounts payable for August, 2020. 

27. Non-Action Items 

The following budgeted items were authorized by the City Administrator, per Council approval: 
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Budgeted Purchase Orders over $15,000:  

• City Road Striping   $23,227.30 

 

City Administrator Authorizations: 

• Project Manager Recruiting    $11,395.23 
• SSR Meter & Antenna Upgrade  $10,750.00 

 

28. CITIZENS FORUM 

Citizens are invited to speak for three (3) minutes on matters relating to city government that 
relate to agenda or non-agenda items. Speakers are asked to stand up and approach the podium 
to address Council and give their name and address before sharing their comments.  
Responses to inquiries are limited by state law to a recitation of existing policy or a statement 
of specific factual information given in response to the inquiry. Any deliberation or decision by 
Council shall be limited to a proposal to place the subject on the agenda of a future meeting. 

29. City Administrator updates – Monthly Reports. 

30. COUNCIL INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may 
inquire about a subject not specifically listed on this Agenda. Responses are limited to a 
recitation of existing policy or a statement of specific factual information given in response to 
the inquiry. Any deliberation or decision shall be limited to a proposal to place the subject on 
the agenda of a future meeting. 

EXECUTIVE SESSION    

Public notice is given that the City Council may elect to go into Executive Session at any time during the 
meeting in order to discuss any matters listed on the Agenda when authorized by the provisions of the 
Open Meeting Act, Chapter 551 of the Texas Government Code, to receive advice from legal counsel, to 
discuss matters of land acquisition, personnel matters or other lawful matters that are specifically 
related to items listed on this Agenda. Prior to any such closed session, the Mayor, in open session, will 
identify the agenda item to be discussed and the Section or Sections of Chapter 551 under which the 
closed discussion is authorized. 

ADJOURN  

The Council may vote and/or act upon each of the items listed on this Agenda. One agenda item will be 
discussed at a time unless logic and practical consideration allow similar topics to be considered 
together for purposes of convenience and efficiency. The Council may retire into executive session 
concerning any of the items listed on this Agenda, whenever it is considered necessary and legally 
justified under the Open Meetings Act. 

Any discussion item on the City Council agenda permits City Council to question the involved parties or 
receive a presentation by the involved parties. 
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City Hall is wheelchair accessible. A sloped entry is available at the entrance with specially marked parking spaces 
available. Requests for accommodations or interpretive services must be made 48 hours prior to this meeting. Please 
contact the City Secretary’s office at 281-298-5522 or Fax 281-367-2225 for information.  

I certify that the attached notice of meeting was posted on the bulletin board at City of Shenandoah Municipal 
Complex, 29955 IH-45 North, Shenandoah, Texas, on the 18 day of September 2020 at 12:00 o’clock p.m. 
  

 
_____________________________ 
Courtney Clary, City Secretary 
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Revised 05/18 
 

AGENDA DATE:  September 23, 2020   ITEM NUMBER: 7 

DEPARTMENT:  Administration  PREPARED BY: Debbie Pilcher 

PRICING:  N/A  EXHIBITS: N/A 
          

 

 

SUBJECT/PROCEEDING: 

 Gulf Coast Blood Center Certificate of Appreciation 

RECOMMENDED ACTION: 

 Presentation only 

BACKGROUND/DISCUSSION: 

 The City of Shenandoah answered a plea as a blood donor site for the Gulf Coast Blood Center as they worked to meet 
the blood needs of the community during a pandemic.  In June we held a very successful blood draw inside of Council 
Chambers, unlike previously held drives in the blood coach. This larger location allowed more donor appointments and 
resulted in the donation of 51 units during the 6-hour drive. 
 
We followed up with a second Council Chambers blood drive in September which was also highly successful with 32 units 
donated. We have already scheduled our next blood drive on November 4 which allows our donors to plan and stay 
regular in their donations.  
 
We have drawn donors from not only our staff, but Bleyl Engineering staff, Shenandoah residents and community 
residents and workers who find the location to be easily accessible. We are very pleased to be a partner and contributor 
to the Gulf Coast Blood Center’s work to meet the blood needs of our area. 
 
Shannon Koroll, the Donor Recruitment Account Manager, would like to personally thank the Council for making our 
facility available.  

APPROVALS: 

  
 
DEPARTMENT HEAD 

 
 

 
DATE: 

 
September 10, 2020 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 16, 2020 

      



MDD Capital Projects August 31, 2020

August Update: 

1) MDD Discussed the 2021 Budget.  No action was taken.



MDD Capital Projects (2019-2020) August 31, 2020

Project Name Budgeted Spent $ Remaining % Remaining Updates
Research Forest Lift 
Station 

79,100 -            79,100    100% 9/10:  Planned 4th QTR.

Impact Study 
17,500 13,658      3,842      22% 9/10:  In Progress. Preliminary Study is complete. Due to Statutory requirements (Board Appointments, 

Public Notices & Hearings), anticipated adoption by Council is October 2020. Impact Fee Board has been 
appointed and determining land use and impact fee amounts for presentation to City Council.

Sewer Collection System 
Model

33,950 25,310      8,640      25% Completed August 2020.

Water & Sewer Rate Study 28,000 29,152      (1,152)     -4% Completed August 2020.

Main Park Surge 
Protection

7,500 6,200        1,300      17% Completed June 2020.

Pinecroft Road 
Improvements

21,000 20,837      163         1% Completed Mar 2020.

Replacement of Non-
Potable Water System 

10,850 10,833      18           0% Completed Mar 2020.

Water System Leak 
Detection

10,640 9,975        665         6% Completed Mar 2020.

Concrete Pad at WWTP 14,000 4,830        9,170      66% Completed Feb 2020.

Main Park Drainage 26,000 24,500      1,500      6% Completed Jan 2020.
Pool Greenspace 
Improvements

23,000 20,700      2,300      10% Completed Jan 2020.

Water Plant 2 Fencing 2,100 2,100        -          0% Completed Jan 2020.
Chlorine Leak Detectors 5,250 4,935        315         6% Completed Dec 2019.
Wetland Mitigation Credit 
Purchase (Tranche 2)

1,614,000 1,614,000 -          0% Completed Nov 2019.

MDD Capital Projects (2019-2020)                                                                                                   August 31, 2020



MDD Capital Projects (2018-Prior) August 31, 2020

MDD Capital Projects (2018-Prior) August 31, 2020
Project Name Budgeted Spent $ Remaining% Remaining Updates

Water Plant 2 Booster 
Pump - Design

42,000    -          42,000    100% 9/10:  500 GPM purchased and awaiting delivery. COVID has caused delay of manufacture of pump.

IDC Rework & Southbound 
Feeder Plan

120,000  48,899    71,102    59% 8/10:  In progress.  New state legislation has increased complexities of both regulating development & 
maintaining community standards. Cities throughout Texas are assessing options addressing limited City 
zoning authority.  Awaiting review by P&Z in August.

Waterline Replacements 
(Pinecroft & Savanah)

455,000  247,776  207,224  46% Completed May 2020.    

WWTP Master Plan 35,000    27,017    -          0% Completed Jan 2020.

Water Model Update 2019 28,000    15,349    -          0% Completed Oct 2019.

Headworks Screen 77,000    92,575    -          0% Completed Nov 2019.

Park & Pathway Plan 10,000    1,844      8,156      82% Completed Nov 2019.

Sewer Upsizing Project 319,673  358,952  -          0% Completed Sept 2019.

2018 - Prior Projects



August 31, 2020MDD Capital Projects (Multi-Year)
MDD Capital Projects (2018-Prior) August 31, 2020

Project Name Budgeted Spent $ Remaining% Remaining Updates
David Memorial Drive - 
Phase 2
(2016-2017)

1,927,000 43,372    1,883,628 98% 9/10: In progress.  Discussions ongoing with multiple affected entities (Hospital, County, Conroe, Railroad, 
          adjacent properties) coordinating design & funding of segments outside of Shenandoah's City Limits. 
       Design nearing completion. Wetland permitting submitted to USACE. Bleyl has provided alternate routes 
requested from the USACE. USACE has assigned a Project Manager for this project.

East Side Wetlands Permit
(Option 1B 1-24-18 MDD Meeting)

108,500    92,238    16,262      15% 9/10:  In progress; wetlands permits pending with USACE. Application re-submitted with all responses to 
comments 
           recieved during public comment period. USACE continuing application review process.
           Estimated Aprroval 3/21. Archeological survey in progress.

East Side Relief Pond
(Option 1B 1-24-18 MDD Meeting)

864,900    92,090    772,810    89% 9/10:  No grant will be provided through the Texas General Land Office GLO. The City ranks too low due to a 
lack of low to moderate income (LMI) households. On hold due to 2 pending items:
             1)  East Side Wetlands permit from USACE, above.
             2)  Resolution of downstream drainage issues east of the railroad tracks (outside of City)

I-45 Intersection 
Improvements
(2017-2018)

1,173,750 149,226  1,024,524 87% 9/10: Bleyl met with TXDOT area office 1/30/20. TXDOT approved project.
    Confirmed feasility of fiber optic utility cabinet relocation. ROW acquisition will be required from Home 
Depot, options for acquisition discussed with Home Depot. MDD approved $139,500 for Design work 4/22. 
Design Targeted for 12/20; Build targeted for 2/21. Delays likely if project is changed to add acceleration 
lane from Reserach Forest south onto I-45 Feeder.

Tamina Rd. Lane & 
Driveway Modification

105,990    43,405    62,585      59% 9/10:  Commissioner Metts confirmed there are no current plans regarding Tamina Road near Home Depot. 
Home Depot requests construction during the summer time to affect store sales the least.
Project on hold until Summer of 2021 due to COVID delays & pending easement discussions. Updated cost 
estimate at $57,800

Research Forest Lane 
Extension

101,400    -          101,400    100% 9/10:  Updated cost estimate at $101,400.

Vision Park Rear Storm 
Drainage
(2015-2016)

130,000    31,400    98,600      76% 6/15:  Project Completed.  The City realized savings through relocating excavated soil to Holly Hill Park to 
improve
          its drainage.  Easments were obtained in February 2020.  Bidding & Awarded March-April 2020.

Park Improvements
(2019-2020)

50,000      7,474      42,526      85% 5/21:  Funding Released to the CIP Plan. 
          Funding had been allocated for Preliminary Design / Construction Oversight of a new park. 

Long Term / Multi-Year Strategic Initiatives 
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Revised 05/18 
 

AGENDA DATE:  September 23, 2020   ITEM NUMBER: 10 

DEPARTMENT:  Administration   PREPARED BY: Kathie Reyer 

PRICING:   EXHIBITS:  
          

 

 

SUBJECT/PROCEEDING: 

Public Hearing to consider Impact Fee Committee recommendations regarding the proposed Capital Improvements 
Plan and the Land Use Projections. 

RECOMMENDED ACTION: 
 

BACKGROUND/DISCUSSION: 

According to legal requirements, Council must hold a public hearing to consider recommendations from the Impact Fee 
Committee regarding the proposed Capital Improvements Plan and Land Use Projections. Council adopted a Resolution 
at the last meeting setting this public hearing.  

 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
June 5, 2020 

 
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 15, 2020 
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AGENDA DATE:  September 23, 2020   ITEM NUMBER: 11 

DEPARTMENT:  Administration   PREPARED BY: Kathie Reyer 

PRICING:   EXHIBITS:  
          

 

 

SUBJECT/PROCEEDING: 

Discussion and possible action to adopt the Capital Improvements Plan and Land Use Projections. 

RECOMMENDED ACTION: 
 

BACKGROUND/DISCUSSION: 

Following a presentation by the City Attorney and the public hearing from the previous agenda item, Council will 
determine whether to adopt the proposed Capital Improvements Plan and Land Use Projections as recommended by 
the Impact Fee Committee. These plans accomplish the following: 

1. Capital Improvements Plan – identifies anticipated capital projects that would be necessary to accommodate 
future development.  

2. Land Use Projections – an attempt to establish an overall framework for the preferred and practical 
development of the City over the next ten years. 

 

 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
June 5, 2020 

 
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 15, 2020 
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Revised 05/18 
 

AGENDA DATE:  September 23, 2020   ITEM NUMBER: 12 

DEPARTMENT:  Administration   PREPARED BY: Kathie Reyer 

PRICING:   EXHIBITS: Resolution 
          

 

 

SUBJECT/PROCEEDING: 

Resolution setting a public hearing to consider a proposed impact fee. 

RECOMMENDED ACTION: 

Adopt the resolution. 

BACKGROUND/DISCUSSION: 

Chapter 395 of the Texas Local Government Code allows for the adoption of an impact fee on new development in the 
City. As part of this process, the City is required to have a public hearing regarding the proposed fee. This resolution 
sets the public hearing for the regular Council meeting on October 26, 2020.  

 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
August 21, 2020 

 
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
August 21, 2020 

      



RESOLUTION NO. R-20-009 
 

 
RESOLUTION SETTING PUBLIC HEARING TO CONSIDER A POSSIBLE IMPACT FEE PURSUANT TO 
CHAPTER 395 OF THE TEXAS LOCAL GOVERNMENT CODE. 

 
 

WHEREAS, the City of Shenandoah is considering the adoption of an impact fee on new development in 
the City as allowed by Chapter 395 of the Texas Local Government Code; and 
 
WHERAS, the Local Government Code requires that before an Impact Fee may be considered that the 
City first conduct a public hearing allowing persons to voice their opinion about the proposed impact 
fee; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF SHENANDOAH THAT A 
PUBLIC HEARING BE HELD ON OCTOBER 28, 2020 AT 7:00 P.M. AT THE REGULAR CITY COUNCIL 
MEETING FOR THE PURPOSE OF CONSIDERING AND POSSIBLE ADOPTION OF AN IMPACT FEE.  
 

PASSED AND APPROVED this 23 day of September, 2020. 
 

 
CITY OF SHENANDOAH, TEXAS 

 
 
       ________________________________ 

M. RITCHEY WHEELER, Mayor 
 
ATTEST: 
 
 
_________________________________ 
COURTNEY CLARY, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
WILLIAM C. FEREBEE, City Attorney 
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Revised 05/18 
 

AGENDA DATE:  September 23, 2020   ITEM NUMBER: 13 

DEPARTMENT:  Administration  PREPARED BY: Kathie Reyer 

PRICING:   EXHIBITS:  
          

 

 

SUBJECT/PROCEEDING: 

Presentation and discussion regarding proposed material change for Mill Creek Residential located at 8900 Six Pines 
Drive. 

RECOMMENDED ACTION: 

Presentation only, no action required. 

BACKGROUND/DISCUSSION: 

Mill Creek Residential located at 8900 Six Pines Drive as part of the LifeTime Fitness development, proposes an exterior 
material change from stone to brick. Due to the special use permit and development agreements for the project, the 
material change is being presented to City Council. Changes to the building elevations are included in the presentation. 

Representatives from the developer will be in attendance to answer any questions. Material changes were presented 
to the Planning and Zoning Commission on Tuesday, September 15, and the Commission supported the substitution of 
brick instead of stone.  

APPROVALS: 

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
June 5, 2020 

 
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 15, 2020 

      



MODERA SIX PINES
Updated Architectural Rendering for Masonry portion of Building Facade from Stone to Brick 

8900 Six Pines Drive
Shenandoah, Texas 77381

Dark Sections Urban 
Bronze

Gray is “Amazing Gray” 
colored Stucco.

White is “White Tail” 
colored Stucco

Cream/White is Acme 
White Bluff Brick



Millcreek Residential Trust’s Modera Six Pines
8900 Six Pines Drive

Shenandoah Texas 77381

Presentation of Masonry Portion of 
Building Façade

Attention: Danny Svoboda, Building Inspector
City of Shenandoah, Texas

Purpose of Presentation

Building Architectural Drawings state the masonry portion of the building façade 
to be stone, whereas Millcreek chooses to use a brick in these sections. This 

clarification does not involve any required structural revisions to the documents. 



Submitted to City of Shenandoah 2017

Dark Sections Urban Bronze

Gray is “Amazing Gray” 
colored Stucco.

White is “White Tail” 
colored Stucco

Tan is Building Masonry 
Sections

Original Conceptual Rendering



MODERA SIX PINES
Building Façade Mock Up Chosen by Millcreek

Building Exterior Façade

Stucco: Gray SW 7066 Amazing Gray
Stucco: White SW 7103 White Tail
Cementitious Panels Urban Bronze

Masonry Acme White Bluff King-size 
Brick and matching grout.



Mock-Up of Cultured Stone referenced in Architectural Elevations 

Millcreek Choses to Use Brick 
in lieu of Stone for the 
following reasons

1.Asethetic appearance 
more conducive of the 
building theme.

2. Shadows become prevalent 
in the stone corners in direct 
sunlight

3. Modera Six Pines is over 85’ 
tall. Shadows become  
extenuated the higher the 
stone veneer is used.



South Building Elevation

Red Shown on Building Elevations is the Locations 
of Building Masonry on the Overall Facade

West Elevation

North Building Elevation East Elevation
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Revised 05/18 
 

AGENDA DATE:  September 23, 2020   ITEM NUMBER: 14 

DEPARTMENT:  Administration  PREPARED BY: Kathie Reyer 

PRICING:   EXHIBITS: Exhibit, Cost Estimate 
          

 

 

SUBJECT/PROCEEDING: 

Discussion regarding estimated cost to extend the merge lane at the south bound service road at Research Forest.  

RECOMMENDED ACTION: 

Discussion only. 

BACKGROUND/DISCUSSION: 

At a previous meeting, Councilmember Fletcher expressed interest in extending the merge lane onto the southbound 
service road, which would enhance the flow of traffic from the planned extension of the right turn lane on Research 
Forest. Bleyl Engineering provided a cost estimate for consideration (attached). If Council wishes to pursue the project, 
the City would seek partial funding from Precinct 3 and it would be combined with the major intersection 
improvement project under TxDOT jurisdiction. 

Bleyl Engineering indicated that the local TxDOT office is favorable to the project and the district office must review it 
next. 

 

 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
June 5, 2020 

 

 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 15, 2020 
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9/9/2020

ITEM CODE DESCRIPTION UNIT ESTIMATED 
QUANTITY

UNIT COST  TOTAL COST

104 6001 REMOVING CONC (PAV) SY 173 10.00$         1,730.00$      
104 6021 REMOVING CONC (CURB) LF 650 5.00$          3,250.00$      

110 6001 EXCAVATION (ROADWAY) CY 360 8.00$          2,880.00$      
EMBANKMENT (FINAL)(DENS CONT)(TY A) CY 360 10.00$         3,600.00$      

360 6002 CONC PVMT (CONT REINF - CRCP) (8") SY 1,035 80.00$         82,800.00$     

400 6005 CEMENT STABIL BKFL SY 1180 80.00$         94,400.00$     

464 6007 RC PIPE (CL III)(30 IN) LF 782 90.00$         70,380.00$     

465 6175 INLET (COMPL)(CURB)(TY C) EA 3 4,000.00$      12,000.00$     
465 6259 INLET (COMPL)(EXT TY C) EA 4 1,000.00$      4,000.00$      

496 6002 REMOV STR (INLET) EA 3 400.00$        1,200.00$      
496 6007 REMOV STR (PIPE) LF 766 20.00$         15,320.00$     

-$           

500 6001 MOBILIZATION LS 1 25,940.00$     25,940.00$     

529 6002 CONC CURB (MONO) (TY II) LF 650 10.00$         6,500.00$      

TRAFFIC CONTROL MO 2 7,500.00$      15,000.00$     

EROSION CONTROL LS 1 8,000.00$      8,000.00$      

CENTERPOINT GAS RELOCATE UNDERGROUND 
LINES

LS 1 40,000.00$     40,000.00$     

Note:

Subtotal 387,000.00$    

Contingency (20%) 77,000.00$     

Est. Construction Cost 464,000.00$    

 Est. 
Engineering and 

Survey 
41,000.00$     

Estimated Project Cost 505,000.00$    

I-45 SBFR ACCELERATION LANE IMPROVEMENTS

This estimate represents my best judgment as a design professional familiar with the 
construction industry.  Bleyl Engineering has no control over the cost of labor, 

materials, or equipment; over the Contractor's methods of determining bid prices; or 
over competitive bidding or market conditions.  Therefore, we cannot and do not 

guarantee that bids will not vary from this cost estimate.

This Document is Released for the Purpose of:  Project Programming
Under the Authority of:  Engineer: David L. Besly , P.E.

License No.:  81873     Date: 2020-06-30    
Bleyl Engineering F-678
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AGENDA DATE:  September 23, 2020   ITEM NUMBER: 15 - 17 

DEPARTMENT:  Community Development  PREPARED BY: Jackie Thompson 

PRICING:  N/A  EXHIBITS: 
Final Report, Property Location, SUP 
Application, Ordinance 

 

 

SUBJECT/PROCEEDING: 

Final Report regarding the proposed zoning amendment for a special use permit for a Mixed Beverage (On-Premise) 
Permit.  The proposed zoning amendment is for Aloft Hotel located at 19391 David Memorial Drive, Shenandoah, Texas 
77381. 

Public Hearing regarding the proposed zoning amendment for a special use permit for a Mixed Beverage (On-Premise) 
Permit.  The proposed zoning amendment is for Aloft Hotel located at 19391 David Memorial Drive, Shenandoah, Texas 
77381. 

Consideration and possible action to approve or deny the proposed zoning amendment for a special use permit for a 
Mixed Beverage (On-Premise) Permit.  The proposed zoning amendment is for Aloft Hotel located at 19391 David 
Memorial Drive, Shenandoah, Texas 77381. 

RECOMMENDED ACTION: 

The Planning and Zoning Commission reviewed this item during their September Regular Meeting and unanimously 
recommend approval of the Special Use Permit for Mixed Beverage (On-Premise) Permit for Aloft Hotel located at 
19391 David Memorial Drive. 

BACKGROUND/DISCUSSION: 

Aloft Hotel located at 19391 David Memorial Drive, Shenandoah, Texas 77381 has requested a Special Use Permit to 
allow for a Mixed Beverage (On-Premise) Permit. 

The Special Use Permit will the following permits be issued to the property: 

Mixed Beverage (On-Premise) (MB) – Permit authorizes the holder to sell mixed beverages from unsealed containers 
and wine, beer, ale and malt liquor in containers of any legal size for on-premise consumption. 

The business is located in the “OC” – Office Corridor Zoning District. 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
September 17, 2020 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 17, 2020 

      



 
City Council 

September 23, 2020 Public Hearing 
Final Report 

 
Subject:  Aloft Hotel has requested a Special Use Permit (SUP) at 19391 David Memorial Drive, 
Shenandoah, TX to allow for a Special Use Permit for a Mixed Beverage (On-Premise) Permit. 
 
Public Hearings:  Planning & Zoning Commission –August 18, 2020 
   Planning & Zoning Commission – September 15, 2020 
   City Council – September 23, 2020 
 
Current Zoning District: “OC” Office Commercial Zoning District  
 
Proposed SUP: An alcohol permit is required to allow the sale of wine and beer for on-site 
consumption within any zoning district in the City. The requested SUP for a Mixed Beverage (On-
Premise) permit authorizes the holder to sell mixed beverages from unsealed containers and 
wine, beer, ale and malt liquor in containers of any legal size for on-premise consumption. The 
SUP will be applicable to 19391 David Memorial Drive, Shenandoah, TX. 

 

Recommendation: The Planning and Zoning Commission reviewed this item during their 
September Regular Meeting and unanimously recommend approval of the Special Use Permit for 
Mixed Beverage (On-Premise) Permit for Aloft Hotel located at 19391 David Memorial Drive. 

 
Prepared by:  Jackie Thompson 
  Community Development Manager 
 
Date Prepared: September 17, 2020  



 
Shenandoah Planning & Zoning Commission 

August 18, 2020 and September 15, 2020 Public Hearing 
Preliminary Report 

 
Subject:  Aloft Hotel has requested a Special Use Permit (SUP) at 19391 David Memorial Drive, 
Shenandoah, TX to allow for a Special Use Permit for a Mixed Beverage (On-Premise) Permit. 
 
Public Hearings:  Planning & Zoning Commission –August 18, 2020 
   Planning & Zoning Commission – September 15, 2020 
   City Council – September  23, 2020 
 
Current Zoning District: “OC” Office Commercial Zoning District  
 
Proposed SUP: An alcohol permit is required to allow the sale of wine and beer for on-site 
consumption within any zoning district in the City. The requested SUP for a Mixed Beverage (On-
Premise) permit authorizes the holder to sell mixed beverages from unsealed containers and 
wine, beer, ale and malt liquor in containers of any legal size for on-premise consumption. The 
SUP will be applicable to 19391 David Memorial Drive, Shenandoah, TX. 

 
Prepared by:  Jackie Thompson 
  Community Development Manager 
 
Date Prepared: August 13, 2020  
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ORDINANCE NO. O-20-017 
 

AN ORDINANCE OF THE CITY OF SHENANDOAH, TEXAS, AMENDING THE CODE OF ORDINANCES, 
CHAPTER 102, SO AS TO A SPECIAL USE PERMIT FOR A MIXED BEVERAGE (ON-PREMISE) PERMIT 
FOR ALOFT HOTEL LOCATED AT 19391 DAVID MOMORIAL DRIVE, SHENANDOAH, TEXAS; 
PROVIDING FOR A PENALTY IN THE AMOUNT OF $2,000 FOR VIOLATIONS THEREOF; PROVIDING 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the City Secretary of the City of Shenandoah, Texas, directed that notices of public hearings 

be issued, as required by the Zoning Ordinance of the City of Shenandoah, Texas and laws of the State of 
Texas for the purpose of considering a change in the Zoning Ordinance; and 
 
 WHEREAS, the City Secretary of said City accordingly caused to be issued and published the notices 
required by its Zoning Ordinance and laws of the State of Texas applicable thereto, the same having been 
published in a paper of general circulation at least fifteen days prior to the time for such hearing; and 
 
 WHEREAS, pursuant to such notice, public hearings were held on August 18, 2020, September 15, 
2020, and September 23, 2020 allowing all persons wishing to be heard both for and against the aforesaid 
change in the Zoning Ordinance to voice their opinions; and  
 
 WHEREAS, the Planning and Zoning Commission has recommended approval of this special use 
permit; and   
 
 WHEREAS, the City Council finds that such change would not be detrimental to the public health, 
safety, or general welfare in the City of Shenandoah, and as well, the owners and occupants thereof.  
 
THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHENANDOAH, TEXAS, THAT: 
 
 Section 1. Code of Ordinances, City of Shenandoah, Texas, Chapter 102 is hereby amended so as to 
approve a Special Use Permit for a Mixed Beverage (On-Premise) Permit. The proposed special use permit 
is for 19391 David Memorial Drive in the City of Shenandoah, Montgomery County, Texas. 
 
 Section 2. All provisions of the ordinances of the City of Shenandoah in conflict with the provisions 
of this Ordinance are hereby repealed, and all other provisions of the Ordinances of the City of 
Shenandoah, not in conflict with the provisions of this Ordinance, shall remain in full force and effect.   
 
 Section 3. The provisions of this Ordinance shall be cumulative of all other ordinances or parts of 
ordinances governing or regulating the same subject matter as that covered herein; provided, however, 
that all prior ordinances or parts of ordinances inconsistent or in conflict with any of the provisions of this 
Ordinance are hereby expressly repealed to the extent that such inconsistency is apparent. 
 
