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INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and
Members of the City Council of the
City of Shenandoah, Texas

29955 1-45

Shenandoah, Texas 77381

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
the aggregate discretely presented component units, each major fund, and the aggregate remaining fund information
of the City of Shenandoah, Texas (City), as of and for the year ended September 30, 2010, which collectively
comprise the City’s basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the City’s management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred o above present fairly, in all materinl respects, the respective
financial position of the governmental activities, the business-type activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of the City of Shenandoah, Texas,
as of September 30, 2010, and the respective changes in financial position and, where applicable, cash flows thereof
for the year then ended in conformity with accounting principles generally accepted in the United States of America.

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information, as listed in the table of conlents, be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management’s responses Lo our
inquiries, the basic financial siatements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide us with sufficient evidence to
express and opinion or provide any assurance.

HFereford, Lyuch, Sellans & Rintham., P. L.

HEREFORD, LYNCH, SELLARS & KIRKHAM, P.C.
Certified Public Accountants

Couroe, Texas
March 1, 2011
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MANAGEMENT’S DISCUSSION AND ANALYSIS

{Unaudited)

This section of the City of Shenandoah, Texas {the City)
and analysis of the City's financial performance during th
read it in canjunction with the City’s financial statements,

OVERVIEW OF THE BASIC FINANCIAL STATEMENTS

Annual Financial Report presents our discussion
e fiscal year ended September 30, 2010. Please
which follow this section.

This discussion and analysis is intended to serve as an introduction to City of Shenandoah's basic

financial statements. Beginning in
statements under a reporting model

fiscal year 2004, the City began presenting its basic financial
established by the Governmental Accounting Standards Board’s

(GASB's) Statement No. 34. The basic financial statements include two kinds of statements that present

difierent views of the City:

The first two statements are government-wide financial
statements that provide both long-term and shori-term
information about the City's overall financial status,

The remaining statements are fund financial statements that
focus on individual parts of the government, reporting the
City'’s aperations in more detail than the government-wide
statements.

The governmental funds statements tell how general
government services were financed in the shori-term as well
as what remains for future spending.

Proprietary fund statements offer short- and long-term
financial information about the activities the government
operates like businesses.

The financial statements also include notes that explain sorme of the
information in the financial staterments and provide more detajled
data, The statements are followed by a section of required
supplementary information that further explains and supports the
information in the financial statements.

Figure A-1 shows how the required parts of this annual report are
arranged and related to one ancther.

Figure A-1, Required Components of
the City’s Annual Financial Report
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Figure A-2. Mnjor Features of the City's Government-wide and Fund Financinl Sintements
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Figure A-2 summarizes
the major features of
the City's financial
statements, including
the portion of the City
government they cover
and the types of
information they
contain. The remainder
of this overview section
of management's
discussian and
analysis explains the
structure and contents
of each of the
statements.

due during the year or
soon thereafter

Government-wide Financial Statements

The government-wide statements report information about the City as a whole using accounting methods
similar to those used by private-sector companies. The statement of net assets includes all of the
government's assets and liabilities. All of the current year's revenues and expenses are accounted for in
the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the City's net assets and how they have changed. Net
assets—the difference between the City's assets and labilities—is one way to measure the City's
financial health or position.

» Qver time, increases or decreases in the City's net assets are an indicator of whether its financial
health is improving or deteriorating, respectively.

» To assess the overall health of the City, one needs to consider additional nonfinancial factors such
as changes in the City's tax base.

Both of the government-wide financial statements distinguish functions of the City that are principally
supported by taxes and intergovernmental revenues {governmental aclivities) from other functions that
are intended to recover all or a significant portion of their costs through user fees and charges (business-
type activities). The governmental activities of the City include general government, public safety, public
works, community development, and interest on long-term debt. The business-type activities of the City
include its Water & Sewer operations.

The government-wide financial statements include not only the City itself (known as the primary
government), but also two legally separate entities, the Shenandoah Industrial Development Corporation
{S1DC) and the Shenandoah Municipal Development District (SMDD), for which the City is financially
accouniable. Financial information for these component units is reporied separately from the financial
information presented for the primary government itself.

See the table of contents in the front of this report to find the government-wide financial statements.



Fund Financial Statements

The fund financial statements provide more detailed information about the City's most significant funds—
not the City as a whole. Funds are accounting devices that the City uses to keep track of specific sources
of funding and spending for particular purposes.

» Some funds are required by State law and by bond covenants,

* The City Council establishes other funds to control and manage money for particular purposes or to
show that it is properly using certain taxes and grants.

The City has the following kinds of funds:

* Governmental funds—Most of the City's basic services are included in governmental funds, which
focus on (1) how cash and other financial assels that can readily be converted to cash flow in and
out and (2) the balances left at year-end that are available for spending. Consequently, the
governmental fund statements provide a detailed short-term view that helps you determine whether
there are more or fewer financial resources that can be spent in the near future to finance the City's
programs. Because this information does not encompass the additional fong-term focus of the
government-wide statements, we provide additional information on the page subsequent to the
governmental funds statement that explains the relationship (or differences) between the
governmental fund and government-wide statements. See the table of contents of this report to find
the governmental fund financial statements.

* Proprietary funds—Services for which the City charges customers a fee are generally reported in
proprietary funds. Proprietary funds, like the government-wide statements, provide both long-term
“and short-term financial information. See the table of contents in the front of this report to find the
proprietary fund financial statements.

* Notes to Financial Statements—The notes to the financial statements provide additional
information that is essential to a full understanding of the data provided in the government-wide
-and fund financial statements. See the table of contents in the front of this report to find the notes -
to the financial statements.

* Other Information—In addition to basic financial statements, this MD&A, and accompanying
notes, this report also presents certain Required Suppternentary [nformation (RS!). The RS) that
GASB Statement No. 34 requires includes a budgetary comparison schedule for the General Fund.
See the table of contents in the front of this report to find RSI.

FINANCIAL HIGHLIGHTS
* The assets of the City exceeded its liabilities at the close of the fiscal year by $21,996,368 (net
assets). As required by GASB Statement No. 34, net assets also reflect $19,207,656 that is
invested in capital assets, net of related debt.

* During the year, the City's expenses were $754,431 less than the 39,065,024 generated in taxes
and other revenues for governmental activities,

* The General Fund reported a fund balance this year of $2,245 132, all of which was unreserved
and undesignated. This amount equals 35% of General Fund expenditures.

* The City issued no new bonded debt for the year ending September 30, 2010.



» The overall financial position of the City has improved as noted by the aggregate increase in fund
balance of $320,167.

FINANCIAL ANALYSIS OF THE CITY AS A WHOLE

Net assets. The City's combined net assets were $21,996,368 at September 30, 2010, which is an
increase from the prior year. (See Table A-1).

Table A-1
Net Assets
Business- Business-
Governmental Type Governmental Type
Activities Activities Total Activities Activities Total
2010 2010 2010 2009 2009 2009

Current and

Cther Assels § 122579825 § 318,895 § 12,576,920 % 17,707453 § 811,824 § 18,619,377
Capital Assets, Nat 25,052,360 12,271,391 38,223,751 22,055,404 10,707,594 32,762,998

Total Assels 38,210,285 42,590,386 50,800,671 39,762,857 11,619,518 51,382,375
Long-Term

Liabilities

Outstanding 26,561,564 38,279 26,589,843 27,747,825 24,676 27,772,501
Other Liabllitles 2,104,424 100,036 2,204,460 1,773,570 160,103 1,933,673

Total Liabilities 28,665,988 138,315 28,804,303 29,521,395 184,779 29,706,174
Net Assets:
invested in

Capital Assets,

Net of Relaled

Debt 6,936,265 12,271,391 19,207 656 8,701,500 10,707,584 19,409,094
Restricted - - - 266,999 - 266,399
Unrestricted 2,608,032 180,680 2,788,712 1,272,063 727,145 2,000,108

Total Net Assets $ 9,544,287 $ 12,452,071 § 21,896,368 § 10,241,462 §$ 11,434,739 §$ 21,676,201

The City's total assets of 350,800,671 are largely comprised of capital assets net of accumulated
depreciation of $38,223,751, or 75%. Historically, infrastructure {roads, bridges, signs, etc.) has not been
included in capital asset reporting of governmental aclivities; however, GASB Statement No. 34 requires
that all capital assets, including infrastructure, be reported in the government-wide statements. Capital
assets are non-liquid assets and cannot be utilized to satisfy City obligations.

Long-term liabilities of $26,599,843 comprise the largest pertion of the City's total liabilities of
$28,804,303 at 92%. Of total long-term liabilities, $1,397,929 is due within one year, with the remainder
$25,201,914 being due over a period of time greater than one year. A more in-depth discussion of long-
term debt can be found in the notes to the financial statements.



Changes in net assets. The City’s combined changes in net assets were $320,167 at September 30,
2010. (See Table A-2).

