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2019 - 2020 Proposed Budget

CITY COUNCIL CITY STAFF

Mayor: M. Ritchey Wheeler City Administrator - Kathie Reyer

Position 1: Ron Raymaker Finance Director - Lisa Washer

Position 2: Ted Fletcher Police Chief - Raymond Shaw

Position 3: Dean Gristy Public Works Director - Joseph Peart

Position 4: Charlie Bradt Capital Projects and Infrastructure - Kenny Eickelberg

Position 5: Michael McLeod Community Dev. Manager - Jackie Thompson
IT Manager - Chris Grizzaffi
Communications Manager - Debbie Pilcher
City Secretary - Courtney Clary



City Council

About the Board

Shenandoah is a General Law city with a population of approximately 3,000 people. The city is governed by an
elected city council with six members - five council members and a mayor. The council members have different
backgrounds and a range of experiences, but they share a common goal of achieving the best interests of the city

and its residents and businesses.
Ritch Wheeler, Mayor

Ron Raymaker, Position 1

RWheeler@shenandoahtx.us RRaymaker@shenandoahtx.us

Charlie Bradt, Position 4

Dean Gristy, Position 3

= ey ey

CBradt@shenandoahtx.us

DGristry@shenandoahtx.us

Ted Fletcher, Position 2

TFletcher@shenandoahtx.us
Michael McLeod, Position 5

MMcleod@shenandoahtx.us

Meeting Information
The Council Meets:

e Every second and fourth
Wednesday

e 7:00p.m.

e Council Chambers
located at the Municipal
Building

To View Past and Future
Agendas & Minutes, Please Visit
the Agenda Center on the City’s

Website

To Watch Live and Past Council
Meetings, Please Visit the City’s
Youtube Channel

Council Compensation

e Mayor - $545.45 Per
Meeting

e Council - $409.09 Per
Meeting

Health Insurance Benefits
(medical, dental, vision, life) are
available to Council if they choose
to receive any or all of them. The
City pays for 75% of the premium
cost for Council members but does
not pay for dependents. Council
members are responsible for 100%
of any dependent coverage.


mailto:RWheeler@sheandoahtx.us
mailto:RRaymaker@shenadnoahtx.us
mailto:TFletcher@shenandoahtx.us
mailto:DGristry@shenandoahtx.us
mailto:CBradt@shenandoahtx.us
mailto:MMcleod@shenandoahtx.us
mailto:MMcleod@shenandoahtx.us
http://www.shenandoahtx.us/AgendaCenter/City-Council-2
https://www.youtube.com/channel/UC5-9qrdkO9wip4I0vyCXq9g
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City of Shenandoah
Organizational Chart
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100-00 General Fund Revenue

100-00-49-491000

100-00-50-511000

100-00-50-512000

100-00-51-513000

100-00-52-521000

100-00-52-521400

100-00-53-530100

100-00-56-530300

100-00-53-530500

100-00-53-530600

100-00-54-541900

100-00-54-543100

100-00-55-551000

100-00-54-543100

100-00-56-561000

100-00-56-561100

Development Fees

Property Taxes
Description

Anticipated Tax Val. 1,170,000,000 (M&O rate.07515/5100)

Drink Tax
Description
Historical + Increase [Sales & New Businesses]

Sales Tax
Description

Based on Historical

Building Permits
Description

Based on Historical

Other Permits

Gas

Electric

Cable

Telephone

Code Enforcement Violation

Pool Use Fees

Description

Non-Resident Memberships

Swim Lessons (Resident)
Swim Lessons (Non-Resident)
Shenandoah Sharks Base Lease
Shenandoah Sharks Add'l Charges (Lifeguards)

Daily Swim

Water Aerobics

Court Fines
Court Fees
Interest
Leases
Description
EMS Bay Rental

2019 - 2020 Proposed Budget

Units

Units

Units

Units

Units

AR RO

Units
12

Price
879,255

Price
320,994

Price
6,340,269

Price
450,000

Price
150
50
100
2,550
4,000

21

Price
1,250

Amount
879,255

Amount
320,994

Amount
6,340,269

Amount
450,000

Amount

600

2,100

600

2,550
4,000

30

84

Amount
15,000

2019 - 2020
Proposed
10,000

879,255

320,994

6,340,269

450,000

15,000

35,000

282,000

20,000

70,000

800

9,964

10,000

5,000

8,000

15,000

2018 - 2019
Budgeted
8,000

903,692

287,100

5,766,930

450,000

15,000

30,000

275,100

32,000

125,000

1,200

13,599

10,000

5,000

5,000

12,000

2018-2019
YTD
10,325

881,670

221,020

3,522,889

334,381

12,250

42,517

15,317

107,843

455

6,307

6,253

2,050

15,107

8,955

2017-2018
Budgeted
8,000

897,486

261,000

5,440,500

376,600

11,000

30,000

262,000

28,000

125,000

1,500

16,399

8,500

4,700

5,000

16,200

June 2019 Version
Workshop Dates: August 9 -10, 2019

2017-2018
Actual

10,198

895,628

299,735

6,432,534

431,011

14,135

32,697

267,761

55,947

109,638

930

14,831

10,970

5,657

7,250

27,130

2016-2017
Budgeted

866,341

242,756

5,231,000

435,000

8,000

31,100

259,286

32,000

120,000

15,114

18,700

12,000

5,100

21,600

2016-2017
Actual
5,075

872,467

270,808

5,417,396

475,032

16,596

28,449

291,525

23,500

147,239

1,045

15,767

7,799

3,517

7,487

21,600



June 2019 Version

2019 - 2020 Proposed Budget Workshop Dates: August 9 -10, 2019

SHENANDOAH
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2019 - 2020 2018 - 2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-00-56-561500 Payment in Lieu of Taxes 71,468 40,000 55,707 40,000 51,294 60,182 70,600
Description Units Price Amount
Pinecroft Core Holdings 4 7,867 31,468
Memorial Hermann Agreement 1 40,000 40,000
100-00-56-566700 Undesignated 20,000 25,000 6,073 30,000 41,152 115,000 17,254
100-00-56-568500 Transfer from MDD 607,056 626,959 o 560,500 519,589 535,875 496,532
Description Units Price Amount
Financial Audit 1 4,800 4,800
80% Woodlands Fire Dept. Agreement 1 520,000 520,000
Administration/CPI Personnel (252 Hrs. Benefits) 1 14,230 14,230
Finance Personnel (58 Hrs. + Benefits) 1 2,126 2,126
Staff Time for Projects 1 15,000 15,000
Police Holiday Overtime 1 12,100 12,100
Shenandoah Business Association 1 8,000 8,000
25% Legal 1 30,000 30,000
Incode Fees 1 800 800
100-00-57-571200 Transfer from CVB 184,656 150,767 65,579 142,435 113,358 129,787 145,338
Description Units Price Amount
Property, Liability, & Worker's Comp 1 1,426 1,426
Hang Banners 1 5,000 5,000
Cleaning Services 12 162 1,944
10% Finance Personnel 1 19,070 19,070
10% Administration Fees 1 72,913 72,913
15% Legal 1 18,000 18,000
10% Audit 1 2,602 2,602
Auto Insurance - Ford Explorer 1 597 597
Employee Medical/Dental/Life Buy Up/AD&D Insurance 12 3,781 45,372
10% Incode Fees 1 2,486 2,486
Technology Costs 1 15,246 15,246
100-00-57-571200 Transfer from Water & Sewer 329,264 298,273 154,819 340,797 323,783 351,097 367,805
Description Units Price Amount
Plant Grounds Maintenance 1 400 400
Property/Liability 1 19,702 19,702
15% Legal 1 18,000 18,000
10% Finance Personnel 1 19,070 19,070
Dental/Medical/Life Buy Up/AD&D 12 10,708 128,496
10% Administration Fees 1 72,913 72,913
Auto Insurance 1 1,895 1,895
Rent 12 2,666 31,992
40% Audit 1 10,406 10,406
25% Incode Fees 1 6,216 6,216
Technology Costs 1 20,174 20,174
100-00-58-580000 Proceeds from Sale of Capital Assets 45,000 45,000 42,460 51,000 32,000 51,000 38,409
Revenue Total 9,728,726 9,125,621 5,511,976 8,656,617 9,697,228 8,540,938 8,741,240



June 2019 Version
Workshop Dates: August 9 -10, 2019

i, 2019 - 2020 Proposed Budget

2019 - 2020 2018 - 2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-09-62-621000 Consulting/Professional Services 400 400 - 400 - - -
Description Units Price Amount
SBA Report Layout/Production 1 400 400
100-09-62-624200 Postage 300 300 s 300 S = =
Description Units Price Amount
SBA report 1 300 300
100-09-62-624500 Printing 1,800 1,800 s 1,800 - - -
Description Units Price Amount
SBA Brochure 1 1,800 1,800
100-09-67-670300 Public Relations 5,500 5,500 o 5,500 2,224
Description Units Price Amount
Business Development 1 2,000 2,000
Stadium Night Promo Items 1 3,500 3,500
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year - - - - - - -

3



June 2019 Version
Workshop Dates: August 9 -10, 2019

Administration Department

City Administrator

The Administration Department oversees all administrative aspects of the city, Kathie Reyer

including:
& KReyer@shenandoahtx.us

e Agenda Preparation N
e City Communications City Administrator
e Council Inquires

e Human Resources \|/ Courtney Clary
* Legal /J\ /J\ /J\
e Maedia Relations CClary@shenandoahtx.us

City Secretary

e Ordinances City Secretary Communications Recc_>rd's Cl.erk/

e Resolutions Manager Executive Assistanct

e Records Management N N N Communications Manager

e Records Requests Debbie Pilcher
DPilcher@shenandoahtx.us
Record’s Clerk / Executive
Assistant

2019 - 2020 Proposed Budget - Budgeted & Actual Expenses - Ashley Brown
56;);75 Administration Administration ABrown@shenandoahtx.us
$19,150 " »1,200,000 $1,064,880 PL120781
. $995,206
3% 1,000,000 ' . .
° $887,620 For All Public Information

$729,030  $764,597

4153050 / $800,000 Act Records Requests,
21% $600,000 500,008 m Budgeted Please Visit the
= Actual City Secretary’s Page for
400,000 More Information and
) $200,000 Access to the Records
= Personnel = Contractual Services
Request Form.
= Supplies = Other Operating Costs $-

4 FYE 2020 FYE 2019 FYE 2018 FYE 2017


mailto:KReyer@shenadnoahtx.us
mailto:CClary@shenandoahtx.us
mailto:DPilcher@shenandoahtx.us
mailto:ABrown@shenandoahtx.us
http://www.shenandoahtx.us/160/City-Secretary
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100-11 Administration

100-11-61-611000 Salaries & Wages
Description
4 Staff

100-11-61-611100 Education Pay
Description

A. Brown - Bachelor's
100-11-61-611400 Overtime

100-11-61-611600 Longevity Pay
Description
4 Staff

100-11-61-61200 Elected Officials
Description
Council Member 1
Council Member 2
Council Member 3
Council Member 4
Council Member 5

Mayor

100-11-61-614100 Retirement
Description
4 Staff

100-11-61-614400 FICA/Medicare Tax
Description
4 Staff
Mayor & Council

100-11-61-614500 Unemployment
Description
4 Staff
Mayor & Council

2019 - 2020 Proposed Budget

Units

Units
12

Units

Units
12
12
12
12
12
12

Units

Units

[

Units

~

Price
333,553

Price
200

Price
550

Price
852
852
852
852
852
1,136

Price
60,838

Price
25,781
4,956

Price
1,080
1,620

2019 - 2020
Proposed
333,553
Amount
333,553
2,400
Amount
2,400
500
550
Amount
550
64,777
Amount
10,228
10,228
10,228
10,228
10,228
13,637
60,838
Amount
60,838
30,737
Amount
25,781
4,956
2,700
Amount
1,080
1,620

2018 - 2019 2018-2019

Budgeted YTD
352,840 240,521
2,400 1,600
500 110
370 385
64,900 40,167
55,427 40,021
32,352 22,011
2,970 270

2017-2018
Budgeted

490,592

4,800

1,500

1,690

64,900

89,990

44,237

3,240

Workshop Dates

2017-2018
Actual

423,964

1,514

198

880

60,071

65,648

34,348

1,738

June 2019 Version
: August 9 -10, 2019

2016-2017
Budgeted

432,742

2,400

1,500

1,865

64,900

81,610

41,520

2,970

2016-2017
Actual

460,681

4,586

1,284

1,345

68,751

81,125

35,200

317
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100-11-62-621000 Consulting/Professional Services
Description
City Administrator Bond Renewal
City Council Photography
Human Resources Programs
Legal Recording Fees
Newsletter Layout/Production
Newsletter Mailing Service
Municode Web Hosting

Municode Ordinance Codification

100-11-62-621300 Legal
Description
Additional Legal Services

Annual Contract

100-11-62-624200 Postage
Description

Fedex, UPS and Misc. Postage Charges

Postage for Processing Newsletter (Annual)

100-11-62-624500 Printing
Description
Office Forms and Business Cards

Residential/Business Communications

100-11-62-624600 Legal Notices
Description

Notices

100-11-63-630800 Uniforms And Safety Gear
Description
4 Staff
6 Council Members

100-11-63-631000 Operating Supplies
Description
Annual Employee Service Awards
Budget Workshop Meals
Employee Appreciation Dinner
Employee Celebrations

Heberts Christmas Certificate for Employees

2019 -

Units

N R NN R RRR

Units

12

Units

Units

Units

Units

Units

A R N R

65

Price

150

500
10,000
1,000

200

300

950

5,000

Price
10,000
10,000

Price
350
850

Price
750
500

Price
2,000

Price
100
100

Price
900
250
12,000
75
30

2020 Proposed Budget

Amount

150

500

10,000
1,000

400

600

950

5,000

Amount
10,000
120,000

Amount
350
850

Amount
750
500

Amount
2,000

Amount
400
600

Amount
900
500
12,000
300
1,950

2019 - 2020
Proposed

18,600

130,000

1,200

1,250

2,000

1,000

15,650

2018 - 2019
Budgeted

20,150

130,000

1,200

1,250

1,500

1,100

15,650

2018-2019 2017-2018
YTD Budgeted
19,873 19,070
87,988 130,000
150 3,350
510 3,750
1,379 3,500
30 1,450
9,049 13,800

2017-2018
Actual

40,039

126,995

1,578

428

10,248

329

14,110

June 2019 Version
Workshop Dates: August 9 -10, 2019

2016-2017
Budgeted

14,250

130,000

5,634

7,884

4,500

1,500

21,420

2016-2017
Actual

37,285

265,545

1,032

2,179

3,280

543

19,110



2019 -
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100-11-63-631200 Office Supplies
Description Units

Pens, Pads, Staples, Etc.