 Section 4. Any person, firm or corporation violating any of the provisions or terms of this Ordinance 
shall be subject to the same penalty as provided for in the code of Ordinances of the City of Shenandoah, 
and upon conviction, shall be punished by a fine not to exceed the sum of TWO THOUSAND AND NO/100 
DOLLARS ($2,000.00) for each offense, and each and every day such violation shall continue shall be 
deemed to constitute a separate offense. 
 
 
 



 Section 5. It is the intention of the City Council that this Ordinance, and every provision thereof, shall  
be considered severable and the invalidity of any section, clause or provision or part or portion of any 
section, clause, or provision of this Ordinance shall not affect the validity of any other portion of this 
Ordinance.  
 
 Section 6. This Ordinance shall become effective immediately upon its passage and publication 
as required by law. If the use is not established by September 23, 2021 and no extension is approved, 
the Special Use Permit will expire by its own terms. 
 
 PASSED, APPROVED AND ADOPTED this the 23rd day of September, 2020. 
 
 

CITY OF SHENANDOAH, TEXAS  

  
 

_________________________________ 
 M. RITCHEY WHEELER, Mayor   

ATTEST: 
 
 
 
________________________________ 
COURTNEY CLARY, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
_________________________________ 
WILLIAM C. FEREBEE City Attorney 
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Revised 05/18 
 

AGENDA DATE:  September 23, 2020   ITEM NUMBER: 18 

DEPARTMENT:  Administration  PREPARED BY: Courtney Clary 

PRICING:   EXHIBITS: Ordinance 
          

 

 

SUBJECT/PROCEEDING: 

Discussion and possible action to adopt amendments to the Licenses and Permits Ordinance  

RECOMMENDED ACTION: 
 

BACKGROUND/DISCUSSION: 

The Ordinance has been amended to reflect current Texas Alcohol laws and regulations, including when permit fees 
are paid to the City based on license fees paid to the state, and updating the name of the Texas Liquor Control Act to 
the Texas Alcoholic Beverage Code. 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
June 5, 2020 

 

 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 16, 2020 
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ORDINANCE NO. O-20-018 
 

AN ORDINANCE FOR THE CITY OF SHENANDOAH, TEXAS, AMENDING CHAPTER 6 OF THE CODE 
OF ORDINANCES OF SAID CITY BY AMENDING SECTION 6.2(A) AND ADDING SECTION 6.11; 
PROVIDING FOR PENALTY; AND PROVIDING FOR THE SEVERABILITY OF THE PROVISIONS OF 
THIS ORDINANCE; PROVIDING FOR THE  REPEAL OF ANY AND ALL ORDINANCES, 
RESOLUTIONS, AND/OR INFORMAL POLICIES TO THE  EXTENT THE SAME ARE INCONSISTENT 
WITH OR IN CONFLICT WITH THIS ORDINANCE; AND PROVIDING  AN EFFECTIVE  DATE. 

 
WHEREAS, the City Council of the City of Shenandoah has determined that it is in the best interest of 

the City to provide that all alcoholic beverage license and/or permits shall expire and be renewed on the same 
date as proprietor's State License and to provide for a penalty for violation of this ordinance, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHENANDOAH, TEXAS: 
 

Section One 
 

The Code of Ordinances of the City of Shenandoah, Texas, shall be and is hereby amended by the 
amending of Section 6.2(a) and adding Section 6.11 of Chapter 6 as follows: 
 

Chapter 6 

ALCOHOLIC BEVERAGES 

Section 6.2(a) - Licenses and Permits - Expiration and Renewal 

 
All alcoholic beverage licenses and/or permits issued by the City of Shenandoah shall expire and must 

be renewed on the same renewal date as the proprietor's State License, as provided by the Texas Alcoholic 
Beverage Commission. The permit fee to be paid by the proprietor to the City of Shenandoah, shall be one-half 
(1/2) of the total permit fee as paid to the State. 
 

Section 6.11 - Penalty. 
 

Any person who violates any provision of this chapter, or who allows, on premises covered by his license 
issued under this chapter, any person to do the things prohibited by this chapter shall be guilty of a 
misdemeanor and, upon conviction, shall be fined, not less than one dollar ($1.00) or more than two hundred 
dollars ($200.00) . Each day such violation continues shall be a separate offense. Any room, building, structure 
or place of any kind where alcoholic beverages are sold, bartered, stored, possessed or consumed in violation 
of this chapter or the Texas Alcoholic Beverage Code, or under conditions of the circumstances contrary to the 
purposes of this chapter or the Texas Alcoholic Beverage Code is hereby declared to be a common nuisance, 
and any person who maintains or assists in maintaining or permits the violation of this chapter or the Texas 
Alcoholic Beverage Code shall be guilty of a violation of this chapter. Action may be maintained by the City of 
Shenandoah to abate and enjoin such nuisance. 
 

Section Two 
 

It is hereby declared to be the intention of the City Council that the several provisions of this ordinance 
are severable, and if any court of competent jurisdiction shall judge any provisions of this ordinance to be illegal, 



2 
 

invalid, or unenforceable, such judgment shall not affect any other provisions of this ordinance which are not 
specifically designated as being illegal, invalid or unenforceable. 
 

Section Three 
 

Any and all ordinances, resolutions, and/or policies of the City of Shenandoah, Texas, whether written 
or otherwise, which are in any manner in conflict with or inconsistent with this Ordinance shall be and are 
hereby repealed to the extent of such conflict and/or inconsistency. 
 

Section Four 
 

This ordinance shall become effective and applicable immediately upon its passage and approval as 
provided by law. 

 
 

PASSED, APPROVED AND ADOPTED this the 23rd day of September, 2020. 
 
 

CITY OF SHENANDOAH, TEXAS  

  
 

_________________________________ 
 M. RITCHEY WHEELER, Mayor   

ATTEST: 
 
 
 
________________________________ 
COURTNEY CLARY, City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
 
_________________________________ 
WILLIAM C. FEREBEE, City Attorney 
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AGENDA DATE:  September 23, 2020   ITEM NUMBER: 19 

DEPARTMENT:  Administration  PREPARED BY: Kathie Reyer 

PRICING:   EXHIBITS: Amended Bylaws 
          

 

 

SUBJECT/PROCEEDING: 

Discussion and possible action to amend the MDD Bylaws. 

RECOMMENDED ACTION: 

Approve the amended bylaws. 

BACKGROUND/DISCUSSION: 

In the September 9 Council meeting, Councilmember McLeod and Councilmember Raymaker requested an 
amendment to the MDD Bylaws providing a deadline for budget adoption. This deadline would allow Council to go into 
budget workshop with a better idea of what projects would be planned with funding from MDD. 

Staff proposes a workflow similar to the following:  

April – Regular Council Meeting 

• Go over Capital Improvement Plan and ranking sheet to determine projects to be included in    the proposed 
budget.  

• Any Council requests 

May – Joint Workshop – Council & MDD 

• Go through initial list from Council’s April Meeting and determine and agree on funding 
June – Budgets Delivered to Council & MDD 

• MDD Budget Workshop at regular June meeting 

• Council start budget discussions at regular June meeting 

July – MDD Budget Approval 

• Council continue budget discussions at regular July meetings 

Beginning of August – City Council Budget Workshop 
End of August – City Council Approves Budget 

APPROVALS: 
  

 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
June 5, 2020 

 

 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 15, 2020 

      



SHENANDOAH MUNICIPAL DEVELOPMENT DISTRICT 
BYLAWS 

  
 

ARTICLE I. 
PURPOSE AND POWERS 

 
SECTION 1. REGISTERED OFFICE AND REGISTERED AGENT 
 
The Shenandoah Municipal Development District (the “District”) shall have and continuously maintain in 
the City of Shenandoah (the “City”) a registered office, which registered office shall be the depository for 
all records of the district, and a registered agent whose office is identical with such registered office. The 
Registered Agent for the District shall be the City Secretary of the City of Shenandoah. The registered 
office of the District shall be 29955 I-45 North Shenandoah, Texas 77381. 
 
SECTION 2. PURPOSE 
 
The District is a political subdivision of the State of Texas and the City for the purposes set forth in the 
Bylaws, the same to be accomplished on behalf of the City as its duly constituted authority and 
instrumentality in accordance with Chapter 377 of the Texas Local Government Code (the “Act”), and all 
other Applicable laws. The District was established for the purpose of developing and financing all 
permissible projects prescribed by the Act. 
 
SECTION 3. POWERS 
 
In the fulfillment of its purpose, the District shall be governed by the Act, and shall have all of the powers 
set forth and conferred in the Act, and in other applicable laws, subject to the limitations prescribed 
therein and herein and to the provisions thereof and hereof. 
 

ARTICLE II 
BOARD OF DIRECTORS 

 
SECTION 1. NUMBER AND TERM OF OFFICE 
 
A. The property and affairs of the District shall be managed and controlled by the Board and subject to 
the restrictions imposed by law and these Bylaws. The Board shall exercise all of the powers of the District. 
 
B. The Board shall consist of five Directors (Director Place 1 through 5), each of whom shall be appointed 
by the City Council of the City of Shenandoah. The Board of Directors shall be composed of a maximum of 
two (2) City of Shenandoah City Councilmembers, and a minimum of three (3) City of Shenandoah 
residents and/or City of Shenandoah Extraterritorial Jurisdiction residents.  Each of the Directors shall be 
a resident of the City of Shenandoah, or reside in the Extraterritorial Jurisdiction of the City. An employee 
or officer of the City of Shenandoah may serve as a director, but may not have a personal interest in a 
contract executed by the District other than as an employee, officer, or member of the City Council of the 
City.  
 



C. Commencing on the date of the first meeting of the MDD, Director Places 1 through 3 will serve an 
initial two (2) year term, and Places 4 and 5 will serve an initial one (1) year term.  Thereafter, each director 
shall be appointed and serve staggered two (2) year terms.  
 
D. Any Director may be removed from office by the City Council at any time without cause. 
 
SECTION 2. VACANCIES AND RESIGNATIONS 
 
A vacancy in any position of Director which occurs by reason of death, resignation, disqualification, 
removal or otherwise shall be filled by the City Council. A Director may resign at any time. Such resignation 
shall be made in writing, addressed to the Mayor and the City Secretary, with a copy to the Board, and 
shall take effect at the time specified therein, or if no time is specified, at the time of its receipt by the 
City Secretary. 
 
SECTION 3. MEETINGS AND DIRECTORS 
 
At a minimum, the Board will meet on the second Wednesday of each calendar quarter at 6:00 P.M. at 
the registered office of the District. The President, or upon the President’s incapacity, the Vice-President, 
may call special meetings of the Board of Directors at such times as may be required. Notice of all meetings 
of the Board of Directors, or of a committee, shall be provided in accordance with the Texas Open 
Meetings Act, Chapter 551 of the Texas Government Code. Any member of the Board of Directors of the 
District may have an item placed on the Agenda of a meeting by delivery, in writing, of the proposed 
Agenda item to the President or Secretary of the District not less than five (5) calendar days prior to the 
date of the proposed meeting. 
 
SECTION 4. QUORUM 
 
A quorum shall consist of a majority of the Board of Directors, which shall be three (3) Directors, which 
shall be present for the conduct of the official business of the District. The act of a majority of the Directors 
at a meeting at which a quorum is in attendance shall constitute an action of the Board and of the District. 
 
SECTION 5. COMPENSATION OF DIRECTORS 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
The Directors, including the President, Vice-President, and Secretary shall not receive any salary or 
compensation for their services, however, Directors may be reimbursed for their actual expenses incurred 
in the performance of their duties hereunder, including but not limited to the cost of travel, lodging and 
incidental expenses reasonably related to the duties of the Board. Travel expenses incurred by Directors 
for both regular and special meetings are not eligible for reimbursement. 
 

 
ARTICLE III 
OFFICERS 

 
SECTION 1. TITLES AND TERM OF OFFICE 
 
The Board of Directors shall choose from its members a President and a Vice-President. The Board of 
Directors shall also choose a Secretary who shall be a member of the Board of Directors. All Officers shall 
serve for terms of One (1) year, or until their successors are elected. 



 
SECTION 2. POWERS AND DUTIES OF THE PRESIDENT 
 
The President, who is the presiding officer pursuant to section 377.054 of the Act, shall be the Chief 
Executive Officer of the District, and shall, subject to the authority of the Board, preside at all meetings of 
the Board, and absent any different designation by the majority of the Board, shall sign and execute all 
contracts, conveyances, franchises, bonds, deeds, assignments, mortgages and notes in the name of the 
District. In addition, the President shall: 
 
A. Call both regular and special meetings of the Board and establish the agenda for such; 
 
B. Have the right to vote on all matters coming before the Board; 
 
C. Have the authority to appoint standing or study committees to aid and assist the Board in its business 
undertaking or other matters incidental to the operation and functions of the Board. 
 
D. Perform all duties incident to the office, and such other duties as shall be prescribed from time to time 
by the Board. 
 
E. Appear before the City Council, or be represented by a designee, periodically to give a report on the 
status of the activities of the District; and 
 
SECTION 3. VICE-PRESIDENT 
 
The Vice-President shall exercise the powers of the President during the President’s absence or inability 
to act. The Vice-President shall also perform other duties as from time to time may be assigned by the 
President or the Board. 
 
SECTION 4. SECRETARY 
 
The Secretary shall insure that: the minutes of the Board and its committees are recorded and retained 
as records of the District, all notices are posted and served as required by law, the books, records and all 
documents and instruments are open to public inspection upon application at the office of the District 
during business hours. The Secretary shall attest the signature of the President or any other officer of the 
District. An Assistant Secretary may be appointed by the Board to assist the Secretary in all of his or her 
official duties. 
 
SECTION 5. CONFLICT OF INTEREST 
 
The members of the Board of Directors shall be considered local public officials within the meaning of 
Chapter 171 of the Texas Local Government Code. If a Director has a substantial interest, as that term is 
defined in said Chapter, in a business entity or real property which is the subject of deliberation by the 
Board of Directors, the Director shall file an affidavit with the Secretary of the District stating the nature 
or extent of the interest. Such affidavit shall be filed prior to any vote or decision upon the matter of the 
Board of Directors, and if required by said Chapter, the interested Director shall abstain from any vote or 
decision upon the matter. 
 
 



SECTION 6. IMPLIED DUTIES 
 
The District is authorized to take such actions as it may deem reasonable or necessary to accomplish any 
of the purposes or duties set out in these Bylaws in accordance with the Act and any other applicable law. 
 

 
ARTICLE IV 

FINANCIAL DUTIES AND RESPONSIBILITIES 
 
SECTION 1. ANNUAL BUDGET 
 
On or before September 1st of each year the City’s Finance Director shall present a proposed budget of 
expected revenues and proposed expenditure for the next ensuing fiscal year to the Board. The fiscal year 
of the District shall commence on October 1st of each year and end on September 30th. 
 
The fiscal year of the District shall commence on October 1 of each year and end on September 30. On or 
before June 1 of each year, the City’s Finance Director shall present to the MDD Board a proposed budget 
of expected revenues and proposed expenditures for the coming fiscal year. The MDD Board will deliver 
its approved budget to the Shenandoah City Council before August 1 of each year.  
 
 
SECTION 2. FINANCIAL BOOKS, RECORDS, AUDITS 
 
The Finance Director shall keep and properly maintain, in accordance with generally accepted accounting 
principles, complete financial books, records, accounts and financial statements pertaining to its funds, 
activities and affairs. The District’s financial books, records, accounts, and financial statements shall be 
audited at least once each fiscal year by an outside, independent auditing and accounting firm selected 
by the District. Such audit shall be at the expense of the District. 
 

 
 

ARTICLE V 
MISCELLANEOUS PROVISIONS 

 
SECTION 1. INDEMNIFICATION OF DIRECTORS, OFFICERS AND EMPLOYEES 
 
As provided in the Act, the District is for the purpose of the Texas Tort Claims Act (Subchapter A, Chapter 
101, Texas Civil Practices and Remedies Code), a governmental unit, and its actions are governmental 
functions. The District shall indemnify each and every member of the Board, its officers and its employees, 
and each member of the City Council and each employee of the City, to the fullest extent permitted by 
law against any and all liability or expense, including attorney fees, incurred by any of such person by 
reason of any actions or omissions that may arise out of the functions and activities of the District. The 
indemnity shall apply even if one or more of those to be indemnified was negligent or caused or 
contributed to cause any loss, claim, action or suit. 
 
Specifically, it is the intent of these Bylaws and the District to require the District to indemnify those 
named for indemnification, even for the consequences of the negligence of those indemnified which 
caused or contributed to cause any liability. The District shall purchase and maintain insurance on behalf 



of any Director, Officer, employee or agent of the District, or on behalf of any person serving at the request 
of the District as a Board member, officer, employee or agent of another District, partnership, joint 
venture, trust or other enterprise, against any liability asserted against that person and incurred by that 
person in any such capacity or arising out of any such status with regard to the District, whether or not 
the District has the power to indemnify that person against liability for any of those acts. 
 
SECTION 2. GIFTS 
 
The Board may accept on behalf of the District any contribution, gift, bequest or device for the general 
purposes of the District. 
 
SECTION 3. AMENDMENTS TO BYLAWS 
 
These Bylaws may be amended and any amendments shall be adopted by any affirmative vote of City 
Council. 
 
SECTION 4. EFFECTIVE DATE 
 
These Bylaws and any subsequent amendments hereto, shall be effective as of and from the date on which 
approval has been given by City Council. 
 
 
 
 
 

CERTIFICATE OF SECRETARY 
 
 I certify that I am the duly elected and acting secretary of the Shenandoah Municipal Development 
District, and the foregoing bylaws constitute the bylaws of the District.  These bylaws were duly amended 
at a meeting of the Shenandoah City Council held on the ____ day of ________________________ , 
201920. 
 
 Signed this the ____ day of ____________________, 201920 
 
 
 
 

______________________________ 
Secretary of the District 
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AGENDA DATE:  September 23, 2020   ITEM NUMBER: 20 

DEPARTMENT:  Administration  PREPARED BY: Debbie Pilcher 

PRICING:  N/A  EXHIBITS: N/A 
          

 

 

SUBJECT/PROCEEDING: 

Per the Civic Club bylaws, the election of Secretary of the Civic Club is done at the September meeting and then brought 
to Council for approval before September 30.   

RECOMMENDED ACTION: 

Approve the unanimous selection of Secretary of the Civic Club 

BACKGROUND/DISCUSSION: 

At the September 8 meeting, the current Civic Club Secretary Wendy Bradt was unanimously re-elected for a third 
term (20-21). 
 
She was nominated by Lauren Munn, seconded by Betty Lahiri, and elected by all voting members in attendance (8).  
 
Ms. Bradt has done an excellent job as Civic Club Secretary for the past two terms and we look forward to the 
continuation. 
  

APPROVALS: 

  
 
DEPARTMENT HEAD 

 
 

 
DATE: 

 
September 10, 2020 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 15, 2020 
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Revised 05/18 
 

AGENDA DATE:  September 9, 2020   ITEM NUMBER: 21 

DEPARTMENT:  Public Works  PREPARED BY: Joseph Peart 

PRICING:  $3,825  EXHIBITS: Lease income 
          

 

 

SUBJECT/PROCEEDING: 

Lease agreement with Willis ISD for use of the city pool. 

RECOMMENDED ACTION: 

Staff recommends execution of the contract as presented. 

BACKGROUND/DISCUSSION: 

Staff was contacted by Jeremy Whitt, head swim and dive coach for Willis ISD, requesting the option to lease the city’s 
pool for use by their swim team. 
 
A contract and swim schedule are presented to city council for consideration. The schedule does not conflict with the 
city’s schedule or the Shenandoah Sharks. The morning hours are rarely, if ever, used by residents for pool rentals 
especially during the winter months. Lifeguard availability has been verified with the Pool Operator. 
 
The lease allows heating the pool with all associated costs paid for by the school district. The swim team will generally 
practice from 6 to 7:30am on Monday, Wednesday, and Friday. No competitions will be held at the pool. 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 
 

 
DATE: 

 
September 15, 2020 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 17, 2020 
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Willis ISD Swim Team Lease 
 

Parties 

This Lease Agreement ("Agreement" or "Lease") is by and between the following Parties, the City of 
Shenandoah located at 29955 IH 45 North, Shenandoah, Texas ("Landlord") and the Willis Independent 
School District (ISD) whose mailing address is 10005 TX-75, Willis, TX 77378 {"Tenant" "Swim Team"). 
The Parties may be referred to individually as "Party" and collectively as "Parties." 

Lease Premises 

The fenced portions of the Mary Pat Case Swimming Pool located at 1619 Wellman Road, Shenandoah, 
TX 77381 ("Premises" or "Pool"). 

Term of Lease 

Beginning Sept 25, 2020 and continuing until February 17, 2021. The lease time will be limited to 
scheduled use times as shown on Exhibit 1 unless additional time is approved by the City Administrator. 

Base Rent 

Base rent is $50 per hour. This provides use of the facilities and two lifeguards. A payment of $3,825.00 
(76.5 hours) is due by Sept 25, 2020. If an additional life guard is needed, as determined exclusively by 
the city, the rental rate will be increase by $35 per hour per additional lifeguard needed. 

Rent Adjustments 

If Tenant elects to heat the pool, Tenant agrees to pay, over and above the Base Rent, and as additional 
rent, the pro-rata share of the gas bill for the pool for the month in which the pool was heated. 

Permitted Use 

Swim Team Practice and other uses as approved in writing by the City Administrator.  

Tenant's Insurance 

As reflected by the Attached binder to be updated naming the City as an additional insured. 

Definitions 

"Agent" means agents, contractors, employees, licensees, invitees, swimmers, family members of 
swimmers and attendees of swim practices and swim meets. 

"Injury" or "Injured" means (1) harm to or impairment or loss of property or its use, (2) harm to or death 
of a person, or (3) "personal and advertising injury" as defined in the form of liability insurance Tenant is 
required to maintain. 

"Rent" means Base Rent plus any additional rent as set forth in the paragraph entitled Rent 
Adjustments. 
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Clauses and Covenants 

A. Tenant agrees to - 

1. Accept the Premises in its present condition "AS IS." 
2. Obey (a) all laws relating to Tenant's use and occupancy of the Premises; and (b) any 

requirements imposed by the Landlord or insurance companies covering the Premises. 
3. Promptly pay the "Base Rent" and any "Additional Rent" according to the terms outlined in this 

lease. 
4. Pay its pro-rate share of the gas bill for any month in which Tenant elects to heat the pool. 
5. Allow Landlord to enter the Premises at any time. 
6. Pay the cost to repair, replace, and maintain any part of the Premises that is damaged or injured 

by Tenant or its invitees, normal wear excepted. 
7. INDEMNIFY, DEFEND, AND HOLD LANDLORD AND ITS RESPECTIVE EMPLOYEES OR AGENTS, 

HARMLESS FROM ANY INJURY (AND ANY RESULTING OR RELATED CLAIM, ACTION, LOSS, 
LIABILITY, OR REASONABLE EXPENSE, INCLUDING ATTORNEY'S FEES AND OTHER FEES AND 
COURT AND OTHER COSTS) OCCURRING ON ANY PORTION OF THE PREMISES REGARDLESS OF 
FAULT. THE INDEMNITY CONTAINED IN THIS PARAGRAPH (a) IS INDEPENDENT OF TENANT'S 
INSURANCE; (b) WILL NOT BE LIMITED BY COMPARATIVE NEGLIGENCE STATUTES OR DAMAGES 
PAID UNDER THE WORKERS' COMPENSATION ACT OR SIMILAR EMPLOYEE BENEFIT ACTS; (c) 
WILL SURVIVE THE END OF THE TERM AND (d) WILL APPLY EVEN IF AN INJURY IS CAUSED IN 
WHOLE OR IN PART BY THE ORDINARY NEGLIGENCE OR STRICT LIABILITY OF LANDLORD BUT 
WILL NOT APPLY TO THE EXTENT AN INJURY IS CAUSED BY THE GROSS NEGLIGENCE OR WILLFUL 
MISCONDUCT OF LANDLORD AND ITS RESPECTIVE AGENTS. 

B. Tenant agrees not to - 

1. Use the Premises for any purpose other than the Permitted Use. 
2. Create a nuisance. 
3. Alter the Premises. 
4. Allow a lien to be placed on the Premises. 
5. Assign this lease or sublease any portion of the Premises without Landlord's written consent. 
6. Use the pool slide or rock climbing wall. 

C. Landlord agrees to the following: 

1. To maintain the Premises in accordance with all local, state and federal health and safety 
regulations. 

2. After being notified of a problem with the pool, to make reasonable efforts to repair the 
problem in order to minimize any interruption in the use of the Premises by Tenant. This 
provision shall not require the Landlord to make major repairs to the pool. 

Miscellaneous Provisions 

1. Alterations. No alterations or additions will be made to the Premises without the express 
written consent of the Landlord. Unapproved alterations made by Tenant are subject to removal 
by Landlord at the cost of the Tenant. Alterations and improvements may be requested by 
Tenant, subject to written approval by the Landlord. If approved by Landlord and only after 
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receiving full payment from Tenant, Landlord will construct the alterations. Alterations will then 
become the property of the Landlord. 

2. Abatement. Tenant's covenant to pay Rent and Landlord's covenants are independent. Tenant 
will not be entitled to abate Rent for any reason. 

3. Casualty/Total or Partial Destruction. If the Premises are damaged so that the pool is not 
useable, Landlord, at is option may repair the premises or cancel this lease. If the lease is 
cancelled, Rent will be adjusted accordingly. 

4. Default by Landlord-Tenant's Remedies. Tenant's remedies for Landlord's default are to sue for 
damages. 

5. Default by Tenant-Landlord's Remedies. Landlord's remedies for Tenant's default are to: 
a. enter and take possession of the Premises; 
b. terminate this lease by written notice and sue for damages, or both. Landlord may enter 

and take possession of the Premises by self-help, by changing locks if necessary, and 
may lock out Tenant or any other person who may be occupying the Premises, until the 
default is cured, without being liable for damages. 

6. Alternative Dispute Resolution. Landlord and Tenant agree to mediate in good faith before filing 
a suit for damages. 

7. Attorney's Fees. If either party retains an attorney to enforce this lease, the party prevailing in 
litigation is entitled to recover reasonable attorney's fees, court costs, and other costs and 
expenses. 

8. Entire Agreement. This lease and its Exhibit(s) are the entire agreement of the parties 
concerning the lease of the Premises by Landlord to Tenant. There are no representations, 
warranties, agreements, or promises pertaining to the Premises or the lease of the Premises by 
Landlord to Tenant, and Tenant is not relying on any statements or representations of any agent 
of Landlord, that are not in this lease. 

9. Amendment of Lease. This lease may be amended only by an instrument in writing signed by 
Landlord and Tenant. 

10. Limitation of Warranties. THERE ARE NO IMPLIED WARRANTIES OF MERCHANTABILITY, OF 
FITNESS FOR A PARTICULAR PURPOSE, OR OF ANY OTHER KIND ARISING OUT OF THIS LEASE, 
AND THERE ARE NO WARRANTIES THAT EXTEND BEYOND THOSE EXPRESSLY STATED IN THIS 
LEASE. 

