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2014-2015 Adopted Budget 

This budget will raise the same revenue from property taxes 
than last year’s budget.  The property tax revenue to be raised 
from new property added to the tax roll this year is $46,471.  

Property Tax Rate $0.2664/$100
Effective Tax Rate $0.2936/$100
Effective Maintenance & Operations Rate $1.0075/$100
Rollback Tax Rate $1.5283/$100
Debt Rate $0.4402/$100
Total Amount of Debt Obligations $ 2,383,882.00

Property Tax Rate $0.2404/$100
Effective Tax Rate $0.2404/$100
Effective Maintenance & Operations Rate $0.3205/$100
Rollback Tax Rate $0.4944/$100
Debt Rate $0.3435/$100
Total Amount of Debt Obligations $2,385,257.00

2014 Property Tax Rates

2013 Property Tax Rates
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2014-2015 Budget in Review 

The City of Shenandoah is a small community of approximately 3,000 residents.  The City is bisected by 
Interstate 45 with a large retail sector located on the east side of the 
freeway; single family homes are currently all on the west side.  The 
City has grown significantly in the last year with approximately 52 
single family homes added, the addition of a Courtyard Marriott, 
Ethan Allen and several medical facilities to include a Kelsey Seybold 
campus.  The City is home to over 40 restaurants and eight hotels.   

In 204 S&P upgraded the City’s credit rating from AA- to AA+ with a positive outlook.  The City Council 
has established a goal to have 365 days of operating reserves over the course of the next few years.  The 
General Fund currently maintains 294 days reserves. 

The 2014-2015 Budget was developed based on the following strategic goals: 

 Low property taxes 
 High quality of life 
 High service levels 
 12 months operating reserves available 

The City Council and staff focused on the realistic needs to provide a high quality of life and high service 
levels while keeping property taxes and fees low for residents.  These goals were achieved by: 

• An analysis of expenses at the department level; 
• The availability of resources to perform job tasks and meet objectives and goals; 
• A skilled and trained workforce. 

Highlights of the 2014-2015 Budget as compared to the 2013-2014 Budget are detailed below: 

2014-2015 Budget  2013-2014 Budget 
Reduction of property tax to $0.2404/$100 

 
Reduction of property tax to $0.2664/$100 

Major park renovation 
 

Reduction of permit fees for residents 
Additional pathways 

 
Solar streetlights in residential area 

Added solar streetlights in commercial area 
 

Addition of pool amenities 
Major sidewalk project 

    

Property Taxes 

Property taxes in the City of Shenandoah have been decreasing over the past 10 years.  The City Council 
strives to provide residents with the benefit of higher property valuations that have increased since 
2009 from $495,905,937 to $694,284,686 (40%).  A graphical representation of the tax rates and 
valuations are shown on page 2 and 3.  Property taxes for the 2014-2015 Budget are estimated to be 
$1,669,059 and go directly to pay for the debt incurred by the City to pay for projects such as streets and 



drainage.  The debt information can be seen on page 77 and a snapshot is below.  The City debt balance 
is $25,405,000 with 87% of the debt being voter approved.   

Bond Date Issued Balance Maturity Date Purpose

2007 Cert. of Obligation March 1, 2007 455,000         Aug. 2015

 Street/drainage improvements, purchase of 
land, construction of Public works 
building/fire station 

2008 Gen. Obligation July 15, 2008 4,975,000      on/after Aug. 2018
 Replacement of streets/drainage in 
Shenandoah Valley 

2008 Cert. of Obligation August 15, 2008 1,480,000      on/after Aug. 2018
 Replacement/upgrade of water and sanitary 
collection system 

2009 Gen. Obligation September 15, 2009 5,585,000      on/after Aug. 2019
 Replacement of streets/drainage in 
Shenandoah Valley 

2009 Cert. of Obligation September 15, 2009 1,725,000      on/after Aug. 2019
 Replacement/upgrade of water and sanitary 
collection system 

2011 Gen. Obligation April 1, 2011 3,960,000      on/after Aug. 2020
 Replacement of streets/drainage in 
Shenandoah Valley 

2013 Gen. Obligation Refunding April 15, 2013 7,225,000      on/after Aug. 2023
 Refund of 2007 Series to achieve debt service 
savings 

Current Balance 25,405,000   
 

Voter Approved Debt  $                   22,200,000  
Water/Sewer Debt  $                     3,205,000  
Total Debt  $                   25,405,000  

  % Voter Approved 
Debt of Total Debt 87% 

 

Revenue 

Revenue estimates are based on historical data spanning four to five years as well as projections based 
on known development. For the general 
fund, sales tax represents a significant 
portion of revenue (65%) and as such, the 
Council has approved revenue estimates 
based on a conservative view of the 
historical data while taking into 
consideration economic factors such as 
inflation, gross domestic product, 
unemployment projections, etc.  A 
breakdown of revenue projections for all 
major funds is shown below. The table shows 76% of all revenue to be generated from sales, property 
and mixed beverage taxes.  Transfers from other funds represent 10% of revenue while permits, charges 
for service, franchise fees, sale of capital assets and other revenue make up less than 5% of all other 
revenue.  Property taxes are estimated based on the valuation provided by the Montgomery County 



Appraisal District and mixed beverage taxes are estimated based on a four year historical view of the 
mixed beverage taxes. 

 

 

Hotel/motel revenue is generated through occupancy taxes charged to visitors who stay in any of the 
eight hotels in the City.  The occupancy tax is 7% and is used to pay for all tourism related expenses such 
as the lease payment for the visitors’ center, advertising and personnel costs. 

 

6,854,583, 
76% 

361,100, 4% 

397,873, 4% 

273,281, 3% 

45,000, 1% 

60,000, 1% 

104,496, 1% 
877,258, 10% 

FY 2014-2015 Budget - General Fund  Revenue 

Taxes (Sales, Property, 
Drink) 
Permits  

Franchise  

Charges for Services  

Fines and Forfeitures   

Sale of Capital Assets 

Total Other Revenue 

Transfer from W/S, 
MDD, CVB 

1,516,063, 
99% 

9,850, 1% 

FY 2014-2015 Budget - Hotel/Motel Revenue 

Total Tax Revenue 

Total Other Revenue 



Water and sewer revenue is generated by user fees for water and wastewater services.  This revenue 
funds all expenses for operations of the water treatment plant, lift stations, equipment, personnel costs 
and fees associated with the Lonestar Groundwater Conservation District and Groundwater Reduction 
Plan. 

 

 

Expenses 

The 2014-2015 General Fund Budget is an increase over the 2013-2014 budget by $474,406 or 5.83%.  
Most increases are a result of personnel costs related to salaries/wages, taxes and retirement. The 
Community Outreach, Emergency Management and Pool departments had slight decreases in the 
budget.   

Department 2014-2015 Budget 2013-2014 Budget 2013-2014 Actual 

Administration                  864,695                  812,539               825,817  
Finance                  356,861                  346,480               337,219  
Community Outreach                     36,685                    40,725                  29,994  
Non-Department               3,189,739              2,341,349            2,279,508  
Emergency Management                       4,788                      6,430                    4,197  
Police               2,588,461              2,664,407            2,511,670  
Municipal Court                     73,805                    48,420                  47,996  
Public Works               1,377,843              1,210,773            1,143,417  
Pool                     83,632                    84,097                  70,797  
Parks and Rights-of-Way                     40,700                    42,500                  55,625  
Total               8,617,209              8,142,803            8,976,990  

1,304,000, 
52% 

925,000, 37% 17,000, 1% 

66,000, 2% 

192,000, 7% 

19,200, 1% 

14,766, 1% 

FY 2014-2015 Budget - Water & Sewer Revenue 

Water Revenue 

Sewer Revenue 

Penalty Revenue 

Tap Fees Revenue 
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FY 2014-2015 Budget - General Fund  Revenue 

Taxes (Sales, Property, 
Drink) 
Permits  

Franchise  

Charges for Services  

Fines and Forfeitures   

Sale of Capital Assets 

Total Other Revenue 

Transfer from W/S, 
MDD, CVB 

6,456,656 , 67% 

462,908 , 5% 

370,884 , 4% 

201,011 , 2% 
35,811 , 0% 

90,705 , 1% 
111,401 , 1% 

1,925,586 , 20% 

FY 2013-2014 Actual - General Fund Revenue 

Taxes (Sales, Property, 
Drink) 
Permits  

Franchise  

Charges for Services  

Fines and Forfeitures   

Sale of Capital Assets 

Total Other Revenue 

Transfer from W/S, 
MDD, CVB 
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Property Taxes 783,335   

Units

1   

Drink Tax 132,595   

Units

1   

Sales Tax 4,673,018   

Units

1   

Building Permits 324,298   

Units

1   

Other Permits 9,521   

Units

1   

Gas-Entex 28,417   

Units

1   

Electric 231,473   

Units

1   

Cable 39,997   

Units

1   

Telephone 99,291   

Units

1   

2014-2015 Adopted Budget

2014-2015 Based on estimated receipts and historical 115,000   115,000   

Budget Detail
Budget Code Description Price Amount

2014-2015 Flat with FY 2014 19,000   19,000   

100-00-53-530600 115,000   83,740       93,094  115,373   
Budget Detail
Budget Code Description Price Amount

100-00-53-530300 237,473   231,473      233,137 221,226   
Budget Detail
Budget Code Description Price Amount

2014-2015 Flat with FY 2014 237,473   237,473   

100-00-53-530500 19,000    19,000       17,790 21,607    

2014-2015 Based on 3 yr historical 9,100   9,100   

100-00-53-530100 26,400    24,000   26,863    24,162    
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on 3 yr historical 26,400   26,400   

Budget Detail
Budget Code Description Price Amount

2014-2015 12% increase of prev. budget and addt'l P & Z mtgs. 359,000   359,000   

100-00-52-521400 9,100                   4,416     13,699 8,136   
Budget Detail
Budget Code Description Price Amount

100-00-51-513000 5,811,053   5,189,865      5,433,801 5,145,614   
Budget Detail
Budget Code Description Price Amount

2014-2015 6% over est.. FY 2014 actuals (5 yr analysis) 5,811,053    5,811,053   

100-00-52-521000 359,000   320,000      449,209 458,570   

2014-2015

Description

M&O rate of $0.1155, $694,284,686 valuation 834,530   834,530   

100-00-50-512000 209,000   154,500   221,534   134,152   
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on estimated FY 2014 actuals 209,000   209,000   

 2014-2015
Proposed 

 2013-2014
Budget 

 2013-2014
YTD 

 2012-2013
Actual 

 2011-2012
Actual 

100-00   Revenue
100-00-50-511000    801,899 813,488        801,321 791,224   

Budget Detail
Budget Code Price Amount
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

YTD 
 2012-2013

Actual 
 2011-2012

Actual 

Trash Collection 122,226   

Units

12,000   
4   

Recycling 12,344   

Units

4,800   

Code Enforcement Violation 20,025   

Pool Use Fees 20,277   

Units

4   
1   

10   
5   

12   
12   

Trash Bins 3,800   

Units

100   

Court Fines 41,214   

Units

1   

Court Fees 30,284   

Units

1   

Asset Forfeiture -   

Interest 2,529   

Units

12   

Leases 16,040   

Units

12   
6   

Intergovernmental 325,288   100-00-56-565400 -   -      3,995 4,319   

100-00-56-561100 36,000    39,192     24,900 31,992    
Budget Detail
Budget Code Description Price Amount

2014-2015 Miscellaneous 2,000   24,000   
2014-2015 Woodlands Fire Dept. Sta. 2 2,000   12,000   

100-00-55-552200 -   5,000   -   -   

100-00-56-561000 8,496   3,120     9,540 3,206   
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on current/est. balances 708   8,496   

Based on historical 30,000   30,000   

100-00-55-551100 15,000    15,500       12,503 15,175    
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on historical 15,000   15,000   

2014-2015 Shenandoah Sharks lease 11,000   11,000   

100-00-54-543101 5,000   2,500     3,400 3,250   
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on estimated new homes and historical 50   5,000   

50   
175   

1,200   
600   

2014-2015
2014-2015
2014-2015
2014-2015

Daily swim
Master swim
Swim lessons (non-resident)
Swim lessons (resident)

5   
35    

100-00-54-541900 3,000   6,000   1,534  453   

100-00-54-543100 13,625    12,025       9,116 12,693    
Budget Detail
Budget Code Description Price Amount

2014-2015 Non-resident memberships 150   600   

2014-2015 Street fee (10% paid quarterly) 5,145   20,580   

100-00-54-541700 26,976    19,476       18,911 17,341    
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on 400 homes@12 mos. 6    26,976   

100-00-54-541300 226,380   195,892      163,175 172,798   
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on 1,000 homes@12 mos. 17   205,800   

100   
50    

100-00-55-551000 30,000    30,000       23,308 32,178    
Budget Detail
Budget Code Description Price Amount

2014-2015
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

YTD 
 2012-2013

Actual 
 2011-2012

Actual 

Undesignated 200,296   

Units

1   

Transfer From Development 
District

0   

Units

1   
1   
1   
1   
1   
1   
1   
1   

Transfer From Convention & 
Visitors Bureau

122,030   

Units

1   
1   
1   
1   
1   

Transfer From Water & Sewer 318,772   

Units

1   
1   
1   
1   
1   
1   
1   
1   
1   

12   

Transfer From Capital 
Improvement Projects

127,154   

Proceeds from Sale of Capital 
Assets

2,225,558   

Units

3   

9,909,784   

2014-2015 Police Vehicles 20,000   60,000   

Revenue Total:    8,949,660 8,147,009      9,654,962 11,029,827   

100-00-57-571800 -   -      1,077,833 -   

100-00-58-580000 60,000    36,000   90,705    3,045,255   

Budget Detail
Budget Code Description Price Amount

2014-2015 50% audit 10,350   10,350   
2014-2015 Dental/health/AD&D 61,553   61,553   
2014-2015 Liability/property/workers compensation 39,603   39,603   
2014-2015 Plant grounds maintenance 4,000   4,000   
2014-2015 Rent 2,666   31,992   

2014-2015 10% administration fees 68,370   68,370   
2014-2015 10% finance personnel 23,797   23,797   
2014-2015 25% Incode software fees 19,157   19,157   
2014-2015 25% salary/Finance Accts. Payable Clerk 12,200   12,200   
2014-2015 33% legal 42,900   42,900   

2014-2015 Dental/medical/AD&D 6,308   6,308   
2014-2015 Liability/property/workers compensation 1,522   1,522   

100-00-57-571600 313,922   322,736      301,397 266,004   
Budget Detail
Budget Code Description Price Amount

Budget Detail
Budget Code Description Price Amount

2014-2015 10% administration fees 81,370   81,370   
2014-2015 10% Incode software fees 7,663   7,663   
2014-2015 2% finance personnel 4,717   4,717   

2014-2015 Staff time for projects 35,000   35,000   

100-00-57-571200 101,580   119,692      140,903 37,905    

2014-2015 80% Woodlands Fire Dept. agrmt 368,000   368,000   
2014-2015 Administration fees (182 hrs + benefits) 12,645   12,645   
2014-2015 Finance personnel (33 hrs + benefits) 1,275   1,275   
2014-2015 Financial audit 4,800   4,800   
2014-2015 Incode software fees (less than 2%) 1,000   1,000   

100-00-56-568500 461,756   433,394      405,454 315,431   

Budget Detail
Budget Code Description Price Amount

2014-2015 15% legal 19,500   19,500   
2014-2015 80% of potential 5% increase/Woodlands agrmt. 19,536   19,536   

100-00-56-566700 60,000    66,000   72,967 151,761   
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on estimated receipts for FY 2014 60,000   60,000   
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Administration Department 

The Administration Department oversees a variety of services at the core of the City of Shenandoah. 
These services include accounting and auditing, budget preparation, economic development, human 
resources, investments, payroll, purchasing, risk management, facility management, tax-related issues 
and utility services. 

The City Secretary, Human Resources and Information Technology divisions are all part of the 
Administration Department. The City Administrator is the head of this department and oversees all 
aspects of city business. 