100-11-63-631400 Office Equipment & Furnishings
Description Units
Office Furnishings
Office Furnishings - Record's Clerk

100-11-63-631500 Building & Grounds Supplies

Description Units

Misc. Supplies

100-11-67-670100 Elections

Description Units

Joint Election

100-11-67-670300 Public Relations

Description Units
David's Dream Run
Promotional items
Sponsorships
UTZ Senior Demand Response Program
100-11-67-670900 Dues/Memberships
Description Units
Conroe Chamber of Commerce
Houston-Galveston Area Council (HGAC)
North Houston Association
Texas Assoc. of Municipal Info. Officers (TAMIO)
Texas City Management Assoc. (TCMA)
Texas Municipal League
TM Clerks

Women in Government

100-11-67-672000 Publications
Description Units
Election Law Manual Supplement Update
Municipal Law Manual Supplement Update
Municipal Clerks Supplement
Texas Election Law

Texas Local Government Code Annual

[ S SN

R R R R R R R R

[ N

Price
1,000

Price
500
500

Price
500

Price
11,000

Price
2,500
500
2,000
5,000

Price

175

200
1,250
100

150

900

100

50

Price
50
50
50
140
60

2020 Proposed Budget

Amount
1,000

Amount
500
500

Amount
500

Amount
11,000

Amount
2,500
500
2,000
5,000

Amount

175

200

1,250

100

150

900

100

50

Amount
50
50
50
140
60

2019 - 2020
Proposed

1,000

1,000

500

11,000

10,000

2,925

350

2018 - 2019 2018-2019
Budgeted YTD

1,000 417

1,700 3,255

800 734

11,000 7,483
10,000 7,500

2,045 2,079

300 137

2017-2018
Budgeted

2,400

3,850

500

10,000

16,500

4,110

420

June 2019 Version
Workshop Dates: August 9 -10, 2019

2017-2018 2016-2017 2016-2017
Actual Budgeted Actual

1,613 4,400 3,163
2,137 3,850 3,386

- 300 101
8,925 8,000 10,514
5,519 34,000 16,474
3,508 4,800 4,362
1,429 420 120



2019 -
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100-11-67-672300 Travel/Training

Description Units Price
Admin Mileage 6 250
City Administrator 1 4,500
City Secretary 1 3,000
City Secretary - TMCCP 1 1,500
Communication Specialist 1 1,500
Records Clerk - Laserfiche 1 1,500
Records Clerk - TML Leadership 1 1,500
Records Clerk/Admin Assistant 1 1,500
Council Members 5 2,500
Mayor 1 3,500
Special Training (City Wide) 1 2,000
Travel expense for City Administrator 1 2,000

Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year

Administration Total

June 2019 Version
Workshop Dates: August 9 -10, 2019

2020 Proposed Budget

2019 - 2020
Proposed

2018 - 2019
Budgeted

2018-2019
YTD

2017-2018
Budgeted

2017-2018
Actual

2016-2017
Budgeted

2016-2017
Actual

36,500 35,854 15,162 29,600 8,434 31,600 16,725

Amount
1,500
4,500
3,000
1,500
1,500
1,500
1,500
1,500

12,500
3,500
2,000
2,000

- 19,290 121,631 73,966 93,141 83,674

729,030 764,597 500,098 1,064,880 887,620 995,206 1,120,781



Finance Department

The Finance Department manages all financial aspects of the city, including:

e Accounting

e Auditing

e Budget

e Cashiering

e Investments

e Payroll

e  Purchasing

e Risk Management
e Tax Related Issues
e  Utility Billing

Accounting/Utility
Billing Clerk

VRN

Finance Director

=

N

2019 - 2020 Proposed Budget -
Finance

$6,790 2%

$3,880 1% \

= Personnel

= Supplies
9

= Contractual Services

= Other Operating Costs

-
N =

Accounts .
Payable/Payroll Clerk Part Time Records Clerk
\\/ \\/

Budgeted & Actual Expenses -
Finance

$450,000
$400,000

$350,000
$295,548

$300,000 $231,963 $260,613
$250,000 M Budgeted
$200,000
. $157,37 = Actual

150,000
$100,000

$50,000

$-

FYE 2020 FYE 2019 FYE 2018 FYE 2017

$382,920 $389,420 $402,030

June 2019 Version
Workshop Dates: August 9 -10, 2019

Finance Director

Lisa Wasner

Lwasner@shenandoahtx.us

Accounting/Utility Billing
Clerk

Tammy Daley

Tdaley@shenandoahtx.us

Accounts Payable/Payroll
Clerk

Lacy Davis

AP@shenandoahtx.us

Please Visit the City’s
Financial Transparency
Page for More
Information.



mailto:Lwasner@shenadnoahtx.us
mailto:Tdaley@shenandoahtx.us
mailto:AP@shenandoahtx.us
http://www.shenandoahtx.us/168/Financial-Transparency
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100-12 Finance

100-12-61-611000 Salaries & Wages

Description

2 Staff

100-12-61-611400 Overtime
Description
1 Staff

100-12-61-612000 Part Time

Description

2 Staff

100-12-61-611600 Longevity Pay
Description
2 Staff

100-12-61-614100 Retirement

Description

3 Staff

100-12-61-614400 FICA/Medicare Tax
Description
4 Staff

100-12-61-614500 Unemployment

Description

4 Staff

100-12-62-620100 Operating Services
Description
Annual ETS Compliance Fee (Credit Cards)
Appraisal Share (Quarterly Basis)
ETS Fees for Credit Card Usage (Monthly)

100-12-62-621000 Consulting/Professional Services
Description
Annual Audit (General Fund and Water/Sewer)
Annual Audit (MDD)
Filling of SEC Disclosure
Fraud Hotline

10

Units

Units

Units

Units

Units

Units

Units

Units

Units

12

2019 - 2020 Proposed Budget

Price

139,603

Price
600

Price

41,750

Price
1,375

Price

31,188

Price
14,027

Price

1,080

Price
150
4,600
150

Price
26,015
4,500
750
600

Amount

139,603

Amount
600

Amount

41,750

Amount
1,375

Amount

31,188

Amount
14,027

Amount

1,080

Amount
150
18,400
1,800

Amount
26,015
4,500
750
600

2019 - 2020
Proposed

139,603

600

41,750

1,375

31,188

14,027

1,080

20,350

31,865

2018-2019
Budgeted

130,912

600

11,000

1,240

22,953

10,998

540

20,350

24,945

2018-2019
YTD

90,205

5,580

1,240

16,898

7,570

54

13,936

18,192

2017-2018
Budgeted

256,252

1,000

1,940

45,469

19,829

1,080

18,790

26,000

June 2019 Version

Workshop Dates: August 9 -10, 2019

2017-2018
Actual

160,766

357

1,325

28,320

11,673

486

21,175

26,359

2016-2017
Budgeted

253,107

1,000

1,700

42,783

19,570

1,080

16,390

26,000

2016-2017
Actual

262,658

2,135

1,700

45,442

19,149

36

19,337

23,953
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100-12-62-624200

100-12-62-624500

100-12-62-624600

100-12-63-630800

100-12-63-631000

100-12-63-631400 Office Equipment & Furnishings

100-12-63-631200

11

Postage
Description
A/P Check Mailing

FedEx/UPS and Misc. Postage Charges

Printing
Description
Misc Printing
Legal notices
Description

2019 Tax Rate Notice

Misc. Legal Notices

Uniforms And Safety Gear
Description

4 Staff Uniform Shirts

Operating Supplies
Description
1099 Supplies
Bank Deposit Slips
Bank Deposit Bags

Envelopes and Check Stock for A/P
Ink for MICR Printer (Checks)

Description
T. Daley - Office Chair

L. Davis - Desk & Office Chair

Coil Binding Machine

Office Supplies
Description

Budget Book Supplies

Computer Supplies (Keyboards, Mouse)
Staples, Pens, Pads, Specialty Paper, etc.

June 2019 Version

2019 - 2020 Proposed Budget Workshop Dates: August 9 -10, 2019

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
1,440 1,440 974 1,380 1,123 1,380 1,359
Units Price Amount
12 90 1,080
12 30 360
500 100 - 230 193 230 -
Units Price Amount
1 500 500
1,100 800 - 500 1,529 - 1,094
Units Price Amount
1 800 800
1 300 300
400 200 - 400 323 400 275
Units Price Amount
4 100 400
890 1,180 890 180 800 586 625 528
Units Price Amount
1 60 60
4 50 200
4 30 120
1 400 400
1 400 400
1,700 100 - 2,400 2,296 200 10
Units Price Amount
1 300 300
1 1000 1000
1 400 400
600 600 43 900 847 1,200 600
Units Price Amount
1 250 250
1 100 100
1 250 250
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100-12-67-670900 Dues/Memberships
Description Units
Gov't Finance Officer's Assoc. (yearly)
Gov't Finance Officer's Assoc. of Texas

Gulf Coast-GFOA

100-12-67-672000 Publications
Description Units

Gov't Updates

100-12-67-672300 Travel/Training
Description Units
Accounting Clerk
Accounts Payable/Payroll Clekt
GFOAT Meetings
GFOAT-Finance Director
Add'l Training - Finance Director
Tyler Connect-Finance Director
Texas Women in Government

Webinars- Financial Updates

Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year

Finance Total

12

[ N NS

2019 - 2020 Proposed Budget

Price
150
60
15

Price
200

Price

2,000
500

35

700

800
2,000

50

100

Amount
150
120
30

Amount
200

Amount

2,000

500

140

700

800

2,000

50

100

2019 - 2020
Proposed

300

200

6,290

295,548

2018-2019 2018-2019
Budgeted YTD
225 220
100 -
3,970 2,287
231,963 157,379

2017-2018
Budgeted

435

100

4,515

900

382,920

June 2019 Version
Workshop Dates: August 9 -10, 2019

2017-2018 2016-2017 2016-2017
Actual Budgeted Actual
342 465 390
- 200 10
2,277 5,000 2,570
636 18,090 20,785
260,613 389,420 402,030



Community Outreach

The Civic Club is comprised of residents with
assistance from City Staff to host several
events and community involvement
programs:

Lighting of the Angels

Luminaries

Independence Parade & Celebration
2 Cool 4 School Pool Party

Adult Swim

Good Bye Summer Pool Party
Community Garage Sale

Easter Egg Hunt

Yard of the Month

2019 - 2020 Proposed Budget -
Community Outreach

= Other Operating Costs

13

$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000

$5,000

S-

Budgeted & Actual Expenses -
Community Outreach

$37,110
$34,155
$31,694
$27,285
25,002 $24,379
$22,947

M Budgeted
M Actual

FYE 2020 FYE 2019 FYE 2018 FYE 2017

June 2019 Version
Workshop Dates: August 9 -10, 2019

President

Betty Lahiri

Vice President

Sherry McMullen
Secretary

Wendy Bradt

Financial Secretary
Diane Atchison

Council Representative
Ted Fletcher

TFletcher@shenandoahtx.us

Council Representative
Charlie Bradt

CBradt@shenandoahtx.us

Ex-Offico
Debbie Pilcher

DPilcher@shenandoahtx.us

The Civic Club meets the
second Tuesday at 6:00 p.m. at
city hall.

Please visit the Civic Club’s
webpage for more
information.


mailto:TFletcher@shenandoahtx.us
mailto:CBradt@shenandoahtx.us
mailto:DPilcher@shenandoahtx.us
http://www.shenandoahtx.us/204/Civic-Club
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100-14 Community Outreach

100-14-67-670300

100-14-67-670303

100-14-67-670307

100-14-67-670308

100-14-67-670312

100-14-67-670317

100-14-67-670315

100-14-67-670318

Public Relations
Description
Signs
Magnets
Reuseable Bags
Misc
Utility Billing Inserts
Ribbon

Community Garage Sale
Community Sign Replacements

Easter Egg Hunt
Bunny & Me Paper
Bunny Ears
Entertainment
Golf Carts
Hospitality
Supplies - Eggs

Goodbye Summer
Decorations

Entertainment

Hospitality

Luminaries
Supplies
Supplies - Self Service

Independence Celebration & Parade
Decorations
Entertainment

Hospitality

Summer Pool Party
Hospitality
Lifequards

Arbor Day
Hospitality
Kids Activity

14

Units

R R R R R R

[ S N N

2019 - 2020 Proposed Budget

Price
1,080
500
1,000
720
560
700

50

150
400
1,630
450
300
900

500
1,500
1,225

4,000
535

500
1,500
1,225

350

100
250

Amount

1,080
500
1,000
720
560
700

50

150
400
1,630
450
300
900

500
1,500
1,225

4,000
535

500
1,500
1,225

350
150

100

2019 - 2020
Proposed

4,560

50

3,830

3,225

4,535

3,225

500

350

2018 - 2019
Budgeted

3,930

125

3,700

1,500

4,600

1,500

1,500

350

2018-2019

657

3,407

3,151

112

354

116

2017-2018
Budgeted

3,800

84

2,934

4,284

917

375

June 2019 Version
Workshop Dates: August 9 -10, 2019

2017-2018 2016-2017 2016-2017
Actual Budgeted Actual

1,996 - -

- 390 267

2,442 3,765 2,531

3,606 3,840 3,204

667 940 627

314 415 246
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100-14-67-670323 Lighting Of The Angels

Entertainment
Golf Carts
Hospitality

Santa and Me Pictures

Supplies

100-14-67-670330 Adult Night at the Pool
Lifeguards

Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year

Community Outreach Total

15

2019 - 2020 Proposed Budget

10,500
450
2,500
485
2,500

400

2019 - 2020
Proposed
16,435
10,500
450
2,500
484
2,500
400
400
37,110

2018 - 2019
Budgeted

16,500

450

34,155

2018-2019
YTD

15,150

22,947

2017-2018
Budgeted

18,069

449

782

30,912

June 2019 Version
Workshop Dates: August 9 -10, 2019

2017-2018 2016-2017 2016-2017
Actual Budgeted Actual
15,978 15,985 14,572
- 400 -
1,550 2,932
25,002 25,735 21,447



Non-Department

In the 2011-2012 fiscal year the city created the Non-Department to record City Wide
shared expenditures among the different funds. Fire Services was pulled from this
department and put into its own during the 2017 — 2018 fiscal budget.