11. Notices. Any notice required or permitted under this lease must be in writing. Any notice 
required by this lease will be deemed to be delivered (whether actually received or not) when 
deposited with the United States Postal Service, postage prepaid, certified mail, return receipt 
requested, and addressed to the intended recipient at the address shown herein. Notice may 
also be given by regular mail, personal delivery, courier delivery, facsimile transmission, or other 
commercially reasonable means and will be effective when actually received. Any address for 
notice may be changed by written notice delivered as provided herein. 

12. Abandoned Property. Landlord may retain, destroy, or dispose of any property left on the 
Premises at the end of each swim season, excluding items in the Tenant's storage facility and the 
appliances owned by the Tenant in the concession stand. 

13. No Personal Liability. No board member of the Swim Team shall be held personally or 
collectively liable for the lease payment obligations or any other obligations contained in this 
agreement. 





September 
2020 

Willis High School 
Dates swimming at Shenandoah Pool and  Conroe Rec Center with Meet Schedule 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
  1 2 3 4 5 

       

6 7 8 9 10 11 12 
       

13 14 15 16 17 18 19 
 Drylands 6:30-8 

Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Staff Workday  

20 21 22 23 24 25 26 
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

 

27 28 29 30    
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 
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October 
2020 

Willis High School 
Dates swimming at Shenandoah Pool and  Conroe Rec Center with Meet Schedule 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
    1 2 3 

    Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

 

4 5 6 7 8 9 10 
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

 

11 12 13 14 15 16 17 
 Shenandoah Pool  

6-7:30 
Holiday 

Drylands 6:30-8 
Oak Ridge High School 
Meet at CISD Nat 
 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

Conroe Tiger Relays @ 
CISD Nat 

18 19 20 21 22 23 24 
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

 

25 26 27 28 29 30 31 
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

 

       
       



November 
2020 

Willis High School 
Dates swimming at Shenandoah Pool and  Conroe Rec Center with Meet Schedule 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
1 2 3 4 5 6 7 

 Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Woodlands Invite @ 
CISD Nat 
 

Woodlands Invite @ 
CISD Nat 

8 9 10 11 12 13 14 
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

 

15 16 17 18 19 20 21 
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 
Tisca Invite @ CISD Nat 
 

Shenandoah Pool  
6-7:30 
Tisca Invite @ CISD Nat 
 

 

22 23 24 25 26 27 28 
 Thanksgiving Thanksgiving Thanksgiving Thanksgiving Thanksgiving  

29 30      
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

     

       
       



December 
2020 

Willis High School 
Dates swimming at Shenandoah Pool and  Conroe Rec Center with Meet Schedule 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
  1 2 3 4 5 

  Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

New Caney Invite @ 
New Caney 

6 7 8 9 10 11 12 
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Montgomery High 
School Meet @ 
Montgomery (Senior 
Night) 

Shenandoah Pool  
6-7:30 
 

JV Districts @ CISD Nat 

13 14 15 16 17 18 19 
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

 

20 21 22 23 24 25 26 
 Christmas Break Christmas Break Christmas Break Christmas Break  Christmas Break  

27 28 29 30 31   
 Christmas Break Christmas Break Christmas Break Christmas Break   

       
       

 



January 
2021 

Willis High School 
Dates swimming at Shenandoah Pool and  Conroe Rec Center with Meet Schedule 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
     1 2 

     Christmas Break  

3 4 5 6 7 8 9 
 Staff Day Drylands 6:30-8 

Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

 

10 11 12 13 14 15 16 
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

 

17 18 19 20 21 22 23 
 Shenandoah Pool  

6-7:30 
MLK Day 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Varsity Districts @ CISD 
Nat 
 

Varsity Districts @ CISD 
Nat 
 

24 25 26 27 28 29 30 
 Shenandoah Pool  

6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

 

31       
       



 
 
 
 

February 
2021 

Willis High School 
Dates swimming at Shenandoah Pool and  Conroe Rec Center with Meet Schedule 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
 1 2 3 4 5 6 

 Shenandoah Pool  
6-7:30 
Rec Swim 
3:30-4:45 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Varsity Regionals @ 
CISD Nat 
 

Varsity Regionals@ 
CISD Nat 
 

7 8 9 10 11 12 13 
 Shenandoah Pool  

6-7:30 
Rec Swim 
 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
 

 

14 15 16 17 18 19 20 
 Shenandoah Pool  

6-7:30 
Rec Swim 
 

Drylands 6:30-8 
Rec Swim 
3:30-4:45 

Shenandoah Pool  
6-7:30 
Rec Swim 
 

Drylands 6:30-8 
 

Varsity State Meet @ 
UT Austin 

Varsity Districts @ CISD 
Nat 
 

21 22 23 24 25 26 27 
 End of Season      

28       
       

       
       

 



 

Shenandoah City Council 
AGENDA REPORT 

 

Page 1   
 

Revised 05/18 
 

AGENDA DATE:  September 9, 2020   ITEM NUMBER: 22 

DEPARTMENT:  Public Works  PREPARED BY: Joseph Peart 

PRICING:  $9,000  EXHIBITS: Rally Master Pricing 
          

 

 

SUBJECT/PROCEEDING: 

Backboard for tennis courts. 

RECOMMENDED ACTION: 

Presentation only. 

BACKGROUND/DISCUSSION: 

Staff has researched backboards for the tennis courts at the Maplewood Park. Solid core, dense plastic backboards 
provide the longest durability, lower impact sound, and best visual aesthetic when compared to wood, fiber glass, or 
concrete backboards. 
 
Rally Master provides a 20 year warranty and requires low maintenance with the color molded directly into each panel, 
eliminating the need to repaint the backboard. The product is produced in 10’ x 4’ panels. 
 
Staff recommends the panels be placed on the fence located on the north side of the courts to reduce the amount of 
visual obstruction at the park. The fence line has two straight 43’ lengths directly behind each court. 10’ x 16’ is the 
minimum recommended size for single user and two sections could fit on the fence. A single 10’ x 28’ section allows 
more room for error for a single user. 
 
Each panel is approximately $1,100. For comparison this pricing matches a high quality gel-coated fiberglass with 
polyurethane paint 10’ x 4’ panel. 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 
 

 
DATE: 

 
September 11, 2020 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 17, 2020 
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Rally Master 10 x 20 Tennis Backboard (Model #rm10x20)

For durability, performance, and value, nothing beats a Rally Master Tennis Backboard! The dense, solid panels have rich color molded all the way
through the panel, not painted on a thin outer shell like �berglass backboards. Rally Master Panels cannot be punctured like �berglass, nor will they split,
develop dead spots or be subject to irregular rebounds. Decibel reading tests determined that the rebound sound level of a Rally Master Backboard was
indistinguishable from that of a leading �berglass manufacturer's top-of-the-line model.

Unlike inferior �berglass backboards, the rich color of the Rally Master Backboard is molded all the way through the panel, not just painted on an outer
shell. Your Rally Master Backboard will never fade like a painted �berglass backboard.

FEATURES:
Vandal Resistance: The unique Rally Master panel design combines solid dense plastic, enhanced with unmatched �exibility and strength.  No �ber-glass
or hollow core backboard can stand up to constant use and abuse better than Rally Master Backboards.
Versatility: Backboard practice is also great for soccer, lacrosse, and basketball.  These uses can ruin other types of backboards.
Permanent Net Line: Forget replacing net lines made of �imsy tape.  Rally Master lines are permanently etched into the panels.
Mounting System: We’ve made installation even simpler than before by developing a faster panel mounting system.  It provides a universal fence bracket
that allows the installer to quickly adjust the strut alignment to compensate for fence posts that are slightly bent or out of plumb.
Corrosion-resistant Hardware: Panels are mounted to heavy-duty, galvanized cross braces that are attached to vertical posts using galvanized hardware
for unmatched durability.

CHOOSING A BACKBOARD:
Rally Master Backboards are manufactured in 10’x4’ panels.  The minimum size available for purchase is 10’x12’.  There is no limit on length, the only
requirement being that the total length is divisible by four. The 16' wide backboard is our most popular seller for private homes, while clubs prefer 20'
minimum widths. 

A 12' wide backboard is su�cient for use by one intermediate or above level tennis player at a time. A 16' wide backboard provides space for two
beginners and/or two players of higher levels. The wider the backboard, the more players it can accommodate and the better cardiovascular workout can
be obtained.

OPTIONAL CATCH NET:
The heavy duty, black, U.V. stabilized catch net is mounted to the top of the backboard with powder coated steel brackets. The net support frame is made
of powder coated steel tubing and super-strength corrosion resistant connectors. 

Click to Enlarge Image
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PLEASE NOTE:
Do It Tennis is not responsible for the set up of the new backboard.

SHIPPING:
Shipping company policies state curbside delivery only for residential deliveries.

That means the shipping company will not bring the backboard into your backyard or onto your court. For commercial deliveries, shipping company
policies state loading dock delivery or curbside only. You should prepare for receiving your backboard by having people on hand to move the backboard
to its intended area of use.

RALLY MASTER WARRANTY:
Rally Master warrants that all their Panels and mounting components shall be free from structural failure for a period of twenty years from the date of
shipping. Rally Master’s sole obligation under the warranty shall be to repair or replace the defective part(s) only at its sole and absolute option.  Rally
Master will, at their sole and absolute discretion, determine whether a part repair or part replacement is required. If a part inspection is required prior to
our determination, customer will send us the part, pre-paid freight. Customer is responsible for all freight charges on parts repaired or replacement
under this warranty. Normal wear and tear, damage through Acts Of God, misuse, improper installation, vandalism, and any claim that is not for
structural failure are excluded. Rally Master “Catch Nets” and support poles are not covered by a warranty.

INSTALLATION:
Two people can install a 10' x 12' Rally Master Backboard in less then three hours, on a structurally sound, 10' high tennis fence. Each 4' x 10' panel
weights 150 lbs. Plan for about one hour or less installation time per 4' x 10' panel. Use additional helpers during the panel attachment procedure if
necessary.

INSTALLATION INSTRUCTIONS

Do It Tennis Information

Trust Guard Security Scanned

Supported Payment Options

Site Map

My Account

Payment Options

Match Point Club (MPC)

Shipping Policy

Returns Policy
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Revised 05/18 
 

AGENDA DATE:  September 23, 2020   ITEM NUMBER: 23 

DEPARTMENT:  Administration  PREPARED BY: Kathie Reyer 

PRICING: $66,460.00  EXHIBITS: Proposal 
          

 

 

SUBJECT/PROCEEDING: 

Discussion and possible action to approve a proposal from Bleyl Engineering for drainage improvements east of David 
Memorial Drive. 

RECOMMENDED ACTION: 
 

BACKGROUND/DISCUSSION: 

Earlier in the year, Council authorized the purchase of property east of the east side pond to allow the City to mitigate 
standing water and drain the area. Bleyl Engineering has submitted a proposal for project engineering and 
management services to plan, design, bid and oversee construction for the proposed channel improvements. The 
project will require coordination and approvals from Union Pacific Railroad, Montgomery County, FEMA, and the Corps 
of Engineers, all of which add to the complexity of the project. This project will reduce the scope and cost of the East 
Side Pond 1B project and improve the drainage for the David Memorial Extension. 

Of the $381,500 proposed cost for engineering and construction, $286,408.00 would be funded from Tim Crawford’s 
payment to buy in to the east side detention pond. The remainder would come from funds already budgeted from 
MDD for the East Side Pond 1B project. 

 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
September 18, 2020 

 

 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 18, 2020 
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Revised 05/18 
 

AGENDA DATE:  September 23, 2020   ITEM NUMBER: 24 

DEPARTMENT:  Finance  PREPARED BY: Lisa Wasner 

PRICING:  $23,200.00  EXHIBITS:  
          

 

 

SUBJECT/PROCEEDING: 

Approval of payment to Montgomery County Fire Marshal’s Office for August 2020 Fire Inspections & Reviews 

RECOMMENDED ACTION: 

Staff recommends that Council approve the payment. 

BACKGROUND/DISCUSSION: 

With the current vacancy in the Fire Inspector position, the City has continued to use the Montgomery County Fire 
Marshal’s office to complete fire inspections and reviews. We did not fund in the 2019-2020 adopted budgeted for these 
professional services. Per purchasing policy, Council needs to approve the payment since it is over $15,000.00 and not 
listed in the adopted budget. This is a pass-through cost and will be a wash with the revenue we have collected.  
 
Jackie Thompson, our Community Development Manager, has provided copies of the invoice and the fee revenue 
collected.   

APPROVALS: 

  
 
DEPARTMENT HEAD 

 
 

 
DATE: 

 
September 14, 2020 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
September 17, 2020 

      



Montgomery County Fire Marshal’s Office 

501 N. Thompson Street 

Suite 102 

Conroe, Texas 77301 

Tel 936.538.8288  Fax 936.538.8277 
 

 

 8.31.2020 

BILL TO   

City of Shenandoah 
29955 I-45 North 
Shenandoah, Texas 77381 

 

  

 

DECRIPTION BUSINESS SUBMITTED TOTAL 

Life Safety Inspection 
110 Vision Park 

Shenandoah, Texas 
08-03-20 $250.00 

Alarm Review 
9180 Pinecroft, Ste 130 

Shenandoah, Texas 
08-06-20 $200.00 

Alarm Review 
9303 Pinecroft, Ste 320 

Shenanodoah, Texas 
08-10-20 $200.00 

After-Hours Inspection 
9180 Pinecroft, Ste 405 

Shenandoah, Texas 
08-10-20 $500.00 

Alarm Review 
1120 Medical Plaza, Garage 1 

Shenandoah, Texas 
08-12-20 $200.00 

Fire Line Review 
9250 Pinecroft, 

Shenandoah, Texas 
08-13-20 $200.00 

Sprinkler Review 
121 Vision Park, Ste 125 

Shenandoah, Texas 
08-14-20                                $200.00 

Alarm Review 
121 Vision Park, Ste 125 

Shenandoah, Texas 
08-20-20 $200.00 

Construction Review 
134 Vision Park Blvd.,  

Shenandoah, Texas 
08-21-20 $3,000.00 

Life Safety Inspection 
389A N. Centro Circle, 

Shenandoah, Texas 
08-24-20 $250.00 

After-Hours Inspection 
121 Vision Park, Ste 125 

Shenandoah, Texas 
08-26-20 $500.00 

Construction Review 
9250 Pinecroft, 

Shenandoah, Texas 
08-26-20 $17,300.00 
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DECRIPTION BUSINESS SUBMITTED TOTAL 

Sprinkler Review 1120 Medical Plaza, Ste 230 

Shenandoah, Texas 

08-31-20 $200.00 

 

SUBTOTAL $23,200.00 
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1 

The July 31, 2020 meeting was called to order by Mayor Pro Tem Charlie Bradt at 5:00 p.m. City Council 

members present, Councilmember McLeod, Councilmember Gristy, Councilmember Fletcher and 

Councilmember Raymaker. City Administrator Kathie Reyer, City Secretary Courtney Clary, 

Communications Manager Debbie Pilcher, Finance Director Lisa Wasner, Interim Police Chief Troye 

Dunlap, Director of Public Works Joseph Peart, and IT Manager Chris Grizzaffi were also present. 

1. CALL TO ORDER  

Mayor Pro Tem Charlie Bradt called the meeting to order at 5:00 p.m. 

2. CALL OF ROLL 

Mayor Pro Tem Charlie Bradt stated for the record that Mayor Wheeler was absent and would 

arrive late to the meeting. 

3. CITIZENS FORUM 

Responses to inquiries are limited by state law to a recitation of existing policy or a statement of 

specific factual information given in response to the inquiry. Any deliberation or decision by Council 

shall be limited to a proposal to place the subject on the agenda of a future meeting. 

Mayor Pro Tem Charlie Bradt stated for the record that there were no citizens that wished 

to speak. 

INDIVIDUAL CONSIDERATION 

4. Discussion regarding the 2020 property tax rate. 

After some discussion the consensus was to approve a property tax rate no higher than 

the effective tax rate for the 2020-2021 fiscal year. 

5. Discussion and possible action regarding the 2018 – 2019 General Fund Budget Surplus. 

The consensus among Council was to bring this item before Council for approval. 

6. Discussion and possible action regarding new staff addition – Civilian Code Enforcement. 
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The consensus among Council was to add the Civilian Code Enforcement position to the 

budget for approval. 

7. Budget Discussions 

 1. General Fund (Fund 100) 

  -Revenue (Dept 00) 

  -Administration (Dept 11) 

• Move Local promotions, Stadium Night and David’s Dream Run to 
Non-Department separate GL 

• Moved 10% CVB Director Salary items to Non-Department 

• Newsletter to be sent out twice a year 

  -Finance (Dept 12) 

  -Community Outreach (Dept 14) 

  -Non-Department (Dept 17) 

• Group insurance was $33,000 higher and dental decreased $3,000 
from initial proposed budget numbers  

  -Fire Services (Dept 18) 

• Removed Patrol Time in Woodlands 

  -Emergency Management (Dept 21) 

• Increase PPE for COVID Prevention 

  -Police (Dept 22) 

• Decreases in Administrative Assistant OT and retirement 
• Decrease in OT hours 
• Additional operating equipment expense per Tahoe 
• General maintenance increase for equipment 

  -Municipal Court (Dept 23) 

  -Public Works (Dept 30) 

• Increase forest reserves 
• Decrease OT for special events 

  -Pool (Dept 31) 

  -Parks (Dept 32) 

  -Community Development (Dept 43) 
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• Added Code Enforcement Officer Expenses 

  -Technology (Dept 55) 

• Additional hardware and software contracts 
• Decrease in internet services 
• Toddler park camera removal 

2. Hotel & Motel Fund (CVB) (Fund 200) 

 -Revenue (Dept 00) 

• Reduction due to COVID-19 

 -CVB (Dept 45) 

• Pool care usage expense addition 
• Increase for travel ads for new hotels 

              -Rental Amounts 

• Increase in rental expenses 

3. Water & Sewer (Fund 600) 

 -Revenue (Dept 00) 

• Increases to Water, Sewer, GRP fees, and LSGCD fees according 
to rate study 

• T-Mobile lease agreement 

 -Water & Sewer (Dept 50) 

• Increase to special events OT, belt press preventative 
maintenance, and technology cost 

• Decrease administration fees transfer by 10% 

 - Utility Billing (Dept 51) 

4. Non-Major Funds 

 -Park Beautification Fund (Fund 102) 

 -Equipment Replacement Fund (Fund 120) 

 -Trash/Recycling Fund (Fund 140) 

 -Debt Service Fund (300) 

7. Capital Projects/Purchases Discussions 

1. MDD Eligible Funding Projects 

- Decision to accept 70% of the Hydropillar Rehab funding 
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2. General Fund Funding Projects 

3. Water & Sewer Eligible Funding Projects 

9. CITIZENS FORUM 

Responses to inquiries are limited by state law to a recitation of existing policy or a statement of 

specific factual information given in response to the inquiry. Any deliberation or decision by Council 

shall be limited to a proposal to place the subject on the agenda of a future meeting. 

Mayor Wheeler stated for the record that there were no citizens that wished to speak. 

EXECUTIVE SESSION 

Public notice is given that the City Council may elect to go into Executive Session at any time during 
the meeting in order to discuss any matters listed on the Agenda when authorized by the provisions of 
the Open Meeting Act, Chapter 551 of the Texas Government Code, to receive advice from legal 
counsel, to discuss matters of land acquisition, personnel matters or other lawful matters that are 
specifically related to items listed on this Agenda. Prior to any such closed session, the Mayor, in open 
session, will identify the agenda item to be discussed and the Section or Sections of Chapter 551 under 
which the closed discussion is authorized. 

There being no further business, Mayor Wheeler adjourned the meeting at 9:15 p.m. 

ADJOURN  
 
The Council may vote and/or act upon each of the items listed on this Agenda. One agenda item will be 
discussed at a time unless logic and practical consideration allow similar topics to be considered 
together for purposes of convenience and efficiency. The Council may retire into executive session 
concerning any of the items listed on this Agenda, whenever it is considered necessary and legally 
justified under the Open Meetings Act. 
 

Any discussion item on the City Council agenda permits City Council to question the involved parties or 
receive a presentation by the involved parties. 
 
 
 

SUBMITTED BY:  DATE APPROVED:  
        Courtney Clary, City Secretary 

 

 
      M. Ritchey Wheeler, Mayor 
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The meeting was called to order by Mayor M. Ritchey Wheeler at 7:00 p.m. City Council members 

present, Councilmember McLeod, Councilmember Bradt, Councilmember Gristy, Councilmember Fletcher 

and Councilmember Raymaker. City Administrator Kathie Reyer, City Secretary Courtney Clary, City 

Attorney William Ferebee, Finance Director Lisa Wasner, Interim Police Chief Troye Dunlap, 

Communications Manager Debbie Pilcher, and IT Manager Chris Grizzaffi were also present. 

1. CALL TO ORDER  

Mayor Wheeler called the meeting to order at 7:00 p.m. 

2. CALL OF ROLL 

Mayor Wheeler stated for the record that all members were present. 

3. PLEDGE OF ALLEGIANCE 

4. INVOCATION 

Mayor Wheeler gave the invocation. 

5. CITIZENS FORUM  

Responses to inquiries are limited by state law to a recitation of existing policy or a statement of 

specific factual information given in response to the inquiry. Any deliberation or decision by Council 

shall be limited to a proposal to place the subject on the agenda of a future meeting. 

Alex Warmath – To hear citizen comments, please click HERE  

6. COUNCIL’S INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire 

about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing 

policy or a statement of specific factual information given in response to the inquiry. Any deliberation 

or decision shall be limited to a proposal to place the subject on the agenda of a future meeting. 

 Mayor Wheeler stated for the record that there were no Councilmembers wishing to speak.  

 

https://youtu.be/Dx_g5GYpVKE?t=191
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INDIVIDUAL CONSIDERATION: 

7. Introduction of new employee. 

Ms. Reyer introduced the new Records Management Officer, Andrea Williams. 

8. Promotion of Officer Justin Atherton to Sergeant. 

Lieutenant Jake Reuvers provided background information for Officer Atherton followed 

by the pinning of the Sergeant badge by Interim Chief of Police Troye Dunlap.  

9. Discussion and possible action regarding a water/sewer rate study. 

COUNCILMEMBER RAYMAKER MADE A MOTION TO APPROVE THE RATE INCREASE WITH 

THE LOAN OPTION, COUNCILMEMBER BRADT SECONDED. THE MOTION CARRIED 4/1 WITH 

COUNCILMEMBER FLETCHER AS THE OPPOSING VOTE. 

10. Discussion regarding a utility billing update and bill credit procedure. 

Ms. Wasner stated that the goal was to incentivize residents to use the ACH draft 

payments and paperless billing and that the last resident information update for utility billing 

was done in 2003. She stated that updating resident contact information would help the Finance 

and Public Work departments to reach residents. Ms. Wasner suggested sending an insert with 

the water bill to request current contact information and making the form available online as 

well. 

Ms. Wasner explained that ACH fees cost less than credit card fees for the City and that 

e-billing would also save the City money as well. Ms. Wasner stated that if a resident signed up 

for ACH payments and paperless billing the resident would receive a recurring credit of one 

dollar, which would help to offset the potential rate increase. 

11. Discussion and possible action to adopt the following Resolution: 

RESOLUTION APPROVING THE MONTGOMERY COUNTY EMERGENCY COMMUNICATION DISTRICT 
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BUDGET FOR FISCAL YEAR 2021. 

COUNCILMEMBER BRADT MADE A MOTION TO ADOPT A RESOLUTION APPROVING THE 

MONTGOMERY COUNTY EMERGENCY COMMUNICATION DISTRICT’S 2021 FISCAL YEAR BUDGET, 

COUNCILMEMBER GRISTY SECONDED. THE MOTION CARRIED 4/1 WITH COUNCILMEMBER 

RAYMAKER AS THE OPPOSING VOTE. 

12. Discussion and possible action regarding the appeal of an administrative or interpretation decision – 
Lot 161, Block 14, Shenandoah Valley Section 3, 702 Rosewood Drive. 

COUNCILMEMBER MCLEOD MADE A MOTION TO APPROVE AN APPEAL OF AN 

ADMINISTRATIVE OR INTERPRETATION DECISION FOR 702 ROSEWOOD DRIVE, 

COUNCILMEMBER FLETCHER SECONDED. THE MOTION CARRIED 5/0. 

13. Discussion and possible action regarding the 2020 Tax Rate. 

COUNCILMEMBER MCLEOD MADE A MOTION TO APPROVE THE 2020 TAX RATE OF 

$0.1807, COUNCILMEMBER BRADT SECONDED. THE MOTION CARRIED 5/0. 

14. Discussion and possible action regarding 2020 third quarter budget amendments. 

COUNCILMEMBER MCLEOD MADE A MOTION TO APPROVE THE PRESENTED 2020 THIRD 

QUARTER BUDGET AMENDMENTS, COUNCILMEMBER GRISTY SECONDED. THE MOTION 

CARRIED 5/0. 

15. 2020-2021 Budget Discussion – workshop follow-up. 

Ms. Wasner stated that software company Questica had offered options for savings with 

the purchase of the new program and that the software would significantly help with budgeting 

in the future.    

16. Discussion and Possible action regarding the 2019-2020 general fund surplus. 

COUNCILMEMBER MCLEOD MADE A MOTION APPROVE THE DESIGNATION OF GENERAL 

FUND SURPLUS, CREATION OF THE FUND, AND THE TRANSFER OF FUNDS FROM THE GENERAL 
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FUND TO THE RESERVES FUND, COUNCILMEMBER FLETCHER SECONDED. THE MOTION CARRIED 

5/0. 

17. Discussion and possible action to adopt the following Resolution: 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHENANDOAH, TEXAS APPOINTING A 
RECORDS MANAGEMENT OFFICER FOR THE CITY OF SHENANDOAH, TEXAS. 

COUNCILMEMBER FLETCHER MADE A MOTION TO APPOINT ANDREA WILLIAMS AS 

RECORDS MANAGEMENT OFFICER FOR THE CITY OF SHENANDOAH, TEXAS, COUNCILMEMBER 

MCLEOD SECONDED. THE MOTION CARRIED 5/0. 

18. Discussion and possible action regarding the trash and recycling rate increase. 

COUNCILMEMBER MCLEOD MADE A MOTION TO APPROVE THE RECYCLING RATE 

CHANGE ENACTED BY ORDINANCE, COUNCILMEMBER RAYMAKER SECONDED. THE MOTION 

CARRIED 5/0. 

19. Discussion and possible action to approve the minutes of the June 10, 2020 and the June 24, 2020 
regular meetings. 

COUNCILMEMBER BRADT MADE A MOTION TO APPROVE THE MINUTES OF THE JUNE 

10, 2020 AND THE JUNE 24, 2020 REGULAR MEETINGS, COUNCILMEMBER RAYMAKER 

SECONDED. THE MOTION CARRIED 5/0. 

20. CITIZENS FORUM 

Responses to inquiries are limited by state law to a recitation of existing policy or a statement of 

specific factual information given in response to the inquiry. Any deliberation or decision by Council 

shall be limited to a proposal to place the subject on the agenda of a future meeting. 

 Mayor Wheeler stated for the record that there were no citizens that wished to speak.  