Table A-2
Change in Net Assets
Govern Business- Govern Business-
mental Type mental Type
Activities Activities Total Activities Actlvities Total
2010 2010 2010 2009 2009 2009

REVENUES

Program Revenues:
Charges for Services 8 773,843 § 981510 § 1,755,183 § 723,366 % 1,162,752 $ 1,886,118
Operating Grants

and Contributions - - - 318,737 - 318,737

Capital Grants

and Contributions 720,033 166,768 886,801 - - -
General Revenues:

Sales Taxes 4,217,352 - 4,217,352 4,331,944 - 4,331,844

Properly Taxes 1,650,664 - 1,650,664 1,575,460 - 1,575,460

Franchise, Local,

and Other Taxes 928,926 - 528,926 945,650 - 995,650

Intergovernmental 473,983 - 473,993 17,323 - 17,323

Invesiment Earnings 26,506 624 27,130 169,354 14,224 183,578

Other 255,273 368 255,641 429,562 {5,262) 424,300
Total Revenues 9,046,390 1,149,270 10,195,660 8,561,396 1,171,714 9,733,110
EXPENSES

" Governmental Activities:

General Government 1,901,603 - 1,801,603 1,889,783 - 1,899,783

Public Safety 3,336,943 - 3,336,943 3,127,379 - 3,127,379

Public Works 1,641,233 - 1,641,233 1,946,804 - 1,946,884

Community

Develcpment 574,946 - 674,946 917,321 - 917,321
fnterest and
Fiscal Charges 1,173,095 - 1,173,095 1,000,883 - 1,000,883
Total Governmental

Activities 8,727,820 - 8,727,820 8,892,260 - 8,892,260
Business Type Activities:

Water and Sawer - 1,583,534 1,583,534 - 1,760,639 1,760,639
Total Business-

Type Actlvities - 1,583,534 1,583,534 - 1,760,639 1,760,638
Total Expenses 8,727,820 1,583,534 10,311,354 8,892,260 1,760,639 10,652,899
Excess (Deficiency)

Before Transfars

and Special ltems 754,431 (434,264) 320,167 {330,864) {588,925) {919,789)
Special ltems 435,861 - 435,861 - - -
Transfers In (Qut) {1,451,596) 1,451,596 - (884,5009) 884,500 -
Change in Net Assets (697,165) 1,017,332 320,167 {1,215,373) 295,584 (919,789)
Net Assels - Beginning 9,067,929 11,434,738 20,502,668 9,919,986 11,139,155 21,059,141
Priar Period Adjustment 1,173,533 - 1,173,533 363,316 - 363,316
Net Assets - Ending $ 9,544,297 § 12,452,071 $ 21,996,368 § 0,067,929 $ 11,434,739 $ 20,502,668




Governmental Activities

The City's total revenues were $9,046,380 from all governmental aclivities. A significant portion,
$4,217,352 or 47%, of the City's revenue comes from sales taxes. Property tax revenue accounts for
$1,650,664, or 18%; and charges for services include $773,643, or 9% of total revenue for governmental
activities, (See Figure A-3.)

The total cost of all governmental programs and services was $8,727,820. The public safety function
accounted for $3,336,943, or 38% of this total. (See Figure A-4.)

Figure A-3
Revenues by Source - Governmental Activities
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FProgram revenues of $1,493,676 are comprised in large part (56%) of general government revenues of
$861,073. The public safety function makes up 1% of program revenues at $8,881; the public works
function, 29% at $435,780, and the Community Development function, 12% at $187,932. As expected,
general revenues provided the required support and coverage for additional expenses.

The governmental activities showed a decrease in net assets over the prior year which is attributable to
an increase in general government, public safety, and interest and fiscal charge expenses.

Business-type Activities

Business-type activities are financed in whole or part by fees charged to external users for goods or
services. They are reported in the enterprise fund. Business-type activities increased the City's net
assets by $1,017,332, Revenue can be reported as program revenue or general revenue; all revenues
are general unless they are required to be reported as program revenues. There are two categories
under which program revenues can be reported. The first is charges for services, which includes
revenues attributable to a specific program because they resuit from exchange-like transactions or other
events, such as charges to customers. Charges for services reduce the net cost of the pregram financed
from general revenues. The second is program-specific grants and contributions, which are not
generated by the program, and generally the grantor is not the beneficiary of the goods, services, or
privileges provided. Charges for service were $981,510, capital grants and contributions were $166,768,
and program expenses were $1,583,534.

At the end of the current year, the City is able to report positive balances in all categories of net assets,
both for the government as a whole, as well as for jts governmental and business-type activities
separately.

FINANCIAL ANALYSIS OF THE CITY'S FUNDS
Governmental Funds

The focus of the City's governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the City's financing
requirements. In particular, unreserved fund balance may serve as a useful measure of a government's
net resources available for spending at the end of the fiscal year.

The general fund is the chief operating fund of the City. At the end of the current year, unreserved,
undesignated fund balance of the general fund was 52,245,132, The fund balance of the City's generai
fund increased by $67,274 during the current fiscal year. Key factors in this increase are as follows:

» Shenandoah Industrial Development Gorporation (SIDC) terminated during the year, and
transferred all of its net assats to the City's General Fund.

Proprietary Funds

The City's proprietary funds provide the same type of information found in the government-wide financial
statements, but in more detail.

Unrestricted net assets of the Water and Sewer Fund at the end of the year amounted to $180,680. The
total increase in net assets of $1,017,332 was largely due to transfers of $2,065,918 from the City's
Capital Projects Fund.

General Fund Budgetary Highlights

Qver the course of the year, the City revised its budget multiple times. Actual expenditures are 411,272
under the final budgeted amounts, largely due to the public works function of government. Resources
available were $151,370 above the final budgeted amount. This is due largely to the fact that license and
permit revenues and intergovernmental revenues were greater than expected.



CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of 2010, the City had invested $38,223,751 in a broad range of capital assets, including land,
equipment, buildings, and infrastructure. (See Table A-3.)

Table A-3
Capital Assets
Business- Business-
Gaovernmental Type Governmental Type
Activities Activities Total Activities Activities Total
2010 2010 2010 2009 2009 2009
Land 3 4B53886 S5 1673568 & 6527454 3§ 4816399 % 1,506800 $ 6,323,189
Const. in Pragress 7,723,286 3,427,005 11,150,291 5,236,062 1,380,068 6,616,131
Infrastructure 15,383,986 - 15,383,986 13,940,831 - 13,940,831
Bldgs. & Imprvmts. 3,587,118 - 3,587,118 3,253,237 - 3,253,237
Furn, & Equip. 1,697,310 457,556 2,154 B66 1,797,072 436,829 2,233,901
Water and
Sewer System - 17,781,117 17,781,117 - 18,004 616 18,004,616
Totals 33,245,587 23,339,246 56,584,833 28,043,601 21,328,314 50,371,915
Accumulated
Depreciation (7,293,227} (11,067,855) (18,361,082} {6,988,197) {10,620,720) (17,608,917}

Net Capital Assets $ 25952360 § 12,271,391 § 38,223,751 § 22055404 $ 10,707,594 $ 32,762,998

More detailed information about the City's capital assets is presented in Note E of the basic financial
statements.

Long-Term Debt
At year-end the City had $26,599,843 in long-term debt outstanding as shown in Table A-4. More
detailed information abouf the City's debt is presented in Note G of the basic financial statemenis.

Table A4
tong-Term Debt

Business- Business-
Governmental Type Gavernmental Type
Activities Activities Total . Activities Activities Total
2010 2010 2010 2008 2009 2009
Bonds Payable 5 465,000 5 - 5 465,000 % BB5,000 % - 3 685,000
Certificates of Obligation 13,940,000 - 13,940,000 14,780,000 - 14,780,000
General Imprvmnt Bonds 11,945,000 - 11,845,000 12,055,000 - 12,055,000
Premiums 52,770 - 52,770 55,977 - 55,877
Discounts {10,349} - (10,349) (10,801) - (10,801)
Compensated Absences 115,196 30,662 145,858 149,934 20,344 170,278
Net Pension Obligation 53,947 7,617 61,564 32,715 4,332 37,047
Total Long-Term Debt $ 26561564 § 38,279 § 26,599,843 $ 27,747,825 § 24676 § 27,772,501

10



ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

* Appraised value used for the 2011 budget preparation is 3498,472,411, a 2.1% decrease from
2010. The ad valorem tax rate remained the same at 0.3282 per $100.

» Sales tax revenues are projected to be $4,380,932 in 2011. Overall revenues are projected to
decrease approximately 2%.

» General operating fund spending decreases in the 2011 budget from $6,843,905 to $5,864,657.
This is a 14% decrease.

If these estimates are realized, the City's budgetary General Fund balance is not expected to change
appreciably by the close of 2011.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors
with a general overview of the City’s finances and to demonstrate the City's accountability for the money it
receives. If you have questions about this report or need additional financial information, contact the
City's Finance Department.

i
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Basic Financial Statements



This page is left blank intentionally.