City 
Administrator 

IT 
Coordinator 

City Secretary 
Administrative 

Assistant 

Greg Smith, City Administrator 
gsmith@shenandoahtx.us 

832-585-8160 
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570,919 , 66% 

187,853 , 22% 

29,850 , 
3% 72,135 , 

8% 

3,938 , 1% 

FY 2014-2015 Budget - Administration 

Personnel Expense 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Salaries & Wages 340,827   

Units

1   
1   

Education Pay 2,020   

Units

12   

Overtime 54   

Incentive Pay 23,006   

Longevity Pay 1,360   

Units

1   

Elected Officials 54,161   

Units

25   
25   
25   
25   
25   
25   

Retirement 49,824   

Units

1   

FICA/Medicare Tax 29,610   

Units

1   

Unemployment 3,209   

Units

1   

Allowances/Misc. Personnel 
Costs

14,400   

Units

12   2014-2015 City Administrator car allowance 1,200   14,400   

Budget Detail
Budget Code Description Price Amount

2014-2015 4 staff; based on new rate 2,070   2,070   

100-11-61-614700 14,400    14,400       14,400 14,832    

Budget Detail
Budget Code Description Price Amount

100-11-61-614100 35,345    32,860       27,726 25,322    
Budget Detail
Budget Code Description Price Amount

2014-2015 4 staff, 6 Elected Officials 35,345   35,345   

100-11-61-614400 2,070   900      1,701 396   

2014-2015 Position 5 409   10,225   

100-11-61-614100 63,710    56,918       55,587 46,193    
Budget Detail
Budget Code Description Price Amount

2014-2015 4 staff 63,710   63,710   

2014-2015 Mayor 546   13,650   
2014-2015 Position 1 409   10,225   
2014-2015 Position 2 409   10,225   
2014-2015 Position 3 409   10,225   
2014-2015 Position 4 409   10,225   

Budget Detail
Budget Code Description Price Amount

2014-2015 4 staff 1,385   1,385   

100-11-61-612000 64,775    57,000       48,939 58,231    
Budget Detail
Budget Code Description Price Amount

2014-2015 Jackie Thompson (Bachelors) 200   2,400   

100-11-61-611400 1,000   1,000      939 -   

100-11-61-611500 35,000    25,000       20,043 21,250    

100-11-61-611600 1,385   1,125   1,125  890   

2014-2015 4 staff 343,957   343,957   

100-11-61-611100 2,400   -     1,664 -   
Budget Detail
Budget Code Description Price Amount

2014-2015 One time incentive pay 6,877   6,877   

100-11   Administration
100-11-61-611000 350,834   328,791      328,097 296,486   

Budget Detail
Budget Code Description Price Amount
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Operating Services 14,054   

Units

12   
12   

1   

Consulting/Professional 
Services

8,629   

Units

1   
1   
1   
4   
4   
4   

Legal 842,318   

Units

1   
12   

Software Program Purchase 
and Maintenance

-   

Units

1   
1   

Telephone 6,884   

Units

12   

Postage 517   

Units

1   
1   
3   

Cellular Phones 7,511   

Units

12   
12   
12   
12   
12   

2014-2015 Air card (2) 80   960   
2014-2015 City Administrator reimbursement 120   1,440   
2014-2015 Council Members reimbursement 300   3,600   
2014-2015 IPad data (6) 120   1,440   

2014-2015 Postage and processing for newsletter (quarterly) 667   2,001   

100-11-62-624400 8,760   8,688     6,879 6,470   
Budget Detail
Budget Code Description Price Amount

2014-2015 2 staff (City Secretary, IT Coordinator) 110   1,320   

100-11-62-624200 3,351   1,830     1,622 1,402   
Budget Detail
Budget Code Description Price Amount

2014-2015 FedEx, UPS, and misc postage charges 500   500   
2014-2015 Postage and processing for newsletter (annual) 850   850   

2014-2015 Visio 2013 (network mapping) 200   200   

100-11-62-624100 8,280   7,620   8,293 8,050   
Budget Detail
Budget Code Description Price Amount

2014-2015 Line charges and long distance 690   8,280   

2014-2015 Annual contract 10,000   120,000   

100-11-62-622100 600   -   -   -   

Budget Detail
Budget Code Description Price Amount

2014-2015 Google Earth Pro annual fee 400   400   

2014-2015 Sales tax consulting services 1,500   6,000   

100-11-62-621300 130,000   130,000      120,000 120,347   
Budget Detail
Budget Code Description Price Amount

2014-2015 Additional legal services 10,000   10,000   

2014-2015 Bond renewal (City Administrator) 50   50   
2014-2015 Legal recording fees 1,000   1,000   
2014-2015 Municode Ordinance Codification 5,000   5,000   
2014-2015 Newsletter layout/production 200   800   
2014-2015 Newsletter mailing service 300   1,200   

2014-2015 Internet 975   11,700   
2014-2015 MCCI Annual support (Laserfische Webinar) 1,620   1,620   

100-11-62-621000 14,050    5,300       57,951 13,389    

Budget Detail
Budget Code Description Price Amount

100-11-62-620100 13,560    13,570       29,098 14,752    
Budget Detail
Budget Code Description Price Amount

2014-2015 Charter box converter 20   240   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Printing 659   

Units

1   
3   
1   
1   

Legal Notices 1,395   

Units

1   

Uniforms And Safety Gear 545   

Units

8   
12   

Operating Supplies 10,731   

Units

55   
1   

12   
1   

12   

Operating Equipment 7,223   

Units

1   
3   

Office Supplies 1,282   

Units

1   
1   

Office Equipment And 
Furnishings

4,300  36    

Units

1   
2   

Building & Grounds Supplies -   

Units

1   

Budget Detail
Budget Code Description Price Amount

2014-2015 Building supplies 300   300   

Budget Detail
Budget Code Description Price Amount

2014-2015 Office furnishings 1,500   1,500   
2014-2015 Replacement computers 1,400   2,800   

100-11-63-631500 300   500    -   -   

Budget Detail
Budget Code Description Price Amount

2014-2015 Paper goods 2,000   2,000   
2014-2015 Pens, pads, staples, etc. 2,000   2,000   

100-11-63-631400 1,500     3,505 1,282   

Budget Detail
Budget Code Description Price Amount

2014-2015 Replacement batteries for USP 200   200   
2014-2015 Replacement mobile devices 800   2,400   

100-11-63-631200 4,000   5,500     2,428 1,582   

2014-2015 Meeting meals 450   5,400   
2014-2015 Miscellaneous IT 1,000   1,000   
2014-2015 Monthly birthday celebrations 50   600   

100-11-63-631100 2,600   11,010     6,179 3,548   

100-11-63-631000 17,650    15,500       20,280 19,177    
Budget Detail
Budget Code Description Price Amount

2014-2015 Certificates for employees 30   1,650   
2014-2015 Employee appreciation dinner 9,000   9,000   

100-11-63-630800 1,000   1,000      697 601   
Budget Detail
Budget Code Description Price Amount

2014-2015 4 staff 50   400   
2014-2015 6 Council Members 50   600   

2014-2015 Residential/business communications 1,000   1,000   

100-11-62-624600 1,500   3,000      1,225 2,225   
Budget Detail
Budget Code Description Price Amount

2014-2015 Notices 1,500   1,500   

Budget Detail
Budget Code Description Price Amount

2014-2015 Newsletter (annual) 2,000   2,000   
2014-2015 Newsletter (quarterly) 1,334   4,002   
2014-2015 Office forms and business cards 750   750   

100-11-62-624500 7,752   6,150     3,910 4,264   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Elections 51    

Units

1   

Public Relations 11,980   

Units

1   
1   
1   
1   
1   
1   

Dues/Memberships 3,633   

Units

1   
1   
1   
1   
1   
1   
1   
1   
1   
1  

Publications 314   

Units

1   
1   
1   
1   
1   

Travel/Training 7,189   

Units

1   
1   
1   
1   
1   
1   
1   

2014-2015 City Secretary 2,500   2,500   
2014-2015 Council Members 7,500   7,500   
2014-2015 IT Coordinator 2,100   2,100   
2014-2015 Payroll/HR training 500   500   
2014-2015 Special travel (City wide) 2,000   2,000   

100-11-67-672300 20,100    20,600     13,027 12,360    
Budget Detail
Budget Code Description Price Amount

2014-2015 Administrative Assistant 500   500   
2014-2015 City Administrator 5,000   5,000   

2014-2015 Conroe Courier 120   120   
2014-2015 Election Law Manual Supplement Update 50   50   
2014-2015 Municipal Law Manual Supplement Update 50   50   
2014-2015 Texas Election Code 140   140   
2014-2015 Texas Local Government Code annual 60   60   

2014-2015 Texas Economic Development 750   750   
2014-2015 Texas Municipal League 595   595   

100-11-67-672000 420   389    625   370   
Budget Detail
Budget Code Description Price Amount

2014-2015 Lake Conroe Chamber of Commerce 60   60   

2014-2015 International Council for Shopping Centers 200   200   
2014-2015 Strategic Gov't resources 100   100   
2014-2015 Texas Assoc. of Govt. Info Tech. (TAGITM) 100   100   
2014-2015 Texas Assoc. of Municipal Info. Officers (TAMIO) 110   110   
2014-2015 Texas City Management Assoc. (TCMA) 500   500   

100-11-67-670900 3,615   3,555   3,318  3,063   
Budget Detail
Budget Code Description Price Amount

2014-2015 CityBase.net 1,000   1,000   
2014-2015 Houston-Galveston Area 200   200   

2014-2015 David Dream Run 2,500   2,500   
2014-2015 Police Chief TPCA Pres. Recognition 5,000   5,000   
2014-2015 Promotional Items 2,000   2,000   
2014-2015 Red Hot & Blue 7,500   7,500   
2014-2015 Sponsorships 5,000   5,000   

2014-2015 Joint election 8,000   8,000   

100-11-67-670300 23,500    28,000       18,621 10,462    
Budget Detail
Budget Code Description Price Amount

2014-2015 Business development 1,500   1,500   

100-11-67-670100 8,000   8,000   8,141  5,668   
Budget Detail
Budget Code Description Price Amount
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Equipment Maintenance 646   

Units

12   

Maintenance Agreements 10,760   

Units

1   
12   

1   
1   
1   
1   
1   
1   

Equipment Lease 5,081   

Transfer to Equipment 
Replacement Fund

-   

Units

1   

1,459,908    Administration Total: 864,695   812,539      825,817 712,050   

100-11-67-675400 -   2,545   1,434  2,677   

100-11-69-690200 3,938   3,938   3,938 3,938   

Budget Detail
Budget Code Description Price Amount

2014-2015 Servers (7 @ 4,500 each/8 years) 3,938   3,938   

2014-2015 MCCI Laserfische 6,250   6,250   
2014-2015 Request-Tracker (EGov) 3,000   3,000   
2014-2015 Viper anti-virus 700   700   
2014-2015 Website 750   750   
2014-2015 Website modules (docs, calendar, etc.) 1,200   1,200   

Budget Detail
Budget Code Description Price Amount

2014-2015 Baracuda SPAM virus 1,200   1,200   
2014-2015 Copier 125   1,500   
2014-2015 Fortinet Firewall 1,300   1,300   

100-11-67-674400 600   1,200   -   -   
Budget Detail
Budget Code Description Price Amount

2014-2015 Computers 50   600   

100-11-67-674700 15,900    15,150       14,328 12,824    
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Finance Department 

The Finance Department manages all financial aspects of the City, such as accounting and auditing, 
budget preparation, investments, purchasing, risk management, tax-related issues, and utility billing.  

Customer Service is also under the Finance Department. This includes providing information and 
services related to municipal court, utility billing and building projects.  Services include processing all 
citations issued for violations of state law and city ordinances, holding bench and jury trials, issuing 
warrants, collecting fines and reporting to various entities, answering questions related to utility bills as 
well as issuing permits for all building projects.  The Finance Director oversees this department.   

Finance 
Director 

Accountant 
Accounts 

Payable Clerk 
Customer Service 
Representatives 

Jennifer Calvert, Finance Director 
jcalvert@shenandoahtx.us 

832-585-8161 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Salaries & Wages 207,109   

Units

1   
1   

Education Pay -   

Overtime 17    

Longevity Pay 1,585   

Units

1   

Part Time 5,840   

Retirement 27,649   

Units

1   

FICA/Medicare Tax 15,851   

Units

1   

Unemployment 1,341   

Units

1   

Operating Services 14,337   

Units

1   
4   

12   

Consulting/Professional 
Services

19,058   

Units

1   
1   
1   
1   
1   
2   

Contract Labor -   

2014-2015 Annual audit response letter 425   425   
2014-2015 Filing of SEC Disclosure 350   350   
2014-2015 Public Official Bond Renewal (Finance Director) 50   50   
2014-2015 Purge financial records (shred) 50   100   

100-12-62-621900 -   -   -   18,328    

100-12-62-621000 26,425    31,935   32,064 28,531    

Budget Detail
Budget Code Description Price Amount

2014-2015 Annual audit (General Fund and Water/Sewer) 20,700   20,700   
2014-2015 Annual audit (MDD) 4,800   4,800   

Budget Detail
Budget Code Description Price Amount

2014-2015 Annual ETS compliance fee (credit cards) 108   108   
2014-2015 Appraisal share (quarterly basis) 4,254   17,016   
2014-2015 ETS fees for credit card usage (monthly) 20   240   

100-12-61-614500 828   360       1,019 277   
Budget Detail
Budget Code Description Price Amount

2014-2015 4 staff; based on new rate 828   828   

100-12-62-620100 17,364    13,160     13,386 15,745    

2014-2015 4 staff 38,337   38,337   

100-12-61-614400 18,645    18,097       16,758 15,345    
Budget Detail
Budget Code Description Price Amount

2014-2015 4 staff 18,645   18,645   

2014-2015 4 staff 1,255   1,255   

100-12-61-612000 -   -   -   6,210   

100-12-61-614100 38,337    36,359       35,491 28,278    
Budget Detail
Budget Code Description Price Amount

100-12-61-611100 -   2,400   743   2,157   

100-12-61-611400 1,000   1,000   -   16    

100-12-61-611600 1,255   1,320   1,150  1,155   
Budget Detail
Budget Code Description Price Amount

100-12   Finance
100-12-61-611000 242,703   231,834      228,074 199,892   

Budget Detail
Budget Code Description Price Amount

2014-2015 4 staff 238,475   238,475   
2014-2015 One time incentive pay 4,228   4,228   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Postage 1,268   

Units

12   
12   

Cellular Phones 900   

Units

12   

Printing 55   

Units

1   

Uniforms And Safety Gear 192   

Units

8   

Operating Supplies 1,100   

Units

1   
1   
1   
1   

Office Supplies 516   

Units

1   
1   

Office Equipment And 
Furnishings

1,254  814   

Units

1   

Public Relations -   

Units

1   

Dues/Memberships 768   

Units

1   
1   
1   
2   

2014-2015 Gov't Finance Officer's Assoc.-Finance Dir. 150   150   
2014-2015 Gov't Treasurers Org. of Texas-Accountant 75   75   
2014-2015 Sams Club (City's memberships) 45   90   

2014-2015 Business development 100   100   

100-12-67-670900 405   315    535   510   
Budget Detail
Budget Code Description Price Amount

2014-2015 Gov't Finance Officer's Assoc. of Texas-Acct. 90   90   

Budget Detail
Budget Code Description Price Amount

2014-2015 Desk (Accountant) 1,254   1,254   

100-12-67-670300 100   100      34 -   
Budget Detail
Budget Code Description Price Amount

Budget Detail
Budget Code Description Price Amount

2014-2015 Computer supplies (keyboards, mouse) 150   150   
2014-2015 Staples, copy paper, pens, pads, etc. 300   300   

100-12-63-631400 -   -   1,731   

2014-2015 Envelopes and check stock for A/P 300   300   
2014-2015 Ink for color printer 200   200   
2014-2015 Ink for MICR printer (check printer) 250   250   

100-12-63-631200 450   500       624 684   

2014-2015 4 staff 50   400   

100-12-63-631000 825   1,200      710 911   
Budget Detail
Budget Code Description Price Amount

2014-2015 1099 supplies 75   75   

Budget Detail
Budget Code Description Price Amount

2014-2015 Business cards, letterhead, envelopes 200   200   

100-12-63-630800 400   350    200   241   
Budget Detail
Budget Code Description Price Amount

100-12-62-624400 900   900       900 900   
Budget Detail
Budget Code Description Price Amount

2014-2015 Finance Director reimbursement 75   900   

100-12-62-624500 200   200      101 22    

100-12-62-624200 1,020   1,200      1,238 1,567   
Budget Detail
Budget Code Description Price Amount

2014-2015 A/P check mailing 65   780   
2014-2015 FedEx/UPS and misc. postage charges 20   240   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Publications -   

Units

1   

Travel/Training 1,748   

Units

1   
1   
1   
1   

Equipment Maintenance -   

Units

1   

300,145   

Budget Detail
Budget Code Description Price Amount

2014-2015 MICR printer (checks) 200   200   

Finance Total: 356,861   346,480      337,219 326,223   

2014-2015 Accountant 1,000   1,000   
2014-2015 Accounts Payable Clerk 500   500   
2014-2015 Customer Service Representative 500   500   
2014-2015 Finance Director 2,350   2,350   

100-12-67-674400 200   200    -   69    

Budget Detail
Budget Code Description Price Amount

2014-2015 Gov't accounting Bluebook, other updates 200   200   

100-12-67-672300 4,350   5,050   4,193  3,652   
Budget Detail
Budget Code Description Price Amount

100-12-67-672000 200   -   -   -   
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Community Outreach 

Community Outreach is a more simplified department and exists to ensure purchasing for community 
relations is centralized and transparent.  This department is managed by various individuals to include 
the City Secretary, the Finance Director and the City Administrator; however, there is no staff member 
directly assigned to this department.  