21. City Administrator Updates – Monthly Reports. 
 

Ms. Reyer provided the following updates:  
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• The annual TML conference would be virtual for 2020 
• The activity at the end of Holly Hill was due to dirt being spread that had been 

placed there 

 

22. COUNCIL’S INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire 

about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing 

policy or a statement of specific factual information given in response to the inquiry. Any deliberation 

or decision shall be limited to a proposal to place the subject on the agenda of a future meeting.   

Councilmember Gristy stated that the apartment complex attached to LifeTime Fitness was 

interested in using brick on the exterior rather than stucco and that he wanted to ensure that Council 

and the Planning and Zoning Commission (P&Z) were all made aware. Ms. Reyer stated that Mayor 

Wheeler had requested that the change go through P&Z and Council. 

Councilmember Raymaker inquired about the red string line marked on Holly Hill. Mr. Peart 

stated that the markings help staff to keep from pushing dirt off and effecting drainage for the 

neighbors.   

Mayor Wheeler thanked Ms. Wasner for the information regarding tax revenue. Mayor 

Wheeler then asked if staff was aware of any businesses reopening or closing. Ms. Wasner stated that 

Justice would be shutting down and that a few other brands would be closing stores, but the locations 

were still unknown. Ms. Reyer stated that G&C would also be closing. 

EXECUTIVE SESSION 

Public notice is given that the City Council may elect to go into Executive Session at any time during 
the meeting in order to discuss any matters listed on the Agenda when authorized by the provisions of 
the Open Meeting Act, Chapter 551 of the Texas Government Code, to receive advice from legal 
counsel, to discuss matters of land acquisition, personnel matters or other lawful matters that are 
specifically related to items listed on this Agenda. Prior to any such closed session, the Mayor, in open 
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session, will identify the agenda item to be discussed and the Section or Sections of Chapter 551 under 
which the closed discussion is authorized. 
 

There being no further business, Mayor Wheeler adjourned the meeting at 8:16 p.m.  

ADJOURN  
 
The Council may vote and/or act upon each of the items listed on this Agenda. One agenda item will be 
discussed at a time unless logic and practical consideration allow similar topics to be considered 
together for purposes of convenience and efficiency. The Council may retire into executive session 
concerning any of the items listed on this Agenda, whenever it is considered necessary and legally 
justified under the Open Meetings Act. 
 
Any discussion item on the City Council agenda permits City Council to question the involved parties or 
receive a presentation by the involved parties. 
 
 

SUBMITTED BY:  DATE APPROVED:  
        Courtney Clary, City Secretary 

 

 
      M. Ritchey Wheeler, Mayor 
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The meeting was called to order by Mayor M. Ritchey Wheeler at 7:00 p.m. City Council members 

present, Councilmember McLeod, Councilmember Bradt, Councilmember Gristy, Councilmember Fletcher 

and Councilmember Raymaker. City Administrator Kathie Reyer, City Secretary Courtney Clary, City 

Attorney William Ferebee, Finance Director Lisa Wasner, Interim Police Chief Troye Dunlap, CVB Director 

John Mayner, Communications Manager Debbie Pilcher,  and IT Manager Chris Grizzaffi were also present. 

1. CALL TO ORDER  

Mayor Wheeler called the meeting to order at 7:00 p.m. 

2. CALL OF ROLL 

Mayor Wheeler stated for the record that all members were present. 

3. PLEDGE OF ALLEGIANCE 

4. INVOCATION 

Mayor Wheeler gave the invocation. 

5. CITIZENS FORUM  

Responses to inquiries are limited by state law to a recitation of existing policy or a statement of 

specific factual information given in response to the inquiry. Any deliberation or decision by Council 

shall be limited to a proposal to place the subject on the agenda of a future meeting. 

Mayor Wheeler stated for the record that there were no citizens that wished to speak.  

6. COUNCIL’S INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire 

about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing 

policy or a statement of specific factual information given in response to the inquiry. Any deliberation 

or decision shall be limited to a proposal to place the subject on the agenda of a future meeting. 

 Councilmember McLeod addressed comments regarding the new Code Enforcement Officer 

position. He stated that the full cost for a new, full-time officer would cost around $81,000 and that 
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Interim Chief of Police Troye Dunlap suggested creating a civilian position for Code Enforcement that will 

total around $54,000. Councilmember McLeod added that with this addition the City would get a patrol 

officer back on the streets. 

INDIVIDUAL CONSIDERATION: 

7. Presentation of the Municipal Development District monthly report. 

To view presentation, please click HERE 

8. Discussion and possible action regarding a Strategic Destination Plan for the CVB. 

COUNCILMEMBER BRADT MADE A MOTION TO APPROVE A STRATEGIC DESTINATION 

PLAN FOR THE CVB WITH CONSULTANTS CLARITY OF PLACE, COUNCILMEMBER MCLEOD 

SECONDED. THE MOTION CARRIED 5/0. 

9. Discussion and possible action regarding authorization to pay an invoice from Steptoe and Johnson. 

COUNCILMEMBER BRADT MADE A MOTION TO AUTHORIZE PAYMENT OF ADDITIONAL 

LEGAL FEES RELATED TO CURRENT LITIGATION WITH THE OAK HAVEN APARTMENT HOMES, 

COUNCILMEMBER FLETCHER SECONDED. THE MOTION CARRIED 5/0. 

10. Discussion and possible action to adopt the following Resolution: 

RESOLUTION SETTING PUBLIC HEARING TO CONSIDER LAND USE PROJECTIONS AND A CAPITAL 
IMPROVEMENT PLAN RELATED TO A POSSIBLE IMPACT FEE PURSUANT TO CHAPTER 395 OF THE 
TEXAS LOCAL GOVERNMENT CODE. 

COUNCILMEMBER FLETCHER MADE A MOTION TO ADOPT A RESOLUTION SETTING A 

PUBLIC HEARING TO CONSIDER LAND USE PROJECTIONS AND A CAPITAL IMPROVEMENT PLAN 

RELATED TO A POSSIBLE IMPACT FEE, COUNCILMEMBER MCLEOD SECONDED. THE MOTION 

CARRIED 5/0. 

 

https://tx-shenandoah.civicplus.com/DocumentCenter/View/3431/082620-MDD-Portfolio-
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11. Presentation of a final report regarding the proposed zoning amendment for a special use permit for 
a Wine and Beer Retailers (On-Premise) Permit with Food and Beverage Certificate. The proposed 
zoning amendment is for Killen’s Barbeque located at 8800 Six Pines Drive, Shenandoah, Texas. 

Ms. Reyer stated that Killen’s would be located at the previous Culver’s location. 

12. Public Hearing regarding the proposed zoning amendment for a special use permit for a Wine and 
Beer Retailers (On-Premise) Permit with Food and Beverage Certificate. . The proposed zoning 
amendment is for Killen’s Barbeque located at 8800 Six Pines Drive, Shenandoah, Texas. 

Mayor Wheeler opened the public hearing at 7:27 p.m. 

With there being no citizens wishing to speak, Mayor Wheeler closed the public hearing 

at 7:28 p.m. 

13. Discussion and possible action to adopt the following Ordinance: 

AN ORDINANCE OF THE CITY OF SHENANDOAH, TEXAS, AMENDING THE CODE OF ORDINANCES, 
CHAPTER 102, SO AS TO A SPECIAL USE PERMIT FOR A WINE AND BEER RETAILERS (ON-PREMISE) 
PERMIT FOR KILLEN’S BARBEQUE LOCATED AT 8800 SIX PINES DRIVE, SHENANDOAH, TEXAS; 
PROVIDING FOR A PENALTY IN THE AMOUNT OF $2,000 FOR VIOLATIONS THEREOF; PROVIDING 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

COUNCILMEMBER GRISTY MADE A MOTION TO ADOPT AN ORDINANCE FOR A SPECIAL 

USE PERMIT FOR A WINE AND BEER RETAILERS (ON PREMISE) PERMIT FOR KILLEN’S BARBEQUE, 

COUNCILMEMBER FLETCHER SECONDED. THE MOTION CARRIED 5/0. 

14. Public Hearing regarding the 2020-2021 fiscal year operating budget. 

Mayor Wheeler opened the public hearing at 7:29 p.m. 

With there being no citizens wishing to speak, Mayor Wheeler closed the public hearing 

at 7:30 p.m. 

15. Discussion and possible action to adopt the following Ordinance: 

AN ORDINANCE OF THE CITY OF SHENANDOAH, TEXAS ADOPTING AN OPERATING BUDGET FOR THE 
FISCAL YEAR 2020-2021. 
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COUNCILMEMBER FLETCHER MADE A MOTION TO ADOPT AN ORDINANCE TO ADOPT 

AN OPERATING BUDGET FOR THE FISCAL YEAR 2020-2021, COUNCILMEMBER GRISTY 

SECONDED. THE MOTION CARRIED 5/0. 

16. Consider, adopt, and set by Order/Resolution the 2019 Ad Valorem Tax Rate for Maintenance and 
Operation, $0.0810/$100. 

COUNCILMEMBER BRADT MADE A MOTION TO ADOPT A RESOLUTION ADOPTING THE 

2019 AD VALOREM TAX RATE FOR MAINTENANCE AND OPERATION, $0.0810/$100, 

COUNCILMEMBER FLETCHER SECONDED. THE MOTION CARRIED 5/0. 

17. Consider, adopt, and set by Order/Resolution the 2019 Ad Valorem Tax Rate for Debt Service, 
$0.0989/$100. 

COUNCILMEMBER FLETCHER MADE A MOTION TO ADOPT A RESOLUTION ADOPTING 

THE 2019 AD VALOREM TAX RATE FOR DEBT SERVICE, $0.0989/$100, COUNCILMEMBER 

MCLEOD SECONDED. THE MOTION CARRIED 5/0. 

18. Discussion and possible action to approve the minutes of the July 8, 2020 and the July 22, 2020 
regular meetings. 

COUNCILMEMBER FLETCHER MADE A MOTION TO APPROVE THE MINUTES OF THE JULY 

8, 2020 AND THE JULY 22, 2020 REGULAR MEETINGS, COUNCILMEMBER MCLEOD SECONDED. 

THE MOTION CARRIED 5/0. 

19. Discussion and possible action to approve the accounts payable for July, 2020. 

COUNCILMEMBER FLETCHER MADE A MOTION TO RATIFY THE ACCOUNTS PAYABLE FOR 

JULY, 2020, COUNCILMEMBER GRISTY SECONDED. THE MOTION CARRIED 5/0. 
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20. CITIZENS FORUM 

Responses to inquiries are limited by state law to a recitation of existing policy or a statement of 

specific factual information given in response to the inquiry. Any deliberation or decision by Council 

shall be limited to a proposal to place the subject on the agenda of a future meeting. 

 Mayor Wheeler stated for the record that there were no citizens that wished to speak.  

21. City Administrator Updates – Monthly Reports. 
 

Ms. Reyer provided the following updates: 

• The water tower project was completed and running again 
 

22. COUNCIL’S INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire 

about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing 

policy or a statement of specific factual information given in response to the inquiry. Any deliberation 

or decision shall be limited to a proposal to place the subject on the agenda of a future meeting.   

Councilmember Raymaker requested that the City reduce the number of requests for funding 

from MDD with higher dollar amounts for future budgets. 

Councilmember Fletcher requested an agenda item to regarding upcoming City events to 

discuss staffing and potential problems due to COVID-19 and social distancing. 

Mayor Wheeler asked that staff touch base with Killen’s to find out if they were still open for 

dine-in or carryout. Mayor Wheeler also stated that he, Ms. Reyer and John Bleyl met with City of 

Conroe representatives to discuss the David Memorial Drive extension project and that Conroe had 

allocated 360,000 in funds towards the portion of David Memorial Drive located in Conroe.  

EXECUTIVE SESSION 

Public notice is given that the City Council may elect to go into Executive Session at any time during 
the meeting in order to discuss any matters listed on the Agenda when authorized by the provisions of 
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the Open Meeting Act, Chapter 551 of the Texas Government Code, to receive advice from legal 
counsel, to discuss matters of land acquisition, personnel matters or other lawful matters that are 
specifically related to items listed on this Agenda. Prior to any such closed session, the Mayor, in open 
session, will identify the agenda item to be discussed and the Section or Sections of Chapter 551 under 
which the closed discussion is authorized. 
 

Mayor Wheeler stated for the record that Council would move into executive session at 

8:52 p.m. 

Executive Session – According to the Texas Open Meetings Act, Chapter 551 of the Texas 
Government Code as follows: 

i) Government Code § 551.074. Personnel Matters; 
•  Police Chief 
 

Consideration and if determined appropriate, take action resulting from the item(s) listed under 
Executive Session 
 

 

Mayor Wheeler reconvened the regular meeting at 8:12 p.m. and stated for the record 

that no action was taken in executive session. 

There being no further business, Mayor Wheeler adjourned the meeting at 8:13 p.m.  

ADJOURN  
 
The Council may vote and/or act upon each of the items listed on this Agenda. One agenda item will be 
discussed at a time unless logic and practical consideration allow similar topics to be considered 
together for purposes of convenience and efficiency. The Council may retire into executive session 
concerning any of the items listed on this Agenda, whenever it is considered necessary and legally 
justified under the Open Meetings Act. 
 

Any discussion item on the City Council agenda permits City Council to question the involved parties or 
receive a presentation by the involved parties. 
 
 

SUBMITTED BY:  DATE APPROVED:  
        Courtney Clary, City Secretary 

 

 
      M. Ritchey Wheeler, Mayor 



Expense Approval Report
City of Shenandoah By Fund

Vendor Name Payment 
Date

Payment 
Number

Description (Item) Amount

Fund: 100 - GENERAL FUND
THE UNIVERSITY OF TEXAS AT AUSTIN 08/18/2020 11554 2020 SCHOLARSHIP WINNER - ANASH MITTRA - AM95388 1,250.00$            
LOUISIANA TECH UNIVERSITY 08/18/2020 11548 2020 SCHOLARSHIP WINNER -ABBY JORDYN LEE- 10384529 750.00$                

2,000.00$            

Function: 11 - Administration
NEOFUNDS / TOTALFUNDS 08/05/2020 11505 JUN-JUL 2020 ADMIN POSTAGE 20.90$                  
GREATER CONROE/LAKE CONROE AREA CHAMBER 08/11/2020 11531 CONROE CHAMBER MEMBER RENEWAL 165.00$                
STEPTOE & JOHNSON PLLC 08/11/2020 11528 ADDITIONAL LEGAL FEES - DENTON/MUD 95 1,558.00$            
STEPTOE & JOHNSON PLLC 08/11/2020 11528 JUL 2020 CITY LEGAL FEES 10,000.00$          
TOUCAN PRINTING INC 08/18/2020 11556 A.WILLIAMS BUSINESS CARDS (250) 47.00$                  
TOUCAN PRINTING INC 08/18/2020 11556 C.GRIZZAFFI BUSINESS CARDS (250) 47.00$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 PILCHER - STAFF PROVISIONS 11.34$                  
HONOR TROPHIES & AWARDS 08/25/2020 11579 2020 EMP SERVICE AWARDS 308.00$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 J. THOMPSON NEW BABY FLOWERS 81.18$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 2020-2021 BUDGET WORKSHOP MEALS & SUPPLIES 254.93$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 STAFF PROVISIONS-COUNCIL MEETINGS 234.87$                

Function 11 - Administration Total: 12,728.22$          

Function: 12 - Finance
NEOFUNDS / TOTALFUNDS 08/05/2020 11505 JUN-JUL 2020 FINANCE POSTAGE 102.60$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 JUL 2020 BB&T ADJUSTMENTS 124.51$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 L. WASNER PFIA TRAINING REGISTRATION 200.00$                

Function 12 - Finance Total: 427.11$               

Function: 14 - Community Outreach
SYNERGY IMPORTS, LLC 08/25/2020 11591 2020 PROMOTIONAL ITEMS - SHOPPER TOTES 737.07$                

Function 14 - Community Outreach Total: 737.07$               

Function: 17 - Non-Department
BUCKEYE CLEANING CENTER- HOUSTON 08/18/2020 11540 CITY HALL & GYM TRASH BAGS 58.86$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 BREAKROOM SUPPLIES 150.00$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 CITY HALL PAPER GOODS 110.74$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 BREAKROOM SUPPLIES 40.00$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 BREAKROOM SUPPLIES 35.99$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 AUG 2020 LOCAL PROMO-IMPACT NEWSPAPER 525.00$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 JUL 2020 LOCAL PROMO-DIGITAL TEXAS/WOODLANDS ONLIN 350.00$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 LOCAL PROMO AD-HOUSTON CHRON/HEARST MEDIA 4,750.00$            
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 CITY HALL PAPER GOODS 154.62$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 GYM WATER 84.00$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 BREAKROOM SUPPLIES 84.00$                  

Function 17 - Non-Department Total: 6,343.21$            

Function: 21 - Emergency Management
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 2020 COVID-19 VIRUS EMERGENCY SUPPLIES 119.63$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 2020 COVID-19 VIRUS EMERGENCY SUPPLIES 46.94$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 2020 COVID-19 VIRUS EMERGENCY SUPPLIES 83.88$                  

Function 21 - Emergency Management Total: 250.45$               

Function: 22 - Police
GT DISTRIBUTORS 08/05/2020 11496 PD REPLACEMENT GEAR - XSMALL UNDER BELTS 65.34$                  
GT DISTRIBUTORS 08/05/2020 11496 PD REPLACEMENT GEAR - S UNDER BELTS 65.34$                  
GT DISTRIBUTORS 08/05/2020 11496 PD REPLACEMENT GEAR - MEDIUM UNDER BELTS 87.12$                  

Payment Dates 08/01/2020- 08/31/2020



GT DISTRIBUTORS 08/05/2020 11496 PD REPLACMENT GEAR - XLARGE UNDER BELTS 97.07$                  
GT DISTRIBUTORS 08/05/2020 11496 PD REPLACEMENT GEAR - LARGE UNDER BELTS 130.68$                
A QUALITY PLUS CONSTRUCTION 08/05/2020 11480 DISCONNECT & MOVE POWER POLES IN PATROL ROOM 715.48$                
OFFICE DEPOT CREDIT PLAN 08/05/2020 11506 MAY 2020 PD OFFICE SUPPLIES - PAPER 149.78$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 18-04 TIRE REPLACEMENT 339.69$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 17-02 PMA BASIC 69.48$                  
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 17-02 BRAKE CHECK 33.85$                  
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 17-02 BRAKE REPLACEMENT 734.61$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 18-01 COOLING SYSTEM DIAGNOSIS/REPAIR 245.63$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 19-03 CRANKING SYSTEM BATTERY REPLACED 110.78$                
CITY OF CONROE FLEET 08/05/2020 11486 ANTIFREEZE GOLD FOR PD VEHICLES 29.88$                  
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 17-03 BRAKE CHECK 33.85$                  
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 17-03 PMA 72.78$                  
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 17-03 FRONT TIRE REPLACEMENT 156.93$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 17-03 STEERING SYSTEM DIAGNOSIS/ALIGNMENT 117.32$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 17-01 CRANKING SYSTEM BATTERY REPLACED 189.70$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 14-01 A/C REPAIR 360.86$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 15-04 CRANKING SYSTEM BATTERY REPLACED 243.04$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 20-01 TIRE REPAIR 201.94$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 20-01 PMA BASIC 69.48$                  
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 20-01 BRAKE CHECK 33.85$                  
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 15-02 CAB DOOR TRIM REPLACEMENT 126.90$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 15-02 BRAKE REPLACEMENT 744.40$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 18-02 COMPLETE UNIT FILL FLUIDS 39.25$                  
DANIEL OFFICE PRODUCTS 08/05/2020 11489 JUL 202 PD OFFICE SUPPLIES 57.91$                  
TRANSUNION RISK & ALTERNATIVE DATA SOLUTIONS 08/05/2020 11509 JUL 2020 SUBSCRIPTION TO TLO INVEST. PROGRAM 150.00$                
LAWMAN'S UNIFORM/EQUIPMENT 08/05/2020 11501 PD UNIFORMS - SHORT SLEEVE UNDER VEST SHIRT 1,079.76$            
LAWMAN'S UNIFORM/EQUIPMENT 08/05/2020 11501 PD UNIFORMS - LONG SLEEVE PROPER SHIRTS 54.99$                  
LAWMAN'S UNIFORM/EQUIPMENT 08/05/2020 11501 PD UNIFORMS - NAME TAPES FOR UNIFORM SHIRTS 80.00$                  
LAWMAN'S UNIFORM/EQUIPMENT 08/05/2020 11501 PD UNIFORMS - LONG SLEEVE UNDER VEST SHIRT 146.97$                
LAWMAN'S UNIFORM/EQUIPMENT 08/05/2020 11501 PD UNIFORMS - SHORT SLEEVE  PROPER SHIRTS 399.92$                
LAWMAN'S UNIFORM/EQUIPMENT 08/05/2020 11501 PD UNIFORMS - PANTS 1,487.76$            
LAWMAN'S UNIFORM/EQUIPMENT 08/05/2020 11501 UNIFORMS- PEPPER SPRAY 169.50$                
CITY OF CONROE FLEET 08/05/2020 11486 JUL 2020 PD UNITS - ENGINE OIL 87.22$                  
NEOFUNDS / TOTALFUNDS 08/05/2020 11505 JUN-JUL 2020 POLICE POSTAGE 96.80$                  
AXON ENTERPRISE, INC. 08/05/2020 11483 TASER TRAINING CARTRIDGES 1,987.50$            
AXON ENTERPRISE, INC. 08/05/2020 11483 TASER TRAINING TARGET 150.00$                
WATCHGUARD VIDEO 08/11/2020 11536 VISTA HD WIFI WEARABLE CAMERA 930.00$                
WATCHGUARD VIDEO 08/11/2020 11536 VISTA SLIDE LATCH REPLACMENT PART 24.50$                  
WATCHGUARD VIDEO 08/11/2020 11536 WGA00555-55 VISTA TRANSFER STATION 750.00$                
ENTERGY 08/11/2020 11521 JUL 2020 LPR ELECTRICAL USAGE 17.43$                  
BATTERIES PLUS LLC 08/11/2020 11515 C RECHARGEABLE BATTERIES 29.90$                  
RAINBOW EXPRESS OIL & LUBE 08/11/2020 11526 AUG 2020 PD WASHES/WAXES 683.33$                
WEX INC 08/11/2020 11537 JUL 2020 PD FUEL 4,057.00$            
WEX INC 08/11/2020 11537 J. ANGELES FUEL - CRIME SCENE 55.36$                  
MEMORIAL HERMANN HOSPITAL SYSTEM 08/18/2020 11549 C. LEHMAN POST INCIDENT DRUG SCREENING 47.75$                  
AXON ENTERPRISE, INC. 08/18/2020 11538 TASER TRAINING TARGET FRAME 75.00$                  
LAWMAN'S UNIFORM/EQUIPMENT 08/18/2020 11547 J. ATHERTON SERGEANT UNIFORM-SHIRT W/ZIPPER 54.99$                  
LAWMAN'S UNIFORM/EQUIPMENT 08/18/2020 11547 J. ATHERTON SERGEANT UNIFORM-SHIRT EMBLEMS 24.00$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 J. GORDON CLOTHING ALLOWANCE 86.59$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 PATROL ROOM SUPPLIES 37.90$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 JUL 2020 PD OFFICE SUPPLIES 125.40$                
ZERO9 HOLSTERS 08/25/2020 11596 WATCHGUARD VISTA HOLDERS 524.25$                
SIDDONS MARTIN EMERGENCY GROUP LLC 08/25/2020 11589 PD UNITS - DOME & REAR CARGO AREA LIGHTS 2,622.50$            
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 UNIT 15-03 ADDT'L STATE INSPECTION TAXES 8.43$                    
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 J. ANGELES MEALS - CRIME SCENE 178.67$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 J. ANGELES REG FEE - CRIME SCENE 25.00$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 UNIT 14-02 ADDT'L STATE INSPECTION FEE 8.43$                    
HULA SIGNWORKS 08/25/2020 11580 CUSTOM DECAL PRINTING-PD WALL GRAPICS 348.00$                
LAWMAN'S UNIFORM/EQUIPMENT 08/25/2020 11584 J. ATHERTON SERGEANT UNIFORM-GOLD EMBROIDERED NAME 10.00$                  
LAWMAN'S UNIFORM/EQUIPMENT 08/25/2020 11584 PD UNIFORMS - SHORT SLEEVE  PROPER SHIRTS 99.98$                  



LAWMAN'S UNIFORM/EQUIPMENT 08/25/2020 11584 PD UNIFORMS - SHORT SLEEVE UNDER VEST SHIRT 89.98$                  
LAWMAN'S UNIFORM/EQUIPMENT 08/25/2020 11584 PD UNIFORMS - LONG SLEEVE UNDER VEST SHIRT 48.99$                  
LAWMAN'S UNIFORM/EQUIPMENT 08/25/2020 11584 PD UNIFORMS - NAME TAPES FOR UNIFORM SHIRTS 20.00$                  
LAWMAN'S UNIFORM/EQUIPMENT 08/25/2020 11584 PD UNIFORMS - PANTS 1,053.83$            
LAWMAN'S UNIFORM/EQUIPMENT 08/25/2020 11584 J. REUVERS EMBROIDER LT. BARS ON SHIRTS 48.00$                  
LAWMAN'S UNIFORM/EQUIPMENT 08/25/2020 11584 J. REUVERS EMBROIDED NAMETAPES 40.00$                  
LAWMAN'S UNIFORM/EQUIPMENT 08/25/2020 11584 J. REUVERS-S/S NAVY UVS SHIRTS 179.96$                
LAWMAN'S UNIFORM/EQUIPMENT 08/25/2020 11584 J. LEDESMA CARGO POCKET NAVY TROUSERS 123.98$                
SPRING GUNS & AMMO 08/25/2020 11590 AUG 2020 AMMUNITION 657.00$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 J. THOMPSON REG FEE - FORCE ON FORCE INSTRUCTOR 375.00$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 J. ATHERTON REG FEE - FORCE ON FORCE INSTRUCTOR 375.00$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 K. FRANTZ REG FEE - FORCE ON FORCE INSTRUCTOR 375.00$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 PATROL ROOM SUPPLIES 186.79$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 J. ANGELES HOTEL - CRIME SCENE 339.25$                