14



CITY OF SHENANDOAH
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2010

ASSETS

Cash and cash equivalents

Investments

Receivables, net

Internal balances

Deferred charges

Non-depreciable capital assels

Capital assats, net of accumulated depreciation
Total assets

LIABILITIES
Unpresented checks
Accounts payable
Accrued liabllities
Accrued interest payable
Retainage payable
Customer deposits
Noncurrent liabilities
Pue within one year
Due in more than one year
Total ligbilities

NET ASSETS .
Invesled in capital assels, net of related debt
‘Unrestricted

Total nel assets

Primary Government

EXHIBIT A-1

Governmental Business-type Comp. Unit
Aclivities Activities Total SMDD
$ 492,674 & 7,034 % 499,708 § 358,402
9,822,461 374,703 10,197,164 700,611
791,042 444,380 1,235,422 209,727
507,122 (507,122) - -
644,626 - 644,626 -
12,677,172 5,100,573 17,677,745 -
13,375,188 7,170,818 20,546,006 -
38,210,285 12,590,386 50,800,671 1,269,740
249,082 - 249,082 -
884,207 34,228 918,435 5,096
21,370 3,189 24,559 -
387,512 - 387,512 -
378,556 - 378,556 -
183,697 62,619 246,316 -
1,382,598 15,331 1,397,929 -
25,178,966 22,948 25,201,914 -
28,665,988 138,315 28,804,303 5,096
6,936,265 12,271,391 19,207,656 -
2,608,032 180,680 2,788,712 1,264,644
5 9,544,297 & 12,452,071 % 21,996,368 § 1,264,644

The accompanying noltes are an integral pari of this stalement.
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CITY OF SHENANDOAH
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2010

Funclions/Programs

PRIMARY GOVERNMENT:
Governmental activities:
General government
Public safety
Public works
Communily development
Interest and iiscal charges
Total governmental activities

Business-type Activities:
Water and Sewer
Totat Primary Government

COMPONENT UNITS:
Shenandoah Industrial Development Corporation
Shenandoah Municipal Development District
Total Component Units

Program Revenues

Charges for

Capital
Grants and

Expenses Services Contributicns
$ 1,801,603 5 626,727 3 234,346
3,336,943 8,891 -
1,641,233 110,845 324,935
674,948 27,180 160,752
1,173,085 - -
8,727,820 773,643 720,033
1,583,534 981,510 166,768
5 10,311,354 $ 1,755,153 5 886,801
3 927,217 3 - 3 -
24,821 - -
$ 052038 s - L3 -
General revenues:
Sales laxes
Property taxes
Franchise taxes
Other taxes
Intergovernmental
Investment revenue
Other revenues
Special ltem:
Net assets conveyed from SIDC to the City
Transfers

Total general revenues,
special llems, and transters
Change in net assets

Net assets - beginning
Prior period adjustment
Net assels - ending

The accompanying noles are an integral part of this slatement.
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Net (Expense) Revenue and Changes in Net Assets

Governmental Business-type Companant Units
Activities Aclivities Total SIDC SMDD
(1,040,530 §  {1,040,530)
(3,328,052) {3,328,052)
(1,205,453) (1,205,453)
(487,014) {487,014)
(1,173,005) {1,173,095)
(7,234,144) (7,234,144)
- & {435,256) (435,256)
(7,234,144) (435,256) {7,669,400)
E (927.217) § -
- (24,821)
(927.217) {24,827)
4,217,352 - 4,217,352 - 1,288,854
1,650,664 - 1,650,664 - -
351,320 - 351,320 - -
577,606 - 577,606 - -
473,953 - 473,953 - -
26,5086 624 27,130 1,727 611
255,273 368 255,641 - -
435,861 - 435,861 {435,861) -
(1,451,596) 1,451,596 - - -
6,536,979 1,452,688 7,989,567 (434,134) 1,289,465
(697,165} 1,017,332 320,167 (1,361,351) 1,264,644
5,067,929 11,434,739 20,502,668 1,361,351 -
1,173,533 - 1,173,533 - -
9,544,287 § 12452071 % 21,006,368 § - § 1,264,644
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CITY OF SHENANDOAH
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2010

Hotel/iMotel
General Occupancy Tax
Fund Fund
ASSETS
Cash and cash equivalents 5 285,392 % 207,282
Investments 811,188 229,374
Receivables, net 756,212 -
Due irom other funds 733,941 1,204
Total assets % 2,686,733 5 437,860
LIABILITIES AND FUND BALANCES
Liabilities:
Unpresented checks k] - 3 -
Accounts payable 185,611 6,501
Accrued liabilities 20,880 490
Retainage payable - -
Bue to other funds 50,322 223,065
Customer depaosits 183,697 -
Deferred revenue 1,091 -
Total liabilities 441,601 230,048
Fund balances:
Reserved for:
Debt service - ' -
Capital improvements - -
Unreserved 2,245,132 207,814
Total fund balances 2,245,132 207,814
Total liabilities and fund balances % 2,686,733 5 437,860

The accompanying notes are an integral pan of this statement.
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Debt
Senvice
Fund

34,348
34,830

1,814
70,992

36,162

36,162

70,892

Capital
Improvements
Fund

5 -
B,647,551

48,508

§__ 8,606,050

5 249,082
692,095

378,556

1,318,733

7,376,326

7,376,326

§ 8,696,059
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EXHIBIT A-3

Other Total
Governmental Governmental

Funds Funds

- & 492,674
- 9,822,461
- 791,042
- 785,467
- ] 11,891,644

- % 249,082
- 884,207
- 21,370
- 378,558
4,968 278,345
- 183,697
- 35,921
4,968 2,031,178

- 36,162

- 7,376,326
(4,968) 2,447,978
(4,968) 9,860,466

- B 11,891,644
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EXHIBIT A-4
CITY OF SHENANDOAH

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
SEPTEMBER 30, 2010

Total fund balances - governmental funds halance sheet % 9,860,466

Amounts reported for governmental aclivities in the Statement of Net Assets
are different because:

Capital assets used in governmental activities are not reported in the funds.

25,952,360
Property taxes receivable unavailable to pay for current period expenditures are deierred in the funds. 35,921
Payables for bond principal which are not due in the currenl period are not reported in the funds. (26,392,421}
Fayables for bond interest which are not due in the current period are not reported in the funds. (387,512}
Payables for compensated absences which are not due in the current period are not reported in the funds. (115,196)
Bond issuance cosls that have been capitalized are not reporied in the funds. 644,626
The net pension obligation is not reperied in the funds. (53,947)

Net asseis of governmental activities - Statement of Net Assets % 9,544 297

The accompanying notes are an integral part of this statement.
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CITY OF SHENANDOAH

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOYERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2016

Hotel/Motel
General Occupancy Tax
Fund Fund
REVENUES
Taxes:
Sales taxes % 4,217,352 % -
Property taxes 829,984 -
Franchise taxes 351,320 -
Other taxes - 577,606
Licenses and permits 383,214 -
Intergovernmental 121,856 -
Charges for services 136,789 2,250
Donations from SIDC 234,346 -
Investment revenue 2,870 778
Fines and forfeitures 240,528 -
Other revenues 170,732 29,519
Total revenues 6,688,991 610,153
EXPENDITURES
Current:
General government 1,773,771 -
Public safety 3,038,102 -
Public works 1,237,735 -
Community development 107,300 549,858
Debt service:
Principal -
Interest and fiscal charges - -
Capital outlay 274,725 -
Total expenditures 6,432,633 549 858
Excess (deficiency) of revenues
over (under} expenditures 256,358 60,295
OTHER FINANCING SOURCES (USES)
Transfers in 506,100 -
Transfers out {1,261,045) {199,000)
Proceeds irom the sale of capital assels 130,000 -
Total other financing sources {uses) (624,945) (199,000)
SPECIAL ITEMS
Net assels conveyed from S10C to the City's General Fund 435,861 -
Total special items 435,861 -
Net change in fund balance 67,274 (138,705)
Fund balances - beginning 2,177,858 346,519
Fund balances - ending 5 2,245,132 $ 207,814

The accompanying notes are an integral part of this statement.
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EXHIBIT A-5

Deht Capital Other Total
Service Improvements Governmentat Governmeantal
Fund Fund Funds Funds
- 3 - 3 - 5 4,217,352
825,148 - - 1,655,132
- - - 351,320
- - - 577,606
- - - 383,214
- 350,000 2,137 473,993
- - - 139,039
- 485,687 - 720,033
1,027 21,831 - 26,506
- - 10,862 251,390
- 55,022 - 255,273
826,175 912,540 12,989 9,050,858
1,846 142,593 12,049 1,930,259
- - 5,947 3,045,049
- - - 1,237,735
- - - 657,158
1,170,000 - . 1,170,000
1,033,870 - - 1,033,870
- 4,450,261 - 4,724,966
2,205,716 4,592,854 17,996 13,799,057
{1,379,541) (3,680,314) (4,997) {4,748,199)
804,532 663,335 - 2,074,367
- (2,065,918) - (3,525,963}
- - - 130,000
504,932 (1,402,583} - {1,321,596)
- - - 435,861
- - - 435,861
(474,609} (5,082,897} {4,997) (5,633,934}
510,771 12,459,223 29 15,494 400
36,162 k] 7,376,326 5 {4.968) % 9,860,466
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EXHIBIT A-6
CITY OF SHENANDOAH
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2010

Net change in fund balances - lotal governmental funds 5 (5,633,934)

Amounts reported for governmental activities in the Slatement oi Activities
("SOA") are different because:

Capitai oullays are not reporled as expenses in the SOA. 4,724 986
The depreciation of capital assels used in governmental activities is not reported in the funds. (698,030)
All proceeds from the sale of capital assets are reported in the funds but nol in the SOA. {130,000}
Certain properly tax revenues are deferred in the funds. This is the change in these amounts this year. (4,468)
Repayment of bond principal is an expenditure in the funds but is not an expense in the SOA. 1,170,000
Bond issuance costs and similar items are amartized in the SOA but not in the funds. (34,783}
(Increase) decrease in accrued interest from beginning of period to end of period. {104,442)
Compensated absences are reporied as the amount earned in the SOA but as the amount paid in the funds. 34,738
(Increase) decrease in lhe net pension obligation from beginning of peried to end of period. {21,232)
Change in net assets of governmenta)l aclivities - Statement of Activities $ (697,165)

The accompanying noles are an inlegral part of this statement.
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CITY OF SHENANDCAH
STATEMENT OF NET ASSETS
ENTERPRISE FUND
SEPTEMBER 30, 2010

ASSETS
Current assets:
Cash and cash equivatenis
Investrnents
Receivables, net
Total current assets

Noncurrent assets:
Capilal assets:

Land

Construction in progress

Waler and sewer system

Furniture and equipment

Less: accumulated depreaciation
Total noncurrent assets
Total assets

LIABILITIES
Current liabilities:
Accounts payable
Accrued liabilities
Due 1o other funds
Customer deposits
Compensated absences payable, current
Total current liabilities

Nencurrent liabilities:
Compensated absences payable, noncurrent
Net pensicn obligation
Total noncurrent liabitities
Total liabilities

NET ASSETS
Invested in capital assets, nel of related debt
Unrestricted net assets

Total net assets

The accompanying notes are an integral pant of this statement,
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Enterprise
Fund
Water

and Sewer
Fund

3 7,034
374,703
444,380

826,117

1,673,568
3,427,005
17,781,117
457,556
{11,067,855)

12,271,391

§__15,097,508

$ 34,228
3,189

507,122

62,619

15,331

622,489

15,331
7,617
22,948
645,437

12,271,391
180,680
$__ 12,452,071

EXHIBIT A-7



CITY OF SHENANDOAH

STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN FUND NET ASSETS - ENTERPRISE FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2010

Operating revenues:
Waler charges
Sewer charges
Penallies and reconnect fees
Total operating revenues

Operating expenses:
Personnel
Supplies and services
Maintenance
Deprecialion expense
Tolal operating expenses

Operating income (loss)

Nonoperaling revenues (expenses):

Loss on asset disposals
Investment earnings
Other

Total nonoperaling revenues (@xpenses)
Income {loss) before transfers and capital contributions

Capital contributions from SIBC
Transiers in '
Transfers out

Change in net assets

Total net assets - beginning
Total net assets - ending

The accompanying notes are an integral part of this statement.
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Enterprise
Fund
Waler
and Sewer
Fund

5 499,303
448,828

33,379

981,510

628,074
206,782
169,777
477,445
1,482,078

{500,568)

(101,456)
624
368

{100,464

(434,564)

166,768
2,065,918

(614,322)
1,017,332

11,434,739
B 12,452,071



EXHIBIT A-9

CITY OF SHENANDOAH

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2010

Enterprise Fund:

Water &
Sewer

Cash Flows from Operating Activities:

Cash Received from Customers 5 727,143

Cash Payments to Employees for Services (614,586)

Cash Payments fo Other Suppliers for Goods and Services (416,135)
Net Cash Provided (Used) by Operating Aclivilies {303,578)
Cash Flows from Nen-capital Financing Activities:

Increase (Decrease) in Custorner Deposils (20,378)

Transfers From (To) Other Funds 1,923,854
Met Cash Provided {Used) by Non-capital Financing Activilies 1,903,478
Cash Flows from Capital and Related Financing Activities:

Acquisition or Construction of Capital Assets {2,086,644)

Proceeds from Sale of Capilal Assels 110,714
Net Cash Provided {(Used) for Capital & Related Financing Aclivilies (1,975,930}
Cash Flows from Investing Activities:

Proceeds from Sale and Maturities of Securities 221,674

Interest and Dividends on investments 992
Net Cash Provided (Used) for Investing Aclivities 222,666
Net Increase (Decrease) in Cash and Cash Equivalenis (153,364)
Cash and Cash Equivalents at Beginning of Year 160,398
Cash and Cash Equivalents at End of Year 5 7,034

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operaling Income (Loss) % (500,568)
Adjustments to Reconcile Operating Income to Net Cash
Provided by Operating Activities

Depreciation 477 445
Change in Assels and Liabillities:
Decrease (Increase) in Receivables (254,367)
Increase (Decrease) in Accounts Payable (39,578)
increase (Decrease) in Accrued Liabilities (115)
Increase (Decrease) in Compensaled Absences Payable 10,318
Increase (Decrease) in Net Pension Obligation 3,285
Total Adjusiments 196,990
Net Cash Provided (Used) by Operating Aclivilies & (303,578)

The accompanying notes are an inlegral part of this siatement.
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CITY OF SHENANDOAH
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2010

Summary of Significant Accaunting Palicies

The combined financial statemenis of the City of Shenandoah (the "City") have been prepared in conformity  with
accounting principles applicable to governmental unils which are generally accepled in the United States of
America. The Governmenial Accounting Standards Board {"GASB") is the accepted standard selting body for
establishing governmental accounting and financial reporting principles.

1.

Reporting Entity

The City of Shenandozh is a municipality governed by an elecled mayor and a five-member councii. The
accompanying financial stalements present the results of the government's operalions and ils resultan! financial
position, as well as the financial activilies and positions of the Cily's component unils. Component units are
legally separate enlities for which the government is considered to be financially accountable. Two such
entities existed within the current fiscal year, each of which is described briefly below. Int order to emphasize its
legal separation from the primary government, each component wnit's financial information has been discretely
presented in a separate column in the govermment-wide financial statements.

Discretely Presented Component Units
Shenandoah Industrial Development Corporation

The Shenandozah Industrial Developement Corporation (SIDC) was incorporaled in 1998 under the Texas
Developmenl Corporation Act of 1979 after the citizens of Shenandoah approved a one-half percent sales tax lo
fund ils operations. State law allows the Gity to collect a sales tax lo assist in the promection and development
aclivities of the City, and tax receipls began in 2000. The SIDC was created for the puiposes of promoting,
assisting, and enhancing economic development aclivities on behalf of Shenandoah. The City is considered
financially accountable for the SIDC because the corporalion's board of directors is wholly appeinted by and
serves at the discretion of the City Council. Gity Council mus! also approve the SIDC's annual budget and any
issuance of bonded debt by the corporation,

On May 9, 2009, the citizens of Shenandoah simuitaneously approved the repeal of ihe one-half percent sales
tax thal funded the SIDC and the establishment of a one-half percent sales tax to fund the Shenandoah
Municipal Development District {(described below). On July 1, 2010, City Council resclved lo terminale the
SIDC, and the corporation's board of directors followed by adopting a plan of dissolulion. Termination of the
corporation was granied by the Secretary of Stale on Seplember 16, 2010. The net assels of the SIDC were
transferred lo the City's General Fund at that time. Conveyance of nel assets from the SIDC to the City's General
Fund is presented as a special item in the financial statements. See Note K for additional information,

Shenandoah Municipal Development District

The Shenandoah Municipal Developmen! District (SMDD) is a polilical subdivision of the City of Shenandoah,
autharized under Chapler 377 of lhe Texas Local Government Code, which was formed on May 9, 2009 when
the cilizens of Shenandoah approved its creation and aulhorized it o impose a one-half percent sales tax to
finance development projects beneficial to the District. Slate law allows the Distriet to collect a sales tax up to
one-hall of one percent, and tax receipts began in October of 2009. The District was created lor the purposes of
planning, acquiring, eslablishing, developing, constructing, or renovating one or more developmenl projects, as
defined by law. The Cily is considered financially accountable for the SMDD because the District's five member
board of directors is wholly appointed by and serves at the discretion of the City Council.

Neither the SIDC nor the SMDD issues separate financial stalemenls.
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CITY OF SHENANDOAH
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2010

2.

Basis of Presentation, Basis of Accounting

a.

Basis of Presentation

Government-wide Statements: The stalement of net assets and the statement of aclivities include the
financial activities of the overali government. Eliminations have been made lo minimize lhe
double-counting of inlemal activilies. These stalements distinguish between the governmental and
business-lype aclivities of the City. Governmenial activities generally are financed through laxes,
intergovernmental revenues, and other nonexchange transactions. Business-type activities are financed in
whole or in part by fees charged o externat pariies.

The stalement of aclivities presenis a comparison between direct expenses and program revenues for the
different business-type activities of the City and for each function of Ihe City's governmental activities.
Direct expenses are those lhal are specifically associated with a program or function and, herefore, are
clearly identifiable to a particular function. The City does not allocate indirect expenses in the statement
of activilies. Program revenues include (a) fees, fines, and charges paid by the recipients of goods or
services offered by lhe programs and (b) grants and contribulions thal are restriclted io meeting the
operational or capital requiremenis of a particular program. Revenues thal are not classified as program
revenues, including all taxes, are presented as general revenues.

Fund Financial Stalements: The fund financial stalemenis provide information about the City's funds,
with separate stalements presented for each fund category. The emphasis of fund financial statements is
on major governmental and enterprise funds, each displayed in a separate column. All remaining
governmenlal and enterprise funds are aggregated and reporied as nonmaijor funds.