These expenditures are reflected in the one department to enhance transparency.

This department is managed by the Finance Director

2019 - 2020 Proposed Budget -
Non-Department

= Personnel

= Supplies

= Other Operating
Costs

$113,990 / $7,

5% 0% ® [ntergovernmental

16

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S-

Budgeted & Actual Expenses -
Non-Department
$3,377,449

2,256,6
$2 456,533 $2,316,506

$2,107,428 2,078,44 $2,023
W Budgetec
I = Actual

FYE 2020 FYE 2019 FYE 2018 FYE 2017

June 2019 Version
Workshop Dates: August 9 -10, 2019

Finance Director

Lisa Wasner

LWasner@shenandoahtx.us



mailto:LWasner@shenadnoahtx.us
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100-17 Non-Department

100-17-61-611500

100-17-61-614000

100-17-61-614100

100-17-61-614200

100-17-61-614400

100-17-61-614300

100-17-63-631000

100-17-67-671900

100-17-67-673100

100-17-67-673500

17

Incentive Pay

Dental Life/AD&D
Description
Current dental enrollment
Anticipated Rate 4% Increase - Dental
Current Life/D&D
Add'l budgeted staff (4) - Dental
Add'l budgeted staff (4) - Life/AD&D

Retirement

Group Insurance
Description
Current Medical Enrollment
Add'l Budgeted Employees (4)
Anticpated Rate 6.75% Increase

FICA/Medicare

Workers Compensation
Description

Based on Estimated Payroll

Operating Supplies - City Hall
Description
Breakroom Supplies
City Hall Shred Boxes
Gym Water
Laminating Machine Supplies
Paper goods for City Hall

Postage Machine supplies

Tuition Reimbursement

Insurance-Auto
Description

Based Off Current Schedule (With Add'l Vehicles)

Insurance-General Liability
Description

Based on Current Limits

2019 - 2020 Proposed Budget

Units
12

12

12
12

Units
12
12

Units

Units
12

12

12

Units

Units

Price
4,570
2,441

345
515
28

Price
70,190
7,982
63,320

Price
56,000

Price
250
175
50
75
200
150

Price

28,892

Price
30,393

Amount
54,840
2,441
4,140
6,180
336

Amount
842,280
95,784
63,320

Amount
56,000

Amount
3,000
1,050
600
150
2,400
150

Amount

28,892

Amount
30,393

2019 - 2020
Proposed

20,000

67,937

3,414

1,001,384

1,530

56,000

7,350

15,000

28,892

30,393

$

$

$

$

2018 - 2019
Budgeted

20,000 $

56,508 $

3,414 $

844,692 S

1,530 $

54,000 $

3,640 $

15,000 $

28,325 $

29,700 $

2018-2019
YTD

13,000

41,373

2,259

606,379

995

54,738

3,340

26,989

29,796

$

2017-2018
Budgeted
35,000 $

56,163 $

6,140 $

772,973 S

2,678 $

52,000 $

15,000 $

27,500 $

28,800 $

2017-2018
Actual
10,000

54,514

1,774

756,342

765

50,337

750

24,550

28,964

2016-2017
Budgeted

57,552 $

720,000 $

52,000 $

25,000 $

28,800 $

28,800 $

June 2019 Version
Workshop Dates: August 9 -10, 2019

2016-2017
Actual

53,293

724,427

55,769

5,195

28,724

28,724
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100-17-67-673700

100-17-67-675400

100-17-67-670900

100-17-68-681300

100-17-68-681400

100-17-68-681700

18

Insurance-Real/Personal Property
Description
Buildings and Contents

Mobile Equipment

Equipment Lease
Description

Postage Machine Lease

Dues/Memberships
Description

Sam's Club Memberships
Transfer to Debt Service - Property Tax

Transfer to Capital Projects
Description

Transfer to trash fund
Description
Based on 1,010 Users at 12 Months Each

Activity in Additional GL Accounts

2019 - 2020 Proposed Budget

Units

Units
12

Units

Units

Units
12,120

No Longer Used in 2019 - 2020 Budget Year

Non-Department Total

Price
35,700
1,890

Price
165

Price
45

Price

Price
21

Amount
35,700
1,890

Amount
1,980

Amount
135

Amount

Amount
252,823

2019 - 2020
Proposed

$ 37,590

1,980

135

583,000

252,823

2,107,428

2018 - 2019
Budgeted

$ 35,800

1,980

135

740,586

1,291,790

250,349

3,377,449

2018-2019
YTD

$ 36,477

1,492

119

1,189,345

250,349

2,256,650

2017-2018
Budgeted

$ 31,965

741,999

64,862

214,361

29,000

2,078,442

2017-2018
Actual

$ 31,877

736,774

521,523

214,361

24,002

2,456,533

June 2019 Version
Workshop Dates: August 9 -10, 2019

2016-2017
Budgeted

$ 28,800 $

866,341

118,637

97,996

2,023,926

2016-2017
Actual

29,848

709,780

417,609

263,136

2,316,506



Fire Services

The City of Shenandoah has a contract with The Woodlands Fire Department located
on Grogan’s Mills Road for fire services throughout the whole city. The city provides

patrol services to help with the cost of the contract.

During the 2017 — 2018 fiscal year fire services was pulled from the Non-Department
and put in its own department.

This department is managed by the Finance Director.

19

2019 - 2020 Proposed Budget - Fire Services

= Contractual Services

$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
S-

Budgeted & Actual Expenses - Fire

Services

seaooa1 3675004 $640,302 $591,164

$595,614
$576,744
$403,282 I

FYE 2020 FYE 2019 FYE 2018 FYE 2017

June 2019 Version
Workshop Dates: August 9 -10, 2019

Finance Director

Lisa Wasner

LWasner@shenandoahtx.us

M Budgeted

m Actual


mailto:LWasner@shenadnoahtx.us

June 2019 Version
Workshop Dates: August 9 -10, 2019

2019 - 2020 Proposed Budget

SHE@H

TEX KS

2019 - 2020 2018 - 2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-18-62-621000 Consulting/Professional Services 649,041 675,004 403,282 640,302 595,614 576,744 591,164

Description Units Price Amount
Fire Services- The Woodlands (2020 5% Increase) 164,215 492,645
Fire Services-The Woodlands (2019) 156,396 156,396




Emergency Management

The City created the Emergency Management Department during the 2011 - 2012
fiscal year.

This department is managed by the Police Chief who is the designated Emergency
Management Coordinator for the City of Shenandoah. Supplies, equipment, and
training is budgeted in this department to facilitate the management of various
emergency incidents that can occur within the City.

2019 - 2020 Proposed Budget - Emergency Budgeted & Actual Expenses -
Management Emergency Management
$6,000
8% $5,240

$5,000

= Contractual Services $4,000
$3,000 B Budgeted

li $2,180 $2,180
= Supplies $2,000 1,734 M Actual
SLU46 4000
= Other Operating $1,000

Costs LSZOO
s-

FYE 2020 FYE 2019 FYE 2018 FYE 2017

21

June 2019 Version
Workshop Dates: August 9 -10, 2019

Police Chief

Raymond Shaw

RShaw@shenandoahtx.us



mailto:RShaw@shenadnoahtx.us
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2019 - 2020 Proposed Budget

June 2019 Version
Workshop Dates: August 9 -10, 2019

2019 - 2020

2018 - 2019

2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-21-67-672300 Travel & Training 1,500 1,500 696 - - 1,500 682
Description Units Price Amount
2020 Emergency Management Conference 1 1,500 1,500
100-21-62-620100 Operating Services 180 180 450 - - - -
Description Units Price Amount
MCSO Radio Access 2 90 180
100-21-63-631000 Operating Supplies 500 500 - 240 200 - 652
Description Units Price Amount
Misc. Supplies 1 500 500
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year - - - 700 - 3,740 400




Police

VRN

The Police Department exists to serve and
partner with the community to maintain a
safe environment by preforming and hosting
the following:

e AOR (Areas of Responsibility)

e Bike Patrol
e Code Enforcement
e Patrol

e National Night Out
e Coffee with Cops

Police Chief

~

N

N

June 2019 Version

Workshop Dates: August 9 -10, 2019

Summer Safety Exhibit
Birthdays with the Badge
Halloween Safe Streets

2019 - 2020 Proposed Budget - Police
$53,280 2%

$181,023 5%
$257,356
8%

$49,765 1%/ \

= Personnel = Contractual Services

= Supplies m Other Operating Costs

= Intergovernmental
23

Admin Asst. Asst. Chief
N4
Patrol Detective
Lieutenant Sergeant
N
N |~ N
Sergeants Evidence Tech
N N
I N N
. Code Enforcement

Patrol Officers Officers

N4 N

N

Investigator
N

Budgeted & Actual Expenses - Police

$4,000,000
$3,500,000 $3:351.939
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$3,060,676 92884843 ¢, 997979
$P,768,353
$2,693,162
199379I I
$-

FYE 2020 FYE 2019 FYE 2018 FYE 2017

M Budgeted

 Actual

Police Chief

Raymond Shaw

RShaw@shenandoahtx.us

Assistant Police Chief

Barry Gresham

BGresham@shenandoahtx.us

Administrative Assistant
Meghen Martinez

MMartinez@shenandoahtx.us

Lieutenant
Troye Dunlap

TDunlap@shenandoahtx.us

Detective
Joel Gordon

JGordon@shenandoahtx.us

Please visit the Police
Department’s webpage for
more information about the
Police Department.



mailto:RShaw@shenadnoahtx.us
mailto:BGresham@shenandoahtx.us
mailto:MMartinez@shenandoahtx.us
mailto:TDunlap@shenandoahtx.us
mailto:JGordon@shenandoahtx.us
http://www.shenandoahtx.us/203/Police-Department

June 2019 Version

2019 - 2020 Proposed Budget =~ ™
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100-22 Police

2019 - 2020 2018 - 2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-22-61-611000 Salaries & Wages 2,006,957 1,852,631 1,202,146 1,650,865 1,593,248 1,706,283 1,592,764
Description Units Price Amount
27 Staff Including Holidays) 1 1,869,322 1,869,322
Night Stipend (25 Officers $250/mo./6 mos. each) 12 2,250 27,000
2 New Officers (Including Holidays) 1 107,635 107,635
Night Stipend (2 New Officers $250/mo./6 mos.) 12 250 3,000
100-22-61-611100 Education Pay 15,000 13,800 8,600 8,400 11,301 16,200 10,874
Description Units Price Amount
L. Collins (Bachelor's) 12 200 2,400
C. Lehman (Bachelor's) 12 200 2,400
M. Owen (Associate's) 12 50 600
R. Picone (Associate's) 12 50 600
C. Pullen (Bachelor's) 12 200 2,400
P. Reade (Associate's) 12 50 600
J. Reuvers (Master's) 12 300 3,600
J. Abair (Bachelor's) 12 200 2,400
100-22-61-611200 Certificate Pay 54,000 44,400 31,750 46,800 42,326 55,200 45,674
Description Units Price Amount
E. Bauer Intermediate Peace Officer Cert. 12 100 1,200
M. Bledsoe Master's Peace Officer Cert. 12 300 3,600
M. Brokhoeft Advanced Peace Officer Cert. 12 200 2,400
J. Burleson Advanced Peace Officer Cert. 12 200 2,400
L. Collins Advanced Peace Officer Cert. 12 200 2,400
T. Dunlap Master's Peace Officer Cert. 12 300 3,600
J. Ferrand Master's Peace Officer Cert. 12 300 3,600
K. Frantz Intermediate Peace Officer Cert. 12 100 1,200
J. Gordon Master's Peace Officer Cert. 12 300 3,600
C. Lehman Master's Peace Officer Cert. 12 300 3,600
D. Swetnam Advance Peace Officer Cert. 12 200 2,400
J. Abair Master's Peace Officer Cert. 12 300 3,600
J. Atheron Intermediate Peacr Officer Cert. 12 100 1,200
C. McDuffie Intermediate Peace Officer Cert. 12 100 1,200
R. Picone Master's Peace Officer Cert. 12 300 3,600
C. Pullen Master's Peace Officer Cert. 12 300 3,600
P. Reade Intermediate Peace Officer Cert. 12 100 1,200
J. Reuvers Master's Peace Officer Cert. 12 300 3,600
S. Upshaw Master's Peace Officer Cert. 12 300 3,600
J. Thompson Advance Peace Officer Cert. 12 200 2,400

24
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100-22-61-611400 Overtime
Description

Administrative Assistant

100-22-61-611401 Overtime - Court Testimony
Description

22 Staff

100-22-61-611403 Overtime - FTO
Description

2 New Officers

100-22-61-611404 Overtime - Investigation
Description
22 Staff

100-22-61-611405 Overtime - Late Call/Report
Description

22 Staff

100-22-61-611406 Overtime - Shift Coverage
Description
2 New Officers
22 Staff

100-22-61-611407 Overtime - Special Events
Description
22 Staff

100-22-61-611408 Overtime - On Site Training
Description

2 New Officers
22 Staff

100-22-61-611409 Overtime - Crime Reduction Program
Description

22 Staff

100-22-61-611413 Overtime - Bike Patrol
Description
2 New Officers
22 Staff

25

2019 - 2020 Proposed Budget

Units

Units
34

Units
98

Units
117

Units
202

Units

744

Units
225

Units
40
594

Units
138

Units
12
186

Price
1,000

Price
44

Price
44

Price
44

Price
44

Price
2,288
44

Price
44

Price
44
44

Price
44

Price
44
44

Amount

1,000

Amount

1,496

Amount

4,312

Amount
5,148

Amount

8,888

Amount
2,288
32,736

Amount
9,900

Amount
1760
26,136

Amount

6,072

Amount
528
8,184

2019 - 2020
Proposed

1,000

1,496

4,312

5,148

8,888

35,024

9,900

27,896

6,072

8,712

2018 - 2019
Budgeted

500

1,496

4,312

5,148

8,888

32,736

6,512

22,616

6,072

4,400

2018-2019
YTD

599

237

2,908

2,581

6,062

19,448

6,738

11,235

3,275

1,319

2017-2018
Budgeted

325

1,748

3,680

4,784

7,176

46,920

5,152

16,560

44,160

June 2019 Version

Workshop Dates: August 9 -10, 2019

2017-2018
Actual

172

1,926

3,161

2,998

8,063

50,863

10,481

29,259

7,827

16,704

2016-2017
Budgeted

800

1,530

1,800

5,850

43,200

3,240

3,240

2016-2017
Actual

19,177

825

12,948

6,092

9,045

54,653

10,371

10,371

1,399
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100-22-61-611414 Overtime - Holiday