Function 22 - Police Total: 25,950.55$          

Function: 30 - Public Works
LESLIES POOL MART 08/05/2020 11502 POOL CARTRIDGE CLEANING TAB 6.29$                    
LESLIES POOL MART 08/05/2020 11502 STARFISH SCUM ABSORBANT FOAM 15.99$                  
LESLIES POOL MART 08/05/2020 11502 TLR CYAN ACID RGT #13 - 2 OZ 10.73$                  
LANDCARE USA LLC 08/05/2020 11500 JUL 2020 CITY LANDSCAPING & IRRIGATION SERV. 21,399.44$          
INDUSTRIAL DISPOSAL SUPPLY CO 08/05/2020 11498 GUTTER BROOMS - 435 1,345.00$            
LIBERTY FIRE PROTECTION, INC 08/05/2020 11503 CITY HALL FIRE ALARM HAND PULLS TROUBLESHOOTING 126.88$                
FULLY PROMOTED 08/05/2020 11495 HI VIS MESH VEST (S/M-L/XL-2XL/3XL) - PW 153.40$                
FULLY PROMOTED 08/05/2020 11495 D.MCGUIRE - RAIN JACKET - MED 44.70$                  
FULLY PROMOTED 08/05/2020 11495 D.MCGUIRE - RAIN PANTS - MED 22.00$                  
ENTERGY 08/11/2020 11521 JUL 2020 R.O.W. ELECTRIC USAGE 3,009.37$            
ENTERGY 08/11/2020 11521 JUL 2020 CITY HALL ELECTRIC USAGE 4,039.86$            
ENTERGY 08/11/2020 11521 JUL 2020 PW BLDG ELECTRIC USAGE 1,259.24$            
TOTAL AIR SERVICE 08/11/2020 11533 JUL 2020 HVAC CHILLER R/P MAINTENANCE 885.50$                
ABC HOME AND COMMERCIAL SERVICES 08/11/2020 11514 JUL 2020 PEST CONTROL 206.83$                
CENTERPOINT ENERGY 08/11/2020 11517 JUL 2020 PW NATURAL GAS USAGE 24.05$                  
BATTERIES PLUS LLC 08/11/2020 11515 UNIT 10-07 BATTERY 98.48$                  
WEX INC 08/11/2020 11537 JUL 2020 P/W VEHICLE FUEL-DIESEL 140.74$                
WEX INC 08/11/2020 11537 JUL 2020 P/W VEHICLE FUEL-UNLEADED 240.11$                
SITEONE LANDSCAPE SUPPLY, LLC 08/18/2020 11552 1" SLIP X SLIP HUNTER PGV GLOBE VALVE 14.81$                  
SITEONE LANDSCAPE SUPPLY, LLC 08/18/2020 11552 HUNTER DC LATCHING SOLENOID ASSEMBLY 27.36$                  
TOTAL AIR SERVICE 08/18/2020 11555 SOUTH CHILLER REPLACEMENT COMPRESSOR 2B 7,440.00$            
BATTERIES PLUS LLC 08/18/2020 11539 UNIT 15-07 NEW BATTERIES 1,350.00$            
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 IRRIGATION CONTROLLER 58.18$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 1" RAIN BIRD NYLON GLOBE/ANGLE VALVE 49.06$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 1" RAIN BIRD PVC GLOBE/ANGLE VALVE 49.06$                  
BLEYL AND ASSOCIATES 08/25/2020 11569 AUG 2020 CITY ENGINEER RETAINER 1,250.00$            
BLEYL AND ASSOCIATES 08/25/2020 11569 JUL 2020 ENGINEERING SERVICES 1,897.31$            
LIBERTY FIRE PROTECTION, INC 08/25/2020 11586 TROUBLESHOOTING - WATER FLOW BELL 319.98$                
GRAINGER, INC. 08/25/2020 11578 26"L X 14"W SAND BAGS, WHITE, PKG 100 109.92$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 SCENT WAX 4.00$                    
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 GRAPH SPIRAL NOTEBOOKS 5.91$                    
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 WALL CLOCK 24.92$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 PW GLOVES 39.92$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 WHT PAINTERS RAGS - 4 LB 10.98$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 1/4" X 1/8" MIP/FIP BRASS BUSHING 5.92$                    
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 RYOBI TRIMMER SPARK PLUG 4.47$                    
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 3' HAND PUMP W/6' HOSE 89.85$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 9PC FOLDING HEX SET 20.91$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 14" HD PIPE WRENCH 16.97$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 7PC HEX NUT SCREWDRIVER SET 16.97$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 25# MAGNET W/HANDLE PULL 15.54$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 2 LB FG DRILLING HAMMER 15.97$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 13/16" 12PT RACHETING WRENCH COMBO 15.47$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 12" GROOVE JOINT PLIERS 13.97$                  



BRANCH BANKING AND TRUST CO. 08/25/2020 11570 6PC SCREW DRIVER SET 9.97$                    
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 TOWSMART 4 WAY FLAT 9.96$                    
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 7PC METRIC HEX NUT SCREWDRIVER SET 16.97$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 10" HUSKY STEEL HANDLE TOOL TOTE 24.97$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 PVC CEMENT - RED HOT- 32 OZ 20.97$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 PURPLE PRIMER NSF - 32 OZ 14.97$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 1" PVC COUPLING SXS - 10 PK 4.11$                    
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 FRONT DESK CASH DRAWER REKEY 31.05$                  

Function 30 - Public Works Total: 46,029.03$          

Function: 31 - Swimming Pool
ENTERGY 08/11/2020 11521 JUL 2020 POOL ELECTRIC USAGE 764.03$                
CENTERPOINT ENERGY 08/11/2020 11517 JUL 2020 POOL - NATURAL GAS - CITY USAGE 21.25$                  
LESLIES POOL MART 08/25/2020 11585 FRESH/CLEAR 4OLB BUCKET 389.97$                
LESLIES POOL MART 08/25/2020 11585 CONDITIONER 100LB TUB 160.00$                
LESLIES POOL MART 08/25/2020 11585 PHOSFREE (4-1GAL) 279.96$                
LESLIES POOL MART 08/25/2020 11585 POOL SALT 40 LB BAGS 195.72$                
LESLIES POOL MART 08/25/2020 11585 HARDNESS PLUS 50LB BAG 133.92$                
LESLIES POOL MART 08/25/2020 11585 ALKALINITY UP 5OLB BAG 72.18$                  
LESLIES POOL MART 08/25/2020 11585 M. ACID (4 GAL) BOX 18.99$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 TOILET BOWL CLEANER 17.96$                  

Function 31 - Swimming Pool Total: 2,053.98$            

Function: 32 - Parks
DOG WASTE DEPOT 08/05/2020 11490 ROLL BAG DISPENSER - GREEN -  MAIN PARK 65.33$                  
ENTERGY 08/11/2020 11521 JUL 2020 TODDLER PARK ELECTRIC USAGE 26.82$                  
ENTERGY 08/11/2020 11521 JUL 2020 MAIN PARK ELECTRIC USAGE 271.31$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 3/8" COMP CAP BRASS 2.36$                    
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 3/8" X 3/8" COMP COUPLING BRASS 12.86$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 CHATFIELD 4" 1 HDL FAUCET 69.00$                  

Function 32 - Parks  Total: 447.68$               

Function: 43 - Community Development
NEOFUNDS / TOTALFUNDS 08/05/2020 11505 JUN-JUL 2020 P & Z POSTAGE 156.10$                
MONTGOMERY COUNTY FIRE MARSHAL'S OFFICE 08/11/2020 11524 JUL 2020 FIRE PLAN REVIEW AND INSPECTIONS 3,650.00$            
WEX INC 08/11/2020 11537 JUL 2020 BUILDING INSPECTOR FUEL 33.60$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 T.GOLDEN CONTINUING EDU PLUMBING LICENSE 85.00$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 D.SVOBODA CONTINUING EDU PLUMBING LICENSE 85.00$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 UNIT 13-03 REGISTRATION 8.43$                    
JOHN G. ESCOTO 08/25/2020 11582 AUG 2020 PLANNING & ZONING COMMISSION 150.00$                
JAMES POLLARD 08/25/2020 11581 AUG 2020 PLANNING & ZONING COMMISSION 150.00$                
WES STEPHENS 08/25/2020 11595 AUG 2020 PLANNING & ZONING COMMISSION 150.00$                

Function 43 - Community Development Total: 4,468.13$            

Function: 55 - Technology
TYLER TECH 08/05/2020 11510 AUG 2020 INCODE PROGRAM FEES 2,172.86$            
AT&T CORP. 08/05/2020 11482 AUG 2020 PHONE SERVICE THORNWOOD L/S #281292432990 40.59$                  
AT&T CORP. 08/05/2020 11482 AUG 2020 PHONE SERVICES P/W BLDG #2812922492828 77.03$                  
AT&T CORP. 08/05/2020 11482 AUG 2020 PHONE SERVICE PARKGATE L/S #2812922543898 34.44$                  
AT&T CORP. 08/05/2020 11482 AUG 2020 PHONE SERVICES POOL #2812927607754 77.03$                  
FERGUSON WATERWORKS 08/05/2020 11493 2020-2021 ANNUAL AMR TRANSCEIVER MAINTENANCE 2,080.00$            
SKELTON BUSINESS EQUIPMENT 08/05/2020 11507 JUN 2020 COPIER MAINTENANCE AGREEMENT - CITY HALL 319.60$                
WAVEMEDIA, INC. 08/05/2020 11513 AUG 2020 INTERNET SERVICES 975.00$                
ITERSOURCE CORPORATION 08/05/2020 11499 AUG 2020 CITY HALL TELEPHONE SUPPORT 125.00$                
WATCHGUARD VIDEO 08/05/2020 11512 6/20-6/21 WATCHGUARD SOFTWARE MAINTENANCE 995.00$                
WATCHGUARD VIDEO 08/05/2020 11512 6/20-6/21 WATCHGUARD EVIDENCE LIBRARY MAINTENANCE 5,250.00$            
COMCAST 08/11/2020 11518 AUG 2020 ALARM MONITORING-WELLS & L/S 245.91$                
NETWORKFLEET INC. 08/11/2020 11525 JUL 2020 GPS NETWORK FLEET TRACKING 518.15$                
VERIZON WIRELESS 08/11/2020 11535 JUL 2020 L/S DATA LINES 195.99$                
CONSOLIDATED COMMUNICATIONS 08/18/2020 11543 AUG 2020 PHONE SERVICE 436.37$                
CONSOLIDATED COMMUNICATIONS 08/18/2020 11543 AUG 2020 WWTP PHONE & INTERNET SERVICE 132.77$                



SKELTON BUSINESS EQUIPMENT 08/18/2020 11553 JUL 2020 COPIER MAINTENANCE AGREEMENT - PD 60.71$                  
TYLER TECH 08/25/2020 11593 SEP 2020 INCODE PROGRAM FEES 2,272.86$            
TYLER TECH 08/25/2020 11593 SEP 2020 INCODE PROGRAM FEES 8.65$                    
CHARTER COMMUNICATIONS 08/25/2020 11574 AUG 2020 HD CONVERTER BOXES 9.95$                    
LINGO COMMUNICATIONS, LLC 08/25/2020 11587 AUG 2020 FIRE ALARM LINE @ CITY HALL 103.17$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 10" WALL MOUNT EXHAUST FAN 119.14$                
AT&T CORP. 08/25/2020 11568 PHONE SERVICES PARK #2812988910451 87.97$                  
SHI 08/25/2020 11588 BARRACUDA INSTANT REPLACEMENT 593.52$                
SHI 08/25/2020 11588 BARRACUDA ADVANCED THREAT PROTECTION 1,665.48$            
SHI 08/25/2020 11588 BARRACUDA ENERGIZE UPDATES 950.52$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 CAT5, CAT6 DATA JACKES, WALL PLATES, SURFACE BOXES 80.99$                  

Function 55 - Technology Total: 19,628.70$          

Fund 100 - GENERAL FUND Total: 121,064.13$       

Fund: 140  - TRASH AND RECYCLING
STATE COMPTROLLER OF PUBLIC ACCOUNTS 08/06/2020 DFT0011584 JUL 2020 RECYCLING SALES TAX 287.15$                

287.15$               

Function: 33 - Trash & Recycling
REPUBLIC WASTE SERVICES #852 08/18/2020 11551 JUL 2020 RECYCLING SERVICE 3,536.28$            
REPUBLIC WASTE SERVICES #852 08/18/2020 11551 JUL 2020 TRASH SERVICE 21,673.54$          

Function 33 - Trash & Recycling Total: 25,209.82$          

Fund 140  - TRASH AND RECYCLING Total: 25,496.97$          

Fund: 200 - SPECIAL REVENUE
Function: 45 - Hotel / Motel
TRAVELCLICK, INC 08/11/2020 11534 JUL 2020 TRAVELCLICK GDS ADVERTISING 7,361.08$            
TRAVELCLICK, INC 08/11/2020 11534 JUL 2020 DIGITAL MEDIA ADVERTISING 2,046.20$            
TOTAL AIR SERVICE 08/25/2020 11592 TOTAL AIR SERVICE CALL 200.26$                
EXPEDIA TRAVEL 08/25/2020 11576 JUL 2020 MEDIA SOLUTIONS CAMPAIGN 8,122.68$            
HULA SIGNWORKS 08/25/2020 11580 CVB SIGN LETTERING 10.00$                  

Function 45 - Hotel / Motel Total: 17,740.22$          

Fund 200 - SPECIAL REVENUE Total: 17,740.22$          

Fund: 400 - CAPITAL PROJECTS GENERAL FUND
Function: 60 - Capital Purchases/Projects General 

Fund
NELSON WELDING & FABRICATION 08/05/2020 11504 STEEL PLATES - DESK IMPROVEMENTS 347.12$                
LANDOLOGY 08/25/2020 11583 ENTRANCE MONUMENT SIGNS PROJECT 2,959.70$            

Function 60 - Capital Purchases/Projects General Fund Total: 3,306.82$            

Function: 61 - Capital Purchases/Projects Water & 
Sewer

TANK PRO, INC. 08/11/2020 11529 HYDROPILLAR REHAB 52,321.50$          
BLEYL AND ASSOCIATES 08/25/2020 11569 JUL 2020 PROFESSIONAL SERVICES STORAGE TANK REHAB 2,061.96$            
BLEYL AND ASSOCIATES 08/25/2020 11569 JUL 2020 PROFESSIONAL SERVICES RATE STUDY 1,120.00$            
BLEYL AND ASSOCIATES 08/25/2020 11569 JUL 2020 PROFESSIONAL SERVICES IMPACT FEE STUDY 8,500.00$            
BLEYL AND ASSOCIATES 08/25/2020 11569 JUL 2020 PROF. SERVICES SEWER MODEL 4,153.75$            

Function 61 - Capital Purchases/Projects Water & Sewer Total: 68,157.21$          

Fund 400 - CAPITAL PROJECTS GENERAL FUND Total: 71,464.03$          

Fund: 600 - WATER / SEWER
Function: 50 - Water & Sewer
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 16-02 - ANNUAL INSPECTION 32.75$                  
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 16-02 4 NEW TIRES 814.05$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 02-04 - BATTERY & MUFFLER REPAIRS 261.09$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 02-04 - STATE INSPECTION 23.75$                  
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 02-04 - BREAKAWAY CABLES 77.25$                  



CITY OF CONROE FLEET 08/05/2020 11486 UNIT 02-04 - WHEEL BEARINGS & SEALS 218.24$                
CITY OF CONROE FLEET 08/05/2020 11486 UNIT 02-04 - PMD 385.47$                
FORT BEND SERVICES INC. 08/05/2020 11494 PERASTALIC TUBE A1-3T 162.50$                
DXI INDUSTRIES, INC. 08/05/2020 11491 CHLORINE, 2000# - WWTP 948.00$                
ACFM, INC. 08/05/2020 11481 WWTP BLOWER GUARD REPLACEMENT 1,719.00$            
CSA TECHNICAL LLC 08/05/2020 11488 DAVID MEMORIAL L/S PUMP ISSUE 150.00$                
USA BLUEBOOK CUST NO.919735 08/05/2020 11511 UNIVERSAL CHART PENS - RED - 6 PK 54.71$                  
FULLY PROMOTED 08/05/2020 11495 A.BANDA - RAIN PANTS - XL 22.00$                  
FULLY PROMOTED 08/05/2020 11495 A.BANDA - RAIN JACKET - XL 44.70$                  
FULLY PROMOTED 08/05/2020 11495 L.BROADUS - RAIN PANTS - 2XL 22.00$                  
FULLY PROMOTED 08/05/2020 11495 L.ROLAND - RAIN JACKET - MED 44.70$                  
FULLY PROMOTED 08/05/2020 11495 A.SALINAS - RAIN JACKET - 2XL 44.70$                  
FULLY PROMOTED 08/05/2020 11495 HI VIS MESH VEST (S/M-L/XL-2XL/3XL) - WS 153.40$                
HOUSTON BEARING & SUPPLY CO., INC. 08/05/2020 11497 JUL 2020 MAINT - CONVERYOR BELT & CLARIFIER 866.56$                
CENTERPOINT ENERGY 08/05/2020 11485 JUL 2020 DAVID MEMORIAL L/S-NAT GAS SERVICE 42.11$                  
NEOFUNDS / TOTALFUNDS 08/05/2020 11505 JUN-JUL 2020 W/S POSTAGE 23.60$                  
BROOKSWATSON & COMPANY 08/05/2020 11484 2020 WATER RATE STUDY SERVICES 937.50$                
ENTERGY 08/11/2020 11521 JUL 2020 W/S ELECTRIC USAGE 17,007.51$          
TEXAS811 08/11/2020 11530 JUL 2020 LINE LOCATES 117.80$                
BIO-AQUATIC TESTING INC 08/11/2020 11516 JUL 2020 WET TESTING 1,903.86$            
SPRINT WASTE SERVICES 08/11/2020 11527 JUL 2020 SLUDGE HAULS 4,500.00$            
GRAINGER, INC. 08/11/2020 11522 5V1000 V-BELT 43.72$                  
EASTEX ENVIRONMENTAL LAB INC 08/11/2020 11520 JUL 2020 WATER TESTING 3,232.00$            
CENTERPOINT ENERGY 08/11/2020 11517 JUL 2020 THORNWOOD L/S-NAT GAS SERVICE 25.73$                  
CENTERPOINT ENERGY 08/11/2020 11517 JUL 2020 PINECROFT L/S-NAT GAS SERVICE 24.05$                  
CENTERPOINT ENERGY 08/11/2020 11517 JUL 2020 PARKGATE L/S-NAT GAS SERVICE 21.82$                  
CENTERPOINT ENERGY 08/11/2020 11517 JUL 2020 RESEARCH FOREST L/S-NAT GAS SERVICE 25.18$                  
DXI INDUSTRIES, INC. 08/11/2020 11519 JUL 2020 CONTAINER RENTALS-CHEMICALS 487.50$                
WEX INC 08/11/2020 11537 JUL 2020 W/S VEHICLE FUEL-UNLEADED 488.86$                
THE WOODLANDS JOINT POWERS AGENCY 08/11/2020 11532 JUL 2020 SPRINKLER USAGE @ GUADALAJARA 387.18$                
THE WOODLANDS JOINT POWERS AGENCY 08/11/2020 11532 JUL 2020 WATER/SEWER USAGE @ GUADALAJARA 2,810.99$            
O'REILLY AUTO PARTS 08/18/2020 11550 SUPER HC POWERBAND BELT 3/5VX850 460.39$                
DXI INDUSTRIES, INC. 08/18/2020 11545 SULFUR DIOXIDE, 2000# - WWTP 753.75$                
CSA TECHNICAL LLC 08/18/2020 11544 REPAIR & INSTALL - FLYGT NP 3153 PUMP 8,321.06$            
CHLORINATOR MAINT. CONSTRUCTION, INC 08/18/2020 11541 CHLORINE REGULATOR FILTER CLOGGED 228.00$                
GRAINGER, INC. 08/18/2020 11546 10" X 14" DANGER CHLORINE GAS, ALUM SIGNS 40.90$                  
GRAINGER, INC. 08/18/2020 11546 PRESSURE GAUGE, 1/4" NPT, 1 TO 100 PSI 144.16$                
CITY OF PANORAMA VILLAGE 08/18/2020 11542 APR - JUN 2020 CATAHOULA WELL MONITORING 1,592.14$            
CITY OF PANORAMA VILLAGE 08/18/2020 11542 APR - JUN 2020 CATAHOULA WELL EXPENSE 20,722.25$          
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 PLUMBERS CONTINUING EDUCATION-SEARLY 85.00$                  
DXI INDUSTRIES, INC. 08/25/2020 11575 CHLORINE, 150# - WP #3 122.05$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 AQUAPAC TRAILPROOF VHF PRO WATERPROOF-BLACK 79.90$                  
FERGUSON WATERWORKS 08/25/2020 11577 4 X 1.5' FLGXPE CL BT DI SPL 110.70$                
FERGUSON WATERWORKS 08/25/2020 11577 4 FLG ADPT SLV W/304SS TRIM 73.10$                  
FERGUSON WATERWORKS 08/25/2020 11577 4 ZN 150# RR FF 1/8 FLG PKG 29.60$                  
USA BLUEBOOK CUST NO.919735 08/25/2020 11594 COREPRO SR. 15' SAMPLER - SLUDGE JUDGE 145.43$                
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 2019-2020 WS REGISTRATION TAGS 8.42$                    
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 WS GLOVES 39.92$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 CLOROX GERMICIAL BLEACH - 121 OZ 13.16$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 5" RAIN GAUGE/MAGN 11.94$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 FL. GREEN LINE LOCATE PAINT 28.68$                  
BRANCH BANKING AND TRUST CO. 08/25/2020 11570 BLUE LINE LOCATE PAINT 23.92$                  

Function 50 - Water & Sewer Total: 71,158.75$          

Fund 600 - WATER / SEWER Total: 71,158.75$          

Fund: 990 - PAYROLL FUND
TEXAS TOP COP SHOP 08/05/2020 11508 M. BLEDSOE FIREARM PURCHASE 520.00$                
ESAD ARMS LLC 08/05/2020 11492 P. READE FIREARM PURCHASE 534.00$                
TEXAS CHILD SUPPORT 08/06/2020 DFT0011567 CHILD SUPPORT PAYROLL DEDUCTION 308.31$                
TEXAS CHILD SUPPORT 08/06/2020 DFT0011568 CHILD SUPPORT PAYROLL DEDUCTION 253.85$                



TEXAS CHILD SUPPORT 08/06/2020 DFT0011569 CHILD SUPPORT PAYROLL DEDUCTION 710.77$                
TEXAS CHILD SUPPORT 08/06/2020 DFT0011570 CHILD SUPPORT PAYROLL DEDUCTION 576.92$                
CITY OF SHENANDOAH GENERAL FUND 08/06/2020 DFT0011571 FIREARM REIMBURSEMENT-DUNLAP 50.00$                  
CITY OF SHENANDOAH GENERAL FUND 08/06/2020 DFT0011572 FIREARM REIMBURSEMENT-REUVERS 50.00$                  
CITY OF SHENANDOAH GENERAL FUND 08/06/2020 DFT0011573 FIREARM REIMBURSEMENT-THOMPSON 50.00$                  
CITY OF SHENANDOAH GENERAL FUND 08/06/2020 DFT0011574 FIREARM REIMBURSEMENT- BAUER 50.00$                  
INTERNAL REVENUE SERVICE 08/06/2020 DFT0011575 MEDICARE 4,037.36$            
INTERNAL REVENUE SERVICE 08/06/2020 DFT0011576 SOCIAL SECURITY 17,263.12$          
INTERNAL REVENUE SERVICE 08/06/2020 DFT0011577 FEDERAL W/H 13,328.93$          
INTERNAL REVENUE SERVICE 08/06/2020 DFT0011579 MEDICARE 22.12$                  
INTERNAL REVENUE SERVICE 08/06/2020 DFT0011580 SOCIAL SECURITY 94.54$                  
INTERNAL REVENUE SERVICE 08/06/2020 DFT0011582 MEDICARE 4.36$                    
INTERNAL REVENUE SERVICE 08/06/2020 DFT0011583 SOCIAL SECURITY 18.60$                  
INTERNAL REVENUE SERVICE 08/14/2020 DFT0011586 MEDICARE 121.32$                
INTERNAL REVENUE SERVICE 08/14/2020 DFT0011587 SOCIAL SECURITY 518.86$                
INTERNAL REVENUE SERVICE 08/14/2020 DFT0011588 FEDERAL W/H 127.57$                
INTERNAL REVENUE SERVICE 08/20/2020 DFT0011590 MEDICARE 58.00$                  
INTERNAL REVENUE SERVICE 08/20/2020 DFT0011591 SOCIAL SECURITY 248.00$                
INTERNAL REVENUE SERVICE 08/20/2020 DFT0011592 FEDERAL W/H 66.62$                  
TEXAS CHILD SUPPORT 08/20/2020 DFT0011594 CHILD SUPPORT PAYROLL DEDUCTION 308.31$                
TEXAS CHILD SUPPORT 08/20/2020 DFT0011595 CHILD SUPPORT PAYROLL DEDUCTION 253.85$                
TEXAS CHILD SUPPORT 08/20/2020 DFT0011596 CHILD SUPPORT PAYROLL DEDUCTION 710.77$                
TEXAS CHILD SUPPORT 08/20/2020 DFT0011597 CHILD SUPPORT PAYROLL DEDUCTION 576.92$                
CITY OF SHENANDOAH GENERAL FUND 08/20/2020 DFT0011598 FIREARM REIMBURSEMENT-DUNLAP 50.00$                  
CITY OF SHENANDOAH GENERAL FUND 08/20/2020 DFT0011599 FIREARM REIMBURSEMENT-REUVERS 50.00$                  
CITY OF SHENANDOAH GENERAL FUND 08/20/2020 DFT0011600 FIREARM REIMBURSEMENT-THOMPSON 50.00$                  
CITY OF SHENANDOAH GENERAL FUND 08/20/2020 DFT0011601 FIREARM REIMBURSEMENT- BAUER 50.00$                  
CITY OF SHENANDOAH GENERAL FUND 08/20/2020 DFT0011602 FIREARM REIMBURSEMENT-BLEDSOE 50.00$                  
CITY OF SHENANDOAH GENERAL FUND 08/20/2020 DFT0011603 FIREARM REIMBURSEMENT-READE 50.00$                  
INTERNAL REVENUE SERVICE 08/20/2020 DFT0011604 MEDICARE 4,010.76$            
INTERNAL REVENUE SERVICE 08/20/2020 DFT0011605 SOCIAL SECURITY 17,149.14$          
INTERNAL REVENUE SERVICE 08/20/2020 DFT0011606 FEDERAL W/H 13,053.38$          

75,376.38$          

Fund 990 - PAYROLL FUND Total: 75,376.38$          

GRAND TOTAL: 382,300.48$       
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  Administration 

COUNCIL MONTHLY REPORT 

DEPARTMENT: ADMINISTRATION 

MONTH:   AUGUST 2020 

SOCIAL  MEDIA/COMMUNICATIONS 

 
FACEBOOK  
City @ShenandoahTx 

 
 
 
 
 
 

DATE SUBJECT REACH 

8/5 State holds tax free weekend 180 

8/5 Shenandoah holds town hall Aug. 12 209 

8/7 SHPD weekly blotter 169 

8/7 Civic Club announces Yard of the Month 300 

8/7 City Council agenda 219 

8/10 SPHD is accepting applications for a police officer 4541 

8/11 Heat advisory issued 451 

8/12 50 days remain in the 2020 Census 884 

8/13 Shenandoah to hold Blood Drive 2.0 645 

8/14 Heat advisory issues 506 

8/14 City Council Update 198 

8/14 SHPD weekly blotter 158 

8/17 Severe weather alert issued 704 

8/18 Traffic on Research at Grogan’s Mill impacted by accident investigation 210 

8/19 Reminder: Blood Drive 2.0 Sept. 2 223 

8/20 SHPD weekly blotter 196 

8/21 MDD meeting agenda 362 

8/21 City Council agenda 380 

8/21 MDD meeting agenda 188 

8/24 Severe weather alert 206 

8/25 Sandbags available for resident construction 231 

8/26 Tropical storm warning 503 

8/26 Pool closed Thursday 183 

8/26 City Offices Closed Thursday 206 

8/27 SHPD weekly blotter 164 

8/27 MDD update 156 

8/27 Power out throughout Montgomery County 265 

8/27 Caution… lights out in power outage 203 

8/28 Heat advisory and extension 196 

8/28 From the Mayor: Power outage 340 

8/28 8/28City Council update 207 

8/28 Blood Drive next Wednesday 107 

8/31 Blood drive reminder 61 

Followers in August 7123 

Followers in July 7159 

Change Down 36 (-0.55%) 
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  Administration 

COUNCIL MONTHLY REPORT 

DEPARTMENT: ADMINISTRATION 

MONTH:   AUGUST 2020 

 TOTAL 13751 

SOCIAL  MEDIA/COMMUNICATIONS 

  
IMPORTANT POINTS:  Anything above 500 for Shenandoah can be considered a “viral” posting. This month, we 
had 6 postings. The City’s Facebook page, Shenandoah, TX was renamed Shenandoah, TX – City Government 
this month to recognize that it is an official communication outlet of the city of Shenandoah. It is an instrument 
for providing information to our residents unlike personal and business Facebook pages that are designed for 
the interchange of ideas and opinions.  
 