The Shenandoah Civic Club is delegated authority for expenditures from this department for budgeted 
community events and activities.  These events and activities include, but are not limited to, Lighting of 
the Angels, the Lighting of the Luminaries, the Easter Egg hunt, July Fourth Parade and Yard of the 
Month. 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Postage 323   

Units

1   

Printing -   

Units

1   
1   
1   

Public Relations 33,767   

Units

1   
1   
1   
1   
1   
1   
1   
1   
1   

Public Relations-Lighting Of 
The Angels

-   

Units

1   
1   
1   
1   
1   
1   
1   
1   

Signs 934   

Units

1   
1   
1   
1   
1   

35,025   Community Outreach Total: 36,685    40,725   29,994 27,182   

2014-2015 Arbor Day 25   25   
2014-2015 Community garage sale 400   400   
2014-2015 Fourth of July 400   400   
2014-2015 Lighting of the Angels 400   400   
2014-2015 Luminaries 400   400   

2014-2015 Santa visit 325   325   
2014-2015 Setup 540   540   

100-14-67-674200 1,625   2,725      997 1,585   
Budget Detail
Budget Code Description Price Amount

2014-2015 Decorating 1,000   1,000   
2014-2015 Entertainment 10,000   10,000   
2014-2015 Hospitality 1,450   1,450   
2014-2015 Invitations 300   300   
2014-2015 Santa pictures 250   250   

2014-2015 Yard of the Month 400   400   

100-14-67-670323
22,865    -     847 -   

Budget Detail
Budget Code Description Price Amount

2014-2015 Angels 9,000   9,000   

2014-2015 Fourth of July 660   660   
2014-2015 Halloween Safe Streets 200   200   
2014-2015 Luminaries 5,500   5,500   
2014-2015 National Night Out 1,000   1,000   
2014-2015 Veterans Day 395   395   

Budget Detail
Budget Code Description Price Amount

2014-2015 Arbor Day 50   50   
2014-2015 Community garage sale 40   40   
2014-2015 Easter Egg Hunt 2,860   2,860   

2014-2015 Lighting of the Angels invitations/bill inserts 320   320   
2014-2015 Luminaries 120   120   
2014-2015 Supplies for Santa photos 250   250   

100-14-67-670300 11,105    35,075   26,887    25,250    

Budget Detail
Budget Code Description Price Amount

2014-2015 Lighting of the Angels invitations 400   400   

100-14-62-624500 690   2,425   871   -   
Budget Detail
Budget Code Description Price Amount

100-14   Community Outreach
100-14-62-624200 400   500    392   348   
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Non-Department 

Non-Department was created in the 2011-2012 fiscal year and is for all expenditures of City-wide 
nature.  This includes insurance (medical, property/liability/auto), tuition reimbursement, software and 
fire services as well as transfers for debt service.  These expenditures are budgeted here for 
transparency purposes and so other departments can be analyzed year over year based on true 
expenditures specific to that department.   

As with Community Outreach, there are no staff members within this department and it is managed by 
the City Administrator and the Finance Director. 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Dental/Life/AD&D 44,718   

Units

12   
12   

Group Insurance 438,339   

Units

1   
12   

Workers Compensation 59,293   

Units

1   

Consulting and Professional 
Services-The Woodlands

376,048   

Units

4   
4   

Software Program Purchase 
And Maintenance

80,043   

Units

1   
3   

Tuition Reimbursement 2,567   

Insurance-Auto 24,713   

Units

1   

Insurance-General Liability 34,238   

Units

1   

Insurance-Real/Personal 
Property

23,095   

Units

1   

Transfer to Debt Service- 
Property Tax

782,828   

Budget Detail
Budget Code Description Price Amount

2014-2015 Based on YTD 30,682   30,682   

100-17-68-681300
   801,898 813,488       798,643 790,762   

100-17-67-673500 32,667                29,000    32,667    28,028    

Budget Detail
Budget Code Description Price Amount

2014-2015 Based on YTD (increase from FY 2014) 32,667   32,667   

100-17-67-673700 30,682    30,000   30,615    26,656    

100-17-67-671900 25,000    25,000     9,780 4,170   

100-17-67-673100 21,000    19,457   20,718    19,457    

Budget Detail
Budget Code Description Price Amount

2014-2015 Based on YTD (increase from FY 2014; new vehicles) 21,000   21,000   

100-17-62-622100 76,626    81,276   81,276    81,901    

Budget Detail
Budget Code Description Price Amount

2014-2015 Incode software (quarterly billing) 15,669   15,669   
2014-2015 Incode software (quarterly billing) 20,319   60,957   

100-17-62-621016 483,000   446,148      476,034 379,325   

Budget Detail
Budget Code Description Price Amount

2014-2015 5% potential increase per agreement 5,750   23,000   
2014-2015 Fire service agreement 115,000   460,000   

2014-2015 Based on current enrollment 40,700   488,400   

100-17-61-614300 58,000    59,293         57,617 56,693    
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on YTD (decrease from FY 2014) 58,000   58,000   

2014-2015 Life AD&D based on current enrollment 400   4,800   

100-17-61-614200 512,820   540,041      468,008 460,882   
Budget Detail
Budget Code Description Price Amount

2014-2015 5% increase for Affordable Care Act 24,420   24,420   

100-17   Non-Department
100-17-61-614000 46,920    46,762       42,389 42,264    

Budget Detail
Budget Code Description Price Amount

2014-2015 Dental based on current enrollment 3,510   42,120   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 
Transfer to Capital Projects

Units
1   
1   
1   
1   
1   
1   
1   
1   
1   
1   
1   
1   
1   
1   
1   

Transfer To Debt Service-Sales 
Tax

388,944   

2,254,826    Non-Department Total:    3,189,739 2,341,349      2,279,508 2,101,927   

100-17-68-681500 213,574   250,884     261,764 211,790   

100-17-68-681400 887,552   

Budget Detail

Budget Code Description Price Amount

141,006   

2014-2015 Server move to 911/switch refresh 8,070   8,070   
2014-2015 Active shooter response gear 21,432   21,432   
2014-2015 PD Admin copier replacement 6,004   6,004   
2014-2015 Tahoe replacement 141,006   

107,225   107,225   

105,000   
2014-2015 Street lights along Wellman

105,000   
60,000   60,000   

2014-2015 Street lights along Vision Park 32,000   32,000   
2014-2015 Pool slide rehabilitation 25,000   25,000   
2014-2015 MS Exchange upgrade 2014 23,210   23,210   
2014-2015 Server virtualization 2014 59,000   59,000   
2014-2015 Council Chambers A/V 48,000   48,000   
2014-2015 Park (2) conceptual design 5,000   5,000   
2014-2015 City pathways #11, 14, 15 214,605   214,605   
2014-2015 David Memorial area street lights 32,000   32,000   
2014-2015 Entry signs and landscaping

2014-2015 DMD and DJV traffic improvements
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Emergency Management 

As emergency management has come to play an integral part in serving the community, the City created 
the Emergency Management Department in the 2011-2012 fiscal year.  This department is overseen by 
the Chief of Police who is designated, by City ordinance, as the Emergency Management Coordinator. 
Supplies and equipment to facilitate the management of various natural and man-made emergencies 
are budgeted in this department. 

There are no staff members specifically assigned to this department. 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Licenses And User Fees 2,400   

Units

1,360   

Telephone 937   

Units

12   

Printing -   

Units

1   

Operating Equipment 275   

Office Supplies -   

Units

12   

Office Equipment And 
Furnishings

-   -   

Travel & Training -   

Maintenance Agreements 200   

Units

1   

3,812   Emergency Management Total: 4,788   6,430      4,197 13,471   

100-21-67-672300 -   2,000   150   -   

100-21-67-674700 200   200    200   200   
Budget Detail
Budget Code Description Price Amount

2014-2015 Copier for EOC 200   200   

100-21-63-631200 240   250       5 1,445   
Budget Detail
Budget Code Description Price Amount

2014-2015 Copy paper, pads, pens, etc. 20   240   

100-21-63-631400 -   -   255   

100-21-62-624500 500   500    -   -   
Budget Detail
Budget Code Description Price Amount

2014-2015 FEMA forms 500   500   

100-21-63-631100 -   -   -   8,098   

2014-2015 Notification system - Blackboard/CTY 2    2,720   

100-21-62-624100 1,128   1,080      1,122 1,073   
Budget Detail
Budget Code Description Price Amount

2014-2015 Satellite phones (2@$47/mo)) 94   1,128   

100-21   Emergency Management
100-21-62-623800 2,720   2,400   2,720  2,400   

Budget Detail
Budget Code Description Price Amount
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Police Department 

The Police Department is responsible for the safety of the City.  The Police Chief manages 23 sworn 
officers which include a Detective, Evidence Technician and Fire Marshal. The department implemented 
the Areas of Responsibility (AOR) program which assigned 12 specific geographical areas of the City to 
individual officers. Within this area each officer is tasked with numerous duties including the fostering 
and maintenance of these community partnerships, as well as helping to educate, evaluate and mitigate 
crime conditions. The Police Department also handles all Code Enforcement matters as well as fire 
safety and prevention, inspection and other related programs and responsibilities. 

Chief of 
Police 

Assistant Chief 
of Police 

Lieutenant 

Sergeant 

Patrol 
Officer 

Patrol 
Officer 

Patrol 
Officer 

Sergeant 

Patrol 
Officer 

Patrol 
Officer 

Patrol 
Officer 

Sergeant 

Patrol 
Officer 

Patrol 
Officer 

Patrol 
Officer 

Sergeant 

Patrol 
Officer 

Patrol 
Officer 

Patrol 
Officer 

Detective 

Evidence 
Technician 

Code 
Enforcement 

Officer 

Reserve 
Officer 

Fire Marshal 
Admin.  Asst. 
to the Chief 

John Chancellor, Chief of Police 

jchancellor@shenandoahtx.us 
832-585-8103 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Salaries & Wages 1,475,086   

Units

1   
12   

1   

Education Pay 15,336   

Units

12   
2   

12   
12   
12   

4   

Certification Pay 43,804   

Units

12   
12   
12   
12   
12   
12   
12   
12   
12   
12   
12   
12   
12   
12   
12   
12   
12   
12   
12   
12   

Overtime (482)   

Overtime-Court Testimony 3,032   

Units

34   

Overtime-FTO 1,397   

Units

75   

Budget Detail
Budget Code Description Price Amount

2014-2015 FTO (75 hrs; $45/hr) 45   3,375   

100-22-61-611401 1,530   2,575      665 553   
Budget Detail
Budget Code Description Price Amount

2014-2015 Court testimony (34 hrs; $45/hr) 45   1,530   

100-22-61-611403 3,375   3,090     4,431 2,855   

2014-2015 Robert Picone (Master Peace Officer) 300   3,600   
2014-2015 Solon Upshaw (Intermediate Peace Officer) 200   2,400   
2014-2015 Troye Dunlap (Master Peace Officer) 300   3,600   

100-22-61-611400 -   -      305 -   

2014-2015 Larry Collins (Intermediate Peace Officer) 100   1,200   
2014-2015 Mark Brockhoeft (Intermediate Peace Officer) 200   2,400   
2014-2015 Mike Bledsoe (Intermediate Peace Officer) 200   2,400   
2014-2015 Nolan Diver (Intermediate Peace Officer) 100   1,200   
2014-2015 Raymond Shaw (Master Peace Officer) 300   3,600   

2014-2015 Jake Reuvers (Intermediate Peace Officer) 100   1,200   
2014-2015 James Hulse (Master Peace Officer) 300   3,600   
2014-2015 Jimmie Miles (Intermediate Peace Officer) 200   2,400   
2014-2015 Joel Gordon (Master Peace Officer) 300   3,600   
2014-2015 John Ferrand (Master Peace Officer) 300   3,600   

2014-2015 Courtney Pullen (Intermediate Peace Officer) 100   1,200   
2014-2015 Danny Nabors (Master Peace Officer) 300   3,600   
2014-2015 Earl Lucas (Intermediate Peace Officer) 100   1,200   
2014-2015 Garret Burleson (Intermediate Peace Officer) 200   2,400   
2014-2015 Gary Sharpen (Master Peace Officer) 300   3,600   

100-22-61-611200 51,600    48,000       43,340 45,431    
Budget Detail
Budget Code Description Price Amount

2014-2015 Barry Gresham (Master Peace Officer) 300   3,600   
2014-2015 Cedric McDuffie (Intermediate Peace Officer) 100   1,200   

2014-2015 Bryan Carlisle (Masters) 100   200   
2014-2015 Courtney Pullen (Bachelors) 200   2,400   
2014-2015 Jake Reuvers (Bachelors) 200   2,400   
2014-2015 James Hulse (Bachelors) 200   2,400   
2014-2015 Raymond Shaw (Bachelors) 200   800   

2014-2015 Training Officer stipend 200   2,400   

100-22-61-611100 10,600    9,600     11,206 14,364    
Budget Detail
Budget Code Description Price Amount

2014-2015 Barry Gresham (Bachelors) 200   2,400   

100-22   Police
100-22-61-611000 1,612,682   1,545,091      1,511,483 1,477,875   

Budget Detail
Budget Code Description Price Amount

2014-2015 24 staff 1,579,905    1,579,905   

2014-2015 One time incentive pay 30,377   30,377   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Overtime-Investigation 15,144   

Units

50   

Overtime-Late Call/Report 5,974   

Units

12   

Overtime-Shift Coverage 53,264   

Units

12   

Overtime-Special Events 7,590   

Units

12   

Overtime-On Site Training 18,519   

Units

4   
2   
1   
1   

Overtime - Crime Reduction 
Program

-   

Units

52   

Longevity Pay 10,060   

Units

1   

Retirement 220,384   

Units

1   

FICA/Medicare Tax 120,355   

Units

1   

100-22-61-614400 138,463   135,347      126,396 122,281   
Budget Detail
Budget Code Description Price Amount

2014-2015 24 staff 138,463   138,463   

2014-2015 24 staff 10,195   10,195   

100-22-61-614100 284,708   272,544      263,024 233,446   
Budget Detail
Budget Code Description Price Amount

2014-2015 24 staff 284,708   284,708   

Budget Detail
Budget Code Description Price Amount

2014-2015 Overtime crime reduction (52 hrs; $45/hr) 45   2,340   

100-22-61-611600 10,195    9,845   9,040  9,655   
Budget Detail
Budget Code Description Price Amount

2014-2015 Firearms training/qualifications 4,320   17,280   
2014-2015 Force on force 4,320   8,640   
2014-2015 Less-than-lethal recertification 4,320   4,320   
2014-2015 Medical recertification 4,320   4,320   

100-22-61-611409 2,340   4,635   -   -   

Budget Detail
Budget Code Description Price Amount

2014-2015 Special events (30 hrs/6 wks; $45 hr) 1,031   12,375   

100-22-61-611408 34,560    36,256       21,272 23,665    
Budget Detail
Budget Code Description Price Amount

100-22-61-611406 43,200    57,680   58,053 47,603    
Budget Detail
Budget Code Description Price Amount

2014-2015 Shift Coverage (80 hrs/mo; $45 hr) 3,600   43,200   

100-22-61-611407 12,375    12,360       13,958 13,497    

2014-2015 Investigations (50 hrs; $50/hr) 50   2,500   

100-22-61-611405 4,680   8,240     3,332 4,066   
Budget Detail
Budget Code Description Price Amount

2014-2015 Late call/reports (2 hrs/wk; $45/hr) 390   4,680   

100-22-61-611404 2,500   16,480     8,985 15,130    
Budget Detail
Budget Code Description Price Amount
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Unemployment 6,651   

Units

1   

Allowances/Misc. Personnel 
Costs

24,000   

Units

12   
12   
12   

Operating Services -   

Consulting/Professional 
Services

2,304   

Units

4   
2   
2   
6   
2   

Legal -   

Units

1   

Software Program Purchase 
and Maintenance

-   

Licenses & User Fees 37,420   

Units

12   
10   

1   
1   
1   
1   
1   
1   

40   
1   

12   

Animal Control 1,625   

Units

23   

Budget Detail
Budget Code Description Price Amount

2014-2015 Relocation of skunks 65   1,495   

2014-2015 MCSO radio access (15 port./25 hand helds) 90   3,600   
2014-2015 TCLEDDS - state database access 680   680   
2014-2015 Vehicle GPS (13 units@$40) 520   6,240   

100-22-62-623900 1,495   2,990   -   1,690   

2014-2015 EnRoute Mobile Client - MDT software 1,000   1,000   
2014-2015 Guardian - perf./recognition software 815   815   
2014-2015 InterAct subscription annual renewal 7,248   7,248   
2014-2015 LeadsOnline - access system/investigation 1,700   1,700   
2014-2015 MCSO MDT - VPN client, token, maint. 2,600   2,600   

Budget Detail
Budget Code Description Price Amount

2014-2015 Accurint / Lexis Nexis 99   1,188   
2014-2015 Coban - in car DVMS (10 vehicles) 250   2,500   
2014-2015 Coban - interview room annual renewal 250   250   

Budget Detail
Budget Code Description Price Amount

2014-2015 Lien fees - file/release 1,000   1,000   

100-22-62-622100 -   -   300   -   

100-22-62-623800 27,821    33,811       29,239 29,123    

2014-2015 New hire psych test 200   400   
2014-2015 New hire/accident drug test 50   300   
2014-2015 Sexual assault kits 750   1,500   

100-22-62-621300 1,000   1,000   -   -   

100-22-62-621000 14,700    2,450     3,111 1,921   

Budget Detail
Budget Code Description Price Amount

2014-2015 After hours phone support - WFD (quarterly) 3,100   12,400   
2014-2015 New hire physical test 50   100   

2014-2015 Assistant Chief car allowance 1,000   12,000   
2014-2015 Chief car allowance 1,000   12,000   
2014-2015 TPCA President stipend 100   1,200   

100-22-62-620100 -   -   -   66    

Budget Detail
Budget Code Description Price Amount

2014-2015 24 staff; based on new rate 4,968   4,968   

100-22-61-614700 25,200    24,000       24,000 24,360    

Budget Detail
Budget Code Description Price Amount

100-22-61-614500 4,968   2,160   5,230  405   

34 2014-2015 Adopted Budget 
December 2014



2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Postage 1,751   

Units

1   

Cellular Phones 27,507   

Units

12   
12   
12   

1   
12   
12   
12   
12   

Printing 1,215   

Units

3   
1   

250   

Uniforms And Safety Gear 19,929   

Units

2   
1   
1   

117   
1   

26   
100   

5   
16   

3   
24   

Operating Supplies 2,329   

Units

1   

Operating Equipment 6,380   

Operating Equipment Supplies -   

Units

1   

Budget Detail
Budget Code Description Price Amount

2014-2015 Radar signs & computer supplies 300   300   

Budget Detail
Budget Code Description Price Amount

2014-2015 Batteries, evidence supplies, general supplies 2,000   2,000   

100-22-63-631100 -   4,000   3,005  26,791    

100-22-63-631115 300   -     148 -   

2014-2015 Uniforms - patrol (16) (4 uniforms@$150) 520   8,320   
2014-2015 Uniforms - reserve (3) (2 uniforms@$150) 220   660   
2014-2015 Vest covers 85   2,040   