Description Units
22 Staff 1
100-22-61-611600 Longevity Pay
Description Units
27 Staff 1
2 New Officers 1
100-22-61-614100 Retirement
Description Units
27 Staff 1
2 New Officers 1

100-22-61-614400 FICA/Medicare Tax

Description Units
27 Staff 1
2 New Officers 1

100-22-61-614500 Unemployment
Description Units

27 Staff 1

100-22-61-614700 Allowances/Misc. Personnel Costs

Description Units
Police Chief Car Allowance 12
Asst.Police Chief Car Allowance 12

100-22-62-621000 Consulting/Professional Services

Description Units
Accident Drug Testing 6
After Hours Phone Support - Conroe PD 4
Investigation DNA Testing 2
Legal Notices - Found Property 2
Electric Usage - License Plate Readers 12
New Hires - Drug Testing 2
New Hires - Physical Test 2
New Hires - Psychological Test 4
S.A.N.E. Kits 4
Towed Vehicles 12
Vehicle Docking Station Repairs 3
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Price
12,100

Price
11,405
30

Price
378,322
21,680

Price
161,598
9,146

Price
7,830

Price
1,000
1,000

Price

50
3,000
2,500
100
25

50

50
200
750
125
185

Amount
12,100

Amount
11,405
30

Amount
378,322
21,680

Amount
161,598
9,146

Amount

7,830

Amount
12,000
12,000

Amount

300
12,000
5,000
200
300
100
100
800
3,000
1,500
555

2019 - 2020
Proposed

12,100

11,435

400,002

170,743

7,830

24,000

23,855

2018 - 2019
Budgeted
12,000

9,860

358,555

159,129

7,830

24,000

22,270

2018-2019
YTD

10,120

241,837

101,568

230

18,000

9,488

2019 - 2020 Proposed Budget

2017-2018
Budgeted

8,715

327,971

142,292

6,750

24,000

19,500

June 2019 Version

Workshop Dates: August 9 -10, 2019

2017-2018
Actual

8,650

315,641

131,361

4,050

24,000

18,626

2016-2017
Budgeted
11,235

11,235

317,833

145,311

6,750

24,000

16,000

2016-2017
Actual
10,305

10,305

303,349

130,174

414

22,000

16,723



June 2019 Version

2019 - 2020 Proposed Budget =~ ™

SHENANDOAH

T EX A S
2019 - 2020 2018 - 2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-22-62-621300 Legal 900 900 - 900 - 900 101
Description Units Price Amount
Lien Fees - File/Release 20 45 900
100-22-62-623800 Licenses & User Fees 20,115 24,822 18,909 30,185 19,784 31,260 26,241
Description Units Price Amount
Caliber Subscription Renewal 1 8,000 8,000
Guardian - Performance Recognition Software 1 1,115 1,115
LeadsOnline - Access/Investigation System 1 1,700 1,700
MCSO MDT - VPN Client & Replace Expired Tokens 1 2,800 2,800
MCSO Radio Access (16 Portable / 26 Handhelds) 43 90 3,870
New Hires - Radio Tokens 2 75 150
TCLEDDS - state database access 1 680 680
TLO - investigative system 12 150 1,800
100-22-62-623900 Animal Control 225 225 - 450 - 750 75
Description Units Price Amount
Relocation of Skunks 3 75 225
100-22-62-624200 Postage 650 620 356 760 790 1,120 383
Description Units Price Amount
FedEx, UPS, USPS 1 500 500
PD Vehicle Docking Station Repairs 3 30 90
Radar recert. / recal. postage 2 30 60
100-22-62-624500 Printing 4,020 3,670 2,422 4,090 2,075 4,125 3,422
Description Units Price Amount
Accident Information Sheets - 1,000 Per Order 2 600 1,200
Business Cards (585) / Artwork ($15) 4 100 400
New Hires - Business cards (585) / Artwork (515) 2 100 200
Citation Books 60 13 780
Code Enforcement Door Hangers 1 150 150
Crime Prevention Forms (DBV) - 1,000 Per Order 3 175 525
Tow Slips - 1,000 Per Order 1 325 325
Victims Assistance Booklets 1 200 200
Wrecker Decals (5200) / Artwork (540) 1 240 240
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100-22-63-630800 Uniforms And Safety Gear
Description
1 Staff
New Hires - Active Shooter Gear
Admin (4 Uniforms Each @5110)
Patrol (4 Uniforms Each @ $110)
New Hires - Patrol (4 Uniforms Each @ $110)
Award Bars
New Hires - Badges
Badges - Replacement
Bike Patrol Uniforms (1 Uniform Per Officer)
Clothing Allowance - Detective & Investigator
New Hires - Duty Gear
Replacement Duty Gear
Embroidered Police Badge Patches (Replenish)
External Vest Carriers
New Hires - External Vest Carriers
Gas Mask & Holder
Tourniquet Holders
New Hires - Tourniquet Holders
Tourniquets
New Hires - Tourniquets
Vest cover accessories
Reflective Raincoats
New Hires - Reflective Raincoats
Winter coats

New Hires - Winter coats

100-22-63-631000 Operating Supplies
Description
Animal Traps
Evidence Supplies
New Hires - Evidence Supplies
Police Challenge Coins

General Supplies

28

June 2019 Version
Workshop Dates: August 9 -10, 2019

2019 - 2020 Proposed Budget

2019 - 2020 2018 - 2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
33,616 30,866 13,354 25,776 22,593 24,185 26,526
Units Price Amount
2 50 100
2 1,500 3,000
6 440 2,640
18 440 7,920
2 440 880
5 25 125
2 100 200
4 90 360
5 120 600
2 700 1,400
2 1,000 2,000
1 3,000 3,000
500 1.80 900
7 220 1,540
2 220 440
5 220 1,100
15 35 525
2 35 70
15 25 375
2 25 50
13 307 3,991
6 120 720
4 120 480
6 150 900
2 150 300
4,780 4,500 2,370 3,800 2,626 2,000 2,187
Units Price Amount
4 70 280
1,000 1,000
2 250 500
400 5 2,000
1 1,000 1,000
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100-22-63-631100 Operating Equipment
Description Units
Tahoes

Lidar Handheld Radar Guns

Medlical Kits
New Hires - Medical Kits

Stop Sticks

Tahoe Floor Mats - Sets of 2

100-22-63-631200 Office Supplies
Description Units

Copy Paper, Pens, Note Pads, Staples, Etc.

100-22-63-631400 Office Equipment & Furnishings
Description Units

Evidence Room Cabinets

100-22-63-631700 Training Supplies
Description Units
40 mm Sponge Rounds (25 Rounds - Annual Recert)
Ammo (.233/.357/40 Cal/45 Cal/Buck/Slug)
OC Spray Replacement
Taser Training Cartridges
Training - Paint, Tape, Staples, Permanent Markers
Training Dummy Rounds
100-22-67-670300 Public Relations
Description Units
Birthdays with A Badge
Coffee with Cops
Community Awareness Award
Halloween Safe Streets
Officer Team Building
National Night Out

100-22-67-670900 Dues/Memberships
Description Units

Code Enforcement TGCCPA Memberships
IACP (R.Shaw & B.Gresham)
Property & Evid. Assoc. (R.Picone & J.Ferrand)
TLERA
TPCA Membership (R.Shaw & B.Gresham)
TPCA Recognition Program
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Price
65,000
2,500
75
75
465
100

Price
2,000

Price

1,000

Price
26
12,000
10
2,500
500
100

Price
400
50
50
7,000
400
6,500

Price
30
150
50
50
450
500

June 2019 Version

2019 - 2020 Proposed Budget =~ ™

2019 - 2020 2018 - 2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
200,110 190,923 151,868 176,970 221,674 112,850 107,757
Amount

195,000
2,500

300

150

1,860

300

2,000 2,000 700 2,000 1,175 2,000 1,829
Amount
2,000

1,000 8,400 6,227 2,800 3,012 3,150 7,869
Amount

1,000

15,850 15,635 7,440 17,935 10,579 17,935 10,697
Amount
650
12,000
100
2,500
500
100
14,700 14,200 10,169 14,100 11,916 13,000 12,982
Amount
400
300
100
7,000
400
6,500

1,510 1,662 1,572 1,120 1,310 4,153 2,324
Amount

60
300
100
100
450
500
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100-22-67-672000 Publications
Description

Law Updates

100-22-67-672300 Travel/Training
Description
Administrative Assistant (Emergency MGMT Conf)
Assistant Chief
Chief
Code Enforcement
Detective
Evidence/Prop. Mgmt
Investigator
Lieutenant (TPCA Leadership Program)
Patrol Officers
New Hires - Patrol Officers
Range Fee (Paid Using State Issued LEOSE Funds)
Sergeants (TPCA Leadership Program)
Caliber RMS Training - Department Wide
Training Officer

100-22-67-674300 Code Remediation
Description

Removal of Grass/Debris in Residential Areas

100-22-67-674400 Equipment Maintenance
Description

Radar Sign Maintenance

100-22-67-674500 Routine/Preventative Maintenance
Description
Battery Replacement (1/Unit)

Brake Checks (3/Unit)

Car Washes/Waxes
Oil, Windshield Wipers, Headlight Bulbs
PMA Basic (3/Unit)
PMC full (2/Unit)
Post Pursuit Inspection
State Inspection/Emission (15 Units/1 Per Unit)
Tire Replacements (15 Units, 4 Tires Each)

100-22-67-674600 Vehicle Repairs
Description

Non-Routine Repairs on Vehicles (15 Units)

30

Units

Units

Units

Units

Units

Units

2019 - 2020 Proposed Budget
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~
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MR AN RN

15
45
12
15
30
30
15
15
60

15

Price
300

Price
1,200
2,000
3,500
1,500
1,500
1,500
1,500
2,500
1,500
1,500
2,000
2,000

900
500

Price
500

Price
300

Price
150
45
684
100
90
135
50
42
100

Price
1,300

Workshop Dates

2019 - 2020
Proposed

300

2018 - 2019 2018-2019
Budgeted YTD

300 -

2017-2018 2017-2018
Budgeted Actual
300 79
Amount
300

52,100 38,100 25,311 35,200 24,504

Amount
1,200
2,000
3,500
3,000
1,500
1,500
1,500
2,500

21,000
3,000
2,000
8,000

900
500

500 500 - 1,500 307
Amount

500

300 300 - 600 279

Amount
300

28,113 22,628 18,639 43,247 22,683

Amount
2,250
2,025
8,208
1,500
2,700
4,050

750

630

6,000
19,500 20,000 8,425

20,400 18,960

Amount
19,500

June 2019 Version
: August 9 -10, 2019

2016-2017
Budgeted

480

33,600

1,500

6,930

40,995

20,400

2016-2017
Actual

19,394

720

22,674

23,872



June 2019 Version

2019 - 2020 Proposed Budget =~ ™

SHENANDOAH

T EX A S
2019 - 2020 2018 - 2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-22-67-675500 Fuel-Vehicles 64,000 64,000 33,758 61,050 54,920 66,000 45,275
Description Units Price Amount
Patrol & Pool Car Vehicles 20,000 3.20 64,000
100-22-69-690200 Transfer to Equipment Replacement 53,280 28,270 14,135 40,055 40,055 40,055 40,055
Description Units Price Amount
Non-patrol vehicles (2 @530,000/ 7yrs) 2 4,285 8,570
CRO vehicle (531,000/4 years) 1 7,750 7,750
Vest (28 @ 51,000 each/ 5 yrs) 28 200 5,600
Handheld Radios (28 Units @ $4,200 Each/ 10 Yrs) 28 420 11,760
Mobile Radios (28 Units @ 54,000 Each/10 Yrs) 28 400 11,200
Tasers (28 @ $1,500 Each/ 5 Yrs) 28 300 8,400
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year - - 35,807 28,374 100,875 71,316
Police Total 3,351,939 3,069,676 1,993,795 2,884,843 2,768,353 2,897,970 2,693,162
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Municipal Court

In the 2011-2012 fiscal year the city stopped issuing citations to the Shenandoah Court
and ceased operating a full active court. The Court Clerk and Customer Service
Representatives (CSR’s) process citations and warrants filed prior to September 1,
2011.

The city does hold court once a quarter and still processes active code enforcement
citations.

The City’s Community Development Manager also serves as the City’s Court Clerk.