 
FACEBOOK 
Civic Club @STxCivicClub 
 

 
 
 
 
 
 
 

DATE SUBJECT REACH 

8/5 State holds tax free weekend 18 

8/5 Shenandoah holds town hall Aug. 12 13 

8/7 SHPD weekly blotter 19 

8/7 Civic Club announces Yard of the Month 883 

8/7 City Council agenda 20 

8/10 SPHD is accepting applications for a police officer 24 

8/11 Heat advisory expanded 6 

8/11 Heat advisory issued 12 

8/12 50 days remain in the 2020 Census 14 

8/13 Shenandoah to hold Blood Drive 2.0 12 

8/14 Heat advisory issues 9 

8/14 City Council Update 24 

8/14 SHPD weekly blotter 13 

8/17 Severe weather alert issued 9 

8/18 Traffic on Research at Grogan’s Mill impacted by accident investigation 10 

8/20 SHPD weekly blotter 14 

8/21 MDD meeting agenda 20 

8/21 City Council agenda  20 

8/21 MDD meeting agenda 10 

8/24 Severe weather alert 21 

8/25 Sandbags available for resident construction 14 

8/26 Tropical storm warning 24 

8/26 Pool closed Thursday 18 

8/26 City Offices Closed Thursday 26 

Followers in August  218 

Followers in July 223 

Change Down (-2...4%) 

http://fb.me/STxCivicClub
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  Administration 

COUNCIL MONTHLY REPORT 

DEPARTMENT: ADMINISTRATION 

MONTH:   AUGUST 2020 

DATE SUBJECT REACH 

8/27 SHPD weekly blotter 18 

8/27 MDD update 17 

8/27 Power out throughout Montgomery County 10 

8/27 Caution… lights out in power outage 12 

8/28 Heat advisory and extension 10 

8/28 From the Mayor: Power outage 15 

8/28 8/28 City Council update 14 

8/28 Blood Drive next Wednesday 11 

8/31 Blood drive reminder 3  
TOTAL 1363 

 
IMPORTANT POINTS:  Anything above 100 for the Civic Club can be considered a “viral” posting. This month, 

we had 1 viral posting. 
 
TWITTER @ShenandoahTx 
 

 
 
 
 
 

DATE SUBJECT REACH 

8/5 Tax free weekend 92 

8/5 Town Hall meeting Aug. 12 182 

8/7 SHPD blotter 111 

8/7 Council meeting agenda 111 

8/10 SHPD looking for new police officer 142 

8/11 Heat indices 105-109  166 

8/12 Heat advisory issued 134 

8/12 Have you been counted? 131 

8/14 Heat advisory 175 

8/14 City Council update 76 

8/14 SHPD Police Blotter 96 

8/17 Severe weather alert 175 

8/18 Traffic backed up for accident Research and Grogan’s Mill 154 

8/20 SHPD Blotter 59 

8/20 Blood drive Sept. 2 87 

8/21 MDD agenda 70 

8/21 City Council agenda 61 

8/24 Tropical Storm Watch 155 

8/28 Shenandoah City Hall closed 8/27 174 

8/27 SHPD Blotter 86 

8/28 City Council UPDATE 58  
TOTAL 2495 

Followers in August 1644 

Followers in July 1635 

Change  Up (+0.55%) 
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  Administration 

COUNCIL MONTHLY REPORT 

DEPARTMENT: ADMINISTRATION 

MONTH:   AUGUST 2020 

 
 
NEXTDOOR, agency account (information only) 
Postings are only as agency; we cannot monitor citizen postings. 
 

Subscribers in August (by area) 952 

 Change Up 10 (+1.1%) 

Subscribers in August (by neighborhoods) 

Northline Oaks 46(+1) 

Grogan’s Forest 749(+6) 

The Woodlands 5 (+0) 

Shenandoah 152 (+3)  

 

DATE SUBJECT VIEWS 

8/5 State holds tax free weekend 26 

8/5 Shenandoah Town Hall Aug. 12 28 

8/7 SHPD blotter 45 

8/7 Civic Club names Yard of the Month 38 

8/10 SHPD looking for new police officer 110 

8/11 Heat indices 105-109 108 

8/12 Have you been counted? 41 

8/14 City Council update 85 

8/14 SHPD blotter 49 

8/20 SHPD blotter 97 

8/25 Severe weather alert 121 

8/26 Hurricane preparedness 152 

8/27 City Hall closed 25 

8/27 SHPD blotter 74 

8/27 City Council update 22 

 TOTAL 1021 

 
 
 
 
 
 



 
 
 

 
 

 5 
  Administration 

COUNCIL MONTHLY REPORT 

DEPARTMENT: ADMINISTRATION 

MONTH:   AUGUST 2020 

PRESS RELEASES 
 

DATE SUBJECT 

 News releases 

8/5 Civic Club names Yard of the Month 

8/13 City Council Update 8/12/2020 

8/13 MDD Meeting Update 8/26/2020 

8/27 City Council Update 8/26/2020 

Police Blotter 

8/7 SHPD Blotter 7/26-8/1 

8/15 SHPD Blotter 8/2-8/8 

8/22 SHPD Blotter 8/9-8/15 

8/29 SHPD Blotter 8/16-8/22 

Alerts 

8/26 City Hall Closing 

8/25 Sandbag preparation, power outages 

 
WEBSITE 
 

1. Carousel banners:  
o Open Records Request 
o Subscribe to Notify Me 
o Watch Us on YouTube 
o Election Information (replaced with COVID-19) 
o Next Current Event- 
o 2020-2021 Proposed Budget 
o COVID-19 Information 

 
2. Subscribers 

o News Flash 
 City of Shenandoah News 136(+1) 
 CVB News   92(+0 
 SPD Police Blotters  129 (+1) 

o Agenda Center 
 City Council   86(+0) 
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  Administration 

COUNCIL MONTHLY REPORT 

DEPARTMENT: ADMINISTRATION 

MONTH:   AUGUST 2020 

 MDD    54 (+0) 
 P & Z    62 (+0) 
 Civic Club   16 (+0) 

o Alert Center    134(+5) 
o Calendars     

 CVB    60 (+0) 
 Event    86(+0) 
 Pool Season   30 (+0) 
 Meetings   67(+0) 

 
3. Visitors (August)    Total to Date 

o 11,115 visits    211,501 visits  
o 2 min 27 sec avg. visit   2 min 35 sec avg. visit 
o 47% left after one page (bounced) 58 % left after one. page (bounced) 
o 12,863-page views   320,081 page views 
o 520 searches    11,271 total searches 
o 18.485 downloads   216,074 downloads 

 
 
YouTube City Council Meetings and Other 
 

Subscribers in August 92 

Subscribers in July 89 

Change +3 

DATE VIEWS 

August 12 62 

August 26 41 

TOTAL VIEWS to date 11,459 

TOTAL VIEWING HOURS to date 1,702.03 hours 

AVG. VIEW DURATION to date 8:.91 minutes 

 
 
Fun Facts ---- 

 For August, watch time was   54.2 hrs. 

 For August, average view duration was   9 minutes   36 seconds 

 For August, top devices used: computer (50.9 %), mobile (41.4 %), tablet (1.8%), TV (5.0%) 

 Or August, on demand (33.5 hrs.) vs. live (20.7 hrs.) 
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COUNCIL MONTHLY REPORT 

DEPARTMENT: ADMINISTRATION 

MONTH:   AUGUST 2020 

The IT Coordinator reported the following activity for the month of AUGUST: 

General Support 

There were 10 IT requests for service in the month of August 

CATEGORY/SERVICE SERVICE CALLS COMPLETED 

Computer/Hardware 1 

Email Issue 3 

Police MDT/Mobile Data 0 

In-Car Video/Watchguard  

Desk Phone / Mobile Phone 0 

Internet/Network 0 

User Login/Password  

General IT Requests 1 

Application/Software 5 

Door Access / Security Cameras 0 

Printer / Copier / Scanner  

Employee Entry / Exit Form 0 

Total 10 

 

 

 

 

  

IT  ACTIVITY  
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COUNCIL MONTHLY REPORT 

DEPARTMENT: ADMINISTRATION 

MONTH:   AUGUST 2020 

 

OPEN  RECORD  REQUESTS 

The City received 11 record requests during the month of August as shown below.  

DATE REQUESTER INFORMATION REQUESTED COMPLETE 

8/3/2020 
Carole Bartholomew Building permits YES 

8/3/2020 Michele Mandell PID Documents YES 

8/3/2020 Leah Overall Building permits YES 

8/4/2020 Suma Sureshchandra Building permits YES 

8/5/2020 Monitor Construction Building permits YES 

8/5/2020 Mele Ta'ai residential property water shut off YES 

8/19/2020 Christine Ostrowski Building permits YES 

8/20/2020 Alma Garza Crime Data for 2019 YES 

8/21/2020 Bonnie Griggs 117 Vision Blvd property information YES 

8/24/2020 Allison Madison Environmental assessment documents YES 

8/26/2020 Charles Lotz Property survey  YES 

 

 

 

SUBMITTED BY:  



             Finance Department 

 

 

 

 

 

REVENUE 

General Fund sales tax receipts received in July, reported in September are down 10.58% over the same month in 2019. 
Decreases from the previous year are shown in red. Significant changes from current year to previous year are primarily a 
result of a change in taxpayers and reduction in operation due to COVID‐19. 
 

Sales Tax 
FY 2012‐2013

Sales Tax 
FY 2013‐2014

Sales Tax 
FY 2014‐2015

Sales Tax 
FY 2015‐2016

Sales Tax 
FY 2016‐2017

Sales Tax 
FY 2017‐2018

Sales Tax 
FY 2018‐2019

Sales Tax 
FY 2019‐2020

OCT 369,391.25 394,342.33 398,463.01 529,234.52 466,912.55 385,742.59 436,594.28 458,341.89
NOV 457,850.00 508,617.69 456,877.76 566,140.52 472,341.01 495,956.78 522,751.85 490,064.73
DEC 392,284.71 408,659.61 385,601.00 569,854.76 436,159.11 476,181.30 511,522.98 498,182.36
JAN 358,544.76 420,523.80 395,068.35 511,995.45 448,458.28 512,637.50 492,914.83 492,564.36
FEB 546,714.39 613,223.58 559,795.01 670,777.67 562,788.89 601,151.52 585,556.53 628,282.84
MAR 366,007.27 348,002.56 351,977.96 453,860.55 394,952.57 408,862.33 446,044.49 476,413.62
APR 360,029.06 353,675.15 596,287.50 407,769.31 393,008.04 435,325.51 430,535.67 412,912.09
MAY 497,834.09 532,982.48 716,952.48 540,870.98 506,830.45 579,460.26 552,084.98 405,559.96
JUN 397,331.40 515,915.97 551,161.85 444,484.92 403,627.18 885,399.08 504,229.58 342,944.67
JUL 403,084.53 418,467.34 475,396.14 422,558.02 423,618.29 536,123.76 482,478.25 426,559.80
AUG 514,693.41 469,711.82 627,396.71 528,924.55 516,593.06 546,764.42 528,047.73 572,330.84
SEPT 406,130.59 437,844.65 541,138.70 434,327.21 449,659.93 491,282.24 499,632.39 446,756.46
TOTAL 5,069,895.46 5,421,966.98 6,056,116.47 6,080,798.46 5,474,949.36 6,354,887.29 5,992,393.56 5,650,913.62

General Fund Sales Tax ‐ 8 Year Comparison

 
 

The chart below plots a history of sales tax revenue from the 2012‐2013 fiscal year to the current fiscal year. 
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             Finance Department 

Shenandoah Municipal Development District (MDD) sales tax receipts received in July, reported in September are down 
11.18% over the same month in 2019. Decreases from the previous year are shown in red. Significant changes from current 
year to previous year are primarily a result of a change in taxpayers and reduction in operation due to COVID‐19.   
 

Sales Tax 
FY 2012‐2013

Sales Tax 
FY 2013‐2014

Sales Tax 
FY 2014‐2015

Sales Tax 
FY 2015‐2016

Sales Tax 
FY 2016‐2017

Sales Tax 
FY 2017‐2018

Sales Tax 
FY 2018‐2019

Sales Tax 
FY 2019‐2020

OCT 126,891.50 132,531.91 134,121.98 176,792.05 148,740.99 129,281.89 146,950.75 154,895.19
NOV 143,100.77 155,593.35 137,039.48 179,873.46 142,252.94 164,103.61 180,771.96 161,037.71
DEC 134,331.77 130,963.08 129,069.45 190,743.79 146,576.50 159,833.39 172,461.06 170,373.02
JAN 119,334.34 140,870.35 132,715.53 172,779.54 151,645.82 159,154.91 165,765.46 188,314.94
FEB 174,244.21 194,711.99 175,420.84 212,442.67 172,758.57 199,847.14 194,183.48 208,869.55
MAR 122,620.90 116,577.23 117,910.59 150,369.51 132,930.14 136,863.98 150,051.70 167,745.33
APR 121,105.17 119,859.74 199,614.21 136,812.78 133,298.06 147,610.07 144,266.74 139,963.48
MAY 163,670.43 167,939.73 229,109.08 170,507.99 159,755.34 192,839.04 183,504.67 135,379.02
JUN 134,934.74 154,665.14 185,611.00 148,191.12 144,141.89 187,959.08 173,157.86 119,548.64
JUL 136,413.94 140,109.37 159,123.20 141,933.67 143,212.27 177,469.43 162,828.18 144,576.27
AUG 164,059.76 144,599.73 197,857.45 165,575.36 162,982.51 179,143.98 175,474.58 190,311.47
SEPT 137,281.10 146,173.09 180,695.27 145,925.17 149,025.29 164,145.34 171,161.70 152,033.32
TOTAL 1,677,988.63 1,744,594.71 1,797,592.81 1,991,947.11 1,787,320.32 1,998,251.86 2,020,578.14 1,933,047.94

Municipal Development District Sales Tax ‐ 8 Year Comparison

 
 

 
The chart below plots a history of MDD sales tax revenue from the 2012‐2013 fiscal year to the current fiscal year.   
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             Finance Department 

Mixed Beverage tax receipts received for the past seven years are detailed below. Decreases from the previous year are 
shown in red.  
 

FY 2013‐2014 FY 2014‐2015 FY 2015‐2016 FY 2016‐2017 FY 2017‐2018 FY 2018‐2019 FY 2019‐2020
OCT 49,367.66 59,453.27 59,926.12 60,986.07 64,378.92         73,161.11         79,584.53        
JAN 51,138.78 58,912.43 57,476.93 66,379.59 75,607.85         71,364.25         76,091.42        
APR 58,740.02 68,036.47 63,028.71 71,467.72 77,758.68         76,494.83         80,244.81        
JUL 62,287.56 62,318.74 59,294.13 68,580.98 73,206.92         77,980.89         37,257.59        

Total 221,534.02 248,720.91 239,725.89 267,414.36 290,952.37 299,001.08 273,178.35

Mixed Beverage Revenue ‐ 7 Year Historical
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The City currently has 32 businesses that hold a mixed beverage permit. 
Below is a gross receipt listing from this July as compared to the same month in the previous year. 

DIFFERENCE

Liquor Receipts Wine Receipts
Beer 

Receipts
Total 

Receipts Liquor Receipts Wine Receipts
Beer 

Receipts
Total 

Receipts
TWIN PEAKS $86,777.00 $2,966.00 $178,974.00 $268,717.00 $116,329.00 $1,591.00 $153,724.00 $271,644.00 $2,927.00
PAPPASITOS $127,742.00 $5,839.00 $25,860.00 $159,441.00 $99,222.00 $3,185.00 $14,351.00 $116,758.00 ($42,683.00)
PAPPADEAUX $83,202.00 $40,050.00 $24,151.00 $147,403.00 $61,173.00 $21,434.00 $12,096.00 $94,703.00 ($52,700.00)

GOODE COMPANY  $69,549.00 $7,123.00 $14,020.00 $90,692.00 $43,969.00 $2,305.00 $4,463.00 $50,737.00 ($39,955.00)
BJ'S $27,894.00 $10,038.00 $30,990.00 $68,922.00 $20,581.00 $6,141.00 $19,717.00 $46,439.00 ($22,483.00)

CHUY'S $62,424.00 $816.00 $9,563.00 $72,803.00 $34,835.00 $432.00 $5,389.00 $40,656.00 ($32,147.00)
GUADALAJARA $73,710.00 $3,507.00 $13,762.00 $90,797.00 $58,922.00 $2,156.00 $8,547.00 $69,625.00 ($21,172.00)
LUPE TORTILLA $72,904.00 $4,167.00 $17,376.00 $94,447.00 $66,291.00 $2,166.00 $11,276.00 $79,733.00 ($14,714.00)

BUFFALO WILD WINGS $15,192.00 $685.00 $36,647.00 $52,524.00 $11,587.00 $397.00 $23,700.00 $35,684.00 ($16,840.00)
FIELDING'S WOOD GRILL $33,392.00 $13,096.00 $12,118.00 $58,606.00 $23,937.00 $7,104.00 $6,181.00 $37,222.00 ($21,384.00)

MAIN EVENT $47,024.00 $3,560.00 $35,790.00 $86,374.00 $24,395.00 $740.00 $14,630.00 $39,765.00 ($46,609.00)
SALTGRASS STEAKHOUSE $31,405.00 $13,564.00 $12,163.00 $57,132.00 $17,619.00 $6,638.00 $6,021.00 $30,278.00 ($26,854.00)

MI RANCHO $47,370.00 $757.00 $9,658.00 $57,785.00 $55,587.00 $692.00 $9,400.00 $65,679.00 $7,894.00
BUCA DE BEPPO $4,515.00 $10,375.00 $3,066.00 $17,956.00 $3,133.00 $3,834.00 $1,043.00 $8,010.00 ($9,946.00)

BABIN'S SEAFOOD HOUSE   $18,941.00 $9,380.00 $5,144.00 $33,465.00 $17,232.00 $7,515.00 $4,449.00 $29,196.00 ($4,269.00)
EL BOSQUE $12,502.00 $285.00 $3,656.00 $16,443.00 $16,053.00 $411.00 $3,633.00 $20,097.00 $3,654.00

JOHNNY'S ITALIAN
STEAK HOUSE $9,150.00 $4,969.00 $3,611.00 $17,730.00 $3,533.00 $703.00 $964.00 $5,200.00 ($12,530.00)
RED LOBSTER   $8,755.00 $3,616.00 $2,680.00 $15,051.00 $3,879.00 $1,787.00 $985.00 $6,651.00 ($8,400.00)
RED ROBIN $4,263.00 $739.00 $5,041.00 $10,043.00 $3,562.00 $473.00 $5,229.00 $9,264.00 ($779.00)

CASA MEDINA $11,115.00 $172.00 $3,582.00 $14,869.00 $7,029.00 $92.00 $1,067.00 $8,188.00 ($6,681.00)
OUTBACK STEAKHOUSE $7,773.00 $4,595.00 $4,636.00 $17,004.00 $5,139.00 $2,644.00 $3,126.00 $10,909.00 ($6,095.00)
ANOTHER BROKEN EGG $6,355.00 $10,974.00 $0.00 $17,329.00 $5,116.00 $12,177.00 $0.00 $17,293.00 ($36.00)

COURTYARD $3,341.00 $1,993.00 $2,195.00 $7,529.00 $0.00 $192.00 $69.00 $261.00 ($7,268.00)
MIA'S TABLE $3,681.00 $2,265.00 $3,119.00 $9,065.00 $1,117.00 $1,407.00 $1,354.00 $3,878.00 ($5,187.00)

AVENIDA BRAZIL 
CHURRASCARIA  $4,841.00 $4,093.00 $632.00 $9,566.00 $4,468.00 $2,388.00 $529.00 $7,385.00 ($2,181.00)

AMC METROPARK 10 $7,507.00 $1,798.00 $5,666.00 $14,971.00 $0.00 $0.00 $0.00 $0.00 ($14,971.00)
KILLEN'S STEAKHOUSE $28,898.00 $60,233.00 $1,863.00 $90,994.00 $9,338.00 $15,891.00 $359.00 $25,588.00 ($65,406.00)
LAMA MEDITERRANEAN $0.00 $0.00 $0.00 $0.00 $403.00 $200.00 $203.00 $806.00 $806.00

DAVE & BUSTER'S $0.00 $0.00 $0.00 $0.00 $18,658.00 $456.00 $7,372.00 $26,486.00 $26,486.00
FIRST WATCH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
BURGERIM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOP SUSHI $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $910,222.00 $221,655.00 $465,963.00 $1,597,658.00 $733,107.00 $105,151.00 $319,877.00 $1,158,135.00 ($439,523.00)

Mixed Beverage Monthly Gross Receipts by Vendor 
July
2019

July
2020
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             Finance Department 

As of August 31, 2020 the City’s outstanding property taxes totaled $42,877.66.  Of this amount, $42,689.95 is from 2009 
to 2019 and $187.71 is from years prior to 2009.  The table below shows the remaining balances as reported on the tax 
collector’s monthly report. 
 

Month Balance
Change from 
Prev Month

Balance
Change from 
Prev Month

Balance
Change from 
Prev Month

OCT 2,033,285.60 1,990,111.45 195.32 19.04 2,033,480.92 1,990,130.49
NOV 1,959,352.15 ‐73,933.45 195.32 0.00 1,959,547.47 ‐73,933.45
DEC 1,397,348.46 ‐562,003.69 195.32 0.00 1,397,543.78 ‐562,003.69
JAN 484,529.68 ‐912,818.78 195.32 0.00 484,725.00 ‐912,818.78
FEB 194,182.90 ‐290,346.78 187.71 0.00 194,370.61 ‐290,346.78
MAR 68,113.87 ‐126,069.03 187.71 0.00 68,301.58 ‐126,069.03
APR 62,439.35 ‐5,674.52 187.71 0.00 62,627.06 ‐5,674.52
MAY 54,800.72 ‐7,638.63 187.71 0.00 54,988.43 ‐7,638.63
JUN 47,637.02 ‐7,163.70 187.71 0.00 47,824.73 ‐7,163.70
JUL 43,429.25 ‐4,207.77 187.71 0.00 43,616.96 ‐4,207.77
AUG 42,689.95 ‐739.30 187.71 0.00 42,877.66 ‐739.30
SEPT 0.00 0.00 0.00 0.00 0.00 0.00

Outstanding Property Tax Report FY 2019‐2020
2009 to Present Prior to 2009 Total

 
 
 
The table below shows other revenue receipts for the month of August. Most franchise fees are received on a quarterly 
basis but may not follow the quarters of the calendar year.   
 

Monthly Activity  YTD Budgeted Amount
Development Fees: 0.00 30,200.00 10,000.00                 
Property Taxes: 914.82 1,176,409.91 903,040.00               
Mixed Beverage Tax: 0.00 273,178.35 320,994.00               
Building Permit:  245,554.00 1,191,921.70 450,000.00               
Other Permits: 850.00 15,088.00 15,000.00                 
Gas Franchise: 0.00 37,615.74 35,000.00                 
Electric Franchise: 0.00 0.00 282,000.00               
Cable Franchise:  0.00 26,856.02 20,000.00                 
Telephone Franchise: 25,191.12 109,019.15 70,000.00                 
Trash Collection: 2,520.98 32,810.87 39,398.00                 
Recycling: 3,535.46 37,055.57 27,044.00                 
Code Enforcement Violation 0.00 0.00 800.00                       
Pool Use Fees: 500.00 5,490.00 9,964.00                    
Court Fines: 1,417.00 8,386.00 10,000.00                 
Court Fees: 646.50 3,377.41 5,000.00                    
Interest: 31.12 22,146.57 8,000.00                    
Leases: 1,250.00 13,750.00 15,000.00                 
Undesignated Revenue:  16,898.60 27,246.65 20,000.00                 
Payment in Lieu of Taxes: 0.00 111,470.00 71,468.00                 
Proceeds/Sale of Cap. Assets: 0.00 15,000.00 45,000.00                 

Other Revenue Ending August 31, 2020
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             Finance Department 

All  revenue percent  remaining will  show as a negative due  to  the software system requirements. These numbers are 
subject to change due to end of year accounts payable and audit adjustments. 
 