100-22-63-631000 2,000   5,500     2,196 4,497   

2014-2015 Embroidery (90 uniforms; 24 outer vest; 3 jackets) 20   2,340   
2014-2015 Replacement duty gear 3,000   3,000   
2014-2015 Safety vests 25   650   
2014-2015 Sergeant chevrons 3    300   
2014-2015 Uniforms - admin (5) (4 uniforms@$150) 520   2,600   

Budget Detail
Budget Code Description Price Amount

2014-2015 1 staff 50   100   
2014-2015 Badges, award bars & coins 2,255   2,255   
2014-2015 Clothing allowance - Detective 600   600   

2014-2015 Crime prevention forms (1,000 per order) 175   525   
2014-2015 Tow slips, CE work orders, ID & business cards 2,000   2,000   
2014-2015 Traffic compliance forms 5    1,250   

100-22-63-630800 22,865    22,865   21,922 21,378    

2014-2015 Patrol aircards (10) 462   5,544   
2014-2015 Sergeants (4@$55 month) 220   2,640   

100-22-62-624500 3,775   4,450     2,500 2,956   
Budget Detail
Budget Code Description Price Amount

2014-2015 Chief, Assistant Chief, Lieutenant (3@/$55 month) 165   1,980   
2014-2015 Code Enf., Prop. Evid, Det. (3@$55 mo) 165   1,980   
2014-2015 Equipment repair/replacements 460   460   
2014-2015 Fire Marshal reimbursement 55   660   
2014-2015 Patrol (12@$55 month) 660   7,920   

2014-2015 FedEx, UPS, and misc. postage charges 1,000   1,000   

100-22-62-624400 23,200    23,416       22,025 22,631    
Budget Detail
Budget Code Description Price Amount

2014-2015 Aircards (4) 168   2,016   

100-22-62-624200 1,000   1,000      489 816   
Budget Detail
Budget Code Description Price Amount
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Office Supplies 2,960   

Units

1   

Office Equipment And 
Furnishings

5,700  2,303   

Units

3   
3   

Training Supplies 8,500   

Units

8   
2   

10   
25   
10   

7   
1   
1   

10   
3   
1   
1   
1   

Capital Outlay -   

Public Relations 12,412   

Units

1   
1   

Dues/Memberships 2,723   

Units

1   
2   
3   
1   
2   
1   
1   
1   
1   

Publications 241   

Units

1   

2014-2015 TPCA Recognition Program annual dues 500   500   

100-22-67-672000 600   600    209   758   
Budget Detail
Budget Code Description Price Amount

2014-2015 Law updates/administration manuals 600   600   

2014-2015 Fire Marshal - NFPA, ICC, IAAI, NAFI, TCFP 540   540   
2014-2015 IACP (Chief & Asst. Chief) 120   240   
2014-2015 Property & Evidence Assoc. (Property/Ev. Tech) 50   50   
2014-2015 TPCA Membership (Assistant Chief) 50   50   
2014-2015 TPCA Membership (Chief) 360   360   

Budget Detail
Budget Code Description Price Amount

2014-2015 Code Enforcement license renewal 106   106   
2014-2015 FBI LEEDA (Sgt. Sharpen & Sgt. Hulse) 240   480   
2014-2015 FBINAA (Chief, Asst. Chief & Sgt. Hulse) 95   285   

Budget Detail
Budget Code Description Price Amount

2014-2015 Halloween Safe Streets 4,000   4,000   
2014-2015 National Night Out 6,000   6,000   

100-22-67-670900 2,611   2,477     2,017 2,375   

2014-2015 Training - paint, tape, staples, permanent markers 500   500   
2014-2015 Training dummy rounds 100   100   

100-22-66-669900 -   137,412      124,761 133,997   

100-22-67-670300 10,000    10,000     2,861 9,513   

2014-2015 Buckshot/slug ammo 400   400   
2014-2015 Duty ammo replacement 900   900   
2014-2015 OC spray replacement (10 cartridges) 10   100   
2014-2015 S.W.A.T. training ammo (3 officers) 700   2,100   
2014-2015 Tasers - training cartridges 2,500   2,500   

2014-2015 .357 mag ammo (2 cases) 310   620   
2014-2015 40 cal ammo (10 cases) 280   2,800   
2014-2015 40mm sponge rounds (25 rounds - annual recert.) 26   650   
2014-2015 45 cal ammo (10 cases) 320   3,200   
2014-2015 9mm ammo (7 cases) 215   1,505   

2014-2015 Replacement office chairs -CE, RO & Detective 500   1,500   

100-22-63-631700 17,935    15,755     13,176 11,340    
Budget Detail
Budget Code Description Price Amount

2014-2015 .223 ammo (8 cases) 320   2,560   

2014-2015 Copy paper, pens, pads, staples, etc. 2,000   2,000   

100-22-63-631400 4,200     3,998 5,550   

Budget Detail
Budget Code Description Price Amount

2014-2015 Replacement computers 1,400   4,200   

100-22-63-631200 2,000   3,000     2,471 2,412   
Budget Detail
Budget Code Description Price Amount
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Travel/Training 20,528   

Units

1   
1   
1   
1   
1   
1   

14   
4   
1   

Code Remediation 7,711   

Units

1   

Equipment Maintenance 1,203   

Units

2   
10   

4   

Routine/Preventative 
Maintenance

31,272   

Units

12   
13   

Vehicle Repairs 5,228   

Units

13   

Maintenance Agreements 2,497   

Units

12   

Fuel-Vehicles 83,793   

Units

22,200   
1,800   

100-22-67-675500 90,000    90,000       72,910 73,728    
Budget Detail
Budget Code Description Price Amount

2014-2015 Patrol vehicles/pool car fuel 4    83,250   
2014-2015 Storm fuel 4    6,750   

2014-2015 Non-routine repairs on vehicles (13 vehicles) 700   9,100   

100-22-67-674700 2,160   3,000     2,295 2,938   
Budget Detail
Budget Code Description Price Amount

2014-2015 Admin copier 180   2,160   

2014-2015 Monthly car washes/waxes 684   8,208   
2014-2015 Routine & preventative maintenance (13 vehicles) 2,100   27,300   

100-22-67-674600 9,100   7,000     3,633 4,978   
Budget Detail
Budget Code Description Price Amount

2014-2015 Radio repairs 363   3,630   
2014-2015 Recertification/recalibration of radars 600   2,400   

100-22-67-674500 35,508    29,208       30,552 24,792    

Budget Detail
Budget Code Description Price Amount

2014-2015 Removal of grass/debris in residential areas 1,500   1,500   

100-22-67-674400 6,630   6,500     4,782 5,362   
Budget Detail
Budget Code Description Price Amount

2014-2015 Radar signs maintenance 300   600   

2014-2015 Sergeants 1,100   4,400   
2014-2015 Training officer 500   500   

100-22-67-674300 1,500   2,500   -   -   
Budget Detail
Budget Code Description Price Amount

2014-2015 Chief 3,500   3,500   
2014-2015 Detective 1,500   1,500   
2014-2015 Fire Marshal 1,500   1,500   
2014-2015 Lieutenant 1,500   1,500   
2014-2015 Patrol Officers 1,100   15,400   

100-22-67-672300 30,800    30,800       25,548 28,821    
Budget Detail
Budget Code Description Price Amount

2014-2015 Administrative Assistant 500   500   
2014-2015 Assistant Chief 2,000   2,000   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Transfer to Equipment 
Replacement Fund

-   

Units

1   
1   
1   
1   
1   
1   

2,301,942    

2014-2015 Radios (13 mobile@3,450 each/10 yrs) 4,485   4,485   
2014-2015 Radios (24 handhelds@3,750 each/10 yrs) 9,000   9,000   
2014-2015 Tasers (24@1,500 each/5 yrs) 7,200   7,200   
2014-2015 Vests (24@1,000 each/5 yrs) 4,800   4,800   

Police Total: 2,588,461   2,664,407      2,511,670 2,486,402    

100-22-69-690200 32,785    32,785       32,785 32,785    

Budget Detail
Budget Code Description Price Amount

2014-2015 Non-patrol vehicles (1@28,000/7 yrs) 4,000   4,000   
2014-2015 Pool car (1@23,100/7 yrs) 3,300   3,300   
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Municipal Court Department 

In previous years the Municipal Court Department was a full department with two Court Clerks and a 
Court Administrator.  In the 2011-2012 fiscal year the City stopped issuing citations to the Shenandoah 
Court and ceased operating a full active court.  The Court Administrator position was phased out 
through attrition and the Court Clerk position was converted to a Customer Service Representative 
(CSR) position, although funded through the Court department.  This process allowed the City to offer a
“one-stop shop” experience.  The CSR’s do process citations/warrants filed prior to September 1, 2011 
as well as all past and future code enforcement violations. The City holds court approximately six times 
a year to process outstanding warrants and code enforcement issues. 

The Municipal Court Department is managed by the Finance Director. 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Salaries & Wages (464)   

Units

1   
1   

Certification Pay -   

Units

12   

Overtime -   

Longevity Pay -   

Units

1   

Retirement -   

Units

1   

FICA/Medicare Tax -   

Units

1   

Unemployment -   

Units

1   

Operating Services 276   

Units

12   

Operating Services-Court-
Technology Fund

-   

Consulting/Professional 
Services

75   

Units

2   

Budget Detail
Budget Code Description Price Amount

2014-2015 Purge records (shred) 40   80   

Budget Detail
Budget Code Description Price Amount

2014-2015 ETS fees for credit card usage 49   588   

100-23-62-620200
-   324       229 -   

100-23-62-621000 80   40   -   48    

100-23-61-614500 207   261       286 5   
Budget Detail
Budget Code Description Price Amount

2014-2015 1 staff; based on new rate 207   207   

100-23-62-620100 588   -     465 1,832   

2014-2015 1 staff (change of personnel) 8,591   8,591   

100-23-61-614400 4,178   2,683     2,619 391   
Budget Detail
Budget Code Description Price Amount

2014-2015 1 staff (change of personnel) 4,178   4,178   

Budget Detail
Budget Code Description Price Amount

2014-2015 1 staff (change of personnel) 145   145   

100-23-61-614100 8,591   4,923     5,269 731   
Budget Detail
Budget Code Description Price Amount

Budget Detail
Budget Code Description Price Amount

2014-2015 Heather Smallwood (Court Clerk I) 50   600   

100-23-61-611400 1,000   -   -   -   

100-23-61-611600 145   25   30  -   

100-23   Municipal Court
100-23-61-611000 52,866    35,094   34,962 5,117   

Budget Detail
Budget Code Description Price Amount

2014-2015 1 staff (change of personnel) 51,833   51,833   

100-23-61-611200 600   -   -   -   

2014-2015 One time incentive pay 1,033   1,033   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Contract Labor 6,646   

Units

6   
6   
3   
6   

Postage 146   

Units

18   
1   

Uniforms And Safety Gear -   

Units

2   

Operating Supplies -   

Units

1   

Dues/Memberships -   

Units

1   

Travel/Training 546   

Units

1   
1   

7,224   Municipal Court Total: 73,805    48,420      47,996 11,497   

100-23-67-672300 450   550    284   100   
Budget Detail
Budget Code Description Price Amount

2014-2015 Legislative Update (TMCEC) 150   150   
2014-2015 Senior Court Clerk (TMCEC) 300   300   

2014-2015 Labels 20   20   

100-23-67-670900 40    80   -   -   
Budget Detail
Budget Code Description Price Amount

2014-2015 Texas Court Clerk Association 40   40   

Budget Detail
Budget Code Description Price Amount

2014-2015 1 staff 50   100   

100-23-63-631000 20   -   -   -   
Budget Detail
Budget Code Description Price Amount

Budget Detail
Budget Code Description Price Amount

2014-2015 Certified court summons 7    117   
2014-2015 Warrant round up 500   500   

100-23-63-630800 100   -   66  -   

2014-2015 Appearances by Judge 359   2,154   
2014-2015 Appearances by Prosecutor 304   1,824   
2014-2015 Court Interpreter 85   255   
2014-2015 Jury duty 15   90   

100-23-62-624200 617   117    118   1   

100-23-62-621900 4,323   4,323   3,581  3,272   
Budget Detail
Budget Code Description Price Amount

42 2014-2015 Adopted Budget 
December 2014



Public Works Department 

The Public Works Department includes several divisions that are responsible for the delivery of services 
to the citizens and customers of the City. Those include Public Works, Community Development, the 
Building Department and Parks and Recreation. 

One of the Department's duties is to ensure residents and commercial developers and builders apply for 
the necessary permits when building or making improvements to property within the City. The Public 
Works Department is responsible for maintaining the City sanitary sewer collection system, potable 
water distribution system, three groundwater wells and wastewater treatment plant and all the facilities 
associated with these systems

Byron Bevers, Public Works 
Director 

bbevers@shenandoahtx.us 
832-585-8142 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Salaries & Wages 186,455   

Units

1   
1   

Education Pay 600   

Units

12   
12   

Certification Pay 2,675   

Units

12   

Overtime 3,426   

Special Events -   

After Hours Calls -   

NCAA -   

Office And Inspection -   

Longevity Pay 555   

Units

1   

Retirement 26,589   

Units

1   

FICA/Medicare Tax 15,625   

Units

1   

Unemployment 1,407   

Units

1   

Allowances/Misc. Personnel 
Costs

-   

Units

12   

2014-2015 8 staff; based on new rate 1,656   1,656   

100-30-61-614700 12,000    12,000       12,000 4,360   

Budget Detail
Budget Code Description Price Amount

2014-2015 Assistant Public Works Director car allowance 1,000   12,000   

Budget Detail
Budget Code Description Price Amount

2014-2015 8 staff 34,686   34,686   

100-30-61-614500 1,656   540      1,449 441   
Budget Detail
Budget Code Description Price Amount

100-30-61-614100 71,321    52,699       55,043 41,944    
Budget Detail
Budget Code Description Price Amount

2014-2015 8 staff 71,321   71,321   

100-30-61-614400 34,686    26,230       26,871 22,564    

100-30-61-611412 2,000   -   -   -   

100-30-61-611600 1,585   1,275   1,310  885   
Budget Detail
Budget Code Description Price Amount

2014-2015 8 staff 1,585   1,585   

100-30-61-611400 -   6,007     4,553 4,514   

100-30-61-611407 2,655   -   -   -   

100-30-61-611410 1,350   -   -   -   

100-30-61-611411 2,940   -   -   -   

100   1,200   
2014-2015 Terry Golden (Associates) 50   600   

100-30-61-611200 2,400   2,400     3,002 3,050   
Budget Detail
Budget Code Description Price Amount

2014-2015 Steve Early (Class B water and waste water) 200   2,400   

100-30   Public Works
100-30-61-611000 424,019   319,983      340,603 279,454   

Budget Detail
Budget Code Description Price Amount

2014-2015 8 staff 415,679   415,679   
2014-2015 One time incentive pay 8,340   8,340   

100-30-61-611100 1,800   1,200     1,806 1,043   
Budget Detail
Budget Code Description Price Amount

2014-2015 Joseph Peart (Masters)
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Operating Services 1,196   

Units

1   
12   
12   
12   

Consulting/Professional 
Services

100,384   

Units

1   
1   
5   
1   

Drought Impact 42,842   

Engineer 25,507   

Units

12   
1   
1   

Contract Labor 21,803   

Units

12   
10   

Software Program Purchase 
and Maintenance

-   

Units

1   
3   
1   

Trash Collection 159,165   

Units

4,800   
12,000   

2   
150   

2014-2015 Recycling (Avg 400 homes@12 mos.) 6    26,976   
2014-2015 Solid waste collection (avg. 1,000 homes@12 mos.) 17   205,800   
2014-2015 Trash bash 1,200   2,400   
2014-2015 Trash bins 50   7,500   

2014-2015 Google Earth Pro, annual fee 400   1,200   
2014-2015 Security and camera software fees 2,750   2,750   

100-30-62-623100 242,676   202,718      196,070 177,421   
Budget Detail
Budget Code Description Price Amount

2014-2015 Planning & Zoning special mtgs (5@$150/mtg.) 750   7,500   

100-30-62-622100 4,350   -   -   -   

Budget Detail
Budget Code Description Price Amount

2014-2015 ArcView Internal GIS software, annual fee 400   400   

2014-2015 Mapping services 9,000   9,000   

100-30-62-621900 16,500    21,660     11,236 12,572    
Budget Detail
Budget Code Description Price Amount

2014-2015 Planning & Zoning regular mtgs (5@$150/mtg.) 750   9,000   

100-30-62-621100 41,500    43,750       25,028 40,492    
Budget Detail
Budget Code Description Price Amount

2014-2015 City Engineer retainer 500   6,000   
2014-2015 Engineering services 26,500   26,500   

2014-2015 Aerial photo updates 500   500   
2014-2015 Consulting services 1,500   1,500   
2014-2015 Drug screens 50   250   
2014-2015 Urban forestry services 1,000   1,000   

100-30-62-621030 -   25,000   1,440  5,847   

2014-2015 Fire alarm landlines for PW building 95   1,140   
2014-2015 Fire alarm monitoring & inspection 100   1,200   

100-30-62-621000 3,250   3,750   4,765  4,531   

Budget Detail
Budget Code Description Price Amount

100-30-62-620100 3,200   3,967   8,857 3,964   
Budget Detail
Budget Code Description Price Amount

2014-2015 Auction services for sale of surplus property 500   500   
2014-2015 Deliveries, courthouse fees, and other expenses 30   360   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Landscaping & Irrigation -   