Proprietary tund operaling revenues, such as charges for services, resuit from exchange transaclions
associated with the principal aclivity of the fund. Exchange transaclions are those in which each pariy
receives and gives up essentially equal values. Nonoperating revenues, such as subsidies and investment
earnings, result from nonexchange ransactions or ancillary activities.

The City reporis the following major governmental funds:

General Fund, This is the City's primary operating fund. It accounts for all financial resources of the City
except those required 1o be accounted for in another fund,

Holel/Motel Cccupancy Tax Fund. This fund is a special revenue iund used to account for the revenues
collecied from taxes levied on the City's holels and motels. Revenues are authorized lo be spen! on
community development.

Debt Service Fund. This fund is used lo account for the accumulation of resources for and the payment of
general obligation bonds, conlractual obligations, cerificales of obligation, and other long-term  debt.
Generally accepled accounting principles do nol mandate lhe use of a debt service fund to service debt
unless the government is legally mandated to do so or unless rescurces are accumulaled for payments
maturing in [uture years. The principle seurce ol revenue for the debt service fund is property taxes,

Capital Improvements Fund. This fund is a capital projects fund used o account for financial resources
thal are used for lhe acquisition or construclion of major capital assets and infrastruclure. This fund is
financed principally from bond proceeds and ceriificates of obligation.

The City reports the following major enterprise funds:
Water/Sewer Fund. This fund is used to accounl for waler, wastewater, and sanitation operalions. These
services are financed and operated In a manner similar lo private business enlities, and the cosis of

providing services are intended lo be recovered primarily through charges to the general public for their
use of such services.
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CITY OF SHENANDOAH
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2010

Measurement Focus, Basis of Accounting

Governmeni-wide and Proprietary Fund Financial Statements: These financial statements are reported
using the economic resources measurement focus. The government-wide and proprietary fund financial
statements are reported using the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded at the time liabilities are incurred, regardless of when the related cash flows take
place. Nonexchange transactions, in which the City gives (or receives) value wilhout directly receiving (or
giving) equal value in exchange, include property taxes, grants, entilements, and donations. On an
accrual basls, reverue from property taxes is recognized in the liscal year tor which the taxes are levied.
Revenues from grants, enlillements, and donations are recognized in the fiscal year in which all eligibility
requirements have been salisiied.

Governmental Fund Financial Slatements: Governmental funds are reporied using the curren! financial
resources measurement focus and the modified accrual basis of accounting. Under this method, revenues
are recognized when measurable and available. The Cily does nol consider revenues collected after its
year-end lo be available in the current period. Revenues from local sources consist primarily of property
taxes.  Property lax revenues and revenues received from the State are recognized under the
susceptible-to-accrual concept. Miscellaneous revenues are recorded as revenue when received in cash
because they are generally not measurable until actually received. Investment earnings are recorded as
earned, since they are both measurable and available. Expenditures are recorded when the related fund
liability is incurred, except for principal and interest on general long-lerm debt, claims and judgments,
and compensaled absences, which are recognized as expendilures to the extent they have matured.
General capital asset acquisilions are reported as expenditures in governmenial funds. Proceeds of
general long-term debt and acquisitions under capital leases are reported as other linancing sources.

When the City incurs an expenditure or expense for which both restricted and unrestricled resources may
be used, it is the City's policy lo use restricted resources first, then unrestricted resources,

Under GASB Statement No. 20, "Accounting and Financial Aeporting for Proprielary Funds and Other
Governmental Entities Thal Use Proprietary Fund Accounting,” all proprietary funds will continue to
follow Financial Accounting Standards Board ("FASB"} slandards issued on or beiore November 30, 1989.
Hawever, from ihal dale forward, proprietary funds will have the option of either 1) choosing not to apply
fulure FASE standards (including amendments of eariier pronouncements), or 2) conlinuing lo follow new
FASB pronouncements unless they conflict with GASB guidance. The City has chosen to apply future
FASB standards,

3.  Financial Statement Amotmnts

a.

Cash and Cash Equivalents

Fer pumoses of the statement of cash flows, cash on hand and in bank deposilories are considered 1o be
cash equivalenis. '

Froperty Taxes

Property taxes are levied during September of each year, are due upon receipt of the Gity's tax hill, and
become definquent on February 1 of the following year. The City's tax lien exists from January t (the
assessmenl dale) each year unlil the laxes are paid. The penallies and interest accumulate on the unpaid
accounts until July 1, at which time the delinquent accounts are turned over io the tax attorney for legal
aclion. The interest conlinues to accumulate on the account al 1% per month, but the penally remains at
a maximum of 12% until paid.

A penally of 6% and interest of 1% is added io delinquent taxes on February 1. The penalty amount
increases to a maximum of 12% on July 1 of each year, with interest conlinuing to increase at 1% per
month unlil the account is paid. An additional penalty of 15% is added in July for attorney costs. There
are no discounts alfowed on taxes.
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CITY OF SHENANDOAH
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2010

The combined current tax rale o finance general governmental services and payment of principal and
Interest on long-term debl for the year ended Seplember 30, 2010 was $0.3282 per $100, ailocated
$0.1689 for the General Fund and $0.1593 for the Debt Service Fund.

c. Capital Assets
Purchased or constructed capital assels are reporied at cosl or estimated historical cost. Donaled fixed
assets are recorded al lheir estimated fair value at the date of the donation. The cost ol normal
maintenance and repairs that do nol add lo the value of the assel or materially extend assets' lives are

not capitalized. A capitalization threshold of $5,000 is used.

Capital assels are being deprecialed using the straight-line method over the following estimated useful lives:

Estimaled
Asset Class Useful Lives
Furniture and equipmnent 5to 20 years
Buildings and improvements 20 to 50 years
Infrastructure 20 to 50 years
Water and sewer system 20 to 50 years

d. Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers beiween funds. Loans
are reporied as interfund receivables and payables as appropriate and are subject to elimination upen
consalidation. Services provided, deemed to be at market or near market rates, are itreated as revenues
and expenditures or expenses. Reimbursemenis occur when one fund incurs a cost, charges the
appropriate benefiting fund and reduces ils related cost as a reimbursement. Al other interiund
lransactions are treated as transfers. Transfers in and transfers oul are nelted and presented as a single
“ransfers" line on the govemment-wide stalement of activities. Similarly, interfund receivables and
payables are nelled and presented as a single "internal balances" fine of the government-wide statermnent
of net assets,

a. Use of Estimates

The preparation of financial slatemenis in conformity with GAAP requires the use of management's
estimates. Aclual results may differ from those estimates,

4.  Budgetary Data
Annual budgets are adopled on a basis consistenl wilh generally accepted accouniing principles except for the
capital prajects fund, wich adopls a project length budgel. The original budget is adopted by the City Council
prior lo the beginning of ihe iiscal year. The legal level ol control is the object and purpose stated in the
approved budget. Appropriations lapse at the end of the year, excluding capital projects budgets.
Supplemental budge! appropriations were made for the year ended.

B. Compliance and Accountability
1.  Finance-Relaled Legal and Contractual Provisions

In accordance with GASB Statement No. 38, "Certain Financial Stalemenl Note Disclosures," violations of
finance- relaled legal and contractual provisions, il any, are reporied below, along with actions taken 1o address
such violations:

None reported Mol applicable
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CITY OF SHENANDOAH
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2010

2. Deficit Fund Batance or Fund Net Assets of Individual Funds

Following are funds having deficit fund balances or fund nel assels at year end, i any, along with remarks which
address such deficits:

Deficit
Fund Name Amount Bemarks
LECSE Fund 5 {2,324) The General Fund will transfer funds in 2011 to
Designated Court Fund {2,644) ofiset these negative fund balances.

3. Excess of Expenditures over Appropriations

For the year ended Seplember 30, 2010, expendilures for capital oullays exceeded appropriations in the
General Fund by $126,417. These excess expenditures were offeset by greater than anticipated revenues.

C. Deposils and Inyestmenis

The City's funds are required to be deposited and invested under the terms of a deposilory contract. The depository
bank deposits for safekeeping and irust with the City's agent bank approved ptedged securities in an amount suificient
to protect City funds on a day-to-day basis during the period of the contract. The pledge of approved securlies is
waived only o lhe exient of the deposilory bank's dollar amount of Federal Deposil Insurance Corporation ("FDIG")
insurance.

At September 30, 2010, the carrying amount of the City's deposits (cash, cerlificates of deposit, and interast-bearing
savings accounts included in temporary investments) was $248,868 and the bank balance was $835,998. The City's
cash deposits al September 30, 2010 and during the year ended September 30, 2010, were entirely coverad by FDIC
insurance or by pledged collateral held by the City's agent bank in the City's name.

Investments:

The City is required by Government Code Chapler 2256, The Public Funds Investment Act, lo adopt, implement, and
publicize an investment policy. That policy must be written; primarily ermnphasize safety of principal and liquidity;
address investment diversification, yield, and maturity and the gquality and capability of investment management; and
include a list of the types of authorized invesiments in which the investing entity's funds may be invested: and the
maximum allowable stated maturity of any individual invesiment owned by the entity.