2019 - 2020 Proposed Budget - Municipal Budgeted & Actual Expenses -
Court Municipal Court
$140,000
$120,000 $115,476
$100,000
$77,001 $77,932
$80,000
$65,926 M Budgeted
$60,000  Actual
$40,000
, $20,000
= Personnel = Contractual Services $4,329  $4253 $2553
5. - [ —

32 FYE 2020 FYE 2019 FYE 2018 FYE 2017

June 2019 Version
Workshop Dates: August 9 -10, 2019

Court Clerk

Jackie Thompson

JDThompson@shenandoahtx.us

Please Visit the City’s
Municipal Court webpage
for More Information.



mailto:JDThompson@shenadnoahtx.us
http://www.shenandoahtx.us/178/Court

June 2019 Version

2019 - 2020 Proposed Budget Workshop Dates: August 9 -10, 2019
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100-23 Municipal Court

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-23-61-611400 Overtime 500 500 231 500 67,757 1,000 -
100-23-61-614100 Retirement 91 87 473 10,046 12,098 9,648 8,830
100-23-61-614400 FICA/Medicare Tax 39 39 194 4,381 5,053 4,414 3,880
100-23-62-620100 Operating Services 612 540 323 540 716 840 546
Description Units Price Amount
Annual ETS Compliance Fees 2 150 300
ETS Fees for Credit Card Usage 12 26 312
100-23-62-621900 Contract Labor 2,817 2,817 1,324 2,817 2,649 3,480 1,324
Description Units Price Amount
Appearances by Judge 4 359 1,436
Appearances by Prosecutor 4 304 1,216
Court Interpreter 1 75 75
Jury Duty 6 15 90
100-23-62-624200 Postage 270 270 7 2,817 94 3,480 1,324
Description Units Price Amount
Certified Court Summons 10 7 70
Warrant Round Up & Jury Summons 1 200 200
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year - - - 55,900 27,109 55,070 50,022
Municipal Court Total 4,329 4,253 2,553 77,001 115,476 77,932 65,926
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Public Works

The Public Works Department maintains and
hosts the following events within the city:

e Drainage

o Streets

e Infrastructure
e Parks

e Right of Ways
e Meter Reads
e Trash Bash

e Arbor Day

2019 - 2020 Proposed Budget - Public

$27,740 3%
’ Works

$147,400 4

14% /\

$12,800 1%

m Personnel = Contractual Services

= Supplies = Other Operating Costs

= Intergovernmental
34

RN
Public Works
Dlrector

N

Admin Asst.
N

Maintenance &
Utilities Supervisor

N

Capital Projects
Director

N

Field Service Reps

N

Budgeted & Actual Expenses - Public

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

S-

$1,030,031

Works
$989,534
5888362 ¢ac) 802
801,236 <743,718
$602,345 m Budgeted
m Actual

FYE 2020 FYE 2019 FYE 2018 FYE 2017

June 2019 Version
Workshop Dates: August 9 -10, 2019

Public Works Director

Joseph Peart

JPeart@shenandoahtx.us

Capital Projects Director

Kenny Eickelberg

KEickelberg@shenandoahtx.us

Administrative Assistant
Leslie Stevens

LStevens@shenandoahtx.us

Maintenance & Utilities
Supervisor

Steve Early

SEarly@shenandoahtx.us

Please visit the Public Works
Department’s webpage for
more information.
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100-30 Public Works

100-30-61-611000

100-30-61-61200

100-30-61-611400

100-30-61-611407

100-30-61-611410

100-30-61-611600

100-30-61-614100

100-30-61-614100

100-30-61-614500

100-30-61-614700
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Salaries & Wages

Description
4 Staff
New Hire
Certification Pay
Description
New Hire
Overtime
Special Events
After Hour Calls
Longevity Pay
Description
4 Staff
New Hire
Retirement
Description
4 Staff
New Hire

FICA/Medicare Tax
Description
4 Staff

New Hire

Unemployment
Description
4 Staff

New Hire

Allowances/Misc. Personnel Costs

Description

Capital Projects Director Car Allowance

Units

Units

Units

Units

Units

Units

Units

12

12

Price
208,847
57,771

Price
200

Price
1,080
60

Price
41,941
10,440

Price
17,773
4,424

Price
1,080
270

Price
1,000

2019 - 2020
Proposed
266,618
Amount
208,847
57,771
2,400
Amount
2,400
3,500
4,000
500
1,140
Amount
1,080
60
52,381
Amount
41,941
10,440
22,197
Amount
17,773
4,424
1,350
Amount
1,080
270
12,000
Amount
12,000

2018-2019
Budgeted

272,147

2,400

3,500

4,000

500

1,390

51,271

22,754

1,350

12,000

2019 - 2020 Proposed Budget

2018-2019
YTD

180,659

1664

2,085

2,519

260

1,390

35,154

14,885

35

8,000

June 2019 Version
Workshop Dates: August 9 -10, 2019

2017-2018 2017-2018
Budgeted Actual
202,432 200,365
2,400 2,393

3,500 1,272
3,500 3,841
500 194
1,015 1,015
37,427 36,559
16,321 15,470
1,350 991

2016-2017
Budgeted

205,598

2400

500

1,755

2,700

985

35,883

16,414

1,350

2016-2017
Actual

198,909

2443

5,251

3,048

238

985

35,545

15,674

59



SHENANDOAH
I ; X A S

100-30-62-620100 Operating Services
Description
Fire Alarm Inspection - Public Works Building and City Hall
Fire Extinguisher Inspections
Additional Janitorial Service for Fire Bays

Janitorial services - Public Works Building, City Hall, CVB

100-30-62-621000 Consulting/Professional Services
Description

Drug Screens

100-30-62-621100 Engineer
Description
City Engineer Retainer
Engineering Services

Mapping Services

100-30-62-623100 Trash Collection
Description
Trash Bash - Household Chemicals (PCT. 3)
Trash Bash - Shredding (Tri-Star)

100-30-62-623300 Landscaping & Irrigation
Description
Base Landscape
Forest Reserves
Irrigation Repair
Right of Way (ROW) - Landscape

Tree Pruning and Removal

100-30-62-623400 Street, Street Light And Drainage Maintenance
Description
Drainage
Pathway Maintenance
Road Striping (7.2 miles@ 1/4 per yr = 1.8 miles)
Solar Street Light Repairs
Street and Curb Repairs
Street Sign Repairs

36

Units

20
12
12

Units
11

Units
12

Units

Units
12

15

Units

Price
2,300
17
150
3,750

Price
50

Price
1,250
11,000
2,000

Price
1,750
600

Price
20,833
2,000
20,000
10,000
375

Price
10,000
1,000
17,500
5,000
15,000
2,500

Amount
2,300
340
1,800
45,000

Amount

550

Amount
15,000
11,000

2,000

Amount
3,500
1,200

Amount
250,000
4,000
20,000
10,000
5,625

Amount
10,000
1,000
31,500
5,000
15,000
2,500

2019 - 2020
Proposed

49,440

550

28,000

4,700

289,625

65,000

2018-2019
Budgeted

49,140

550

42,600

3,500

248,475

47,000

2019 - 2020 Proposed Budget

2018-2019
YTD

31,088

432

24,188

4,200

142,322

16,197

June 2019 Version
Workshop Dates: August 9 -10, 2019

2017-2018 2017-2018 2016-2017
Budgeted Actual Budgeted
53,209 51,504 50,740
500 96 1,850
13,400 3,343 18,000
3,000 2,160 3,000
266,318 251,122 191,400
52,000 21,978 61,000

2016-2017
Actual

48,243

401

3,175

2,060

183,780

39,196
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100-30-62-623600 Building & Grounds Services
Description
Bay Doors and Gates
Electrical Repairs
HVAC repairs
Locksmith
Municipal Complex General Improvements and Repairs
Painting
Pest Control

Plumbing Repairs

100-30-62-624200 License & Users Fees
Description
MS4 Permit Fee

100-30-62-624200 Postage
Description

Mailings

100-30-62-624500 Printing
Description
Business Cards and Other Printing

Map Printing for Conference Rooms

100-30-63-630800 Uniforms And Safety Gear
Description
3 Staff (3 Uniforms)
Event Shirts (4 staff - 1 shirt/1 staff - 2 shirts)
New Hire (6 Uniforms)
New Hire (Event Shirts -2)
Safety Gear and First Aid

100-30-63-631000 Operating Supplies
Description

Gutter Brooms for Street Sweeper
Operating Supplies
Right Of Way (ROW) Supplies

100-30-63-631100 Operating Equipment
Description

Picnic Table for City Hall

Tools and Hand Tools

37

2019 - 2020 Proposed Budget

Units

RN R R R R R

12

Units

Units

Units

Units

N N O O O

Units

12

Units

Price
2,000
3,500

20,000
500
4,000
2,500
285
2,000

Price
400

Price
100

Price
120
150

Price
140
50
140
50
500

Price
1,400
50
500

Price
1,100
1,000

Amount

2,000

3,500
20,000

500

4,000

2,500

3,420
2,000

Amount
400

Amount
100

Amount
120
150

Amount
1,260
300
840
100
500

Amount
1,400
600
500

Amount
1,100
1,000

2019 - 2020
Proposed

37,920

400

100

270

3,000

2,500

2,100

2018-2019
Budgeted

45,597

100

270

2,060

2,500

1,000

2018-2019
YTD

35,722

1,356

1,343

311

June 2019 Version
Workshop Dates: August 9 -10, 2019

2017-2018 2017-2018 2016-2017
Budgeted Actual Budgeted
34,420 34,811 35,740
5 1,143 =
50 51 600
450 57 800
3,000 2,221 3,000
2,500 1,576 2,500
700 715 1,200

2016-2017
Actual

30,721

261

2,901

1,820

821
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100-30-63-631200 Office Supplies
Description Units

Copy Paper, Pens, Pads

100-30-63-631400 Office Equipment & Furnishings
Description Units

Office Furnishings

100-30-63-631500 Building & Grounds Supplies
Description Units
Batteries
Detention Pond Supplies
Flags

Other maintenance supplies

100-30-67-670300 Public Relations
Description Units

Community Sign Inserts

100-30-67-670900 Dues/Memberships
Description Units

License Renewals (Plumbing, Water/Waste Water, Engin)

100-30-67-672000 Publications
Description Units

Engineering News Report (Subscription - CP&I)

100-30-67-672300 Travel/Training
Description Units
CP&I Director
Crew Leader
Field Service Representative
New Hire (Public Works Superintendent)

Utilities and Maintenance

100-30-67-674400 Equipment Maintenance
Description Units
Christmas Equipment
Equipment Maintenance and Repairs
Generator Battery Replacement
Gym Equipment
Ice Dispenser Maintenance - Public Works Building

Ice/Water Dispenser Maintenance - City Hall
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Price

1,000

Price
1,000

Price
200
500
500
2,000

Price
13

Price
350

Price
30

Price
3,000
1,100

750
1,500
1,500

Price
5,000
2,500

250
3,000
500
350

Amount

1,000

Amount

1,000

Amount
200
500
500
2,000

Amount

1,300

Amount
350

Amount
30

Amount
3,000
1,100
1,500
1,500
1,500

Amount
5,000
2,500
500
3,000
1,000
700

2019 - 2020
Proposed

1,000

1,000

3,200

1,300

350

30

8,600

12,700

2018-2019
Budgeted

1,000

4,980

3,950

1,220

350

30

7,100

9,800

2019 - 2020 Proposed Budget

2018-2019
YTD

329

4,378

1,767

870

289

2,472

6,537

June 2019 Version
Workshop Dates: August 9 -10, 2019

2017-2018 2017-2018 2016-2017
Budgeted Actual Budgeted
1,500 931 2,500
1,000 47 2,650
10,250 10,337 11,450
1,500 229 1,500
300 335 1,000
- - 500
3,350 1,371 3,350
9,800 3,603 12,800

2016-2017
Actual

708

2,252

12,288

1,501

55

654

6,758



June 2019 Version

2019 - 2020 Proposed Budget Workshop Dates: August 9 -10, 2019

SHENANDOAH
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2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-30-67-674403 Equipment Repair 1,000 1,000 - 1,000 304 1,500 799
Description Units Price Amount
Equipment Repairs (Possible Insurance Deductible) 1 1,000 1,000
100-30-67-674500 Routine/Preventative Maintenance - Vehicles 3,085 3,085 897 4,085 2,358 4,085 2,167
Description Units Price Amount
Brake Check (1 per vehicle) 5 45 225
PMA Basic - Equipment 2 90 180
PMA Basic - Vehicles 5 90 450
PMA Full - Equipment 2 135 270
PMA Full - Vehicles 5 135 675
Registration 5 15 75
State Inspections 5 42 210
Tire Replacement (2 Tires Per Vehicle) 10 100 1,000
100-30-67-674600 Vehicle Repairs 1,000 1,000 1,550 1,000 3,028 3,000 405
Description Units Price Amount
Vehicle Repairs (Includes Inrsuance Deductibles) 1 1,000 1,000
100-30-67-674700 Maintenance Agreements 18,200 13,200 7,001 18,325 13,384 20,356 10,130
Description Units Price Amount
Generator Maintenance & Testing (Annually) 1 4,200 4,200
Gym Equipment (Quarterly) 4 200 800
HVAC Chiller (Quarterly) 4 850 3,400
HVAC Roof Top Units (Quarterly) 4 900 3,600
HVAC Software Maintenance (Quarterly) 4 1,250 5,000
Tankless Water Heaters at Public Works (Annually) 3 400 1,200
100-30-67-675400 Equipment Lease 1,000 1,000 2,120 1,000 = 1,000 758
Description Units Price Amount
Equipment Rentals 1 1,000 1,000
100-30-67-675500 Fuel-Vehicles 4,795 3,075 2,830 1,950 4,953 8,550 2,950
Description Units Price Amount
Diesel for City Hall Generator 250 3.50 875
Diesel for Streetsweeper 300 4 1,200
Unleaded 850 3.20 2,720
100-30-67-676100 Utilities-Electricity 94,800 93,000 51,428 96,000 90,230 99,468 89,367
Description Units Price Amount
City Hall Usage 12 4,600 55,200
Public Works Building Usage 12 1,300 15,600
Street Lights and Entrances Usage 12 2,000 24,000
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2019 - 2020 Proposed Budget Workshop Dates: August 9 -10, 2019

SHENANDOAH

T E X A S
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-30-67-676200 Utilities-Natural Gas 540 300 389 300 494 2,004 278
Description Units Price Amount
Based on Usage (Public Works Building) 12 45 540
100-30-69-690200 Transfer to Equipment Replacement 27,740 31,340 15,670 31,340 31,340 31,340 31,341
Description Units Price Amount
1/2 Ton Truck (1@$23,100/7 Yrs) 1 3,300 3,300
Pool Car (1@523,100/7 Yrs) 1 3,300 3,300
Street Sweeper (1@5115,000/10 Yrs) 1 11,500 11,500
4x4 Utility Vehicle (1@$14,800/10 Yrs) 1 1,480 1,480
Bucket Truck (1@581,600/10 Yrs) 1 8,160 8,160
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year 7,670 5,415 8,334 5,275
Public Works Total 1,030,031 989,534 602,345 888,362 801,236 852,802 743,218
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Pool

The Mary Pat Case Pool is maintained by the
Pool Director and Public Works Department.