Units

12   
12   

1   
12   

Street, Street Light And 
Drainage Maintenance

16,896   

Units

1   
2014-2015 Street lights -    

1   

Building & Grounds Services 34,401   

Units

52   
1   
1   
1   

12   
1   

Plan Review And Inspections 28,095   

Units

12   
7   
6   

Postage 626   

Units

380   
12   

Cellular Phones 1,952   

Units

12   
12   
12   

-   -   

2014-2015 Aircard (1) 40   480   

100-30-62-624400 3,120   2,652     2,879 2,202   
Budget Detail
Budget Code Description Price Amount

2014-2015 2 staff (Asst. Dir., Ut. Sup. @$55/mo.) 110   1,320   
2014-2015 2 staff (Field Service Reps @$55/mo.) 110   1,320   

100-30-62-624200 3,670   3,670      1,732 1,580   
Budget Detail
Budget Code Description Price Amount

2014-2015 P&Z postage (certified mail) 7    2,470   
2014-2015 Postage 100   1,200   

Budget Detail
Budget Code Description Price Amount

2014-2015 Additional inspector coverage 375   4,500   
2014-2015 Civil plan review by City Engineer 1,000   7,000   
2014-2015 Fire inspection and plan review 375   2,250   

2014-2015 Landscape and irrigation improvements 5,000   5,000   
2014-2015 Locksmith 500   500   
2014-2015 Pest control 285   3,420   
2014-2015 Small building repairs and specialized services 14,500   14,500   

100-30-62-623700 13,750    46,210   81,627 60,164    

100-30-62-623600 26,584    23,289       45,848 20,374    
Budget Detail
Budget Code Description Price Amount

2014-2015 Cleaning service for towels and mats 32   1,664   
2014-2015 HVAC repairs (not related to new system) 1,500   1,500   

2014-2015 Tree pruning and removal (cost per tree) 360   4,320   

100-30-62-623400 60,000    35,000       28,468 2,043   

Budget Detail
Budget Code Description Price Amount

2014-2015 Streets and drainage 50,000   50,000   

Budget Detail
Budget Code Description Price Amount

2014-2015 5% cost increase 679   8,148   
2014-2015 Base landscape and irrigation services 13,561   162,732   
2014-2015 Irrigation repair 2,000   2,000   

100-30-62-623300 177,200   165,188       121,033 106,457   

2014-2015 Road striping 10,000   10,000   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Printing 1,571   

Units

1   
1   
1   
1   
1   
2   

Legal Notices 9,625   

Units

19   

Uniforms And Safety Gear 1,689   

Units

156   
5   

16   
1   
1   

Operating Supplies 296   

Units

1   
12   

Operating Equipment 1,190   

Units

1   
100   

20   
1   

Office Supplies 2,542   

Units

1   

Office Equipment And 
Furnishings

2,650  4,272   

Units

1   
1   

2014-2015 Other equipment and furnishings 1,250   1,250   
2014-2015 Replacement computer for Asst. Dir. 1,400   1,400   

Budget Detail
Budget Code Description Price Amount

2014-2015 Copy paper, pens, pads, etc. 2,500   2,500   

100-30-63-631400
2,900     2,893 4,016   

Budget Detail
Budget Code Description Price Amount

2014-2015 Other equipment 1,200   1,200   
2014-2015 Traffic Cones 20   2,000   
2014-2015 Traffic Cones with LED 100   2,000   
2014-2015 Trimble - new GPS unit 4,000   4,000   

100-30-63-631200 2,500   2,000     2,532 3,560   

2014-2015 Gutterbrooms for street sweeper 1,200   1,200   
2014-2015 Operating supplies 45   540   

100-30-63-631100 9,200   1,200      526 1,104   
Budget Detail
Budget Code Description Price Amount

2014-2015 Safety gear and first aid 1,000   1,000   
2014-2015 Safety gear for building inspectors 300   300   

100-30-63-631000 1,740   500    2,122 (13)  
Budget Detail
Budget Code Description Price Amount

Budget Detail
Budget Code Description Price Amount

2014-2015 3 staff - uniforms 16   2,496   
2014-2015 5 P&Z Commissioners 50   250   
2014-2015 8 staff 50   800   

100-30-62-624600 13,300    13,300     7,225 10,520    
Budget Detail
Budget Code Description Price Amount

2014-2015 Legal notices 700   13,300   

100-30-63-630800 4,846   3,114     2,104 2,393   

2014-2015 City permitting labels (4.25x5.5) 350   350   
2014-2015 Customer contact cards 150   150   
2014-2015 Door hangers 150   150   
2014-2015 Inspection cards 750   750   
2014-2015 Map printing for conference rooms 250   500   

100-30-62-624500 2,200   2,200      432 1,549   
Budget Detail
Budget Code Description Price Amount

2014-2015 Business cards and other printing 300   300   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Building & Grounds Supplies 16,046   

Units

1   
1   
1   

Capital Outlay -   

Public Relations 820   

Dues/Memberships 984   

Units

1   
2   

Publications 787   

Units

1   
1   

Travel/Training 3,420   

Units

1   
2   
1   
2   
5   
1   

Equipment Maintenance 8,661   

Units

1   
2   
2   
1   

Routine/Preventative 
Maintenance - Vehicles

3,691   

Vehicle Repairs 1,487   

Maintenance Agreements 2,238   

Units

12   
1   
4   
4   
1   
1   

2014-2015 Gym equipment quarterly service 200   800   
2014-2015 HVAC rooftop and chiller maintenance (quarterly) 1,288   5,152   
2014-2015 Plotter/scanner (A&A graphics) 600   600   
2014-2015 Security and camera service agreement 1,950   1,950   

100-30-67-674700 18,352    15,700   15,902 7,036   
Budget Detail
Budget Code Description Price Amount

2014-2015 Copier 400   4,800   
2014-2015 Generator maintenance and testing 5,050   5,050   

2014-2015 Gym equipment 250   500   
2014-2015 Street sweeper 2,000   2,000   

100-30-67-674500 1,350   1,750          673 1,892   

100-30-67-674600 1,750   1,350   288 3,555   

100-30-67-674400 7,900   5,400     10,470 5,936   
Budget Detail
Budget Code Description Price Amount

2014-2015 Equipment maintenance and repairs 5,000   5,000   
2014-2015 Generator battery replacement 200   400   

2014-2015 Building Inspector 2,400   4,800   
2014-2015 Customer Service Representative 500   500   
2014-2015 Field Service Representatives 500   1,000   
2014-2015 P&Z Commissioners 600   3,000   
2014-2015 Utilities & Maintenance Supervisor 1,500   1,500   

2014-2015 Other reference material 500   500   

100-30-67-672300 12,800    10,400     4,904 1,549   
Budget Detail
Budget Code Description Price Amount

2014-2015 Asst. Director (PW & PD training) 2,000   2,000   

2014-2015 Memberships (ICC, NFPA, BOAT, IAEI) 600   1,200   

100-30-67-672000 2,500   1,800      1,432 827   
Budget Detail
Budget Code Description Price Amount

2014-2015 Code books and reference books 2,000   2,000   

100-30-67-670300 1,000   1,000     232 769   

100-30-67-670900 1,800   4,600          518 1,011   
Budget Detail
Budget Code Description Price Amount

2014-2015 License renewals (plbg, master elec.) 600   600   

2014-2015 Cleaning supplies 3,000   3,000   
2014-2015 Other maintenance supplies 6,000   6,000   
2014-2015 Paper goods 3,000   3,000   

100-30-66-669900 -   -   -   37,153    

100-30-63-631500 12,000    12,800       12,080 9,005   
Budget Detail
Budget Code Description Price Amount
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Equipment Lease 2,452   

Units

2   
1   

Fuel-Vehicles 7,557   

Units

1,666   
852   

Utilities-Electricity 72,597   

Units

12   
12   
12   
12   

Utilities-Natural Gas 1,289   

Units

12   

Building Maintenance -   

Transfer to Equipment 
Replacement Fund

-   

Units

1   
1   
1   
1   
1   
1   

813,413   Public Works Total: 1,377,843   1,210,773      1,143,417 993,176   

2014-2015 1/2 ton truck (1@$23,100/7 yrs) 3,300   3,300   
2014-2015 Gator (1@9,500/10 yrs) 950   950   
2014-2015 High efficiency vehicle (2@25,200 each/7 yrs) 7,200   7,200   
2014-2015 Pool car (1@23,100/7 yrs) 3,300   3,300   
2014-2015 Street sweeper (1@115,000/10 yrs) 11,500   11,500   

100-30-67-676300 -   -   -   380   

100-30-69-690200 29,100    29,100       29,100 29,100    

Budget Detail
Budget Code Description Price Amount

2014-2015 1 ton truck (1@28,500/10 yrs) 2,850   2,850   

2014-2015 Public works building based on usage 1,250   15,000   

100-30-67-676200 2,004   2,004     1,416 1,329   
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on usage 167   2,004   

Budget Detail
Budget Code Description Price Amount

2014-2015 3% increase 190   2,280   
2014-2015 Additional use for fire department 500   6,000   
2014-2015 City hall based on usage 5,050   60,600   

Budget Detail
Budget Code Description Price Amount

2014-2015 Diesel for city hall generator 4    6,664   
2014-2015 Vehicle and small equipment fuel 4    3,195   

100-30-67-676100 83,880    85,008   67,604 64,257    

Budget Detail
Budget Code Description Price Amount

2014-2015 Aerial lifts (weekly) 950   1,900   
2014-2015 Other equipment lease 1,000   1,000   

100-30-67-675500 9,859   9,859      1,369 7,781   

100-30-67-675400 2,900   5,600     3,981 2,566   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Salaries & Wages 11,131   

Overtime 61    

Part Time 25,609   

Units

1   
1   
1   

FICA/Medicare Tax 2,801   

Units

1   

Unemployment 1,039   

Units

1   

Operating Services -   

Units

12   
12   

Consulting/Professional 
Services

175   

Units

20   

Contract Labor -   

Telephone 1,051   

Cellular Phones 445   

Units

12   

Uniforms And Safety Gear -   

Units

10   
1   
2   

Operating Supplies 6,477   

Units

1   2014-2015 Chemicals, salt, guard equipment 4,000   4,000   

2014-2015 Other safety gear 250   250   
2014-2015 Pool Director 50   100   

100-31-63-631000 4,000   4,850     2,906 3,379   
Budget Detail
Budget Code Description Price Amount

2014-2015 Pool Director 55   660   

100-31-63-630800 850   850    -   120   
Budget Detail
Budget Code Description Price Amount

2014-2015 10 lifeguards 50   500   

100-31-62-621900 -   1,000   -   -   

100-31-62-624100 -   -   -   1,486   

100-31-62-624400 660   432       562 432   
Budget Detail
Budget Code Description Price Amount

2014-2015 Phone and internet service 125   1,500   

100-31-62-621000 1,000   700    430   323   

Budget Detail
Budget Code Description Price Amount

2014-2015 Drug screen tests 50   1,000   

2014-2015 Pool Dir., 10 lifeguards; based on new rate 2,277   2,277   

100-31-62-620100 2,160   2,160     2,189 151   
Budget Detail
Budget Code Description Price Amount

2014-2015 Fire alarm monitoring 55   660   

Budget Detail
Budget Code Description Price Amount

2014-2015 Pool Dir., 10 lifeguards 3,570   3,570   

100-31-61-614500 2,277   716       838 37    
Budget Detail
Budget Code Description Price Amount

Budget Detail
Budget Code Description Price Amount

2014-2015 Lifeguards 31,300   31,300   
2014-2015 Pool Director 15,020   15,020   

100-31-61-614400 3,570   3,489     2,943 2,553   

2014-2015 One time incentive pay 345   345   

100-31   Swimming Pool
100-31-61-611000 -   -   2,734  380   

100-31-61-611400 -   -      119 161   

100-31-61-612000 46,665    45,596   38,633 33,173    
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Operating Equipment 463   

Units

1   
1   
1  

Office Supplies 158   

Office Equipment And 
Furnishings

-   -   

Building & Grounds Supplies 109   

Units

1   
1   
1   

Public Relations 10    

Units

1   
1   

Travel/Training -   

Units

1   
1   

Equipment Maintenance 2,336   

Units

1   

Utilities-Electricity 4,826   

Units

12   

Utilities-Natural Gas -   

Units

10   
2   

56,690   

2014-2015 Minimum usage 20   200   
2014-2015 Swim team heating (reimbursed by sharks) 600   1,200   

Swimming Pool Total: 83,632    84,097      70,797 57,687   

Budget Detail
Budget Code Description Price Amount

2014-2015 Based on usage 500   6,000   

100-31-67-676200 1,400   5,004     1,173 597   
Budget Detail
Budget Code Description Price Amount

100-31-67-674400 1,500   1,000   463   -   
Budget Detail
Budget Code Description Price Amount

2014-2015 Repairs to pumps, restrooms, pool structures 1,500   1,500   

100-31-67-676100 6,000   4,500   7,663 5,343   

100-31-67-672300 850   900    589   228   
Budget Detail
Budget Code Description Price Amount

2014-2015 Lifeguard training classes 350   350   
2014-2015 Pool Operator 500   500   

100-31-67-670300 1,300   1,000   670   268   
Budget Detail
Budget Code Description Price Amount

2014-2015 Advertise new pool programs 500   500   
2014-2015 Polar bear plunge 800   800   

Budget Detail
Budget Code Description Price Amount

2014-2015 Grounds paint, snake away, etc. 250   250   
2014-2015 Landscaping supplies 1,000   1,000   
2014-2015 Restroom 250   250   

2014-2015 Pool furniture 2,500   2,500   

100-31-63-631200 400   400    29  74    

100-31-63-631400 -   -   379   

100-31-63-631500 1,500   1,500     1,041 3,366   

100-31-63-631100 9,500   10,000       10,787 5,240   
Budget Detail
Budget Code Description Price Amount

2014-2015 Water fountain with bottle filler 2,000   2,000   

2014-2015 Pool improvements 5,000   5,000   

53 2014-2015 Adopted Budget 
December 2014



 

 

7,500, 19% 

5,000, 12% 
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FY 2014-2015 Budget - Parks & Rights-of-Way 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Landscaping And Irrigation 
Improvements

1,300   

Units

1   

Pathway Maintenance 114   

Park Supplies 48    

Units

1   

Landscaping Supplies 1,015   

Units

1   

Park Improvements 1,026   

Utilities - Electricity 28,039   

Units

12   
12   
12   

31,541   

Fund 100 Surplus or (Deficit):    332,451 4,206      677,972 2,712,593    2,261,676   

2014-2015 Estimated reduction for solar lights (150)   (1,800)   
2014-2015 Lights for parks 500   6,000   
2014-2015 Street lights and entrances 2,000   24,000   

Parks and Right-of-Ways Total: 40,700    42,500      55,625 36,425   

2014-2015 Mulch, fertilizer, plants 500   500   

100-32-63-631600 2,500   2,500   -   1,006   

100-32-67-676100 28,200    30,000       31,450 31,899    
Budget Detail
Budget Code Description Price Amount

Budget Detail
Budget Code Description Price Amount

2014-2015 Parks and ROW supplies 2,000   2,000   

100-32-63-631500 500   500    617   259   
Budget Detail
Budget Code Description Price Amount

Budget Detail
Budget Code Description Price Amount

2014-2015 Enhancements at existing sites 6,500   6,500   

100-32-62-624000 1,000   1,000   63  -   

100-32-63-631000 2,000   2,000     1,519 1,856   

100-32   Parks and Right-of-Ways

100-32-62-623000 6,500   6,500     21,976 1,406   
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6,385, 100% 

FY 2014-2015 Budget - Building Permits 
Technology Revenue 

Technology Fee Revenue 

2,076, 100% 

FY 2013-2014 Actual - Building Permits 
Technology Revenue 

Technology Fee Revenue 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Technology Fee -   

-   

130-00   Revenue Building Permits Technology
130-00-56-561800 6,385   -      2,076 -   

Revenue Total: 6,385   -   2,076 -   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Software Program Purchase 
and Maintenance

-   

Units

1   

Cellular Phones -   

Units

12   

Operating Supplies -   

Operating Equipment -   

-   Public Works Total: 4,040   -      3,231 -   

Fund 130 Surplus or (Deficit): 2,345   -     (1,155) -   -   

Budget Detail
Budget Code Description Price Amount

2014-2015 Air cards (2 inspectors, Fire Marshal) 120   1,440   

130-30-63-631000 100   -   163   -   

130-30-63-631100 -   -     5,144 -   

130-30   Building Permits Technology

130-30-62-622100 2,500   -   -   -   

Budget Detail
Budget Code Description Price Amount

2014-2015 Laserfiche 2,500   2,500   

130-30-62-624400 1,440   -   -   -   
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Convention and Visitors Bureau (CVB) 

The Shenandoah CVB supports and promotes the City's eight hotels, the nationally recognized sports 
venues and the 41 restaurants. Comprised of a director, a tourism marketing specialist and three 
ambassadors, the CVB staff operates out of the Visitors Center located on David Memorial Drive near 
the CISD stadium and natatorium.  

The Visitors Center is a recognized Texas Tourism Information Center and provides information from 
across the state. It is also home to the Footprints in Courage Museum, which highlights area history, 
culture and inspiring stories of human achievement.  