Current Total 
Budget

Period 
Activity

Fiscal Activity
Percent 

Remaining

00 ‐ Revenue 9,755,603.00 865,983.00 8,280,727.33 ‐15.12%
11 ‐ Administration 761,929.00 51,747.00 718,316.87 5.72%
12 ‐ Finance 304,796.00 18,610.19 250,278.55 17.89%
14 ‐ Community Outreach 33,885.00 737.07 24,480.51 27.75%
17 ‐ Non‐Department 2,545,354.00 771,284.78 2,058,659.81 19.12%
18 ‐ Fire Department 649,041.00 0.00 573,852.00 11.58%
21 ‐ Emergency Management 2,180.00 250.45 7,073.98 ‐224.49%
22 ‐ Police 3,101,170.00 211,476.96 2,792,367.02 9.96%
23 ‐ Municipal Court 4,329.00 77.06 2,428.75 43.90%
30 ‐ Public Works 1,025,431.00 74,278.68 781,665.47 23.77%
31 ‐ Swimming Pool 116,258.00 11,239.35 91,974.88 20.89%
32 ‐ Parks 34,680.00 382.35 25,799.25 25.61%
43 ‐ Community Development 485,675.00 30,270.91 469,243.81 3.38%
55 ‐ Technology 380,115.00 32,733.11 337,026.13 11.34%

00 ‐ Revenue 0.00 0.00 0.00 0.00%
30 ‐ Public Works 0.00 0.00 900.00 0.00%

00 ‐ Revenue 3,900.00 225.00 1,850.00 0.00%
30 ‐ Public Works 3,900.00 0.00 0.00 0.00%

00 ‐ Revenue 138,822.00 0.00 104,117.00 25.00%
55 ‐ Technology 0.00 0.00 75,965.39 0.00%

00 ‐ Revenue 0.00 420.00 13,145.00 0.00%
30 ‐ Public Works 0.00 0.00 810.99 0.00%

00 ‐ Revenue 320,016.00 6,077.94 70,066.50 ‐78.11%
33 ‐ Trash & Recycling  294,222.00 25,209.82 251,713.34 14.45%

00 ‐ Revenue 1,714,467.00 30,297.37 865,573.64 ‐49.51%
45 ‐ Hotel / Motel 1,338,308.00 32,101.92 679,487.17 49.23%

00 ‐ Revenue 2,320,150.00 1,167,416.22 2,014,573.08 ‐13.17%
80 ‐ Debt Service 2,320,150.00 2,011,375.00 2,321,917.00 ‐0.08%

00 ‐ Revenue 799,622.00 71,518.03 1,055,030.79 31.94%
45 ‐ Capital Purchases/Projects Hotel/Motel 0.00 0.00 0.00 0.00%
60 ‐ Capital Purchases/Projects General Fund 411,922.00 3,306.82 510,863.73 ‐24.02%
61 ‐ Capital Purchases/Projects Water & Sewer 387,700.00 68,211.21 1,342,580.90 ‐246.29%

00 ‐ Revenue 0.00 56.00 834.71 0.00%
23 ‐ Court‐Tech. Fund 0.00 0.00 0.00 0.00%

00 ‐ Revenue 2,772,574.00 273,149.91 2,355,527.58 ‐15.04%
50 ‐ Water & Sewer 2,606,315.00 678,068.67 2,446,421.62 6.13%
51 ‐ Utility Billing 36,960.00 1,714.92 31,065.50 15.95%

Fund: 102 ‐ PARK BEAUTIFICATION FUND

Fund: 120 ‐ EQUIPMENT REPLACEMENT FUND

Fund: 130 ‐ BUILDING PERMITS TECHNOLOGY FUND

Budget Report
For Fiscal: 2020‐2021 Period Ending: August 31, 2020

Fund: 100 ‐ GENERAL FUND

Fund: 101 ‐ TREE FUND

Fund: 600 ‐ WATER / SEWER

Fund: 300 ‐ DEBT SERVICE

Fund: 400 ‐ CAPITAL PROJECTS GENERAL FUND

Fund: 500 ‐ DESIGNATED COURT FUNDS

Fund: 200 ‐ SPECIAL REVENUE

Fund: 140 ‐ TRASH AND RECYCLING
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             Finance Department 

 
 
 

FINANCIAL 

Bank Balances 
The table below shows the account balances for all city bank accounts as of August 31, 2020. 
 

Pooled Cash 11,752,897.89      General Fund 205,439.02
MDD 3,678,868.38        Hotel/Motel 217,421.00

Metro PID 38.33                      Debt Service 35,125.53
Water/Sewer 34,547.46

Woodforest  3,493.75                MDD 1,156,215.67

City of Shenandoah Bank Accounts
Ending Balances as of August 31, 2020

Wells Fargo Texpool

Land Trust Fund

 
 
As of August 31, 2020, the City has $15,709,030.89 in pledged securities with BNY Mellon which is 102% of all balances 
held in Wells Fargo. 
 
 
Reserve Balance  
The reserve balance is calculated using cash balances and deducting liabilities; “days” are calculated using average monthly 
expenditures.  This balance is subject to change daily.  
 

As of Date Fund Reserve Balance Days Operating 
8/31/2020 100 ‐ General Fund 4,680,000.00 180.00
8/31/2020 200‐ Special Revenue (CVB) 3,747,604.50 267.69
8/31/2020 600‐ Water & Sewer** ‐92,649.10 ‐9.26
8/31/2020 801‐ Municial Development District 1,504,316.02          ‐

Reserve Balance for Major Funds

 
*Note: These numbers are subject to change with year‐end journal entries and transfers. 

**Note: Water & Sewer Reserve subject to change with current revenues affected by COVID. 
Note: General Fund Reserves set to own fund as result of 08.12.20 meeting to meet 180‐day requirement. This is not the total cash.  

 
UTILITY BILLING                                                                                                                                                                                        
 
Revenue 
 

Monthly Activity  YTD Budgeted Amount
Water 153,447.00 1,205,267.31 1,499,820.00
Sewer 87,727.50 868,966.45 1,026,827.00
Penalty 1,916.29 9,892.13 24,000.00
Tap Fees 6,855.16 74,968.06 35,000.00
Temporary Water Meters 0.00 3,205.00 8,000.00
Groundwater Reduction Plan Fees 20,139.90 148,150.19 152,327.00
Lonestar Groundwater Conservation District 3,121.15 26,294.19 23,276.00

Utility Billing Revenue Ending August 31, 2020

 
 

SUBMITTED BY: Lisa Wasner, Finance Director        
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Council MONTHLY REPORT 
 

                           DEPARTMENT: Public Works 
 

MONTH: AUGUST 2020 
 

 

 

 
 

During this month, Public Works staff responded to 41 requests for service submitted through the City’s GoGov 
software. Of those requests for service 8% were generated from outside City Hall. 
 

Public Works staff ran the street sweeper four times this month.  The table below records the debris recovered, 
diesel used, hours swept, and the volume of water used.    
 

Date	Swept	 Diesel	Used	
(gallons)	

Hours	
Swept	

Collected	Amount	
(cubic	yards)	

Water	Used	
(gallons)	

                           8/06/2020 10 5 4 300 
  8/14/2020 15 7 8 300 

                              8/20/2020 14 4 8 150 
  8/27/2020 11 4 8 150 
	 	 	 	 	

																																AUGUST	 50 20	 28 900 
 
In August, there was five cuts of the irrigated areas (those areas of the City with sprinkler systems), and four cuts 
of the non-irrigated areas. Once a week LandCare’s staff checks these areas and picks up any debris. 
 
In March 2018 the City became a member of Lone Star 811.  The chart below shows the number of requests the City 
has received to locate our water and sewer lines from contractors before they dig. 
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Pool data is recorded in the following charts. 
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Water and sewer data is reported on monthly reports as calendar months except for the average residential water 
use and the water loss data which are reported for the billing month as these data points are based on use data 
which is only available on a billing month cycle. 

 

Groundwater production for the calendar month of August was approximately 46.6 million gallons with an 
average daily use of 1,504,000 gallons.  The average residential water use for the billing month was 13,000 g allons. 
The next chart shows the average residential water use for each month compared to previous months. 
 
 

 
 
 
 

The next chart shows how much residential water sales have accounted for. In August 2019 residential water sales 
accounted for 29.07% of all water sales compared to 33.45% for the current month. 
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The next two charts show the daily pumpage data compared to previous years.  Through August the City has 
pumped 244 million gallons of water this year.  Last year during the same period the City pumped 248.8 million 
gallons. 
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The next charts show the daily pumpage compared with rain and monthly pumpage totals. 
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The water loss for the month of August was 10.91%. The next chart compares the loss rate to previous years. 
 
 

 
 
 
 

 
 

The City’s wastewater treatment plant flowed 4 7 . 5 million gallons this month for an average of 5 7 5 . 9  gallons 
per day. Through the year, the City has treated 1 3 2 . 4  m i l l i o n  gallons of drinking water.  The n e x t  chart 
shows the daily flow at the treatment plant and daily rainfall. 
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Through A u g u s t  3 1 s t  the City has registered 20.09 inches of rain at the treatment plant compared to 44.65 
and 44.49 inches in previous years.  The next chart summarizes rainfall from previous years. 
 
 

 
 
 
 

The City “recovered” over 37.60 % of the water pumped at the treatment plant. The next chart compares the monthly 
percent recovery to previous years. 
 
 

 
 
 
 
 
 
 
Our water system has been reviewed by TCEQ and rated to be a Superior water system. 
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PROJECTS UNDER DESIGN 
 
 East Relief Pond (Eastside Regional Detention Pond)  
   

June  –  Easement  acquisition  discussions  still  underway.  Wetlands  permit  under  review.  Staff  has 
commenced work on a Texas General Land Office (GLO) grant application for full funding of the project. 
 
July – Easement acquisition finalized. Wetlands permit under review. Staff has commenced work on a 
Texas General Land Office (GLO) grant application for full funding of the project. Project order 1) Design 
and  construct  gas  line  invert  and  ditch  improvements.  2)  Design  and  install  additional  culvert  under 
railroad. 
 
August  –  Easement  acquisition  finalized. Wetlands  permit  under  review.  Project  order  1)  Design  and 
construct gas line invert and ditch improvements. 2) Design and install additional culvert under railroad. 
Pre‐scoring was completed for the GLO grant and the city scored at 54, 65 to 105 is required for funding. 
The City does not have enough LMI (Low to Moderate Income) households to qualify. 

 
 David Memorial Extension Phase II and III 

 
June – Project design is being funded through a County grant program. ROW deeds in preparation. 
 
July – Project design is being funded through a County grant program. 60% design complete. 
 
August  –  Project  design  is  being  funded  through  a  County  grant  program.  60%  design  complete. 
Discussions continuing with Conroe city council for funding the portion in their city. 
 

 Impact Fee Study 2019 
 

June – Impact Fee committee has 1st meeting on June 16th. Land use discussed. 
 
July – Impact Fee committee approved proposed CIP. 
 
August  –  Public  hearing  regarding  land  use  and  the  Capital  Improvement  Plan  are  scheduled  for 
September. 
 

 Water/Sewer Rate Study 2019 
 

June  – Work  commences  in  preparation  for  budgeting.  Rates  to  be  adjusted  dependent  on  outside 
funding sources. 
 
July – Rate study complete. Townhall and council approval scheduled for August 12. 
 
August – New rates adopted. 

 

CAPITAL PROJECTS  
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SUBMITTED BY: Joseph Peart 

 Transportation Coordination (Tamina, David Memorial, I‐45, Research, and Grogan’s Mill at Research) 
 

June – ROW discussions still underway with Home Depot. 
 
July – Coordination continues with TxDOT, Pct. 3, and other entities. 
 
August – Coordination continues with TxDOT, Pct. 3, and other entities. 

 
 Research Forest Lift Station Rehabilitation 

 
June – Request for proposal (RFP) draft started. 
 
August – RFP draft continuing 
 

PROJECTS UNDER CONSTRUCTION 
 

 Elevated Storage Tank Rehabilitation 2019 
 
June – Exterior and interior blasting completed. Water storage tank coating applied. 
 
July – Majority of project items are completed. Only punchlish items remain. 

August – Most punchlist items completed, only a few remain, final payment made with 2.5% retainage 
kept. 

 
 

 

 



City of Shenandoah Engineer's Report
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( August 12, 2020 through September 9, 2020)

1 of 4 9/16/2020

Projects Under Construction

Project Name Contractor
Contract 

Start Date
Contract 

Time
Contract 
End Date

Substantial 
Completion

Days Over 
Contract Time

Percent of 
Contract Cost

Percent of 
Contract Time 

Expired

Elevated Storage Tank 
Rehabilitation Tank Pro, Inc. 3/27/2020

160 
Working 

Days
9/9/2020 100.00% 100.00%

* Time is at the beginning of the month if there is no date of substantial completion.

Elevated Storage Tank Rehabilitation - 12531

Projects Under Design
 

Shenandoah East Side Wetlands Permitting - 12101    

#REF!

David Memorial Extension Phase II and III - 12473
#REF!

The 60% design was submitted in June 2020.
The City of Conroe has designated partial funding in their
2020-21 budget ($365,000).

Additional funding from the stakeholders is being pursued.

Project Description Update

Project Description Update
Bleyl was authorized on 6/28/17 to obtain a Corps of Engineers Permit 
for working in a wetlands area.

The current estimated approval date is March 2021.  

This permit will allow the City to complete improvements to the 
Ease Side Pond.

Application was submitted in March 2018.
Public Notice was given in August 2019.
COE comments have been received and addressed, most
recently in March 2020.

The permit application is under review by the Corps of
Engineers.

Project Description Update

Bleyl was authorized on 9/25/19 to provide plans and specifications for 
sand blasting and recoating the existing elevated storage tank.

 The project is complete.

Design Completion - 12/31/20
Wetlands Permits - 12/31/22                                                 
Construction - 2023

0% 20% 40% 60% 80% 100%

Cost
Time
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#REF!

#REF!
Carter's Slough Hydraulic Study - 12370

Project Description Update
Bleyl was authorized  on 11/14/18 to perform a drainage study on 
Carter's Slough downstream of the railroad to determine potential 
impacts to downstream developments.

The study will be used to support the David Memorial and East Side 
Pond projects.

The hydraulic study is complete. An update was given to
Council on 6/10/20.

The acquisition of a drainage strip is complete (to drain a
portion of the area to the east).

Project Description Update

East Relief Pond Option 1B - 12203

MS4 General Permit Renewal - 12391

Project Description Update
Bleyl was authorized  on 12/12/18 to obtain authorization for 
stormwater discharge for the City under the renewed General Permit 
TXR040000  The City continues to operate under their existing 
permit.

NOI and updated SWMP were submitted in July 2019 to the
TCEQ. Bleyl is awaiting further direction from the TCEQ.
Bleyl has meetings with City staff as needed to manage the
storm water management program for the City.

This is the proposed Home Depot driveway relocation. 

Design - Complete
Construction - June 2021

The project schedule has changed to June 2021 construction.

Project Description Update
Bleyl was authorized on 1/24/18 for engineering and
management services to construct a stormwater pump station at the 
existing east pond. 

The following is an updated schedule for the drainage project:
Proposal to MDD and Council - 9/23/20
Design Completion - 10/31/20
Permits - 11/15/20
Bids & Construction - 2/15/20

This project will improve the drainage and reduce the costs of the 
East Relief Pond project.

The overall project is on hold for funding. 

The acquisition of a drainage strip east of the railroad is
complete (to drain a portion of the area to the east.).

A site meeting with Union Pacific Railroad was held on
8/11/20. A culvert will be added under the railroad.

Budgets and proposals for design and construction are
being prepared. This is to drain the west side
(Shenandoah property north of Woodforest Stadium).

Tamina Road Lane and Driveway Modifications - 12402
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Shenandoah Utility Rate Study - 12534

Project Description Update
Bleyl was authorized on 1/23/19  to prepare a detailed design and 
submittal to TXDOT of a plan to modify the Research Forest and 
Tamina Road intersection. (Adding one lane each direction).

Design Completion/Approval - December 2020
Bidding and Construction - On hold

TxDOT has approved the project for final design. The
proposal for final design was approved at the 4/22/20 MDD
and Council meetings. Final design is underway.

Commissioner funding (Precincts 2, 3 and 4) needs to be
finalized for 2021.

Adding a right turn merge lane on the I-45 southbound
feeder is being discussed with TxDOT. This proposl will
be presented to MDD and Council on 9/23/20.

I-45 Intersection Improvements - 12403

Project Description Update

Shenandoah Impact Fee Study - 12535

Bleyl was authorized on 9/25/19 to evaluate the City's water and sewer 
system demands for potential development within the City's ETJ

Study - Complete
Committee Approval - September 15, 2020
Council Approval -October 28, 2020
Impact Fee Adoption - October 2021

The draft Impact Fee Study is complete and will be submitted
to staff for review.

A committee meeting was held on June 16, 2020. A second
meeting was held on July 21, 2020 and the proposed CIP
projects were approved.

The Impact Fee recommendation will be presented to the
Committee on 9/15/20.

Project Description Update

Research Forest Lane Extensions - 12402

Project Description Update
This project was "unbundled" from the Home Depot Driveway 
project.

The scope of work is extending the existing right turn lane to 
accommodate additional traffic.

Schedule
Design - Complete
Construction -Pending funding from Precinct 3.

The plans are complete and have been sent to Precinct 3
for approval and funding (50%).
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Shenandoah Sewer Model - 12536

Project Description Update
Bleyl was authorized on 9/25/19 to evaluate the existing sanitary sewer 
system and provide recommendations for the City.

Final Report - Complete

Project Recommendations - October 2020

The model was submitted to the City in June 2020, along with
recommendations for infrastructure improvements

The model is complete. Three problem areas have been
identified by the model and will be presented for
MDD/Council consideration on 10/28/20.

Bleyl was authorized on 9/25/19 to evaluate the existing water and 
sanitary system to estimate the cost of water and sewer based on 
historical usage and cost analysis.

Final Report - Complete
Council Action - Approved

A Townhall Meeting was held on August 12, 2020, to present
the report to the public.

The study was approved by Council and new rates will go
into effect on 10/1/20.
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PATROL OPERATIONS 

 
Shenandoah PD’s largest function and operation is patrol in terms of staffing, time utilization, and response.  
The patrol division spends a great deal of time responding to calls for service and making proactive contacts 
and arrests.  The tables below provide indicators of patrol activity for the month of August 2020. 
                                                                                            
CALLS FOR SERVICE           
       
 

CALL NATURE 

 

August 2020 

911 Call 48 

ATL/BOLO 6 

Alarm 78 

Animal Call 3 

Assault 1 

Assault Family Violence 3 

Attempted Suicide 0 

Auto Theft 3 

Burglary of a Vehicle 11 

Burglary of a Building 1 

Burglary of a Habitation 0 

Child Discipline 0 

Civil Call 8 

Criminal Mischief 4 

Death Investigation 1 

CITY COUNCIL MONTHLY REPORT 

POLICE DEPARTMENT   

August 2020 
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Disturbance 23 

Disturbance (Noise) 5 

Duty on Striking Unattended Vehicle 2 

Found Property 0 

Fraud 8 

Harassment 0 

Lost Property 1 

Motor Vehicle Accident – Non-reportable 15 

Motor Vehicle Accident – No Injury  12 

Motor Vehicle Accident with Injury  3 

Medical Call 16 

Missing Person 0 

Motorist Assist 18 

Open Door 1 

Public Service (Information call handled by phone) 8 

Reckless Driving 0 

Recovered Stolen Vehicle 1 

Robbery 1 

Shots Fired 0 

Suspicious Person 25 

Suspicious Vehicle 33 

Theft (Felony - $2,500+ Value) 1 

Theft (Misdemeanor – under $2,500 Value) 9 

Towed Vehicle 19 

Traffic Hazard 20 
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Welfare Concern 78 

                                                                   
 

 

PROACTIVE CONTACTS/ARRESTS 

Driving While Intoxicated 3 

Public Intoxication 3 

Narcotics 6 

Warrant Service 13 

Arrest Felony 15 

Arrest Misdemeanor 32 

        

PROBLEM SOLVING EFFORTS  

 

1) Multiple complaints were received throughout August regarding noise and observance of park hours at 
the City Park basketball court.  There were also several traffic complaints in Shenandoah Valley linked 
to those traveling from Harris County to utilize the court on a nightly basis.  Officers enforced closure 
hours nightly as calls for service allowed.  Multiple traffic contacts were also made.  A disturbance 
involving 20+ individuals and a threat of weapons ultimately resulted in the court backboards being 
removed.  Police have not been called to the City Park since, and no complaints have been received. 

 

2) Patrol continued a directed and focused enforcement at the Baymont motel, resulting in several 
arrests for outstanding warrants and narcotics possession.   
 

3) B Days patrol organized a drive thru event with SPD, Oak Ridge North, and DPS for a child’s 2nd birthday 
party off Elmwood.  It was a huge success, and the family was very grateful for the memories. 
 

4) The Patrol Readiness training curriculum was completed, and Officer Turner spent two weeks receiving 
this training to supplement her FTO program.  This program will be standard for all new officers going 
forward. 
 
 

TRAFFIC  ENFO RCE ME NT OPE RATIONS 

In August 2020, Shenandoah officers made 383 traffic stops.  The following table indicates general locations and number 
of traffic stops in conducted in each area.   

 



Page | 4 
           Police Department 

 

TRAFFIC ENFORCEMENT AREA 

 

August 2020 

 

July 2020 

 

June 2020 

North Bound Service Road and Eastern Commercial Areas 230 184 130 

South Bound Service Road 45 33 29 

Residential Areas 37 27 27 

Interstate 45 Main Lanes 19 37 16 

Woodlands Township Area 52 32 18 

Total 383 313 220 

 

 

 

CRIMINAL INV E STIGATIO NS 

There were approximately 68 patrol dispatched complaints for the month of August, 2020 with complaints that 
required the initiation of a criminal offense report or an incident report.  

There are currently 27 open cases, assigned to the criminal investigations section.  6 cases have been submitted 
to the D.A.’s office for review, and 5 active arrests warrants are pending service.   

Cases of note 

Car burglaries, in which firearms are targeted for theft, are on the rise.  SHPD is currently in talks with 
Memorial Hermann staff related to a joint operation to target this issue.   
 
SHPD participated in a human trafficking operation with the Montgomery County Sheriff’s Office, The Houston 
Police Department, Department of Homeland Security, and others.  During the operation one arrested was 
made for prostitution. 
 
Officer Bledsoe and McDuffie worked with staff and the vendor Police App, to go live with the new services.  
Police App is a recruiting and application tracking tool that is a no cost solution to the city.  Since going live 
SHPD has received 10 applications through the service.   
 
CO DE E NFO RCE ME NT ACTIV IT IE S 

The following is a list of quality of life issues that were submitted during August 2020 either by residents, Administrative 
Code Enforcement or police officers in the course of maintaining assigned Areas of Responsibility. 

   25 GoGov action items submitted to the Shenandoah Police Department in August 2020: 
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TYPE OF ACTION LINE REQUEST NUMBER OF ACTION 
LINE REQUESTS 

NUMBER OF REQUESTS 
RESOLVED 

NUMBER OF REQUESTS UNRESOLVED 

Animal Control 1 1                          0 
Grass Complaint 2 2 0 
Code Enforcement 11 11 0 
Vacation Watch               4 4 0 
Graffiti 0 0 0 
Non-Conforming Signs 6 6 0 
Other 0 0 0 
Junk Motor vehicle 1 1                          0 

 
 
 
The action items submitted revealed   21   by Shenandoah PD officers, 0   by city employees and 4  by citizens.  
In August,  0   property lien was recorded for city ordinance violations (high weeds and grass).  0 Citation was 
issued for city ordinance violations. 0 yard force mowed.  

 
       

 

 

 

Submitted by     
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CO MMUNITY  DEV E LO PME NT 
 

During August the City issued two permits for a new residential home compared to six in August 2019. The chart below 
compares residential permits issued from 2017 to current year.  

 

 

Residential construction value based on the contractors’ declared construction cost during the month of August is 
$495,500.00.  A YTD decrease of 39% compared to 2019. The chart compares new residential construction valuation data 
from 2017 to current year. 
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The table below shows the residential development and each subdivision’s overall completion rate. Shenandoah has a 
total of 1,292 lots in the residential subdivisions and is currently at 85% built out. Vacant lots also include lots which 
residents have fenced in as part of their yard, but a house could be built on those lots in the future. 

Residential Subdivision Development  
  Total Lots Open permits Vacant Lots Completed Percentage Completed 
Parkgate Reserve 58 0 1 57 98% 
Tuscany Woods 101 1 0 100 99% 
Malaga Forest 36 1 4 31 86% 
Reserve at Grogan's Mill 42 0 1 41 98% 
Marion  44 0 0 44 100% 
Silverwood Ranch 80 0 0 80 100% 
Grogans Forest 128 0 0 128 100% 
Shenandoah Valley 506 0 3 503 99% 
Lily 62 1 0 48 77% 
Wellman Manor 32 7 14 11 34% 
Boulevard Green 89 4 48 37 42% 
The Centro 114 10 85 19 17% 
CITY TOTAL 1292 24 156 1099 85% 

 

Currently the City issues permits for residential remodels, roofs, irrigation systems and pools for no charge. In August the 
City issued 22 free permits for residential improvements. Total savings to residents is $126,500.00. The chart below 
compares free residential improvement permit data from 2017 to current year.  
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During August the City issued 74 residential and commercial permits compared to 77 in 2019.  The chart below compares 
all residential and commercial permits issued from 2017 to current year. 

 

In 2014 the City implemented a digital plan review process to provide better service for the contractors and to accept 
plans digitally, charging a nominal fee depending on the number of pages submitted for review. During August the City 
collected $4050.00 for digital plan review fees. The revenue collected since implementation in 2014 is $43,714.99. The 
chart below outlines the fees collected for the digital plan review from 2017 to current year. 

 

The digital plan review fee is used to purchase equipment and enhance the digital plan review process. In August there 
was one purchases from the digital plan review account. The digital plan review fee balance is $27,413.12. The chart below 
outlines the digital plan review revenue and the expenses based on each fiscal year.  

Digital Plan Review History 

  FY 2014-2015 FY 2015-2016 
FY 2016-

2017 
FY 2017-

2018 
FY 2018-

2019 
FY 2019-

2020 Balance 
Total Revenue $7,047.00 $6,095.84 $7,226.15 $5,680.00 $8,215.00 $6,835.00   
Total Expenses  $3,344.25 $5,029.99 $795.00 $475.22 $0.00 $810.99   
Total  $3,702.75 $1,065.85 $6,431.15 $5,204.78 $8,215.00 $6,024.01 $27,413.12 
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During August the City collected $6,855.16 for commercial and residential tap fees. The chart below compares commercial 
and residential tap fees collected from 2017 to current. 

 

During August the City issued 1 new commercial permit comparable to none in 2019. The chart below compares 
commercial building permits issued from 2017 to current year.  
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The commercial construction value based on the contractors’ declared construction cost during the month of August is 
$58,000,000.00. The chart below compares new commercial valuation data from 2017 to current year 

 

 

The table below provides a snapshot of new commercial development and the date the permit was issued.  

Active New Commercial Projects 
Address Description Date permit issued 

19391 David Memorial Aloft Hotel August 15, 2018 
18850 David Memorial Drive Even Hotel November 21, 2018 
17645 Residence Drive Hyatt House Hotel April 26, 2019 
9000 Six Pines Drive LifeTime Fitness November 6, 2019 
9002 Six Pines Drive Lifetime Fitness Parking November 6, 2019 
8900 Six Pines Drive Mill Creek Multifamily December 3, 2019 
18200 IH 45 Hampton Inn & Suites March 9, 2020 
9250 Pinecroft Drive South Tower Foundation July 1, 2020 
9250 Pinecroft Drive South Tower Core/Shell Building August 10, 2020 
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The table below provides a snapshot of commercial remodels/buildouts and the date the permit was issued. 

 

Active Commercial Remodel/Buildout Projects 
Address Description Date permit issued 

109 Honey Berry Street Communication Antenna  March 26, 2019 
8851 Metropark Drive, Suite 100 Top Sushi August 16, 2019 
8821 Metropark Drive, Suite 1500 Aesthetics Smiles Dentistry February 24, 2020  
1120 Medical Plaza Drive, Suite 230 Memorial Hermann Tenant Space February 26, 2020 
9250 Pinecroft Drive Memorial Hermann Transformer Update March 24, 2020 
8880 Metropark Drive, Suite 100 Sharetea March 25, 2020 
8851 Metropark Drive, Suite 900 Jordans Sweet Shoppe March 25, 2020 
9305 Pinecroft, Suite 200 Memorial Hermann Surgery Center March 30, 2020 
910 Medical Plaza Drive Memorial Hermann Parking Garage Expansion April 16, 2020 
9180 Pinecroft Drive, Suite 405 Memorial Hermann Cardio Expansion April 24, 2020 
19333 David Memorial Drive Crowne Plaza May 21, 2020 
9303 Pinecroft Drive, Suite 320 Texas Regional Urology June 10, 2020 
9250 Pinecroft Drive Civil/Site Utilities July 1, 2020 
9180 Pinecroft Drive, Suite 130 Level 1 Cardiac Rehab July 2, 2020 
9250 Pinecroft Drive Demo Central Plant July 9, 2020 
1120 Medical Plaza Drive, Level 3 Level 3 Remodel July 20, 2020 
9250 Pinecroft Drive ER Temporary Canopy July 24, 2020 
9250 Pinecroft Drive Expansion Central Plan August 11, 2020 
19053 IH 45, Suite D Petland August 19, 2020 

 

During August the Building Official had two scheduled development meeting. 