The Pool is Opened:

e Weekends in May
e Fulltime June — August
e Weekends in September

The Pool Hosts:

e The Shenandoah Shark Swim Team
e Water Aerobics

e Swim Lessons

e Master Swim Program

e The Polar Bear Plunge (January)

2019 - 2020 Proposed Budget - Pool

$13,680
12% $8,375 7%
= Personnel = Contractual Services
= Supplies = Other Operating Costs

= Intergovernmental
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Budgeted & Actual Expenses - Pool
$140,000

$112,485 $118,894
$120,000 S48 10 o0q

109,912
$100,000 295,997
$80,000
$61,434 M Budgeted
$60,000 m Actual
$40,000
$20,000
S
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June 2019 Version
Workshop Dates: August 9 -10, 2019

Public Works Director

Joseph Peart

JPeart@shenandoahtx.us

Pool Director

Marion Crosby

MCrosby@shenandoahtx.us

Administrative Assistant
Leslie Stevens

LStevens@shenandoahtx.us

Maintenance & Utilities
Supervisor

Steve Early

SEarly@shenandoahtx.us

Please visit the Pool’s
webpage for hours, rules, pool
membership applications,
event information, and
Shenandoah Sharks
Information.
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SHENANDOAH

T EX A S
100-31 Pool
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-31-61-612000 Part Time 47,776 46,620 20,941 46,620 44,628 49,105 44,236
Description Units Price Amount
10 Part Time Lifeguards 1 31,300 31,300
Pool Director & Lifeguards (10) 1 16,476 16,476
100-31-61-614400 FICA/Medicare Tax 3,655 3,567 1,664 3,567 3,393 3,757 3,344
Description Units Price Amount
Pool Director & Lifeguards (10) 1 3,655 3,655
100-31-61-614500 Unemployment 1,209 1,209 15 1,209 703 1,209 48
Description Units Price Amount
Pool Director & Lifeguards (10) 1 1,209 1,209
100-31-62-621000 Consulting/Professional Services 1,000 1,000 525 1,000 798 1,000 812
Description Units Price Amount
Drug Screen Tests 20 50 1,000
100-31-62-623300 Landscaping & Irrigation 6,375 5,375 1,188 - 1,750 - -
Description Units Price Amount
Irrigation Repairs 1 2,000 2,000
Landscape Updates (Plant and Tree Replacement) 1 1,000 1,000
Mulch 1 1,000 1,000
Pine Bark Beetle Treatment 1 500 500
Tree Removal and Stump Grinding 5 375 1,875
100-31-62-623600 Buildings & Grounds Services 1,000 1,000 1,210 1,500 255 16,250 17,870
Description Units Price Amount
Building Repairs 1 500 500
HVAC Repairs 1 500 500
100-31-63-630800 Uniforms And Safety Gear 580 580 270 850 849 850 365
Description Units Price Amount
10 Lifeguards 20 15 300
Pool Director 2 15 30
Safety Gear 1 250 250

42



June 2019 Version

2019 - 2020 Proposed Budget "= 55

SHENANDOAH

T E X A S
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-31-63-631000 Operating Supplies 5,350 5,350 4,233 5,000 4,653 4,000 5,396
Description Units Price Amount
Chemicals Based on Usage 1 2,800 2,800
Deck Repair Patch Material 1 300 300
Salt Based on Usage 1 2,000 2,000
Testing Kits 1 250 250
100-31-63-631100 Operating Equipment 6,600 9,145 8,284 2,500 1,440 2,500 -
Description Units Price Amount
Picnic Tables 4 1,025 4,100
Pool Furniture 1 2,500 2,500
100-31-63-631200 Office Supplies 100 100 80 200 - 400 17
Description Units Price Amount
Misc Office Supplies 1 100 100
100-31-63-631500 Building & Grounds Supplies 1,050 1,400 997 1,400 2,235 1,650 457
Description Units Price Amount
Handgrips for Climbing Wall 1 550 550
Paper Goods and Cleaning Supplies 1 250 250
Repair Supplies 1 250 250
100-31-67-670300 Public Relations 800 1,052 647 1,000 620 1,300 879
Description Units Price Amount
Polar Bear Plunge 1 800 800
100-31-67-672300 Travel/Training 2,100 2,100 - 2,100 135 2,100 870
Description Units Price Amount
Lifeguard Training Classes 10 135 1,350
Pool Operator 1 500 500
Swim Instructor 1 250 250
100-31-67-674400 Equipment Maintenance 13,250 7,500 9,143 17,534 19,588 10,250 1,817
Description Units Price Amount
Repairs to Pool Equipment and Pumps 1 5,000 5,000
Salt Cell Replacement 3 2,750 8,250
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SHENANDOAH

T EX A S
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-31-67-676100 Utilities-Electricity 7,200 7,500 3,939 7,500 7,061 7,200 6,911
Description Units Price Amount
Based on Usage 12 600 7,200
100-31-67-676200 Utilities-Natural Gas 2,580 2,380 882 1,830 1,558 1,830 541
Description Units Price Amount
City Usage (Reimbursed by Requestor) 1 800 800
Minimum Usage 9 20 180
Swim Team Heating (Reimbursed by Sharks) 2 800 1,600
100-31-69-690200 Transfer to Equipment Replacement 14,833 14,833 7,417 14,833 14,833 14,833 14,833
Description Units Price Amount
Rock Wall for Pool (1@535,000/15 yrs) 1 2,333 2,333
Salt Water System (1@5150,000/20 yrs) 1 7,500 7,500
Pool Slide (1@550,000/10 yrs) 1 5,000 5,000
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year - - - 3,842 5,415 660 601
Pool Total 115,458 110,711 61,434 112,485 109,912 118,894 98,997
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Workshop Dates: August 9 -10, 2019

Parks

Public Works Director

The City has two parks and is maintained by the Public Works Department. Joseph Peart

JPeart@shenandoahtx.us

Administrative Assistant
Leslie Stevens

LStevens@shenandoahtx.us

Maintenance & Utilities

Supervisor
Steve Early
Main City Park Toddler Park sl e SR T
801 Maplewood Drive. Shenandoah, TX 77381 315 Shenandoah Drive. Shenandoah, TX 77381
The City allows renting of the
2019 - 2020 Proposed Budget - Parks Budgeted & Actual Expenses - Parks pavilion at the main park for 2-
hour blocks.
$40,000
$35,793

$3,500 11%

$35,000 *33680 Deposits:
$30,655
$30,000 $28,275 Residents - $25.00
$23,880
$25,000 Non — Residents - $50.00
$20,000 M Budgeted
$14,51

$15,000 $12,910 W Actual
£10.000 Please visit the Parks webpage

’ for hours, rules, pavilion

$5,000 reservations and event
= Contractual Services m Supplies . .
5. information.

J5Other Operating Costs FYE2020 FYE2019 FYE2018 FYE 2017
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SHENANDOAH
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100-32 Parks

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-32-62-620100 Operating Services 770 770 - 4,395 2,801 4,010 3,548
Description Units Price Amount
Fire Alarm Inspection 1 770 770
100-32-62-623000 Landscaping And Irrigation Improvements 19,250 13,250 3,123 4,000 6,262 4,000 6,235
Description Units Price Amount
Irrigation Repairs 1 5,000 5,000
Mulch and Pine Straw 1 1,000 1,000
Pine Bark Treatment (Main and Toddler Park) 1 1,250 1,250
Tree Pruning and Removal 10 500 5,000
Turf Management 1 7,000 7,000
100-32-62-623600 Building & Grounds Services 5,000 4,000 5,045 14,000 4,599 - 5,469
Description Units Price Amount
HVAC Repair 1 500 500
LED Light Fixtures 1 800 800
Playground Equipment Repair 1 500 500
Splashpad Repair 1 2,000 2,000
Tankless Water Heater Maintenance 3 400 1,200
100-32-63-631000 Park Supplies 3,500 2,500 2,583 1,500 3,054 1,100 2,712
Description Units Price Amount
Paper Goods and Pet Waste Supplies 1 3,000 3,000
Replacement Nets and Hoops 1 500 500
100-32-67-676100 Utilities - Electricity 5,160 3,360 2,159 5,160 4,540 5,400 2,927
Description Units Price Amount
Main Park 12 400 4,800
Toddler Park 12 30 360
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year - - 1,600 14,537 - 7,384
Parks Total 33,680 23,880 12,910 30,655 35,793 14,510 28,275

46



Community Development

The Community Development departments manages several processed in the city,
including:

—oumr
$18,242 3%//'//\’ ‘
$3,850 1%

Residential Permits
Commercial Permits
Contractor Relations
Building Inspections
Fire Inspections
Uphold Building Codes

VRN

Community
Development Manager

-
= N =

Front Desk Customer Service Buidling Official Part Timt.e I?uilding Customer Set:vice
. A Official Representatives
Planning & Zoning
2019 - 2020 Proposed Budget - Budgeted & Actual Expenses -
$4,262 1% Coummunity Development Community Development
$600,000 6530925

$500,000 5445280 $438,227 $463,881
$400,000 382,810
$300,000 2293011 ® Budgeted
$200,000 W Actual
$100,000

= Personnel = Contractual Services s

$468,821

= Supplies = Other Operating Costs

= [ntergovernmental
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Community
Development Manager

Jackie Thompson

JDThompson@shenandoahtx.us

Building Official

Danny Svoboda

DSvoboda@shenandoahtx.us

Customer Service
Representatives

Stacie Newsom

SNewsom@shenandoahtx.us

Abby Adams

AAdams@shenandoahtx.us

Please Visit the City’s
Community Development
webpage for More
Information.
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100-43 Community Development

100-43-61-611000 Salaries & Wages
Description

4 Staff

New Hire - Building Inspector/Fire Inspector

100-43-61-611100 Education Pay
Description
J. Thompson (Bachelor's)
D. Svoboda (Associate's)

100-43-61-611200 Certification Pay
Description

A. Adams (Court Clerk Certification)

100-43-61-611400 Overtime
Description

2 Staff

100-43-61-611600 Longevity Pay
Description
4 Staff

New Hire

100-43-61-612000 Part Time
Description
1 Staff

100-43-61-614100 Retirement
Description

4 Staff

New Hire

100-43-61-614400 FICA/Medicare Tax
Description
5 Staff

New Hire
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Units

Units

Units

Units

Units

Units

Units

Units

12
12

12

Price
234,625
60,000

Price
200
50

Price
50

Price
1,500

Price
1,120
60

Price

15,000

Price
43,479
10,843

Price
19,573
4,595

Amount
234,625
60,000

Amount
2,400
600

Amount
600

Amount

1,500

Amount
1,120
60

Amount

15,000

Amount
43,479
10,843

Amount
19,574
4,595

2019 - 2020
Proposed

294,625

3,000

600

1,500

1,180

15,000

54,322

24,169

2018-2019
Budgeted

220,418

3,000

600

1,500

880

15,000

39,026

18,467

2018-2019
YTD

160,270

2,025

225

820

6,250

30,028

13,149
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2017-2018 2017-2018 2016-2017 2016-2017
Budgeted Actual Budgeted Actual

164,504 171,247 253,705 240,934
- 600 - 50
2,200 944 2,200 597
335 170 250 235
50,000 2,500 50,338 13,900
33,645 32,300 44,851 43,000
18,498 13,513 24,365 20,167
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100-43-61-614500 Unemployment
Description
5 staff

New Hire

100-43-62-621000 Consulting/Professional Services
Description

Accident Drug Screen

100-43-62-621900 Contract Labor
Description
Planning & Zoning Regular Meeting (5 at S150/Meeting)
Planning & Zoning Special Meeting (5 at $150/Meeting)

100-43-62-623700 Plan Review and Inspections
Description
Ad(ditional Inspector Coverage
Civil Plan Review by City Engineer
Fire Inspections and Plan Review (Permit Fee Reimbursed)

Third Party Plan Review

100-43-62-624200 Postage
Description

Planning & Zoning Commission Postage

Postage
100-43-62-624500 Printing
Description
Labels and Other Printing
100-43-62-624600 Legal Notices
Description

Planning & Zoning Commission Legal Notices

100-43-63-630800 Uniforms and Safety Gear
Description
5 Staff and 1 Part Time
Planning & Zoning Commissioners
Clothing allowance - Building Inspectors

Safety Gear and First Aid
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Units

Units

Units

Units

Units

Units

Units

Units

12

12
12

NN o

Price
1,350
270

Price
50

Price
750
750

Price
4,000
1,500
5,000

10,000

Price
750
25

Price
200

Price

2,000

Price
100
50

100

Amount
1,350
270

Amount
100

Amount
9,000
4,500

Amount
4,000
18,000
60,000
10,000

Amount
750
25

Amount
200

Amount

2,000

Amount
600
250
800
200

2019 - 2020
Proposed

1,620

100

13,500

92,000

775

200

2,000

1,850

2018-2019
Budgeted

1,350

50

13,500

99,400

1,525

200

4,500

1,250

2019 - 2020 Proposed Budget

2018-2019
YTD

28

6,300

60,346

237

1,572

711

2017-2018
Budgeted

810

100

101,475

100

850

2,100

900
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2017-2018
Actual

372

23,465

90,141

136

129

2016-2017
Budgeted

1,080

32,500

14,400

1,250

2,100

1,000

2016-2017
Actual

190

13,525

85,504

213

436
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SHENANDOAH

T E X A S
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-43-63-631000 Operating Supplies 500 300 - 300 97 300 299
Description Units Price Amount
Field Supplies 1 500 500
100-43-63-631200 Office Supplies 500 1,000 364 850 747 1,000 944
Description Units Price Amount
Community Development Office Supplies 1 500 500
100-43-63-631400 Office Equipment & Furnishings 1,000 500 100 800 794 1,700 2,298
Description Units Price Amount
Office Furnishings 1 1,000 1,000
100-43-67-670900 Dues/Memberships 1,300 1,200 460 1,690 469 1,690 536
Description Units Price Amount
ICC and Other Memberships 1 1,000 1,000
Plumbing Inspectors License 3 100 300
100-43-67-672000 Publications 750 750 - 2,000 445 2,000 1,781
Description Units Price Amount
Code Books and Development References 1 750 750
100-43-67-672300 Travel/Training 12,950 10,400 6,263 4,600 4,401 7,050 4,701
Description Units Price Amount
Building Official 1 4,500 4,500
Community Development Manager 1 3,000 3,000
Customer Service Representatives 2 1,100 2,200
New Hire - Fire Inspector/Asst. Building Official 1 2,000 2,000
License & Certification Renewals 2 400 800
Plumbing Inspector Continuing Education 3 150 450
100-43-67-674500 Routine/Preventive Maintenance 1,142 1,142 274 652 351 652 99
Description Units Price Amount
Break Checks 2 45 90
Tire Replacement 4 100 400
PMA basic - 1/4 Ton Pickup Truck 2 90 180
PMA Basic - Prius 2 60 120
PMA Full - 1/4 ton Pickup Truck 1 135 135
PMA Full - Prius 1 135 135
Registration 2 15 30
State Inspections 2 26 52
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SHENANDOAH