CVB Director 

Tourism Marketing 
Specialist

CVB 
Ambassadors 

Jennifer Calvert, CVB Director 

jcalvert@shenandoahtx.us 

832-585-8161 
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1,516,063, 99% 

9,850, 1% 

FY 2014-2015 Budget - Hotel/Motel Revenue 

Total Tax Revenue 

Total Other Revenue 

913,767, 99% 

3,799, 1% 

FY 2013-2014 Actual - Hotel/Motel Revenue 

Total Tax Revenue 
Total Other Revenue 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Motel/Hotel Tax 713,812   

Units

1   
1   
1   

Interest 589   

Units

1   

Undesignated 216   

Units

1   
6   

714,617   

Budget Detail
Budget Code Description Price Amount

2014-2015 Other rentals 3,000   3,000   
2014-2015 Rental of restroom trailer to City 1,000   6,000   

Revenue Total: 1,525,913      917,567    917,567 854,479   

200-00-56-561000 850   650       937 677   
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on current/est.. balances 850   850   

200-00-56-566700 9,000   -   2,863  6,279   

Budget Detail
Budget Code Description Price Amount

2014-2015 6 mos. est.. receipts for Home2Suites at 75% occ. 86,090   86,090   
2014-2015 Est.. receipts for Courtyard Marriott at 75% occ. 544,139   544,139   
2014-2015 Flat receipts for current hotels 885,834   885,834   

200-00   Revenue
200-00-50-515000 1,516,063   740,210   913,767 847,523   
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95,907, 14% 

242,242, 36% 

3,320, 1% 
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FY 2014-2015 Budget - Hotel/Motel 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014
Actual 

 2012-2013
Actual 

 2011-2012
Actual 

Salaries & Wages 135,422   

Units

1   
12   

1   

Education Pay 2,400   

Units

12   

Overtime -   

Longevity Pay 1,435   

Units

1   

Part Time 11,175   

Units

1,664   
1   

Retirement 18,542   

Units

1   

FICA/Medicare Tax 11,874   

Units

1   

Unemployment 848   

Units

1   

Allowances/Misc. Personnel 
Costs

3,000   

Units

12   

Operating Services 360   

Units

12   
1   

12   

2014-2015 One time incentive pay 332   332   

2014-2015 Fire alarm monitoring 30   360   
2014-2015 Google Earth Pro License 399   399   
2014-2015 Panic alarm monitoring 40   480   

Budget Detail
Budget Code Description Price Amount

2014-2015 Director car allowance 1,000   12,000   

200-45-62-620100 1,239   840      1,660 837   
Budget Detail
Budget Code Description Price Amount

200-45-61-614500 590   347       640 110   
Budget Detail
Budget Code Description Price Amount

2014-2015 1 staff and part time; based on new rate 590   590   

200-45-61-614700 12,000    -     8,000 250   

2014-2015 1 staff, Dir. stipend 9,823   9,823   

200-45-61-614400 6,076   8,356     5,646 9,592   
Budget Detail
Budget Code Description Price Amount

2014-2015 1 staff, Dir. stipend, part time 6,076   6,076   

Budget Detail
Budget Code Description Price Amount

2014-2015 Pool of part time workers (hrs) 10   16,640   

200-45-61-614100 9,823   14,231     8,890 16,769    
Budget Detail
Budget Code Description Price Amount

200-45-61-611600 50   55   20  1,300   
Budget Detail
Budget Code Description Price Amount

2014-2015 1 staff 50   50   

200-45-61-612000 16,972    16,640       15,616 11,577    

200-45-61-611100 2,400   2,400      1,264 800   
Budget Detail
Budget Code Description Price Amount

2014-2015 Jennifer Salazar (Bachelors) 200   2,400   

200-45-61-611400 1,000   -   539   13,651    

200-45   Hotel / Motel
200-45-61-611000 46,996    90,133   48,640 98,255    

Budget Detail
Budget Code Description Price Amount

2014-2015 1 staff 40,204   40,204   
2014-2015 Director stipend 500   6,000   
2014-2015 One time incentive pay 792   792   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 
Operating Services - Lease 
Payment

100,395   

Units

12   

Operating Services-Plant 
Maintenance

-   

Consulting/Professional 
Services

48,924   

Units

1   
1   
1   
1   

Advertising 7,776   

Units

1   
1   
2   
1   
2   
1   
1   
3   
6   

12   
1   

Postage 194   

Units

12   

Cellular Phones 1,856   

Units

12   

Printing 2,312   

Units

1   
1   
3   

2014-2015 Rack cards (2,500) 500   500   
2014-2015 Tear-off dining maps 500   1,500   

2014-2015 Tourism Marketing Specialist reimbursement 55   660   

200-45-62-624500 2,500   2,800     147 690   
Budget Detail
Budget Code Description Price Amount

2014-2015 Museum rack cards (2,500) 500   500   

Budget Detail
Budget Code Description Price Amount

2014-2015 FedEx, UPS and misc. postage 20   240   

200-45-62-624400 660   600    -   793   
Budget Detail
Budget Code Description Price Amount

2014-2015 Texas Accommodations Guide 750   750   
2014-2015 Texas Highways 3,160   9,480   
2014-2015 Texas Monthly (1/6 page ad) 1,449   8,694   
2014-2015 Texas State Travel Guide 710   8,520   

200-45-62-624200 240   600      92 56    

2014-2015 Convention South Interactive Guide 95   95   
2014-2015 Cynthia Woods Mitchell Pavilion 8,500   17,000   
2014-2015 National  advertising/NCAA 25,500   25,500   
2014-2015 Sports Events Magazine 2,680   5,360   
2014-2015 Superbowl 2017 500   500   

2014-2015 iCity license agreement 4,000   4,000   

200-45-62-621700 105,899   102,087       76,786 10,994    
Budget Detail
Budget Code Description Price Amount

2014-2015 Banners 10,000   10,000   

Budget Detail
Budget Code Description Price Amount

2014-2015 Advertising development 7,500   7,500   
2014-2015 Consulting for design fees, photos/maps 7,500   7,500   
2014-2015 Hotel audit 1,500   1,500   

Budget Detail
Budget Code Description Price Amount

2014-2015 Increased due to changes in property taxes 9,267   111,204   

200-45-62-620400 -   -   125   -   

200-45-62-621000 20,500    16,700       23,308 3,319   

200-45-62-620200 111,204   106,092      117,398 105,693   

2014-2015 Conroe ISD Natatorium Agreement 20,000   20,000   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Uniforms And Safety Gear -   

Units

6   

Operating Supplies 915   

Units

12   

Operating Equipment -   

Units

1   

Office Supplies 156   

Units

12   

Office Equipment And 
Furnishings

1,400  3,298   

Units

1   

Public Relations 35,482   

Units

12   
3   

Dues/Memberships 5,180   

Units

1   
1   
1   
1   
1   
1   

Publications 156   

Units

2   
12   
12   2014-2015 Texas Monthly Magazine 2    21   

200-45-67-672000 165   165    126   167   
Budget Detail
Budget Code Description Price Amount

2014-2015 Conroe Courier Newspaper 63   126   
2014-2015 Texas Highways Magazine 2    18   

2014-2015 Greater Mont. Co. Restaurant Assoc. 195   195   
2014-2015 Nat'l Assoc. of Sports Commissions 795   795   
2014-2015 South Mo. Co. Chamber 1,680   1,680   
2014-2015 Texas Association of CVB's 700   700   
2014-2015 Texas Travel Industry Association 1,050   1,050   

2014-2015 Promotional items 2,000   6,000   

200-45-67-670900 4,519   3,100   4,205  4,575   
Budget Detail
Budget Code Description Price Amount

2014-2015 Apple Developer License 99   99   

2014-2015 Replacement computer 1,400   1,400   

200-45-67-670300 7,200   14,950     6,936 15,959    
Budget Detail
Budget Code Description Price Amount

2014-2015 Hotel relations 100   1,200   

Budget Detail
Budget Code Description Price Amount

2014-2015 Copy paper, pens, pads, etc. 50   600   

200-45-63-631400 -      726 2,337   

Budget Detail
Budget Code Description Price Amount

200-45-63-631100 420   -       42,582 2,163   
Budget Detail
Budget Code Description Price Amount

2014-2015 Wireless access point Fortinet 420   420   

200-45-63-631200 600   500       517 221   

2014-2015 1 staff, 2 part time 50   300   

200-45-63-631000 600   1,000      1,311 1,018   
Budget Detail
Budget Code Description Price Amount

2014-2015 Kitchen/cleaning supplies, paper goods 50   600   

200-45-63-630800 300   700    182   -   
Budget Detail
Budget Code Description Price Amount
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Travel/Training 1,783   

Units

1   
1   

Equipment Maintenance 271   

Vehicle Maintenance -   

Units

1   

Maintenance Agreements 1,181   

Units

12   
1   
4   
1   

Equipment Lease 3,701   

Fuel-Vehicles -   

Units

1   

Utilities-Electricity 6,697   

Units

12   

Utilities - Communication 5,229   

Units

12   
12   
12   

Hosted Sporting Events -   

Units

1   

NCAA Fees 1,613   

Transfer To General Operating 122,030   

Units

1   
1   
1   
1   
1   
1   

2014-2015 Dental/medical/AD&D 6,308   6,308   
2014-2015 Liability/property/workers compensation 1,522   1,522   

Budget Detail
Budget Code Description Price Amount

2014-2015 10% administration fees 81,370   81,370   
2014-2015 10% Incode fees 7,663   7,663   
2014-2015 2% finance personnel 4,717   4,717   

Budget Detail
Budget Code Description Price Amount

2014-2015 2015 NCAA Swimming & Diving Champ. 175,000   175,000   

200-45-67-679400 -   -   -   184,047   

200-45-68-681100 102,437   119,692      140,903 37,905    

2014-2015 Cable 35   420   
2014-2015 Fiber line for internet/phone 750   9,000   
2014-2015 Fire alarm phone service 100   1,200   

200-45-67-676700 175,000   50,000      24,426 -   

Budget Detail
Budget Code Description Price Amount

2014-2015 Based on usage 500   6,000   

200-45-67-676600 10,620    11,184     10,527 11,718    
Budget Detail
Budget Code Description Price Amount

200-45-67-675500 150   300    62  -   
Budget Detail
Budget Code Description Price Amount

2014-2015 Pool car- based on usage 150   150   

200-45-67-676100 6,000   6,000     6,734 5,088   

2014-2015 Fire alarm annual maintenance 450   450   
2014-2015 HVAC quarterly maintenance 642   2,568   
2014-2015 Website 750   750   

200-45-67-675400 -   -   -   3,380   

2014-2015 Pool car maintenance 350   350   

200-45-67-674700 4,368   4,968   4,683 1,538   
Budget Detail
Budget Code Description Price Amount

2014-2015 Copier 50   600   

2014-2015 Tourism Marketing Specialist 1,500   1,500   

200-45-67-674400 -   500    -   -   

200-45-67-674600 350   350    185   105   
Budget Detail
Budget Code Description Price Amount

200-45-67-672300 2,000   2,500     4,297 2,808   
Budget Detail
Budget Code Description Price Amount

2014-2015 IT Coordinator (Adobe Pro) 500   500   

857   2014-2015 416 hrs of janitor service (hrly + ben., 8 hrs/wk) 857   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Transfer to Water & Sewer -   

Units

12   

Transfer to Equipment 
Replacement Fund

-   

Units

1   
1   

534,206   

2014-2015 Pool car (1@23,100/7 yrs) 3,300   3,300   

Hotel / Motel Total: 665,062   581,090      560,475 551,013   

Fund 200 Surplus or (Deficit): 860,851   159,770       357,092 303,466   180,411   

2014-2015 Water and sewer usage 558   6,696   

200-45-69-690200 4,088   3,300     3,300 3,300   

Budget Detail
Budget Code Description Price Amount

2014-2015 20% of Servers (7@4,500 each/8 years) 788   788   

200-45-68-681600 6,696   -   -   -   
Budget Detail
Budget Code Description Price Amount
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813,488, 34% 

255,000, 11% 

1,321,604, 55% 

FY 2014-2015 Budget - Debt Service Revenue 

Tax Revenue 

Sales Tax Tax Subsidy 
Revenue 

Total Interfund Transfers 

821,154, 39% 

1,305,863, 61% 

FY 2013-2014 Actual - Debt Service Revenue 

Tax Revenue 

Total Interfund Transfers 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Property Taxes 917,724   

Units

1   

Interest 157   

Sales Tax Subsidy -   

Transfer From General 
Operating

1,171,772   

Transfer From Water/Sewer 474,755   

Units

1   
1   
1   
1   
1   
1   
1   
1   
1   

Bond Proceeds -   

Bond Interest -   

Premium On Bonds Sold -   

2,564,408   

Budget Detail
Budget Code Price Amount

2014-2015

Description

I&S rate of $0.1249, $694,284,686 valuation 788   788   

Revenue Total:    2,390,749 2,385,182      2,388,792 10,361,200   

2014-2015 2011 GO principle August 2015 (30%) 52,500   52,500   

300-00-59-590300 -   -   -   7,345,000   

300-00-59-590700 -   -   -   9,775   

300-00-59-590800 -   -   -   592,688   

2014-2015 2009 CO interest August 2015 31,375   31,375   
2014-2015 2009 CO interest February 2015 31,375   31,375   
2014-2015 2009 CO principle August 2015 150,000   150,000   
2014-2015 2011 GO interest August 2015 (30%) 21,949   21,949   
2014-2015 2011 GO interest February 2015 (30%) 21,949   21,949   

Budget Detail
Budget Code Description Price Amount

2014-2015 2008 CO interest August 2015 29,484   29,484   
2014-2015 2008 CO interest February 2015 29,484   29,484   
2014-2015 2008 CO principle August 2015 140,000   140,000   

300-00-56-561000 -   100       10 17    

300-00-56-569000 213,574   250,884      261,764 211,790   

300-00-57-571100    801,898 813,488       798,642 790,762   

300-00-57-571600 508,116   507,222   507,222 506,102   

300-00   Revenue
300-00-50-511000    867,161 813,488   821,154 905,067   
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4,600, 0% 

2,385,256, 100% 

FY 2014-2015 Budget - Debt Service 
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Debt Service Expense Per Year 

71 2014-2015 Adopted Budget 
December 2014



2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Operating Services 1,847   

Units

1   
1   
4   

Bond Payments-Principal 1,370,000   

Units

1   
1   
1   
1   
1   
1   
1   

Bond Payments-Interest 1,198,488   

Units

1   
1   
1   
1   
1   
1   
1   
1   
1   
1   
1   
1   
1   
1   

Payment to Escrow Agent -   

Auditor Adjustment -   

Bond Issuance -   

2,570,335   

(5,927)   

300-80-68-680800 -   -   -   0   

300-80-68-682100 -   -   -   170,353   

Debt Service Total: 2,389,856   2,385,182      2,386,232 10,349,755   

Fund 300 Surplus or (Deficit):    893 -       2,560 11,445   

2014-2015 2011 GO August 2015 73,163   73,163   
2014-2015 2011 GO February 2015 73,163   73,163   
2014-2015 2013 GO Refunding August 2015 102,300   102,300   
2014-2015 2013 GO Refunding February 2015 102,300   102,300   

300-80-67-673000 -   -   -   7,764,104   

2014-2015 2008 GO February 2015 105,456   105,456   
2014-2015 2009 CO August 2015 31,375   31,375   
2014-2015 2009 CO February 2015 31,375   31,375   
2014-2015 2009 GO August 2015 109,250   109,250   
2014-2015 2009 GO February 2015 109,250   109,250   

2014-2015 2007 CO August 2015 9,100   9,100   
2014-2015 2007 CO February 2015 9,100   9,100   
2014-2015 2008 CO August 2015 29,484   29,484   
2014-2015 2008 CO February 2015 29,484   29,484   
2014-2015 2008 GO August 2015 105,456   105,456   

2014-2015 2011 GO August 2015 175,000   175,000   
2014-2015 2013 GO Refunding August 2015 50,000   50,000   

300-80-65-652600 920,256   968,982      968,981 1,018,498   
Budget Detail
Budget Code Description Price Amount

2014-2015 2007 CO August 2015 455,000   455,000   
2014-2015 2008 CO August 2015 140,000   140,000   
2014-2015 2008 GO August 2015 180,000   180,000   
2014-2015 2009 CO August 2015 150,000   150,000   
2014-2015 2009 GO August 2015 315,000   315,000   

2014-2015 GO series 2009 rebate calculation 1,600   1,600   
2014-2015 Paying agent fees 350   1,400   

300-80-65-652500 1,465,000   1,415,000      1,415,000 1,395,000   
Budget Detail
Budget Code Description Price Amount

300-80   Debt Service
300-80-62-620100 4,600   1,200     2,250 1,800   

Budget Detail
Budget Code Description Price Amount

2014-2015 CO series 2008 rebate calculation 1,600   1,600   
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FiscYear Ad Valorem Water &
Ending Due Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest Total Fisc Total Tax Sewer

2/15/2015 9,100            105,456      29,484     109,250      31,375     73,163        102,300      460,128        460,128         
9/30/2015 8/15/2015 455,000        9,100            180,000      105,456      140,000      29,484     315,000      109,250      150,000      31,375     175,000      73,163        50,000        102,300      1,465,000     460,128        1,925,128      2,385,256     1,877,140      508,116      

2/15/2016 101,856      27,034     104,525      29,125     70,538        101,800      434,878        434,878         
9/30/2016 8/15/2016 185,000      101,856      145,000      27,034     325,000      104,525      155,000      29,125     180,000      70,538        520,000      101,800      1,510,000     434,878        1,944,878      2,379,756     1,871,115      508,641      

2/15/2017 98,156        24,134     99,650        26,800     67,838        96,600        413,178        413,178         
9/30/2017 8/15/2017 195,000      98,156        150,000      24,134     335,000      99,650        155,000      26,800     185,000      67,838        530,000      96,600        1,550,000     413,178        1,963,178      2,376,356     1,873,285      503,071      