The Public Funds Investment Act (“Actl") requires an annual audil of investment practices. Audit procedures in this
area conducted as a part of the audit of the general purpose financial stalements disclosed that in the areas of
investment practices, management reports and establishment of appropriate  policies, the City adhered to the
requirements of the Act. Additicnally, investmenl practices of the Cily were in accordance with local policies.

The Act determines the types of investmentis which are allowable for the Cily. These include, with certain restrictions,
(1) obligations of the U.S. Treasury, certain L.S. agencies, and the Stale of Texas, (2) cerlificates of deposil, (3)
certain municipal securilies, (4) money market savings accounts, {5) repurchase agreements, (6} bankers acceptances,
{7) mutual funds, (8} investment pools, () guaranteed investment contracls, and (10) common trust funds.

The City's investments at September 30, 2010 are shown below.

Fair Values
Primary Component
|nvestment_or Invesiment Type Maturity Government Unit
TexPool N/A 5 10,190,618 % 700,611
TexPool Prime N/A 6,546 -
Total Investments & 10,197,164 § 700,611
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Analysjs of Specific Depoesit and Investment Risks;

GASB Statement No. 40 requires a delermination as lo whether the City was exposed to the following specific
investment risks at year end and if sg, the reporting of certain related disclosures:

a.  Credi Risk

Stale law and the City's invesiment policy limils investmenis lo obligalions of states, agencies, counties and
other political subdivisions of any state refated as to investmenl quality by nationally recognized investment
rating firms to be not less than A or its equivalent. Further, commercial paper must be rated not less thanl A-1 or
P-1 or an equivalent rating by al lease two nationally recognized credil rating agencies. As of year end, the
Cily's investment in TexPool was rated AAAm by Standard and Poor's.

b.  Custodial Credit Risk

In the case of deposits, this is the risk that in the event of a bank failure, the City's deposits may not be returned
to it. The City's investment policy requires funds on deposit at the deposilory bank lo be collaieralized. As of
year end, market values of pledged securities and FDIC insurance exceeded bank balances.

c. Concentration of Credit Risk

This risk is the risk of loss altributed to the magnilude of a government's investment in a single issuer. At year
end, the City was not exposed {o concentration of credit risk.

d. Interest Aate Risk

This is the risk thal changes in interest rates will adversely affect the fair value of an investment. At year end, the
City was not exposed to interest rate risk.

TexPool

TexPool was established as a trust company wilh the Treasurer of the State of Texas as trustee, segregated from all
other truslees, investments, and acliviies of the trust company. The Stale Comptroller of Public Accounts exercises
aversight responsibility over TexPool. Oversight includes the ability to significantly influence operations, designation
of management, and accountability for fiscal maiters. Addilionally, the State Complroller has established an advisory
board composed of both parlicipants in TexPoo! and other persons who do not have a business relationship with
TexPool.  The advisory board members review the investment policy and management fee structure.  Finally,
Standard and Foor's rales TexPool AAAmM. As a requirement to maintain the rating, weekly portfolio information must
be submitted to Standard and Poor's, as well as lo the office of the Comptroller of Public Accounts for review.

D. Beceivables
The following comprise receivable balances at year end:

Primary Government

General Debt Service Waler and Component
Fund Fund Sewer Fund Unit

Property taxes 3 1,091 § 34,830 % -5 -
Franchise taxes 27,739 - - -
Sales taxes 681,005 - - 200,727
Accounls - - 55,553 -
Other 48,377 - 351,827 -
Gross receivables 756,212 34,830 447,380 209,727
Less: allowance for

uncolleclibles - - {3,000) -
Net {otal receivables 5 756,212 § 34,830 & 444 380 & 209,727
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E. Capital Assels

Capilal asset activity for the year ended Seplember 30, 2010, was as follows:

Beginning Ending
Balances Increases Decreases Balances
Governmenial aclivities;
Capital assels not being deprecialed:
Land $ 4,816,399 $ 37,487 § -5 4,853,886
Construction in progress 5,236,062 3,627,033 {1,139,809) 7,723,286
Total capital assels not being depreciated 10,052,461 3,664,520 (1,139,809) 12,577,172
Capiltal assels being depreciated:
Infrastructura 13,940,831 1,443,155 - 15,383,986
Buildings and improvements 3,253,237 333,882 - 3,587,119
Furniture and equipment 1,797,072 378,837 (478,5399) 1,697,310
Total capilal assels being depreciated 18,991,140 2,155,874 (478,599) 20,668,415
Less accurnulated depreciation for:
Infrastructure (5,120,723) (379,413) - (5,500,136)
Buildings and improvements {644,494} (81,331) - {725,8258)
Furniture and equipment (1,222,980) (245,920) 401,634 {1,067,266)
Total accumulated depreciation (6,288,197) (706,664) 401,634 (7,293,227)
Total capital assets being depreciated, net 12,002,843 1,449,210 (76,965) 13,375,188
Governmental activities capital assets, net 5 22,055,404 § 5,113,730 5 {1,216, 774) % 25,852 360
Beginning Ending
Balances Increases Decreases Batances
Business-type aclivilies;
Capital assets not being daprecialed:
Land % 1,506,800 § 166,768 % -5 1,673,568
Construction in progress 1,380,069 2,065,917 (18,981) 3,427,005
Total capital assets not being deprecialed 2,886,869 2,232,685 {18,981) 5,100,573
Capital assels being depreciated:
Furniture and equipment 436,829 20,727 - 457,656
Water and sewer system 18,004,616 18,981 (242,480) 17,781,117
Tolal capital assets being depreciated 18,441,445 38,708 (242,480) 18,238,673
Less accurnulated depreciation for:
Furniture and equipment {238,845) (27,330) - {266,175)
Water and sewer system (10,381,875) {450,115) 30,310 {10,801,680)
Tolal accumulated depreciation (10,620,720) {477 ,445) 30,310 (11,067,855)
Total capilal assets being depreciated, net 7,820,725 (437,737) (212,170} 7,170,818
Business-lype activities capital assets, nel $ 10,707,594 § 1,794,048 % (231,151} % 12,271,3H
Depreciation was charged to funclions as follows:
Governmental Activities:
Public Safety $ 282,324
Public Works 405,697
Comimunily Development 18,643
3 706,664
Business-type Activilies:
Waler and Sewer B 477,445
$_ 477,445
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F.  Interfund Balances and Aclivity
1. Due To and From Other Funds
Balances due lo and due from other funds at September 30, 2010, consisted of the following, and represenl the

current portion of lending/borrowing and interfund charges for goods and services arrangements oulslanding at
the fiscal year end:

Due To Fund Bue From Fund Amount
General Fund Water & Sewer Fund 5 505,918
Hotel/Motel Fund 223,055
Other Nonmajor Funds 4,968
BDebt Service General Fund 1,814
Capital Projects General Fund 48,508
Hotel/Motel Fund Water & Sewer Fund 1,204

Total $ 785,467
All amounts due are scheduled to be repaid within one year.
2.  Transfers To and From Cther Funds

Transfers to and from other funds at September 30, 2010, consisted of the following:

Transfers From Transfers To Amount

General fund Debt Service Fund b 831,918
Capital Projects Fund 429,127

Hotel/Motel Fund General Fund 199,000

Capital Projects Fund Water & Sewer Fund 2,065,918

Water & Sewer Fund General Fund 307,100
Debt Service Fund 73,014
Capital Projects Fund 234,208

Total

5 4,140,085
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G.

Lang-Term Obligations

1. Long-Term Obligation Activity

The following is a summary of changes in the City's total govemmental long-lerm liabilities for the year ended.
In general, the City uses the General and Debi Service Funds 1o liguidale governmental

long-term debt

lizbitities.
Amounis
Beginning Ending Due Within
Balance Increases Decreases Balance One Year
Governmental activilies:
General obligation bonds % 685,000 § - % (220,000} 465,000 % 230,000
Certificales of obligation 14,780,000 - (840,000) 13,940,000 880,000
General improvement bonds 12,055,000 - (110,000) 11,945,000 215,000
Less: deferred amounts
Issuance premium 55,977 - (3,207) 52,770 -
Issuance discount (10,801} - 452 (10,349) -
Compensated absences” 148,934 81,907 {116,645) 115,196 57,508
Nel pension obligation 32,715 21,232 - 53,947 -
Total governmental aclivities § 27747825 § 103,139 & {1,289 400) $ 26,561,564 § 1,382,598
Business-iype aclivities:
Compensaled absences* % 20,344 % 37,874 % (27,556} 3 30,662 % 15,331
Net pension obligation 4,332 3,285 - 7,617 -
Total business-type activities 24,676 % 41,159 § (27,556) 38,279 & 15,331

* Other long-term liabilities
The funds typically used to liquidate other long-term liabilities in the past are as follows:
Liability

Activity Type Fund

General
Water & Sewer

Governmentat
Business-type

Compensated absences
Compensaled absences

Debt Service Requiremants

Lang-ierm debt balances at Seplember 30, 2010 and activity {or the year lhen ended are comprised of the debt
issues displayed below. Information is displayed according to debt type and is followed by the debt service
requirements for that type of debt. Total debt service requirements for the City al September 30, 2010 complete
this section.