T E X A S
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-43-67-674600 Vehicle Repairs 500 500 172 400 547 400 774
Description Units Price Amount
Non-Routine Repairs/Replacement Parts on Vehicles 2 250 500
100-43-67-675500 Fuel 1,600 960 388 688 731 1,238 530
Description Units Price Amount
Fuel - 1/4 Ton Truck & Prius 500 3.20 1,600
100-43-69-690200 Transfer to Equipment Replacement Fund 4,262 7,862 3,931 7,861 7,861 7,861 7,861
Description Units Price Amount
1/4 Ton Pickup Truck (1@529,827.95/7 yrs.) 1 4,262 4,262
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year - - - 42,870 30,850 16,892 25,309
Community Development Total 530,945 445,280 293,911 438,227 382,810 468,821 463,881

51



Technology

The Technology Department was created in the 2018 — 2019 fiscal year. For better
management, the City decided to break out all other department technology related
expenses and group together in one department. The Information Technology

Manager oversees the following:

e Maintenance Agreements

e Software Purchases

e Hardware Purchases & Replacement
e LT Infrastructure

e Security & Awareness Training

e Data Mangaement

2019 - 2020 Proposed Budget -

Technology
$8,250 2%

/

$4,250 1%
= Personnel = Contractual Services
= Supplies m Other Operating Costs

= Intergovernmental
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$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

S-

Budgeted & Actual Expenses -

Technology
$266,124
M Budgeted
= Actual
FYE 2020 FYE 2019

June 2019 Version
Workshop Dates: August 9 -10, 2019

Information
Technology Manager

Chris Grizzaffi

CGrizzaffi@shenandoahtx.us
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100-55 Technology

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-55-61-611000 Salaries & Wages 89,694 89,867 60,082
Description Units Price Amount
1 Staff 1 89,694 89,694
100-55-61-611600 Longevity Pay 175 115 115
Description Units Price Amount
1 Staff 1 175 175
100-55-61-614100 Retirement 16,224 15,511 10,409
Description Units Price Amount
1 Staff 1 16,224 16,224
100-55-61-614400 FICA/Medicare Tax 6,875 6,884 4,601
Description Units Price Amount
1 Staff 1 6,875 6,875
100-55-61-614500 Unemployment 270 270 9
Description Units Price Amount
1 Staff 1 270 270
100-55-62-620100 Operating Services 48,874 44,772 31,748
Description Units Price Amount
Fire Alarm Monitoring Services 1 3,516 3,516
Business Internet Services 1 22,152 22,152
Cable TV Services 1 1,164 1,164
Telephone Services 1 15,348 15,348
Civic Plus Web Site Hosting Services 1 6,694 6,694
100-55-62-621000 Consulting/Professional Services 3,175 3,175 817
Description Units Price Amount
Security Awareness Program Training 1 1,175 1,175
Technical Services & Consultants 1 2,000 2,000
100-55-62-622100 Software Program Purchase and Maintenance 20,000 18,950 -
Description Units Price Amount
Microsoft Enterprise Agreement Year 3 of 3 1 20,000 20,000
100-55-62-623800 License & User Fees 79 72 -
Description Units Price Amount
Pandora Radio Subscription for Pool 1 79 79
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SHENANDOAH

T E X A S
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-55-62-624400 Wireless Communications & Data 58,914 52,494 32,459
Description Units Price Amount
Cell Phones & Data - Admin 1 3,600 3,600
Cell Phones & Data - Community Develop 1 1,800 1,800
Cell Phones & Data - CVB 1 1,620 1,620
Cell Phones & Data - Finance 1 1,140 1,140
Cell Phones & Data - IT 1 1,140 1,140
Cell Phones & Data - Police 1 27,720 27,720
Cell Phones & Data - Pool 1 660 660
Cell Phones & Data - Public Works 1 5,052 5,052
Cell Phones & Data - Water & Sewer 1 8,088 8,088
GPS Fleet Tracking - CVB 1 227 227
GPS Fleet Tracking - Police 1 4,741 4,741
GPS Fleet Tracking - Public Works 1 2,216 2,216
GPS Fleet Tracking - Water & Sewer 1 910 910
100-55-63-630800 Uniforms & Safety Gear 100 100 -
Description Units Price Amount
City Shirts 2 50 100
100-55-63-631100 Operating Equipment 3,400 799 889
Description Units Price Amount
Upgrade City Desk Phones 10 340 3,400
100-55-63-631200 Office Supplies 250 250 27
Description Units Price Amount
Misc. Office Supplies 1 250 250
100-55-63-631400 Office Equipment & Furnishings 500 500 -
Description Units Price Amount
Misc. Office Equipment 1 500 500
100-55-67-670900 Dues/Memberships 150 150 -
Description Units Price Amount
Texas Association of Gov't IT Managers (TAGITM) 1 150 150
100-55-67-672300 Travel/Training 4,000 4,000 1,130
Description Units Price Amount
TAGITM Conference Hotel and Registration 1 2,000 2,000
Technical Training 1 2,000 2,000
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SHENANDOAH

T E X A S
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-55-67-674400 Equipment Maintenance 3,500 3,500 1,477
Description Units Price Amount
Tools, Parts, Service & Misc. 1 3,500 3,500
100-55-67-674403 Equipment Repair 500 - -
Description Units Price Amount
Tools, Parts, Service & Misc. 1 500 500
100-55-67-674405 Technology Replacement 6,935 16,700 25,358
Description Units Price Amount
Replacement Computers 3 800 2,400
Replacement Laptop / Tablet 1 1,400 1,400
Replacement Monitors 6 250 1,500
Replacement Wi-Fi Access Points 5 327 1,635
100-55-67-674700 Hardware and Software Contracts 107,382 103,997 88,421
Description Units Price Amount
Adobe Cloud Services 1 1,728 1,728
Allworks Phone System Maintenance & Support 1 1,500 1,500
AMR Hardware & Software Maintenance 1 2,326 2,326
Archive Social 1 2,388 2,388
Barracuda Email Appliance Support 1 1,430 1,430
Coban DVMS Support 1 292 292
Copier & Printer Maintenance 1 8,500 8,500
e-Discovery Software Maintenance 1 2,238 2,238
ELSAG LPR Maintenance 1 13,482 13,482
ESET Endpont Secuirty Maintenance 1 1,000 1,000
Fortinet Firewall Maintenance 1 1,325 1,325
Genetec Security Software Maintenance 1 2,235 2,235
GoGov Apps CRM and Code Enforcement 12 725 8,700
Incode M & S 1 30,000 30,000
Laserfiche Avante Maintenance 1 13,125 13,125
Nimble Storage H & S Maintenance 1 3,600 3,600
Other Hardware & Software Maintenance 1 750 750
Sentinel IPS Monitoring & Support 1 4,188 4,188
Veeam Backup Software Support 1 1,200 1,200
VMWare Essentials Maintenance & Support 1 950 950
VMWare Workspace One Mobile Device Mgmt 1 1,340 1,340
VT Scada Software Maintenance 1 2,800 2,800
Watchguard Video H & S Maintenance 1 2,285 2,285
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2019 - 2020 Proposed Budget Workshop Dates: August 9 -10, 2019

SHENANDOAH

T E X A S
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
100-55-67-675400 Equipment Lease 9,252 6,552 4,458
Description Units Price Amount
Copier Lease - Kyocera M3040idn - Public Works Building 1 576 576
Copier Lease - Kyocera M3040idn - WWTP 1 576 576
Copier Lease - Sharp MX-V4050V - Admin 1 2,700 2,700
Copier Lease - Sharp MX-V4050V - Front Desk 1 2,700 2,700
New Copier Lease - CVB Building 1 2,700 2,700
100-55-69-690200 Transfer to Equipment Replacement 8,250 8,250 4,125
Description Units Price Amount
IT Infrastructure Projects 1 8,250 8,250
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year - 6,500 -
Technology Total 388,499 376,908 266,124 - - - -
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100 - General Fund

00 - General Fund Revenue

09 - Shenandoah Business Association
11 - Administration
12 - Finance
14 - Coummunity Outreach
17 - Non-Department
17 - Amount Paid By Reserves - Fiber to the Home
18 - Fire Services
21 - Emergency Mangement
22 - Police
23 - Municipal Court
30 - Public Works
31 - Pool
32 - Parks
43 - Coummunity Development
55 - Technology

2019 - 2020
Proposed

9,728,726

8,000
729,030
295,548

37,110
2,107,428

649,041
2,180
3,351,939
4,329
1,030,031
115,458
33,680
530,945
388,499

2018-2019
Budgeted

9,125,621

8,000
764,597
231,963

34,155
3,377,449
(1,150,000)

675,004
2,180
3,069,676

4,253
989,534
110,711

23,880
445,280
376,908

2018-2019
YTD

5,511,976

500,098
157,379
22,947
2,256,650
(1,150,000)
403,282
1,146
1,993,795
2,553
602,345
61,434
12,910
293,911
266,124

2019 - 2020 Proposed Budget

2017-2018
Budgeted

8,656,617

1,064,880
382,920
30,912
2,078,442

640,302
940
2,884,843
77,001
888,362
112,485
30,655
438,227

2017-2018
Actual

9,697,228

887,620
260,613
25,002
2,456,533

595,614
200
2,768,353
115,476
801,236
109,912
35,793
382,810

June 2019 Version
Workshop Dates: August 9 -10, 2019

2016-2017
Budgeted

8,540,938

995,206
389,420
25,735
2,023,926

576,744
5,240
2,897,970
77,932
852,802
118,894
14,510
468,821

2016-2017
Actual

8,741,240

1,120,781
402,030
21,447
2,316,506

591,164
1,734
2,693,162
65,926
743,218
98,997
28,275
463,881
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TEXAS

2019 - 2020

2019 - 2020 Proposed Budget

June 2019 Version
Workshop Dates: August 9 -10, 2019

2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Proposed YTD Budgeted Actual Budgeted Actual
200-00-50-515000 Motel/Hotel Tax 1,711,467 1,530,850 1,001,316 1,285,000 1,309,244 1,410,700 1,213,223
200-00-56-561000 Interest 3,000 2,600 6,810 2,600 2,491 1,700 3,001
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year 2,925 189 1,556
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June 2019 Version

Convention and Visitors Bureau (CVB)

Workshop Dates: August 9 -10, 2019

The Shenandoah CVB supports ten hotels,
nationally recognized sports venues, and over 40
restaurants.

The Visitors Center is a recognized Texas Tourism
Information Center and is filled with information
from across the state.

The City of Shenandoah is the host city for the
2019 NCAA Division lll Football Championship
game, The Stagg Bowl.

2019 - 2020 Proposed Budget - CVB

$193,207 $1,400,000
0 _ $185414
> 14% $1,200,000
$1,000,000
$800,000
$600,000
400,000
$2,140 0% ’
= Personnel = Contractual Services $200,000
= Supplies = Other Operating Costs
= Intergovernmental $-

58

CVB Director

John Mayner

/\ JMayner@shenandoahtx.us

CVB Director Tourism Specialist

Steffani Konzem

Skonzem@shenandoahtx.us

Tourism Specialist

Shenandoah Convention &
\/

Visitors Bureau

19265 David Memorial Drive
Shenandoah, TX 77385
281-292-5953

Budgeted & Actual Expenses - CVB

$1,328,882  $1,308,457

$929434 5976219 Please Visit the City’s CVB
904,590 T
793,397 ° Page for More Information.
M Budgeted
598,723
W Actual

FYE 2020 FYE 2019 FYE 2018 FYE 2017


mailto:JMayner@shenadnoahtx.us
mailto:Skonzem@shenandoahtx.us
http://www.shenandoahtx.us/153/Convention-Visitors-Bureau

SHENANDOAH
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200-45 Hotel/Motel - CVB

200-45-61-611000

200-45-61-611100

200-45-61-611400

200-45-61-611600

200-45-61-614100

200-45-61-614400

200-45-61-614500

200-45-62-620100

200-45-62-620200

60

Salaries & Wages
Description
2 Staff

Education Pay
Description

S.Konzem (Bachelor's)

Overtime
Description
1 Staff
Longevity Pay
Description
2 Staff
Retirement
Description
2 Staff

FICA/Medicare Tax
Description

2 Staff

Unemployment
Description
2 Staff

Operating Services
Description

Advisory Board
Laundry Services - Linens

Fire Alarm Monitoring

Operating Services - Lease Payment
Description

Anticipated Escrow Reconciliation for 2019

Current Lease

Units

Units

Units

Units

Units

Units

Units

Units

Units

12

12

2019 - 2020 Proposed Budget

Price
143,902

Price
200

Price
500

Price
270

Price
26,551

Price
11,251

Price
540

Price
1,000
100
63

Price
8,512
10,877

Amount
143,902

Amount
2,400

Amount
500

Amount
270

Amount
26,551

Amount
11,251

Amount
540

Amount
1,000
100
756

Amount
8,512
130,524

2019 - 2020
Proposed

143,902

2,400

500

270

26,551

11,251

540

1,856

139,036

2018-2019
Proposed

186,238

4,800

500

175

32,668

16,110

1,107

1,756

130,524

2018-2019
YTD

103,483

1,600

13,900

140

23,001

9,733

153

100

107,357

2017-2018
Budgeted

186,238

4,800

60

32,421

17,026

1,107

756

130,524

2017-2018
Actual

97,643

3,914

1,021

140

17,991

8,063

456

756

113,500

June 2019 Version
Workshop Dates: August 9 -10, 2019

2016-2017
Budgeted

88,901

4,800

1,000

270

18,314

18,314

1,055

756

118,150

2016-2017
Actual

81,534

4,786

1,528

20

16,733

16,733

240

567

112,995



SHENANDOAH
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200-45-62-621000 Consulting/Professional Services

Description
STR Report
CrowdRiff Subscription
Website Re-Design

Pest Control

200-45-62-621700 Advertising
Description

AJR Media: 3 Separate Programs
Conroe ISD Agreement
Other Advertising Projects
Expedia Media Solutions
Expedia Travel Ads
Houston & Beyond
Live Nation Digital Only
THLA Group Listing
TravelClick Digital Media Advertising
TravelClick Targeted GDS Advertising