2/15/2018 94,256        21,134     94,625        24,475     65,063        91,300        390,853        390,853         
9/30/2018 8/15/2018 200,000      94,256        160,000      21,134     345,000      94,625        160,000      24,475     190,000      65,063        545,000      91,300        1,600,000     390,853        1,990,853      2,381,706     1,874,450      507,256      

2/15/2019 90,256        17,934     88,588        21,675     62,213        84,488        365,153        365,153         
9/30/2019 8/15/2019 210,000      90,256        165,000      17,934     355,000      88,588        170,000      21,675     200,000      62,213        555,000      84,488        1,655,000     365,153        2,020,153      2,385,306     1,873,760      511,546      

2/15/2020 86,056        14,634     82,375        18,700     59,213        77,550        338,528        338,528         
9/30/2020 8/15/2020 215,000      86,056        170,000      14,634     370,000      82,375        175,000      18,700     205,000      59,213        570,000      77,550        1,705,000     338,528        2,043,528      2,382,056     1,873,360      508,696      

2/15/2021 81,756        11,234     74,975        15,200     55,625        70,425        309,216        309,216         
9/30/2021 8/15/2021 220,000      81,756        175,000      11,234     380,000      74,975        180,000      15,200     210,000      55,625        585,000      70,425        1,750,000     309,216        2,059,216      2,368,431     1,864,188      504,244      

2/15/2022 77,356        7,734       67,375        11,600     51,950        63,113        279,128        279,128         
9/30/2022 8/15/2022 235,000      77,356        185,000      7,734       400,000      67,375        185,000      11,600     220,000      51,950        595,000      63,113        1,820,000     279,128        2,099,128      2,378,256     1,872,418      505,839      

2/15/2023 72,656        3,919       59,375        7,900       48,100        54,188        246,138        246,138         
9/30/2023 8/15/2023 245,000      72,656        190,000      3,919       415,000      59,375        195,000      7,900       225,000      48,100        615,000      54,188        1,885,000     246,138        2,131,138      2,377,275     1,872,278      504,998      

2/15/2024 67,603        51,075        4,000       44,163        44,963        211,803        211,803         
9/30/2024 8/15/2024 255,000      67,603        430,000      51,075        200,000      4,000       235,000      44,163        635,000      44,963        1,755,000     211,803        1,966,803      2,178,606     1,873,609      304,998      

2/15/2025 62,344        41,938        39,463        35,438        179,181        179,181         
9/30/2025 8/15/2025 265,000      62,344        450,000      41,938        245,000      39,463        650,000      35,438        1,610,000     179,181        1,789,181      1,968,363     1,871,185      97,178        

2/15/2026 56,713        32,375        34,563        24,063        147,713        147,713         
9/30/2026 8/15/2026 275,000      56,713        470,000      32,375        255,000      34,563        675,000      24,063        1,675,000     147,713        1,822,713      1,970,425     1,873,188      97,238        

2/15/2027 50,869        22,388        29,463        12,250        114,969        114,969         
9/30/2027 8/15/2027 290,000      50,869        485,000      22,388        265,000      29,463        700,000      12,250        1,740,000     114,969        1,854,969      1,969,938     1,872,760      97,178        

2/15/2028 44,525        11,475        24,163        80,163          80,163           
9/30/2028 8/15/2028 300,000      44,525        510,000      11,475        275,000      24,163        1,085,000     80,163          1,165,163      1,245,325     1,148,328      96,998        

2/15/2029 37,963        18,663        56,625          56,625           
9/30/2029 8/15/2029 315,000      37,963        285,000      18,663        600,000        56,625          656,625         713,250        616,553         96,698        

2/15/2030 31,072        12,963        44,034          44,034           
9/30/2030 8/15/2030 325,000      31,072        300,000      12,963        625,000        44,034          669,034         713,069        615,291         97,778        

2/15/2031 23,963        6,588          30,550          30,550           
9/30/2031 8/15/2031 340,000      23,963        310,000      6,588          650,000        30,550          680,550         711,100        614,148         96,953        

2/15/2032 16,313        16,313          16,313           
9/30/2032 8/15/2032 355,000      16,313        355,000        16,313          371,313         387,625        387,625         

2/15/2033 8,325          8,325            8,325             
9/30/2033 8/15/2033 370,000      8,325          370,000        8,325            378,325         386,650        386,650         

455,000$      18,200$        4,975,000$ 2,414,988$ 1,480,000$ 314,488$ 5,585,000$ 1,879,975$ 1,725,000$ 381,700$ 3,960,000$ 1,527,450$ 7,225,000$ 1,716,950$ 25,405,000$ 8,253,750$   33,658,750$  33,658,750$ 28,111,328$  5,547,423$ 

(Montgomery County, Texas)
CITY OF SHENANDOAH

Combined Debt Service Requirements for Tax Supported Debt

Prepared by John Martin - Senior Vice President - (800) 848-1799

2008 CO's Combined Totals2007 CO's 2008 GO 2009 GO 2009 CO's 2011 GO 2013 GO Rfdg
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2014 - 2015 Adopted Budget
 2011-2012

Actual 
 2014-2015
   Budget 

 2013-2014
Budget 

 2013-2014
Actual 

 2012-2013
Actual 

400-00 Capital Projects Revenue
400-00-57-571100 Transfer From General 887,552 - - - 96,558                  

Budget Detail
Budget Code Description Units Price Amount

2014-2015 Active shooter response gear 1                21,432                21,432             
2014-2015 City pathways (#11, 14, 15) 1                214,605              214,605          
2014-2015 Council Chambers A/C 1                48,000                48,000             
2014-2015 David Memorial area street lights 1                32,000                32,000             
2014-2015 DMD and DJV traffic improvements 1                107,225              107,225          
2014-2015 Entry signs and landscaping 1                105,000              105,000          
2014-2015 MS Exchange upgrade 2014 1                23,210                23,210             
2014-2015 Park (2) conceptual design 1                5,000 5,000               
2014-2015 PD Admin copier replacement 1                6,004 6,004               
2014-2015 Pool slide rehabilitation 1                25,000                25,000             
2014-2015 Server move to 911/switch refresher 1                8,070 8,070               
2014-2015 Server virtualization 2014 1                59,000                59,000             
2014-2015 Street lights along Vision Park 1                32,000                32,000             
2014-2015 Street lights along Wellman 1                60,000                60,000             
2014-2015 Tahoe replacement 1                141,006              141,006          

400-00-57-571600 Transfer From Water & Sewer  680,000 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Elevated storage tank coating 1                40,000                40,000             
2014-2015 Meter replacement 1                100,000              100,000          
2014-2015 Water Plant 2 improvements 1                                         50,000      50,000
2014-2015 WWTP improvements 1                10,000                10,000             

400-00-59-590700 Bond Interest - - - 936 2,535 

Revenue Total: 1,567,552 - 247 1,200 99,094                 

2014-2015 Water Plant 4 engineering 1 480,000 480,000

74 2014-2015 Adopted Budget 
December 2014



2014 - 2015 Adopted Budget
 2011-2012

Actual 
 2014-2015
   Budget 

 2013-2014
Budget 

 2013-2014
Actual 

 2012-2013
Actual 

32,000      Street Lights-David Memorial

400-00 Capital Projects Expense
400-60-66-661700 Equipment 27,436 - - - - 

Budget Detail

Budget Code Description Units Price Amount

2014-2015 Active shooter response gear 1                21,432                21,432             
2014-2015 PD Admin copier replacement 1                6,004 6,004               

400-60-66-662300 Server Relocation 8,070 - - - - 
Budget Detail

Budget Code Description Units Price Amount

2014-2015 Server move to 911/switch refresh 1                8,070 8,070               

400-60-66-662301 MS Exchange 23,210 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 MS Exchange upgrade 1                23,210                23,210             

400-60-66-662302 Server Virtualization 59,000 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Server Virtualization 1                59,000                59,000             

400-60-66-662303 Audio Visual 48,000 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Council Chambers A/V replacement 1                48,000                48,000             

400-60-66-662800 Entry Signs 105,000 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Entry signs and landscaping 1                105,000              105,000          

400-60-66-663800 - - - - 

Budget Detail
Budget Code Description Units Price Amount

2014-2015 Street lights 2                16,000                32,000             

400-60-66-664400 Pool Improvements 25,000 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Pool slide rehabilitation 1                25,000                25,000             

400-60-66-664600 Park improvements 5,000 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Conceptual design park 1 1                2,500 2,500               
2014-2015 Conceptual design park 2 1                2,500 2,500               

400-60-66-666200 Elevated Tank 40,000 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Coating 1                40,000                40,000             
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2014 - 2015 Adopted Budget
 2011-2012

Actual 
 2014-2015
   Budget 

 2013-2014
Budget 

 2013-2014
Actual 

 2012-2013
Actual 

400-60-66-667300 Vehicles 141,006 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Tahoes 3                47,002                141,006          

400-60-66-667600 Vision Park Improvements 32,000 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Street lights 2                16,000                32,000             

400-60-66-667700 David Memorial Improvements 107,225 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 DMD/DJV traffic improvements 1                107,225              107,225          

400-60-66-668100 Pathway Plan 214,605 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Pathways #11, 14, 15 1                214,605              214,605          

400-60-66-669668 Water Plant 50,000 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Water Plant 2 improvements 1                50,000                50,000             

400-60-66-669700 Waste Water Treatment Plant 10,000 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Waster Water Treatment Plant improvements 1                10,000                10,000             

400-60-66-669800 Water Plant 4 480,000 - - - - 
Budget Detail
Budget Code Description Units Price Amount

2014-2015 Water Plant 4 engineering 1                480,000              480,000          

400-60-68-681100 Transfer To General Operating - - 1,062,340                - 127,154                

Expense Total: 1,407,552                 - 1,062,340              139,785                2,640,874          

Fund 400 Surplus or (Deficit): 160,000 - (1,062,093)            (138,586)               (2,541,781)         
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FY 2014-2015 Budget - Water & Sewer Revenue 

Water Revenue 
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Grp Pass Through Revenue 

Lonestar Groundwater 
Conservation 
Other Revenue 
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Water 1,340,966   

Units

1   

Sewer 903,868   

Units

1   

Penalty 21,729   

Units

1   

Tap Fees 77,909   

Units

1   

Temporary Water Meters -   

Units

1   

Groundwater Reduction Plan 
Fees

182,200   

Units

320,000    

Lonestar Groundwater 
Conservation District

18,237   

Units

320,000   

Interest 2,641   

Undesignated 144,063   

Units

1   

Transfer from Convention & 
Visitors Bureau

-   

Units

12   

Proceeds from Sale of Capital 
Assets

-   

Draw on Reserves 958,562   

3,650,176   

600-00-56-568600 

Revenue Total: 3,017,966   2,494,560      2,448,680 3,278,148   

Budget Detail
Budget Code Description Price Amount

2014-2015 Water and sewer usage 558   6,696   

600-00-58-580000 -   -   4,000  -   

480,000   -   -   572,067   

Budget Detail
Budget Code Description Price Amount

2014-2015 Sales tax discount 70   70   

600-00-57-571200 6,696   -   -   -   

Budget Code Description Price Amount

2014-2015 Based on usage ($/1,000 gals) 0    19,200   

600-00-56-561000 -   -     2,465 2,337   

600-00-56-566700 70   60   2 93    

Budget Detail
Budget Code Description Price Amount

2014-2015 Based on usage ($/1,000 gals) 1    192,000   

600-00-54-545300 19,200    19,500       15,891 19,747    

Budget Detail

600-00-54-542600 8,000   -     10,139 -   
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on YTD (1 yr history avail.) 8,000   8,000   

600-00-54-545000 192,000   195,000      159,767 199,847   

2014-2015 Based on YTD receipts 17,000   17,000   

600-00-54-542000 66,000    60,000       89,133 142,841   
Budget Detail
Budget Code Description Price Amount

2014-2015 10% increase of prev. budget 66,000   66,000   

Budget Detail
Budget Code Description Price Amount

2014-2015 Based on YTD receipts 925,000   925,000   

600-00-54-541500 17,000    20,000       17,465 22,027    
Budget Detail
Budget Code Description Price Amount

600-00   Water & Sewer Revenue
600-00-54-541100 1,304,000   1,300,000      1,233,001 1,384,054   

Budget Detail
Budget Code Description Price Amount

2014-2015 Based on YTD receipts 1,304,000    1,304,000   

600-00-54-541200 925,000   900,000      916,816 935,136   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Salaries & Wages 374,058   

Units

1   
1   

Certification Pay 7,175   

Units

12   

Overtime 12,210   

Shift Coverage -   

After Hours Calls -   

NCAA -   

Longevity Pay 1,495   

Units

1   

Retirement 53,917   

Units

1   

Group Insurance -   

FICA/Medicare Tax 30,508   

Units

1   

Unemployment 2,616   

Units

1   

Allowances/Misc. Personnel 
Costs

12,000   

Units

12   

Operating Services 79,301   

Units

12   
1   
1   

12   
12   
12   

100   
52   

2014-2015 Landline for Parkgate lift station autodial 35   420   
2014-2015 Monthly lab, analysis, and testing fees 1,100   13,200   
2014-2015 Phone/internet at WWTP 85   1,020   
2014-2015 Sludge removal/hauls 450   45,000   
2014-2015 Testing required by TCEQ (wkly) 45   2,340   

Budget Detail
Budget Code Description Price Amount

2014-2015 Alarm monitoring for water/sewer facilities 300   3,600   
2014-2015 Annual testing required by TCEQ 12,000   12,000   
2014-2015 Guadalajara - utility billing 27,000   27,000   

600-50-61-614700 12,000    12,000       12,000 12,360    

Budget Detail
Budget Code Description Price Amount

2014-2015 Public Works Director car allowance 1,000   12,000   

600-50-62-620100 104,580   94,080       107,273 96,160    

2014-2015 7 staff 30,631   30,631   

600-50-61-614500 1,449   630    1,449  (189)   
Budget Detail
Budget Code Description Price Amount

2014-2015 7 staff; based on new rate 1,449   1,449   

2014-2015 7 staff 62,983   62,983   

600-50-61-614200 -   -   71  -   

600-50-61-614400 30,631    29,043       28,806 27,437    
Budget Detail
Budget Code Description Price Amount

Budget Detail
Budget Code Description Price Amount

2014-2015 7 staff 2,380   2,380   

600-50-61-614100 62,983    58,351       58,763 51,069    
Budget Detail
Budget Code Description Price Amount

600-50-61-611406 3,250   -   -   -   

600-50-61-611410 9,500   -   -   -   

600-50-61-611411 2,380   -   -   -   

600-50-61-611600 2,380   1,960   1,960  1,540   

600-50-61-611200 2,400   6,000     2,498 6,007   
Budget Detail
Budget Code Description Price Amount

2014-2015 Gerard Gomez (Class A water/wastewater) 200   2,400   

600-50-61-611400 -   6,527   12,301 9,054   

600-50   Water & Sewer
600-50-61-611000 368,489   353,152      354,574 316,264   

Budget Detail
Budget Code Description Price Amount

2014-2015 7 staff 361,306   361,306   
2014-2015 One time incentive pay 7,183   7,183   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 
Consulting/Professional 
Services

141,598   

Units

5   

Engineer 5,546   

Units

1   
1   

Contract Labor 12,350   

Units

80   

Building & Grounds 
Maintenance

4,369   

License & User Fees -   

Units

6   

Postage -   

Units

1   

Cellular Phones 5,113   

Units

12   
12   
12   
12   

Printing 57    

Units

1   

Legal Notices -   

Uniforms And Safety Gear 5,647   

Units

260   
14   

1   
1   2014-2015 Safety gear 1,875   1,875   

Budget Detail
Budget Code Description Price Amount

2014-2015 5 staff - uniforms 16   4,160   
2014-2015 8 staff 50   700   
2014-2015 First aid for buildings & trucks 180   180   

Budget Detail
Budget Code Description Price Amount

2014-2015 TCEQ compliance mail outs 150   150   

600-50-62-624600 500   400       512 1,721   

600-50-63-630800 6,915   6,785     2,795 3,960   

2014-2015 3 staff (Operators 3@$55 mo) 165   1,980   
2014-2015 Aircard (1) 40   480   
2014-2015 Public Works Director reimbursement 75   900   

600-50-62-624500 150   100       0 110   

2014-2015 For required mailings (i.e. TCEQ) 750   750   

600-50-62-624400 4,680   3,840     3,941 3,245   
Budget Detail
Budget Code Description Price Amount

2014-2015 2 staff (Field Service Reps 2@$55 mo) 110   1,320   

Budget Detail
Budget Code Description Price Amount

2014-2015 MCSO Radio access (6 handhelds) 90   540   

600-50-62-624200 750   650       601 661   
Budget Detail
Budget Code Description Price Amount

Budget Detail
Budget Code Description Price Amount

2014-2015 General labor at water/sewer facilities 17   1,360   

600-50-62-623600 1,500   1,500    764 491   

600-50-62-623800 540   540       450 450   

Budget Detail
Budget Code Description Price Amount

2014-2015 Engineer - water/sewer issues 10,000   10,000   
2014-2015 Water/sewer map updates 2,500   2,500   

600-50-62-621900 1,360   1,360      1,034 1,446   

600-50-62-621000 250   250       221 467   

Budget Detail
Budget Code Description Price Amount

2014-2015 Drug screens 50   250   

600-50-62-621100 12,500    16,750   12,841 16,236    
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Operating Supplies 34,018   