General Obligation Bonds

Maturity  Interest Amount Beginning Ending
Series Daie Rate QOriginally Issued Balance Increases Decreases Balance
2003 2012 3.5-3.625% § 2,355,000 % 685,000 § -5 (220,000} % 465,000
Total General Obligation Bonds 5 685,000 § -5 (220,000} % 465,000
Debt Service Requiremenls for the General Chligation Bands - Governimental
Year Ending September 30, Principal Interast Tolal
2011 5 230,000 & 16,569 § 246,569
2012 235,000 8,518 243,518
2036-2040 & 465,000 % 25,087 & 480,087
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Ceilicate bligatio
Maturity  Inlerest Amount Beginning Ending
Series  Dale Rate Criginally Issued BRalance Increases Decreases Balance
20083 2012 3.5-3.625% § 3,650,000 % 1,490,000 § - & {480,000) 3 1,010,0C0
2007 2027 4.0-4.150% 9,045,000 8,770,000 - (120,000) 8,650,000
2008 2016 3.5-4.0% 2,225,000 2,115,000 - (120,000) 1,895,000
2009 2024 2.0-4.0% 2,405,000 2,405,000 - (120,000) 2,285,000
Total General Obligation Bonds 5 14,780,000 % -5 (840,000 % 13,940,000
Debt Service Requirements for the Certificates of Obligation
Year Ending September 30, Principal Interest Total
2011 B 880,000 % 539,520 % 1,419,520
2012 910,000 510,120 1,420,120
2013 690,000 479,076 1,169,076
2014 715,000 454,926 1,169,926
2015 745,000 428,451 1,173,451
2016-2020 4,155,000 1,897,955 5,852,955
2021-2025 4,415,000 812,451 5,227,451
2026-2030 1,430,000 89,465 1,519,465
Totals 5 13,940,000 % 5,011,864 & 18,851,964
General Improvemen! Bonds
Maturity  Interest Amount Beginning Ending
Series  Dale Rale Criginally Issued Balance Increases Decreases Balance
2008 2033 40-45% % 5,660,000 $ 5,660,000 $ -5 {(110,000) % 5,550,000
2009 2028 2.0-4.5% 6,355,000 6,395,000 - - 6,395,000
Tolal General Obligation Bonds % 12,055,000 $ -5 (110,000} % 11,845,000
Debt Service Requirements for tha General Improvement Bonds
Year Ending Sepiember 30, Principal Interest Total
2011 3 215,000 § 471,662 % 686,662
2012 225,000 465,062 690,062
2013 485,000 458,162 923,162
2014 480,000 445,562 925,562
2015 495,000 429,412 924,412
2016-2020 2,735,000 1,880,686 4,615,686
2021-2025 3,295,000 1,312,806 4,607,906
2026-2030 2,970,000 574,760 3,544,760
2031-2035 1,065,000 97,202 1,162,202
Totals & 11,945,000 % 6,135414 % 18,080,414
Debt Service Requirements ior the Primary Government Total, All Debt Types
Year Ending September 30, Principal Interest Total
2011 5 1,325,000 $ 1,027,751 § 2,352,751
2012 1,370,000 983,700 2,353,700
2013 1,155,000 937,238 2,082,238
2014 1,195,000 900,488 2,095,488
2015 1,240,000 857,863 2,097,863
2016-2020 6,890,000 3,578,641 10,468,641
2021-2025 7,710,000 2,125,357 9,835,357
2026-2030 4,400,000 664,225 5,064,225
2031-2035 1,065,000 97,202 1,162,202
Tolals 3 26,350,000 % 11,172,465 & 37,522,465
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3. Continuing Disclosure

The City has enlered into a continuing disclosure undertaking to provide Annual Reports and Materiat Event
Notices to the State Informalion Depository of Texas, which is the Municipal Advisory Council. This information
is required under SEC Rule 15c2-12 to enable investors to analyze the financial condilion and operations of the
City.

H. Risk Management

The City is exposed to various risks of loss relaled to torts, theft, damage or destruction of assels, erors and omissions,
injuries to employees, and natural disasters. During fiscal year 2010, the City oblained general liability coverage at a
cost thal is considered lo be economically jusliliable by joining together with other governmental enfilies in the State
as a member of the Texas Municipal League Intergovernmental Risk Pool {“TML"). TML is a seli-lunded poal
operaling as a common risk managemenl and insurance program. The City pays an annual premium to TML for its
above insurance coverage. The agreement for the formation of TML provides that TML will be self-sustaining through
member premiums and will reinsure through commercial companies for claims in excess of acceptable risk levels;
however, each calegory of coverage has its own level of reinsurance. The CHy continues to carry commercial
insurance for other risks of loss. There wera no significant reductions in commercial insurance caverage in the past
fiscal year, and seitled claims resuiling from lhese risks have not exceeded coverage in any of the past three fiscal
years.

The City recovered $360,696 from TML during 2010, $351,827 of which had not been received as of year-end.  All
insurance recoveries that were used lo repair, instead of replace, any damaged capital assels were charged against
the associated repair and mainlenance expense. Recoveries that were used to replace an asset delermined lo be
beyond repair were included in the calculation of the gain or loss associated with disposition of the irreparable asset.

Hecoveries charged lo gain/loss on assel disposal 5 351,827
Recoveries charged against repair and maintenance expense 8,869
Total insurance recoveries 5 360,696

All current year insurance recoveries related to the City's Water and Sewer Fund.
. Pension Plan
1. Plan Description

The Cily provides pension benefits for all of ils eligible employees through a non-traditional, joint contributory,
hybrid defined beneiil plan in lhe state-wide Texas Municipal Relirement System {TMRS), an agent
mulliple-employer public employee refirement system. The plan provisions that have been adopted by the Cily
are within the options available in the governing statutes of TMRS.

TMRS issues a publicly available comprehensive annual financial report that includes financial statements and
required supplementary information (RSl) for TMRS; the reporl also provides detailed explanations of the
contributions, benefits, and actuarial methods and assumplions used by the System. This report may be
obtained by writing to TMRS, P.O. Box 149153, Austin, TX 78714-9153 or by calling 800-924-8677; in addition,
the report is available on TMRS' website at www.tmrs.com.
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The plan provisions are adopted by the governing body of the Gity, within the options available in the state
statutes govarning TMRS. Plan provisions for the City were as follows:

Plan Year Plan Year
{Calendar Year) (Calendar Year)
20089 2010
Employee deposit rate 7.0% 7.0%
Matching ratio (City lo employee) 2101 2101
Years required for vesting 5 5
Service retirement eligibility
(expressed as age/fyears of service) 60/5, 0/20 60/5, 0/20
Updated Service Credit 100% Repeating, 100% Repeating,
Transfers Transfers
Annuity Increase (to retiraes) 70% ol CP| Repeating 70% of CPI Repeating

2. Funding Policy

Under lhe state faw governing TMRS, the contribution rate for each city is delermined annually by the actuary,
using the Projected Unit Credit actuarial cost methed. This rate consists of the normal cost contribulion rate and
the prior service cosl contribution rate, which is calculated to be a level percent of payroll from year to year. The
normal cost contribution rate finances the portion of an active member's projected beneiit allocated annually;
the prior service contribution rate amortizes the uniunded (overfunded) acluarial liability {asset} over the
applicable period lor that city. Both the normal cosl and prior service contribution rates include recognition of
the projected impact of annually repeating benefits, such as Updaled Service Credits and Annuity Increases.

The City contributes to the TMRS Plan at an acluarially delermined rate. Both the employees and the City
make conlributions monthly.  Since the Cily needs lo know ils contribution rate in advance for budgetary
purposes, there is a cne-year delay between lhe actuarial valuation that serves as the basis for the rate and the
calendar year when ihe rate goes inlo effect. The annual pension cost and net pension ohligation/{assel) are as

follows:
Annual Required Contribution (ARC) 5 467,108
Interest on Net Pension Obligation 2779
Adjustments to the ARC (2,262)
Annual Pension Cost (APC) 467,625
Cantributions Made (443,108}
increase (Decrease) in Net Pension Qbligalion 24,517
Net Pension Obligation/{Asset), Beginning of Year 37,047
Net Pension Obligation/{Asset}, End of Year $ 61,564

The increase in pension obligation was charged lo the folfawing functions:

Gov Aclivitiss:
General Government 5 6,174
Public Safely 13,018
Public Waorks 2,758
Community Development (719)

$___ 21282
Business-type Activities:

Waler and Sewer 3,285

3,285

7
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3. Trend information for the plan:

Annual Actual Percentage Net
Fiscal Year Pension Contribution ol APC Pension
Ending Cost (APC) Made Contributed Obligation
September 30, 2008 & 327,408 100% 5 -
Sepiember 30, 2008 370,606 91% ar7,047
Sepiember 30, 2010 443108 95% 61,564

The required contribution rales for fiscal year 2010 were determined as part of the December 31, 2007
and 2008 acluarial valualions. Additional information as of th elatest acluarial valuation, December 31,

20089, also follows:

Actuarial Valualion Date 12/31/2007 12/31/2008 12/31/2009
Actuarial Cost Method Projected Projected Projected
Unit Credit Unit Credit Unit Credit
Amortization Method Level Percent Level Percent Level Percent
of Payroll of Payrall of Fayroll
GASB 25 Equivalent Single 30 years; 29 years; 28 years;

Amortization period

Amortization Period far new

closed period

closed period

closed petiod

30 years 30 years 30 years
Gains/Losses
Asset Valuation Method Amortized Amoriized 1C-year
Cost Cost Smoothed Market

Aciuarial Assumplions:

Invesiment Rale of Aeturn® 7.0% 7.5% 7.5%

Projected Salary Increases* Varies by age Varies by age Varies by age

and service and service and service

* Includes Inflation at 3.00% 3.00% 3.00%
Cosl-of-Living Adjustmenls 21% 2.1% 2.1%

4. Funding Status and Funding Progress:

As of December 31, 2009, the most recent acluarial valuation dale, the plan was 46.8% funded. The actuarial
accrued liability for benefits was $5,196,587, and the acluarial value of assets wag 32,434,300, resulting in an
unfunded actuarial accrued liabilily (UAAL) of $2,762,287. The covered payrall {annual payroll of the aclive
employees coverad by the plan) was $3,837,015, and the ratio of the UAAL to the covered payroll was 72.0%.