Development Meetings 
Meeting Date Topic for Discussion 

August 4, 2020 
28914 Holly Hill Drive - Meeting with contractor to walk site and discuss proposed 

remodel project. 
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During August the City performed 415 inspections. A YTD increase by 17% compared to 2019. The chart below compares 
the total number of inspections performed from 2017 to current year. 

 

 

Inspections performed include:  

• Building Department – 364  
• Fire Inspector – 38 
• Third Party Inspector – 13 

 
 
 

During August the City collected $244,854.00 for building permit fees. Permit fees have increase by 9% YTD compared to 
2019. The chart below compares building permit fees collected from 2017 to current year. 
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There were ten Certificates of Occupancy/completion issued in August including the following:  

Owner Address Project  Date Issued 
NATIONS RELIABLE LENDING LLC 18728 CENTRO MAIN ST. SUITE A  20201387 08.05.2020 

ORBIS EDUCATION  121 VISION PARK DR. SUITE 300 20201207 08.10.2020 
BEST BEDS, INC.  19053 I-45 SUITE A  20201344 08.11.2020 

VISION COMMONS  222 GREEN BLVD  20190469 08.11.2020 
**RESPONSIVE EDUCATION SOLUTIONS  1488 WELLMAN RD  20201178 08.14.2020 

FLOORS FOR LIVING  19265 DAVID MEMORIAL DR.  20201169 08.14.2020 
GRACE LILY LP 110 ALLENE RIDGE  20201060 08.17.2020 

**DAVID WEEKLY HOMES (MODEL) 519 KINGSTON LN.  20181419 08.19.2020 
CC MEMORIAL HERMAN  9250 PINECROFT DR.  20201067 08.25.2020 

SALON MEDUSA  389 N CENTRO CIRCLE  20201362 08.28.2020 
NEXUS SPECIALTY HOSPITAL  123 VISION PARK BLVD  20201353 08.31.2020 

MEMORIAL HERMAN  9180 PINECROFT DR. SUITE 405 20201165 08.31.2020 

 ** Indicate a Temporary Certificate of Occupancy was issued 

During August five sign permits were issued. 

• 18728 Centro Main Street, Suite A – Wall Sign 
• 19377 David Memorial Drive – Real Estate Sign 
• 389 N Centro Circle, Suite A – Wall Sign 
• 19053 IH 45, Suite A – Wall Sign 
• Wellman Road – Monument Panel Sign 

 

PLANNING/DEVELOPMENT ACTIVITY  

During the month of August the Planning and Zoning Commission had one scheuduled meetings.  

AGENDA DATE MEETING TYPE 

January 7, 2020 Special Meeting 

January 21, 2020 Regular Scheduled Meeting 

May 19, 2020 Regular Scheduled Meeting 

June 5, 2020 Special Meeting 

June 16, 2020 Regular Scheduled Meeting 

July 21, 2020 Regular Scheduled Meeting 

August 18, 2020 Regular Scheduled Meeting 
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During the month of August one application pertaining to property development were filed with the City. 

A breakdown of approved development applications is outline below. 

 

 

 

APPLICATION PROPERTY ADDRESS/PARCEL IDENTIFICATION PROJECT/APPLICANT APPROVAL/ISSUED DATE EXPIRATION DATE

Extension of a Mixed Beverage Sales Permit with Late Hours 8915 Metropark Drive Dave & Busters January 23,2019 February 28, 2020

Extension of a Use Permit to allow minimum square footage of retail space and parking 
structure

Restricted Reserve "A" of the Eastwood Village Replat No. 1 The Woodlofts January 23,2019 July 9, 2020

Minor Replat of Lot 11 Metropark Square Phase 1A Cabinet Z, Sheet 4586 MetroPark February 21, 2019 _

Special Use Permit to allow Mixed Beverage Restaurant Permit with Food and Beverage 
Certificate

1700 Research Forest Drive Killen's Steakhouse February 27, 2019 February 27, 2020

Special Use Permit to allow minimum square footage, parking garage, increased FAR and 
building height

11.323 acres of land under Clerk's File No. 2010087585 
Montgomery County Official Public Records

LifeTime Fitness/Mill Creek 
Multifamily

February 27, 2019 February 27, 2020

Application for a Zoning Regulation Amendment for Planned Development District #11 
(PDD #11) to allow an alternate building material

PDD #11 The Centro The Centro _ _

Special Use Permit to allow for a Beer Retail Dealer’s Permit Off-Premise and a Wine Only 
Package Store Permit

19091 IH 45, Shenandoah Texas Sam's Club May 22, 2019 May 22, 2020

Final Plat for 11.323 acres of land
11.323 acres of land under Clerk's File No. 2010087585 

Montgomery County Official Public Records
LifeTime Fitness/Mill Creek 

Multifamily
May 22, 2019 _

Special Use Permit to allow for a Mixed Beverage On-Premise Permit 1620 Research Forest Drive, Suite 100 First Watch June 26, 2019 June 26, 2019

Special Use Permit to allow for a Mixed Beverage On-Premise Permit 8851 MetroPark Drive, Suite 100 Top Sushi August 14, 2019 August 14, 2020

Final Plat for 2.203 acres of land
Being 2.203 acres of land under Clerk's File No. 2016117550 

Montgomery County Official Public Records
Metro Development, Office 

Building
Withdrawn

Variance to the minimum lot depth for property located within the Commercial Corridor 
"CC" Zoning District

Being 2.203 acres of land under Clerk's File No. 2016117550 
Montgomery County Official Public Records

Metro Development, Office 
Building

Withdrawn

Application for Sign Exception to allow for signage on an accessory structure (X3) 28727 IH45 S, Shenandoah, Texas 77381
Skipper Beverage 
Company/Valero 

August 25, 2019 _

Application for Sign Exception to allow for a single-family residential development  use of 
a construction sign.

Wellman Manor/David Weekley Homes, LLC Wellman Manor September 19, 2019 _

Special Use Permit to allow for a Mixed Beverage On-Premise Permit 8821 MetroPark Drive, Suite 1600 BurgerIM December 11, 2019 December 11, 2020

Administrative Appeal to exterior elevations The Centro PHSH, LLC _ _

Variance to the  maximum building height to allow for construction of two additional 
parking levels on an existing parking garage

910 Medical Plaza, Parking Garage Memorial Hermann December 11, 2019 _

Application for Sign Exception to allow for signage the north and west elevation to which 
exceed the allowable color requirements.

19053 IH 45, Suite H, Shenandoah, Texas Paradise Grills November 25, 2019 _

Application for Sign Exception to allow for and additional wall sign and  existing wall signs 
(above the allowed number of signs) to remain on the front elevation. 

19103 IH 45, Shenandoah, Texas 77385 Home Depot December 17, 2019 _

Application for Sign Exception to allow panel sign to exceed the allowable color 
requirements.

8821 Metropark Drive Dave & Busters December 17, 2019 _

Special Use Permit to allow for Medical Services: General 1500 Research Forest Drive, Suite 120, Shenandoah, Texas IV Bars of The Woodlands January 22, 2020 January 22, 2021

Special Use Permit to allow Beer and Wine Retailers Permit with Food and Beverage 
Certificate

1500 Research Forest Drive, Suite 240, Shenandoah, Texas Ploy Thai Cuisine June 24, 2020 June 24, 2021

Special Use Permit to allow Mixed Beverage Restaurant Permit with Food and Beverage 
Certificate

1644 Research Forest Drive, Suite 100, Shenandoah, Texas Lama Mediterranean May 27, 2020 May 27, 2021

Application to amend a Special Use Permit allowing minimum square footage of retail 
space and parking structure

Restricted Reserve "A" of the Eastwood Village Replat No. 1 The Woodlofts Withdrawn

Application for zoning amendment from Retail Commercial Zoning District to Planned 
Development District

Restricted Reserve "A" of the Eastwood Village Replat No. 1 The Woodlofts Withdrawn

Special Use Permit to allow Beer and Wine Retailers Permit with Food and Beverage 
Certificate

8890 Six Pines Drive Killen's Barbeque August 26, 2020 August 26, 2021

Application for Sign Exception to allow wall sign to exceed the allowable square footage 19075 IH 45 South, Suite 108, Shenandoah, Texas Five Below July 21, 2020 _

Special Use Permit to allow Mixed Beverage Restaurant Permit with Food and Beverage 
Certificate

19391 David Memorial Drive Aloft Hotel

Application for zoning amendment from Retail Commercial Zoning District to Planned 
Development District

Restricted Reserve "A" of the Eastwood Village Replat No. 1 The Woodlofts

DEVELOPMENT APPLICATIONS
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MUNICIPAL COURT  

 
In August code enforcement issued zero citation and warning filed with the court. A monthly breakdown of outstanding 
cases and value is shown below. 

 
 

 
In August the Court closed TEN outstanding cases reducing the value of outstanding cases by $2,837.00. A breakdown of 
the dispositions of the outstanding closed cases is shown below. 

• Cases Paid In Full – 10 ($2,837.00) 

 

 

 

 

 

 

 Cases 
2007 to 
Present 

Dollar Value
 Cases 

Prior to 
2007 

 Dollar Value Total Cases 
Case 

Count 
Change

Total Dollar 
Value

Total Dollar 
Value Change

OCT 1,850         516,702.76           3,797        956,510.78            5,647             2              1,473,213.54$  571.00
NOV 1,849         516,373.76           3,796        956,215.78            5,645             2              1,472,589.54$  624.00
DEC 1,847         515,760.56           3,796        956,215.78            5,643             2              1,471,976.34$  613.20
JAN 1,844         514,686.46           3,796        956,215.78            5,640             3              1,470,902.24$  1,074.10
FEB 1,841         514,015.26           3,796        956,215.78            5,637             3              1,470,231.04$  671.20
MAR 1,841         514,015.26           3,793        955,295.78            5634 3              1,469,311.04$  920.00
APR 1,839         513,474.06           3,787        953,600.78            5626 8              1,467,074.84$  2,236.20
MAY 1,832         511,661.06           3,787        953,600.78            5619 7              1,465,261.84$  1,813.00
JUN 1,832         511,661.06           3,782        952,153.78            5614 5              1,463,814.84$  1,447.00
JUL 1,820         507,645.96           3,778        951,143.78            5598 16            1,458,789.74$  5,025.10
AUG 1,814         505,895.96           3,774        950,056.78            5588 10            1,455,952.74$  2,837.00

Status of Outstanding Cases 
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Development Activity 

  AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL JUL 

Plans Processed 85 81 68 57 25 67 58 55 36 63 44 68 54 
Additional Municipal Court Activity 

Warrants Issued 0 0 0 0 0 0 0 0 0 0 0 0 0 

Court Cases Set 0 0 0 0 2 0 1 0 3 0 3 0 0 
General Activity 

Payments Processed 532 390 560 474 486 503 547 499 427 436 545 472 435 

 

 

MISC.  REPORTED ACTIVITY  

SUBMITTED BY: Jackie Thompson     

  

           



 

 

 

 

 

 
HO TE L O CCUPANCY TAX 

The tables below show hotel occupancy tax receipt trends over the past five fiscal years.  All decreases 
from the prior year are highlighted in red.  Occupancy tax received in August is for hotel stays in July.    
 

 
 

 HOT 15-16  HOT 16-17  HOT 17-18  HOT 18-19  HOT 19-20 

OCT 107,316.66     101,567.28     175,090.83     132,006.78     132,121.00  

NOV 95,637.35        81,222.24        134,841.48     111,923.97     117,269.67  
DEC 76,939.84        60,413.59        89,775.76        92,456.12        90,033.53     
JAN 89,514.69        80,722.70        117,308.07     112,506.44     106,155.18  
FEB 100,594.30     101,060.82     142,637.52     137,124.53         121,375.69 

MAR 99,833.41        113,472.00     144,851.34     148,563.47     54,692.77     
APR 95,071.78        109,344.66     138,900.23     141,999.06     13,875.69     
MAY 116,269.63     95,131.35        128,682.39     135,771.76     23,044.45     
JUN 97,725.93        91,319.31        111,248.88     119,591.55     39,039.14     
JUL 79,301.81        87,254.82        103,005.12     118,614.77     35,078.10     

AUG 92,999.88        107,252.20     118,355.96     113,192.04     
SEPT 77,493.65        184,439.12     106,834.03     113,013.72     

TOTAL 1,128,698.93  1,213,200.09  1,511,531.61  1,476,764.21  732,685.22  

 Hotel Occupancy Tax Revenue - Five Year Comparison 

Council MONTHLY REPORT 

 

DEPARTMENT: CVB 
MONTH:  August 2020 



 

The graphic below explains the percentage of market share each property claims for the month, based on 
occupancy tax receipts received.  Home2 Suites has claimed the largest portion of market share, followed 
by Holiday Inn. 

 

 

 



The table below shows hotel occupancy tax revenue collected from each property during FY 2019-2020.  
Any stays that extend past 30 days are exempt of any taxes.   

 

The following chart shows occupancy tax data by property for both July 2019 and July 2020, reported 
August 2019 and August 2020, respectively.  Year-over-year decrease in amount of occupancy tax 
collected is notated in light red.   

 

 

 

 

 

 

 

 

 

 

 Baymont 
 Country Inn 

& Suites 
 Courtyard  Days Inn  Holiday Inn  Homewood  Home2  La Quinta  OYO  TownePlace  Misc.  Total 

OCT $726.65 $1,249.26 $25,478.36 $5,960.03 $29,027.88 $13,877.03 $22,732.49 $9,457.44 $2,062.23 $21,004.55 $545.08 $132,121.00 

NOV $0.00 $1,285.55 $21,351.27 $4,975.11 $25,688.95 $13,457.78 $20,324.87 $7,794.29 $1,678.25 $19,959.21 $754.39 $117,269.67 

DEC $0.00 $1,326.86 $21,093.27 $4,822.51 $20,657.50 $9,186.20 $14,543.31 $4,417.19 $1,267.38 $12,029.62 $689.69 $90,033.53 

JAN $0.00 $2,887.83 $22,657.38 $4,759.15 $24,085.57 $10,991.57 $19,537.47 $5,993.93 $1,119.32 $13,472.22 $650.74 $106,155.18 

FEB $1,690.27 $3,473.79 $23,899.12 $5,211.65 $24,950.15 $13,630.47 $20,304.04 $8,449.33 $1,270.46 $18,349.38 $147.03 $121,375.69 

MAR $1,068.33 $2,538.62 $9,668.49 $4,648.63 $10,283.49 $0.00 $9,706.61 $4,399.94 $1,210.44 $10,728.90 $439.32 $54,692.77 

APR $216.88 $808.95 $1,536.19 $2,783.20 $1,720.18 $0.00 $3,412.57 $1,478.69 $970.18 $752.22 $196.63 $13,875.69 

MAY $1,117.20 $1,579.32 $4,208.86 $3,236.17 $3,683.44 $0.00 $4,386.19 $2,782.18 $1,551.42 $7.34 $492.33 $23,044.45 

JUN $1,714.74 $3,890.65 $5,464.85 $3,796.31 $7,462.78 $0.00 $7,904.74 $4,543.02 $1,696.31 $2,331.35 $234.39 $39,039.14 

JUL $0.00 $2,043.88 $4,729.04 $4,089.68 $6,012.37 $0.00 $7,073.57 $4,813.48 $1,440.53 $4,220.91 $654.64 $35,078.10 

AUG $0.00 

SEP $0.00 

Tot. $6,534.07 $21,084.71 $140,086.83 $44,282.44 $153,572.31 $61,143.05 $129,925.86 $54,129.49 $14,266.52 $102,855.70 $4,804.24 $732,685.22 

Monthly Hotel Occupancy Tax Receipt Comparison by Property FY 2019-2020

 Baymont 
 Country Inn 

& Suites 
 Courtyard  Days Inn  Holiday Inn  Homewood  Home2  La Quinta  OYO  TownePlace  Misc.  Total 

Jul-19  $ 2,898.91  $    1,335.46  $ 19,731.20  $ 7,000.07  $ 27,482.36  $ 15,223.33  $ 18,010.21  $    8,620.63  $   1,146.86  $ 16,929.85  $ 235.89      118,614.77 

Jul-20 $0.00 $2,043.88 $4,729.04 $4,089.68 $6,012.37 $0.00 $7,073.57 $4,813.48 $1,440.53 $4,220.91 $654.64         35,078.10 

Year Over Year Occupancy Tax Comparison



The following tables report the individual Shenandoah hotels’ self-reported Average Daily Rate (ADR) 
and Occupancy information, respectively, for Fiscal Year 2019-2020.  All data is provided where 
available.  Data is collected with Hotel Occupancy Tax Reporting Forms.  Not all properties choose to 
self-report this data. 

 

 

 

 

 

 

 

 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT

BAYMONT
COUNTRY INN 

& SUITES
COURTYARD 125.65$ 116.93$ 110.80$ 123.78$ 126.18$ 117.92$ 102.36$ 87.08$ 80.58$ 89.98$ 

DAYS INN 55.00$   55.00$   55.00$   53.00$   59.41$   52.00$   49.78$   51.32$ 51.32$ 49.65$ 

HOLIDAY INN 117.00$ 112.00$ 116.00$ 118.00$ 123.00$ 90.52$ 90.46$ 87.62$ 

HOMEWOOD 106.13$ 97.82$   96.58$   99.01$   96.14$   88.27$   88.57$   79.59$ 82.37$ 

HOME 2 SUITES 125.08$ 122.73$ 115.17$ 122.20$ 125.18$ 110.69$ 80.90$   75.30$ 85.42$ 84.64$ 

LA QUINTA

OYO 34.00$   

TOWNEPLACE 107.20$ 103.35$ 92.67$   98.36$   108.59$ 95.19$   63.59$   64.38$ 66.69$ 

SELF REPORTED AVERAGE DAILY RATE FY 2019-2020

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT

BAYMONT
COUNTRY INN 

& SUITES
COURTYARD 76% 71% 72% 69% 77% 36% 13% 19% 27% 21%

DAYS INN 59% 51% 45% 46% 55% 46% 30% 34% 34% 42%

HOLIDAY INN 75% 72% 54% 62% 66% 13% 26% 21%

HOMEWOOD 52% 60% 36% 95% 44% 23% 26% 52% 56%

HOME 2 SUITES 79% 74% 53% 67% 75% 38% 21% 31% 40% 40%

LA QUINTA

OYO 63%

TOWNEPLACE 90% 86% 59% 67% 86% 49% 12% 22% 33%

SELF REPORTED OCCUPANCY RATE FY 2019-2020



EXPE DIA ADV E RTIS ING 

Below is a recap of July 2020 performance on Expedia TravelAds.  Current reporting lag time is running 
one month behind in order to coincide with occupancy tax and self-reported occupancy data.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



VISITSHE NANDO AHTX.COM WE BSITE TRAFFIC  –  QUARTE RLY  RE V IE W 

Below is a recap of our new website traffic from Google Analytics from June 19 – Aug. 31, 2020.  In two 
and a half months, we’ve had 23,427 page views, from 5,745 users, with nearly four pages viewed per 
session (3.76), and an average of length of time on our site currently at :56 per session. 

 

 

 

 
 
 



• Since May, our two, redesigned collateral pieces -- “Small Meetings & Special Events” planner 
and updated Visitor Map -- have also received the following number of views, as of 9/8/2020: 

o Shenandoah Visitor Map – 710 views 
o Shenandoah, TX, Small Meeting and Special Event Planner – 179 views  

 

ITE MS O F ADDIT IO NAL NO TE 

 
• Monthly hotel tax revenue is down 70.68% year-over-year due to pandemic, but this also 

reflects missing collections from Baymont Inn (filing bankruptcy), Homewood Suites (missing last 
five months payments), and TownePlace Suites being temporarily closed earlier this year.  
 

• Began winding down our MDD-funded, “Shenandoah is Open” hyper-local campaign.  This 
campaign ran with three local news outlets, including Community Impact, Woodlands Online 
and the Houston Chronicle, and was fully integrated, with digital ads, email campaign, 
sponsored content and social media components to try and raise awareness about our 
community and businesses who were open and serving.  Campaign ran for approximately 3 
months, with nearly 4M impressions, over a variety of media channels.   
 
On a very positive note our native/sponsored content campaign far exceeded our goals, and 
over 7,600 Houston Chronicle readers spent nearly 2 min. (1:45), significantly higher amount of 
time than the industry average, reading about our city, restaurants, shops and hotels, and 
learning about our city and why we’re a great destination for an afternoon excursion, weekend 
getaway or extended stay. We’ll continue to monitor 
 
 

 

 
SUBMITTED BY:              

         



City of Shenandoah Engineer's Report

August 2020
( August 12, 2020 through September 9, 2020)

Projects Under Construction

Project Name Contractor

Contract 

Start Date

Contract 

Time

Contract 

End Date

Substantial 

Completion

Days Over 

Contract Time

Percent of 

Contract Cost

Percent of 

Contract Time 

Expired

Elevated Storage Tank 

Rehabilitation
Tank Pro, Inc. 3/27/2020

160 

Working 

Days

9/9/2020 100.00% 100.00%

* Time is at the beginning of the month if there is no date of substantial completion.

Elevated Storage Tank Rehabilitation - 12531

Projects Under Design
 

Shenandoah East Side Wetlands Permitting - 12101    

#REF!

David Memorial Extension Phase II and III - 12473
#REF!

The 60% design was submitted in June 2020.

The City of Conroe has designated partial funding in their

2020-21 budget ($365,000).

Additional funding from the stakeholders is being

pursued.

Project Description Update

Project Description Update

Bleyl was authorized on 6/28/17 to obtain a Corps of Engineers Permit 

for working in a wetlands area.

The current estimated approval date is March 2021.  

This permit will allow the City to complete improvements to the 

Ease Side Pond.

Application was submitted in March 2018.

Public Notice was given in August 2019.

COE comments have been received and addressed, most

recently in March 2020.

The permit application is under review by the Corps of

Engineers.

Project Description Update

Bleyl was authorized on 9/25/19 to provide plans and specifications for 

sand blasting and recoating the existing elevated storage tank.

 The project is complete.

Design Completion - 12/31/20

Wetlands Permits - 12/31/22                                                 

Construction - 2023

0% 20% 40% 60% 80% 100%

Cost
Time
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City of Shenandoah Engineer's Report

August 2020
( August 12, 2020 through September 9, 2020)

#REF!

#REF!

Carter's Slough Hydraulic Study - 12370

Project Description Update

Bleyl was authorized  on 11/14/18 to perform a drainage study on 

Carter's Slough downstream of the railroad to determine potential 

impacts to downstream developments.

The study will be used to support the David Memorial and East Side 

Pond projects.

The hydraulic study is complete. An update was given to

Council on 6/10/20.

The acquisition of a drainage strip is complete (to drain a

portion of the area to the east).

Project Description Update

East Relief Pond Option 1B - 12203

MS4 General Permit Renewal - 12391

Project Description Update

Bleyl was authorized  on 12/12/18 to obtain authorization for 

stormwater discharge for the City under the renewed General Permit 

TXR040000  The City continues to operate under their existing 

permit.

NOI and updated SWMP were submitted in July 2019 to the

TCEQ. Bleyl is awaiting further direction from the TCEQ.

Bleyl has meetings with City staff as needed to manage the

storm water management program for the City.

This is the proposed Home Depot driveway relocation. 

Design - Complete

Construction - June 2021

The project schedule has changed to June 2021 construction.

Project Description Update

Bleyl was authorized on 1/24/18 for engineering and

management services to construct a stormwater pump station at the 

existing east pond. 

The following is an updated schedule for the drainage project:

Proposal to MDD and Council - 9/23/20

Design Completion - 10/31/20

Permits - 11/15/20

Bids & Construction - 2/15/20

This project will improve the drainage and reduce the costs of the 

East Relief Pond project.

The overall project is on hold for funding. 

The acquisition of a drainage strip east of the railroad is

complete (to drain a portion of the area to the east.).

A site meeting with Union Pacific Railroad was held on

8/11/20. A culvert will be added under the railroad.

Budgets and proposals for design and construction are

being prepared. This is to drain the west side

(Shenandoah property north of Woodforest Stadium).

Tamina Road Lane and Driveway Modifications - 12402

2 of 4 9/16/2020



City of Shenandoah Engineer's Report

August 2020
( August 12, 2020 through September 9, 2020)

Shenandoah Utility Rate Study - 12534

Project Description Update

Bleyl was authorized on 1/23/19  to prepare a detailed design and 

submittal to TXDOT of a plan to modify the Research Forest and 

Tamina Road intersection. (Adding one lane each direction).

Design Completion/Approval - December 2020

Bidding and Construction - On hold

TxDOT has approved the project for final design. The

proposal for final design was approved at the 4/22/20 MDD

and Council meetings. Final design is underway.

Commissioner funding (Precincts 2, 3 and 4) needs to be

finalized for 2021.

Adding a right turn merge lane on the I-45 southbound

feeder is being discussed with TxDOT. This proposal will

be presented to MDD and Council on 9/23/20.

I-45 Intersection Improvements - 12403

Project Description Update

Shenandoah Impact Fee Study - 12535

Bleyl was authorized on 9/25/19 to evaluate the City's water and sewer 

system demands for potential development within the City's ETJ

Study - Complete

Committee Approval - September 15, 2020

Council Approval -October 28, 2020

Impact Fee Adoption - October 2021

The draft Impact Fee Study is complete and will be submitted

to staff for review.

A committee meeting was held on June 16, 2020. A second

meeting was held on July 21, 2020 and the proposed CIP

projects were approved.

The Impact Fee recommendation will be presented to the

Committee on 9/15/20.

Project Description Update

Bleyl was authorized on 9/25/19 to evaluate the existing water and 

sanitary system to estimate the cost of water and sewer based on 

historical usage and cost analysis.

Final Report - Complete

Council Action - Approved

A Townhall Meeting was held on August 12, 2020, to present

the report to the public.

The study was approved by Council and new rates will go

into effect on 10/1/20.

Research Forest Lane Extensions - 12402

Project Description Update

This project was "unbundled" from the Home Depot Driveway 

project.

The scope of work is extending the existing right turn lane to 

accommodate additional traffic.

Schedule

Design - Complete

Construction -Pending funding from Precinct 3.

The plans are complete and have been sent to Precinct 3

for approval and funding (50%).
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City of Shenandoah Engineer's Report

August 2020
( August 12, 2020 through September 9, 2020)

Shenandoah Sewer Model - 12536

Project Description Update

Bleyl was authorized on 9/25/19 to evaluate the existing sanitary sewer 

system and provide recommendations for the City.

Final Report - Complete

Project Recommendations - October 2020

The model was submitted to the City in June 2020, along

with recommendations for infrastructure improvements

The model is complete. Three problem areas have been

identified by the model and will be presented for

MDD/Council consideration on 10/28/20.

4 of 4 9/16/2020
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