Units

12   
1   
1   
1   
1   
1   

Operating Equipment 6,953   

Units

1   

Office Supplies 115   

Office Equipment And 
Furnishings

915   

Units

1   
1   
1   

Building & Grounds Supplies 289   

Units

1   

Depreciation Expense 542,044   

Public Relations -   

Groundwater Reduction Plan 4,222   

Units

320,000    

Usage Fees 47,699   

Units

365,000    
1   

Dues/Memberships 1,351   

Units

1   

Publications -   

Units

1   

600-50-67-672000 400   400    336   -   
Budget Detail
Budget Code Description Price Amount

2014-2015 American Water Works Assoc., other refs. 400   400   

2014-2015 TCEQ 14,000   14,000   

600-50-67-670900 3,400   3,400   957   1,024   
Budget Detail
Budget Code Description Price Amount

2014-2015 TWUC license renewal; other memberships 3,400   3,400   

2014-2015 Based on 12 mo. history of gals. sold 1    192,000   

600-50-67-670800 35,900    32,900   34,879    36,265    
Budget Detail
Budget Code Description Price Amount

2014-2015 LSGCD (1,000 gals) based on 12 mos. pumpage 0    21,900   

600-50-64-640100 -   -   -   679,037   

600-50-67-670300 1,000   1,000   -   -   

600-50-67-670600 192,000   195,000       50,148 -   
Budget Detail
Budget Code Description Price Amount

2014-2015 Tablet 1,000   1,000   

600-50-63-631500 1,250   500      1,986 437   
Budget Detail
Budget Code Description Price Amount

2014-2015 Lights and other supplies at W/S facilities 1,250   1,250   

600-50-63-631400 2,800   2,800   1,363  1,547   

Budget Detail
Budget Code Description Price Amount

2014-2015 Other equipment 400   400   
2014-2015 Replacement desktop computer 1,400   1,400   

600-50-63-631100 15,000    21,000       25,665 13,303    
Budget Detail
Budget Code Description Price Amount

2014-2015 New or replacement equipment 15,000   15,000   

600-50-63-631200 750   900       430 606   

2014-2015 Chemical supplies 3,000   3,000   
2014-2015 General supplies 2,500   2,500   
2014-2015 Lab instruments 2,100   2,100   
2014-2015 Lubrication oil for well 2,000   2,000   
2014-2015 WWTP chemicals 30,000   30,000   

600-50-63-631000 48,510    48,510       41,786 39,735    
Budget Detail
Budget Code Description Price Amount

2014-2015 Beltpress polymer (formerly Armstrong) 743   8,910   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Travel/Training 3,626   

Units

1   
1   
2   
3   

Equipment Maintenance 95,564   

Units

10   
1   

Routine/Preventative 
Maintenance

681   

1  
1  

Vehicle Repairs 2,813   

Maintenance Agreements 7,250   

Units

1   
1   
1   
1   
1   
1   

Fuel-Vehicles 12,029   

Units

500   
2,500   
2,200   

Utilities-Electricity 165,983   

Units

1   

Utilities-Natural Gas 1,224   

Units

1   

Annual lift station cleaning 10,000   10,000   
2014-2015
2014-2015

Vehicles and equipment 1,350   1,350   

Budget Detail
Budget Code Description Units Price

Budget Detail
Budget Code Description Price Amount

2014-2015 Based on usage 1,500   1,500   

600-50-67-676100 190,000   170,004      185,471 157,828   
Budget Detail
Budget Code Description Price Amount

2014-2015 Based on usage 190,000   190,000   

600-50-67-676200 1,500   1,800      1,344 1,258   

Budget Detail
Budget Code Description Price Amount

2014-2015 Diesel 4    2,000   
2014-2015 Diesel storage tanks 4    10,000   
2014-2015 Unleaded 4    8,250   

2014-2015 Generator maintenance and testing 21,700   21,700   
2014-2015 Water tank inspection 5,000   5,000   
2014-2015 Well inspection services 1,400   1,400   

600-50-67-675500 20,250    22,125     9,030 8,727   

Budget Detail
Budget Code Description Price Amount

2014-2015 Belt press preventative maintenance 2,500   2,500   
2014-2015 Chlorine & sulfur dioxide systems 8,850   8,850   
2014-2015 Flow meter calibration 650   650   

2014-2015 Repair/maintenance of existing W/S equip. 110,000   110,000   

600-50-67-674500 11,350    1,350      149 442   

600-50-67-674600 1,350   1,350   411   4,989   

600-50-67-674700 40,100    39,100     21,555 13,667    

Amount

2014-2015 Operators 500   1,500   

600-50-67-674400    112,000 67,000   109,468 131,736   
Budget Detail
Budget Code Description Price Amount

2014-2015 Annual generator battery replacement 200   2,000   

Budget Detail
Budget Code Description Price Amount

2014-2015 Administrative Assistant 500   500   
2014-2015 Director 2,200   2,200   
2014-2015 Field Service Representatives 500   1,000   

600-50-67-672300 5,200   8,200     5,528 2,996   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Transfer to General Operating 318,772   

Units

1   
1   
1   
1   
1   
1   
1   
1   
1   

12   

Transfer To Debt Service 474,755   

Units

1   
1   
1   
1   
1   
1   
1   
1   
1   

Transfer To Capital Projects

Units

1   
1   
1   
1   
1   

Transfer to Equipment 
Replacement Fund

-   

Units

1   
1   
1   
1   
1   
1   
1   
1   

2,468,263    

40,000   40,000   
2014-2015 Meter replacement 100,000   100,000   
2014-2015 Water Plant 4 engineering 480,000   480,000   

600-50-68-681400 680,000   

2014-2015 2011 GO interest February 2015 (30%)

2014-2015 Jet Machine (1@35,250/15 yrs) 2,350   2,350   
2014-2015 Mini excavator (1@28,500/15 yrs) 1,900   1,900   
2014-2015 Tractor (1@31,500/15 yrs) 2,100   2,100   

Water & Sewer Total:    2,836,435 2,061,315      1,922,075 2,466,283    

2014-2015 1 ton truck (1@28,500/10 yrs) 2,850   2,850   
2014-2015 1/2 ton truck (1@23,100/7 yrs) 3,300   3,300   
2014-2015 Backhoe (1@81,000/15 yrs) 5,400   5,400   
2014-2015 Gator (1@9,500/10 yrs) 950   950   
2014-2015 High efficiency vehicle (1@25,200/7 yrs) 3,600   3,600   

21,949   21,949   
2014-2015 2011 GO principle August 2015 (30%) 52,500   52,500   

600-50-69-690200 22,450    20,100       20,100 20,100    

Budget Detail

Budget Code Description Price Amount

Budget Detail
Budget Code Description Price Amount

2014-2015 Water Plant 2 improvements 50,000   50,000   
2014-2015 WWTP improvements 10,000   10,000   
2014-2015 Elevated storage tank coating

2014-2015 2008 CO principle August 2015 140,000   140,000   
2014-2015 2009 CO interest August 2015 31,375   31,375   
2014-2015 2009 CO interest February 2015 31,375   31,375   
2014-2015 2009 CO principle August 2015 150,000   150,000   
2014-2015 2011 GO interest August 2015 (30%) 21,949   21,949   

600-50-68-681300 508,116   507,222   507,221   506,102   
Budget Detail
Budget Code Description Price Amount

2014-2015 2008 CO interest August 2015 29,484   29,484   
2014-2015 2008 CO interest February 2015 29,484   29,484   

2014-2015 50% audit 10,350   10,350   
2014-2015 Dental/health/AD&D 61,553   61,553   
2014-2015 Liability/property/workers compensation 39,603   39,603   
2014-2015 Plant grounds maintenance 4,000   4,000   
2014-2015 Rent 2,666   31,992   

2014-2015 10% administration fees 68,370   68,370   
2014-2015 10% finance personnel 23,797   23,797   
2014-2015 25% Incode software fees 19,157   19,157   
2014-2015 25% salary/Finance Accts Payable Clerk 12,200   12,200   
2014-2015 33% legal 42,900   42,900   

600-50-68-681100 313,922   322,736      301,397 297,996   
Budget Detail
Budget Code Description Price Amount
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 

Operating Services 249   

Units

12   

Consulting/Professional -   

Licenses & User Fees 7,297   

Units

1   
12   

3,600   

Postage 4,300   

Units

12   
12   

Printing 146   

Units

1   

Uniforms And Safety Gear -   

Operating Supplies 2,108   

Units

1   

Operating Equipment -   

Units

1   

Office Supplies 1,161   

Office Equipment And -   

Travel/Training 11    

Units

1   

Equipment Maintenance 90    

600-51   Utility Billing

600-51-67-674400 -   -   -   45    

600-51-63-631400 100   1,300   1,295  -   

600-51-67-672300 500   -   -   -   

Budget Detail

Budget Code Description Price Amount

2014-2015 Utility Billing Clerk 500   500   

600-51-63-631100 2,000   -   -   -   
Budget Detail
Budget Code Description Price Amount

2014-2015 New bill drop box 2,000   2,000   

600-51-63-631200 1,000   1,200      516 1,106   

600-51-63-630800 -   50   -   -   

600-51-63-631000 2,750   2,960   2,777  2,521   

Budget Detail

Budget Code Description Price Amount

2014-2015 Paper stock for bills including envelopes 2,750   2,750   

2014-2015 Regular mail - utility bills and past due notices 500   6,000   

600-51-62-624500 180   180    30  44    

Budget Detail

Budget Code Description Price Amount

2014-2015 Misc. billing inserts 180   180   

2014-2015 ETS fees for online bill pay (400 users/month) 1    4,500   

600-51-62-624200 6,300   5,880     5,890 4,921   

Budget Detail

Budget Code Description Price Amount

2014-2015 Certified mail - past due notices 25   300   

600-51-62-623800 12,330    11,592     13,964 13,188    

Budget Detail

Budget Code Description Price Amount

2014-2015 Annual ETS compliance fee 150   150   
2014-2015 ETS fees for credit card transactions 640   7,680   

600-51-62-620100 2,040   1,860   1,862  1,702   

Budget Detail

Budget Code Description Price Amount

2014-2015 Folding and stuffing utility bills 170   2,040   

600-51-62-621000 -   40   -   -   
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2014-2015 Adopted Budget
 2014-2015

   Budget 
 2013-2014

Budget 
 2013-2014

Actual 
 2012-2013

Actual 
 2011-2012

Actual 
Maintenance Agreements -   

Units

12   

Equipment Lease -   

Units

12   

15,361   
60

Fund 600 Surplus or (Deficit):    150,803 21,675      497,575 785,939   1,166,552   

600-51-67-675400 2,724   2,508     2,697 2,400   
Budget Detail

Budget Code Description Price Amount

2014-2015 Postage machine 227   2,724   

Utility Billing Total: 30,728    27,570      29,030 25,927   

600-51-67-674700 804   -   -   -   

Budget Detail

Budget Code Description Price Amount

2014-2015 Printer 67   804   
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ID Name Department DH Score CA Score Recommendation Funding Source Amount

14-30-28 Shenandoah Park Public Works 9 10 Funded
General Fund 

Reserves
$2,310,000.00

14-30-29 Entrance Landscaping Public Works 7 10 Funded General Fund $170,000.00

14-30-32 Hurley Lane Paving Public Works 10 10 Funded
General Fund 

Reserves
$82,200.00

14-30-33 Vision Park Detention Pond Public Works 10 10 Funded MDD $594,500.00

14-50-12 Wellman Water Line Water/Sewer 9 10 Funded General Fund $186,000.00

14-50-31 Water Plant Controls Water/Sewer 10 9 Funded Water/Sewer $60,000.00

14-50-34 David Memorial Drive Lift Station Water/Sewer 10 10 Funded MDD $545,000.00

14-50-44 Ed English Lift Station Improvements Water/Sewer 9 10 Funded Water/Sewer $94,000.00

15-11-02 Server Move to 911/Switch Refresh
Information 

Technologies
7 7 Funded General Fund $8,707.00

15-22-01 Active Shooter Response Gear Police 10 8 Funded General Fund $21,432.00

15-22-03 PD Admin Copier Replacement Police 10 8 Funded General Fund $6,004.00

15-22-04 Tahoe Replacement Police 10 8 Funded General Fund $141,006.00

15-30-24 DMD and DJV Traffic Improvements Public Works 7 8 Funded General Fund $107,225.00

15-30-27 Street Lights Along Vision Park Public Works 2 9 Funded 2 GF/2 MDD $32,000.00

15-31-21 Pool Slide Rehabilitation Public Works 9 10 Funded General Fund $17,500.00

15-11-01 MS Exchange Upgrade 2014
Information 

Technologies
8 6/9 Funded General Fund $23,210.00

15-11-03 Server Virtualization 2014
Information 

Technologies
8 5 Funded

Equipment 
Replacement

$59,000.00

15-11-04 Council Chambers A/V
Information 

Technologies
9 8 Funded General Fund $48,000.00

15-30-02 Parks (2) Public Works 3 4
Conceptual Design 

Funded
General Fund $5,000.00

15-30-18 City Pathways #11, 14, 15 Public Works 7 7 Funded General Fund $214,605.00

15-30-26 David Memorial Area Street Lights Public Works 2 3 4 Funded 2GF/2MDD $32,000.00

15-30-50 Entry Signs and Landscaping Public Works 3 Not Funded General Fund $105,000.00

15-30-25 Street Lights Along Wellman Public Works 5 6 Funded General Fund $60,000.00

$880,689.00

Capital Project / Purchase List
2014-2015

Proposed General Fund Capital Projects

Carry Over Projects

Total Approved General Fund Capital Projects
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ID Name Department DH Score CA Score Recommendation Funding Source Amount

Capital Project / Purchase List
2014-2015

15-50-11 Water Plant 2 Improvements Water/Sewer 8 9 Funded Water/Sewer $50,000.00

15-50-39 WWTP Improvements Water/Sewer 8 8 Funded Water/Sewer $10,000.00

15-50-46 Elevated Storage Tank Coating Water/Sewer 9 9 Funded Water/Sewer $40,000.00

Meter Replacement Water/Sewer Funded Water/Sewer $100,000.00

15-50-05 Water Plant 4 Water/Sewer 9 7 Design Funded MDD $480,000.00

$680,000.00Total Approved Water/Sewer Capital Projects

Proposed Water/Sewer Capital Projects
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Want

Meets Goals TOTAL

Necessity / Safety Requirement

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

7

8

9

10

4

5
6

7

4

5

Capital Project or Purchase Form

Explanation/Justification

Department:
R

A

N

K

I

N

G

6

City AdminDept Head

1

2
3

9

10

1

2
3

Proposed Project Timeline

Capital Project
Capital Purchase PROJECTED COSTS

Date Range:

Project Length:

Funding Source:

8

Department Head Signature Date City Administrator Signature Date

City Administrator Recommended: Council Approved:

Attachment List

City Administrator Comments

Notes
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-Existing Server Room by Front Entry 

-Rack on 30 AMP Uninterruptable  
  Power Supply 

-Minimal Room behind Rack 

 

 

 

 

 

 

 

 

 

 

-911 Server Room 
  Currently housing a few Township 
  Servers.  Since 911 moved most of  
  rack space available. 

-Entire Room on Uninterruptable  
  Power Supply 

-Room Designed as Server Room 
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6/25/2014 Print

https://usm.channelonline.com/gotoscw/storesite/Quotes/print_quote.epl?quote_id=1716279&amp;title=Print 1/1

Subtotal: $5,034.44

Tax (0.000%): $0.00

Shipping: $0.00

Total: $5,034.44

   Southern Computer Warehouse
1395 S Marietta Parkway
Building 300-106
Marietta, Georgia 30067
United States
http://www.scw.com

 Quotation
 Date

Jun 25, 2014 5:53 PM EDT

 
Doc #
Cart

 Description
None

 SalesRep
Reardon, Josh  
(P) 770-579-8927 ext. 291

 Customer Contact
Priesmeyer, Bubba
(P) 832-585-8164
bpriesmeyer@shenandoahtx.us

Customer
City of Shenandoah TX (CO24877)
29955 I-45 N.
Shenandoah, Texas 77381
(P) 832-585-8164

Bill To
City of Shenandoah TX
Payable, Accounts
29955 I 45 N
Shenandoah, Texas 77381
(P) 832-585-8164

Ship To
City of Shenandoah TX
REF, PO
29955 I 45 N
Shenandoah, Texas 77381
(P) 832-585-8164

Customer PO:
None

Terms:
Unknown

Ship Via:
GROUND

Special Instructions:
None

Carrier Account #:
None

Item Description Part # Qty Tax Unit Price Total

1
HP 2920-48G-POE+ Switch  
Switch - managed - 44 x 10/100/1000 (PoE+) + 4 x combo Gigabit SFP
(PoE+) - rack-mountable - PoE+

J9729A#ABA 2 No $2,517.22  $5,034.44

 

Quote valid for 30 days unless formal bid provides different term. Promotional pricing is valid only during term of
promotion and while supplies last.

All returns must be authorized and clearly marked with a valid RMA number. 

These prices may not include applicable taxes, insurance, shipping, delivery, setup fees, or any cables or cabling
services or material unless specifically listed above.

Please note that expedited shipping charges are estimated, and could decrease or increase when invoiced.

All prices are subject to change without notice. Supply subject to availability.
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	ExplanationJustificationRow1: Since 911 and Montgomery County Hospital District have removed the majority of their equipment from the 911 Server Room, we have the opportunity to move all the Server Equipment and some of the switching equipment to that room.  The room is three times the size of the current server room and the entire room is on an Uninterruptible Power Supply that also conditions all power.
	NotesRow1: Note 1: Server Rooms or Network Closets are called IDF "Intermediate Distribution Frame", Note 2: Professional Services will be fiber installed from Front Closet IDF to 911 IDF and Administration IDF to 911 IDF.
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	Attachment ListRow1: Rack Hardware and Switch Quote; Existing Server Rooms
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