The schedule of funding progress, presented as Required Supplemenlary Information following the notes to the

financial statemenls, presenis mulli-year trend information aboul whether the actuarial value of plan assels is
increasing or decreasing over time relative lo the actuarial accrued liability of benefits.
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J. Commitments and Contingencies.
1. Commitments
The Cily has active construction projects as of September 30, 2010. The projects include repairs to Water Well

Mo. 2 and sireet and drainage projects throughout Shenandoah. At year end the City's commitmenis with
contractors are as follows:

Hemaining
Project Speni-to-Dale Commitment
Emergency Water Well No. 2 % 888,341 3 258,855
Priority Area | Reconstruction 4,931,316 246,331
Priority Area Il Reconslruction 1,164,415 4,441,891

L 6,984,072 § 4,947,077

2.  Contingencies

The City participales in grant programs which are governed by various rules and regulations of the grantor
agencies. Cosls charged 1o the respeclive grant programs are subject lo audit and adjustment by the
grantor agencies; therefore, to the extent thal the City has not complied with the rules and regulations governing
the grants, refunds of any money received may be required and the collectibility of any related receivable may
be impaired. In lhe opinion of the City, lhere are no significant contingent liabilities relating to compliance with
the rules and regulations governing the respective grants; therefore, no provision has been recorded in the
accompanying basic financial statements for such contingencies.

3. Litigation
No reporiable litigation was pending against the City at September 30, 2010.
K. Special fem

On September 16, 2010, the Secretary of State, at the reguest of the SIDC's board of directors, granted the
Shenandoah Industrial Development Corporaltion termination under the laws of Texas. As outlined in its bylaws, any
net assels held by the corporation at the time of ils dissolulion were conveyed lo the City's General Fund. This
increased the fund balance of the City's General Fund and the net assets of the primary government by $435,861.

GASB Stalement No. 34 defines a special item as a significan! transaction within the control of management that is
either unusuai in nalure or infrequent in occurrence. The conveyance of net assets from the SIDC to the City's
General Fund meets this deiinilion, and has therefore been reported as a special item wilhin he City's financial
statements. Classification as a special ilem separates this inirequent occurence from the normal activities of the City
and allows for a more meaningful comparison of its operations from one year to the nexl.

L. Prior Period Adjustiment
The City's financial slatements contain a prior period adjustment to accounl for assets donated lo the City's

governmental activities by the SIDC in prior years. The prior period adjustment had no eifect on fund balance, but
increased governmental activities' net assets by $1,173,533.
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CITY OF SHENANDOAH

GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2010

EXHIBIT B-1

Variance wilh

Final Budget
Budgeled Amounts Positive
Original Final Aclual (Negative)
REVENUES
Taxes:
Sales taxes 5 4511342 § 4207309 $& 4,217,352 § 10,043
Praperly taxes 853,430 853,430 829,984 (23,448)
Franchise taxes 353,520 343,238 351,320 8,082
Licenses and permits 270,000 270,000 383,214 113,214
intergovernmental 108,250 - 121,856 121,856
Charges for services 141,140 118,640 136,789 17,149
Donations from SIDC - 243,546 234,346 (9,200)
Investment revenue 49,000 29,000 2,870 (26,130)
Fines and forfeitures 317,000 242,208 240,528 (1,680}
Other revenues 154,250 228,250 170,732 (58,518)
Total revenues 6,757,932 6,537,621 6,688,991 151,370
EXPENDITURES
Current:
General government 1,946,430 1,825,748 1,773,771 51,977
Public safety 3,162,910 3,141,600 3,039,102 102,498
Public works 1,738,775 1,604,539 1,237,735 366,804
Community development 138,960 123,710 107,300 16,410
Capilal outlay 71,520 148,308 274,725 (126,417)
Total expenditures 7,058,595 6,843,905 6,432,633 411,272
Excess (deficiency) of revenues
over {under) expenditures (300,663) {306,284) 256,358 562,642
OTHER FINANCING SOURCES (USES)
Transiers in 597,130 572,130 506,100 (66,030}
Transfers out (853,440) (1,532,847} {1,261,045) 271,802
Proceeds from the sale of capital assets - - 130,000 130,000
Total other financing sources {uses) (256,310) (960,717) {624,945) 335,772
SPECIAL ITEMS
Nel assets conveyed from SIDC to the Cily's General Fund - 435,861 435,861 -
Total special items - 435,861 435,861 -
Nel change in fund balance (556,973} (831,140) 67,274 898,414
Fund balances - bhaginning 2,177,858 2,177,858 2,177,858 -

Fund balances - ending 5

1,620885 & 1,346,718 % 2245132 § 898,414




CITY OF SHENANDOAH
HOTEL/MOTEL OCCUPANGY TAX FUND
BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2010

REVENUES
Taxes:

Other taxes
Charges for services
Investment revenue
OCther revenues

Tolal revenues

EXPENDITURES
Current:
Community development
Tolal expenditures

Excess {deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transiers out

Total other financing sources (uses)

Net change in fund balance

Fund balances - beginning
Fund balances - ending

EXHIBIT B-2
Variance with
Final Budget
Budgeted Amounts Paositive
Original Final Actual (Negative)
699,400 § 699,400 3§ 577606 & (121,794)
2,000 2,000 2,250 250
8,500 8,500 778 (7,722}
54,320 28,320 29,519 1,199
764,220 738,220 610,153 (128,067)
836,580 738,220 549 858 188,362
836,580 738,220 549,858 188,362
{72,360) - 60,295 60,295
- - (199,000) (198,000)
: - {199,000) {199,000)
(72,360) - (138,705) (138,705)
346,519 346,519 346,519 -
274,159 & 346,519 % 207814 § (138,705)
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CITY OF SHENANDOAH

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS

TEXAS MUNICIPAL RETIREMENT SYSTEM
YEAR ENDED SEPTEMBER 30, 2010

Acluarial Unfunded UAAL as a
Actuarial Value of Aclurial Accrued AAL Funded Covered Percentage of
Valuation Assets Liability {AAL) (UAAL) Ratio Payroll Covered Payroll
Date (a) {b) (b-a} (a/b) {c) {{b-a)c)

12/31/03 35,007 § 239,175 § 204,168 146% § 1,661,304 12.3%
12/31/04 183,476 587 428 403,952 31.2% 1,863,871 21.7%
12/31/05 403,996 846,523 442 527 47.7% 2,117,741 20.9%
12/31/06 710,493 1,219,671 509,178 58.3% 2,779,627 18.3%
12/31/07 1,110,797 2,603,690 1,492,893 42 7% 3,417,194 43.7%
12/31/08 1,670,173 3,628,341 1,958,168 46.0% 3,355,196 58.4%
12/31/08 2,434,300 5,196,587 2,762,287 46.8% 3,837,015 72.0%

46



Other Supplementary Information

This section includes financial information and disclosures not required by lhe Govemmental Accounting Standards

Board and not considered a part of ithe basic financial statements. |l may, however, include information which is
required by olher entities.



CITY OF SHENANDOAH

DEBT SERVICE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2010

REVENUES
Taxes:
Property taxes
Investment revenue
Total revenues

EXPENDITURES
Current:
General govarnmen!
Debt service:
Principal
Interest and fiscal charges
Tolal expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES {USES)
Transfers in
Total other financing sources (uses)

MNet change in fund balance

Fund balances - beginning
Fund balances - ending

EXHIBIT B-3

Variance with

Final Budget
Budgeted Amounts Posilive
Original Final Actual (Negative}

5 804,930 § 804,930 3 825,148 % 20,218
6,500 5,500 1,027 {5,473)

811,430 811,430 826,175 14,745

9,700 9,700 1,846 7,854
1,175,000 1,175,000 1,170,000 5,000
1,112,580 1,112,580 1,033,870 78,710
2,287,280 2,297,280 2,205,716 91,564
(1,485,850) {1,485,850) (1,379,541) 106,309
1,268,080 1,268,080 904,932 (363,148)
1,268,080 1,268,080 904,932 {363,148)
(217,770) (217,770) (474,609) (256,839)
510,771 510,771 510,771 -

5 203,001 % 203001 % 36,162 & (256,839}

48