200-45-62-624200 Postage

Description

FedEx, UPS, and Postage for Postcards

200-45-62-624500 Printing
Description
Business Cards
Dining Guides
Meeting Planner Guides

Visitor guides

200-45-63-630800 Uniforms And Safety Gear
Description

2 staff

200-45-63-631000 Operating Supplies
Description

Kitchen/Cleaning Supplies, Paper Goods

200-45-63-631200 Office Supplies
Description

Copy Paper, Pens, Pads, Etc

61

Units

LN S

Units

R R R R R R R R OA R

Units
12

Units

BN RN R

Units

Units
12

Units
10

2019 - 2020 Proposed Budget

Price
12,500
12,000

8,000
95

Price

15,000

6,250
46,575
62,500
32,500
15,000
40,000

5,000
90,000
30,500

Price

75

Price
200
2,040
2,500
510

Price
50

Price
120

Price
50

Amount
12,500
12,000

8,000
380

Amount
15,000
25,000
46,575
62,500
32,500
15,000
40,000

5,000
90,000
30,500

Amount

900

Amount
200
4,080
2,500
2,040

Amount
200

Amount
1,440

Amount
500

2019 - 2020
Proposed

32,880

362,075

900

8,820

200

1,440

500

2018-2019
Proposed

46,720

276,850

900

4,360

400

1,440

500

2018-2019
YTD

36,043

189,820

45

2,002

1,092

146

2017-2018
Budgeted

10,590

183,571

900

4,360

400

1,440

600

June 2019 Version

Workshop Dates: August 9 -10, 2019

2017-2018 2016-2017
Actual Budgeted
24,031 28,710
113,218 201,124
4 900
- 4,360
107 3,400
217 1,440
145 600

2016-2017
Actual

10,382

119,156

601

1,917

88

1,393

265
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2019 - 2020 Proposed Budget Workshop Dates: August 9 -10, 2019

SHENANDOAH

T E X A S
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Proposed YTD Budgeted Actual Budgeted Actual
200-45-67-670300 Public Relations 119,600 120,640 9,970 20,700 5,945 17,400 13,866
Description Units Price Amount
New Programs 1 100,000 100,000
Hotel Relations 12 200 2,400
Promotional Items 4 3,500 14,000
Texas and Shenandoah Postcards 2 100 200
Texas Business Travelers Association Golf Tourn. 1 3,000 3,000
200-45-67-670900 Dues/Memberships 12,552 7,892 12,247 10,007 9,588 8,320 9,322
Description Units Price Amount
Destinations International Memebership Renewal 1 2,300 2,300
Greater Houston CVB 1 550 550
Hotel & Lodging Assoc. of Greater Houston 1 450 450
National Assoc. of Sports Commissions 1 795 795
Texas Assoc. of CVBs 1 945 945
Texas Business and Travel Assoc. 1 100 100
Texas Hotel & Lodging Assoc. 1 4,782 4,782
The Woolands Area Chamber of Commerce 1 1,940 1,940
Texas Travel Industry Assoc. 1 690 690
200-45-67-672300 Travel/Training 9,700 7,840 5,052 5,500 3,520 5,500 4,160
Description Units Price Amount
CVB Director 1 6,000 3,500
CVB Director Monthly Meetings 12 200 2,400
Tourism Marketing Specialist AMA Conference 1 2,000 2,000
Tourism Marketing Specialist Expedia Conference 1 1,500 1,500
Tourism Summit 3 100 300
200-45-67-674600 Vehicle Maintenance/Repairs 750 750 617 350 40 350 1,257
Description Units Price Amount
Explorer Maintenance 1 750 750
200-45-67-674700 Maintenance Agreements 3,413 3,413 1,926 6,093 3,847 5,343 9,536
Description Units Price Amount
Annual Fire Sprinkler Inspection 1 455 455
Fire Alarm Inspection 1 390 390
HVAC Quarterly Maintenance 4 642 2,568
200-45-67-675500 Fuel-Vehicles 240 240 : 206 169 138 160
Description Units Price Amount
Explorer- Based on Usage 75 3.20 240
200-45-67-676100 Utilities-Electricity 6,300 6,000 3,761 7,200 5,073 6,000 5,852
Description Units Price Amount
Based on Usage 12 525 6,300
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2019 - 2020 Proposed Budget Workshop Dates: August 9 -10, 2019

SHENANDOAH

e S 2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Proposed YTD Budgeted Actual Budgeted Actual
200-45-67-676702 2019 Stagg Bowl 250,000 250,000 180,308 20,950 40,120 275,000 299,040
Description Units Price Amount
200-45-68-681100 Transfer To General Operating 184,656 150,767 65,578 142,435 113,538 129,787 145,338
Description Units Price Amount
Property, Liability, & Worker's Comp 1 1,426 1,426
Hang Banners 1 5,000 5,000
Cleaning Services 12 162 1,944
10% Finance Personnel 1 19,070 19,070
10% Administration Fees 1 72,913 72,913
15% Legal 1 18,000 18,000
10% Audit 1 2,602 2,602
Auto Insurance - Ford Explorer 1 597 597
Employee Medical/Dental/Buy Up Insurance 12 3,781 45,372
10% Incode Fees 1 2,486 2,486
Technology Costs 1 15,246 15,246
200-45-68-681600 Transfer to Water & Sewer 324 324 108 324 216 2,640 216
Description Units Price Amount
Water & Sewer Usage 12 27 324
200-45-68-681500 Transfer To Capital Projects - 7,500 7,500 100,000 - - 13,624
200-45-69-690200 Transfer to Equipment Replacement Fund 8,227 11,027 5,514 11,027 11,027 11,027 11,027
Description Units Price Amount
20% of servers (7 @ $4,500 each/ 8 years) 7 563 3,941
Pool car (1 @ $30,000/7 years) 1 4,286 4,286
Activity in additional GL accounts
no longer used in 2018 - 2019 Budget Year 37,015 12,201 29,849 24,435 22,620 22,254
CVB Expenses Total 1,328,882 1,308,457 793,397 929,434 598,723 976,219 904,590
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2019 - 2020 Proposed Budget ™"
TEX AS

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2015-2016 2015-2016
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
00 - CVB Revenue 1,714,467 1,533,450 1,011,051 1,287,600 1,311,924 1,412,400 1,217,780
45 - CVB Expenses 1,328,882 1,308,457 793,397 929,434 598,723 976,219 904,590
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300-00 Debt Service Revenue

300-00-50-511000 Property Taxes
Description Units
Anticipated Tax val. 1,170,000,000 (I&S rate .09185/51C

300-00-56-561000 Interest
300-00-57-571100 Transfer from General Operating

300-00-57-571600 Transfer from Water/Sewer
Description Units
2008 CO Principal August 2020
2008 CO Interest August 2020
2008 CO Interest February 2020
2009 CO Principal August 2020
2009 CO Interest August 2020
2009 CO Interest February 2020
2015 GO Principal August 2020 (15%)
2015 GO Interest August 2020 (15%)
2015 GO Interest February 2019 (15%)
2019 GO Principal August 2020 (30%)
2019 GO Interest August 2019 (30%)
2019 GO Interest February 2019 (30%)

Activity in additional GL accounts
no longer used in 2018 - 2019 Budget Year

Debt Service Total

66

Price
1,272,193

Price

170,000
3,400
3,400
175,000
3,500
3,500
32,250
24,833
24,833
61,500
14,693
14,693

Amount
1,272,193

Amount

170,000
3,400
3,400
175,000
3,500
3,500
32,250
24,833
24,833
61,500
14,693
14,693

2019 - 2020 Proposed Budget

2019 - 2020 2018-2019 2018-2019 2017-2018
Proposed Budgeted YTD Budgeted
1,056,275 1,074,645 1,077,780 1,098,089
600 200 551 150
694,200 740,586 - 741,999
583,000 508,343 56,671 501,888

2,334,075 2,323,774 1,135,002 2,342,126

June 2019 Version

Workshop Dates: August 9 -10, 2019

2017-2018
Actual

1,099,913

631
736,774

504,053

2,341,371

2015-2016
Budgeted

971,903

875,637

497,704

2,345,244

2015-2016
Actual

1,070,903

456
890,641

369,260

2,331,260



Debt Service

The City acquired several Certifications of Obligations and General Obligations to help
improve the streets, drainage, storm water infrastructure, purchase land, construct
the Public Works/Fire Department building, and improve parks and trails within the
city. The city uses most of the property taxes received to pay the outstanding bonds.

This fund is managed by the Finance Director.

CITY OF SHENANDOAH
(Montgomery County, Texas)

June 2019 Version
Workshop Dates: August 9 -10, 2019

Finance Director

Lisa Wasner

LWasner@shenandoahtx.us

For more information, please
visit the City’s Financial
Transparency Page.

FiscYear 2008 GO 2008 CO's 2009 GO 2009 CO's 2011 GO 2013 GO Rfdg 2015 GO Rfdg 2019 GO Rfdg Combined Totals Ad Valorem | Water &

Ending | Due Principal | Interest | Principal | Interest | Principal | Interest | Principal | Interest | Principal | Interest | Principal | [Interest | Principal | Interest | Principal | Interest Principal Interest Total Fisc Total Tax Sewer
2/15/2019 $ 4200 $ 6,700 $ 13613 $ 6475 $ 62213 $ 84488 $ 165,550 § 343238|$ 343238

9/30/2019} 8/15/2019| $ 210,000 4200 |$ 165000 6,700 | $ 355,000 13613 |$ 170,000 6475 [$ 200,000 3,000 $ 555,000 84,488 165550 | § 40,000 |$ 16,525 $ 1,695,000 300,550 | 1,995550 |$ 2,338,788 | § 18334168 505,371
2/15/2020 3,400 7,400 3,500 71,550 165,550 48,975 306,375 306,375

9/30/2020| 8/15/2020 170,000  3400| 370,000 7400 175000 | 3500 570,000 77,550 | $ 215000 165550 | 205,000 48,975] 1,705,000 306375 2,011,375 2317,750| 1820565| 497,185
2/15/2021 70,425 162,325 45,900 218,650 278,650

9/30/2021) 8/15/2021 585,000 70425| 955000 162,325| 205,000 45,900 | 1,745,000 218,650 | 2,023,650 | 2,302,300 1815760 | 486,540
2/15/2022 63,113 148,000 42,825 253,938 253,938

913012022 8/15/2022 595,000 63113 | 995000 148,000 | 215,000 42,825] 1,805,000 253938 | 2058938 | 2312875) 1825680| 487,19
2/15/2023 54,188 128,100 39,600 221,888 221,888

9/30/2023| 8/15/2023 615,000 54,188 | 1035000 128100 | 220,000 39,600 1,870,000 221888 | 2,091,888 | 2313775 1826415| 487,360
2/15/2024 44,963 107,400 36,300 188,663 188,663

9/30/2024) 8/15/2024 635,000 44963 | 870,000 107,400 | 230,000 36,300 1,735,000 188,663 | 1923663 | 2112325| 1,823945| 288,380
2/15/2025 35,438 90,000 32,850 158,288 158,288

9/30/2025| 8/15/2025 650,000 35,438 | 700,000 90,000 | 235,000 32,850 | 1,585,000 158288 | 1743288 | 1,901575[ 1,811,365 90,210
2/15/2026 24,063 76,000 29,325 129,388 129,388

9/30/2026 8/15/2026 675,000 24,063 | 725,000 76,000 | 245,000 20,325 1,645,000 1290388 | 1774388 | 1,903775| 1,812,680 91,095
2/15/2027 12,250 61,500 25,650 99,400 99,400

9/30/2027| 8/15/2027 700,000 12,250 | 755,000 61,500 | 250,000 25,650 | 1,705,000 99400 | 1804400 | 1,903800| 1,813410 90,390
2/15/2028 46,400 21,900 68,300 68,300

9/30/2028| 8/15/2028 785,000 46,400 | 260,000 21,900 | 1,045,000 68,300 1113300 1,181,600 1,090,460 91,140
2/15/2029 30,700 16,700 47,400 47,400

9/30/2029) 8/15/2029 285,000 30,700 | 265,000 16,700 550,000 47,400 597,400 644,800 555,280 89,520
2/15/2030 25,000 11,400 36,400 36,400

9/30/2030{ 8/15/2030 295,000 25,000 | 280,000 11,400 575,000 36,400 611,400 647,800 556,960 90,840
2/15/2031 19,100 5,800 24,900 24,900

9/30/2031| 8/15/2031 305,000 19,00 290,000 5,800 595,000 24,900 619,900 644,800 554,320 90,480
2/15/2032 13,000 13,000 13,000

9/30/2032 8/15/2032 320,000 13,000 320,000 13,000 333,000 346,000 346,000
2/15/2033 6,600 6,600 6,600

9/30/2033| 8/15/2033 330,000 6,600 330,000 6,600 336,600 343,200 343,200 -

@5210000:$ 8400|$ 335000 $ 20,200 ($ 725000({$ 42,025($ 345000{$ 19,950 |$ 200,000 :$ 65213 | $5580,000 § 932,950 | $8,570,000 | $2,490,450 | $2,940,000 | § 730,975 | § 18,905,000 | $ 4,310,163 | § 23,215,163 | $ 23,215,163 | $ 19,829,456 | $3,385,706



mailto:LWasner@shenadnoahtx.us
http://www.shenandoahtx.us/181/Debt-Information

June 2019 Version

2019 - 2020 Proposed Budget Workshop Dates: August 9 -10, 2019

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2015-2016 2015-2016
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
300-80-62-620100 Operating Services 2,400 4,250 7,633 4,250 3,000 2,150 1,650
Description Units Price Amount
Paying agent fees 6 400 2,400
300-80-65-652500 Bond Payments-Principal 1,705,000 1,600,000 = 1,600,000 1,600,000 1,550,000 1,550,000
Description Units Price Amount
2008 CO August 2020 1 170,000 170,000
2009 CO August 2020 1 175,000 175,000
2009 GO August 2020 1 370,000 370,000
2013 GO Refunding August 2020 1 570,000 570,000
2015 GO August 2020 1 215,000 215,000
2019 GO Refunding August 2020 1 205,000 205,000
300-80-65-652600 Bond Payments-Interest 626,626 737,876 343,237 737,876 737,875 782,526 782,515
Description Units Price Amount
2008 CO August 2020 1 3,400 3,400
2008 CO February 2020 1 3,400 3,400
2009 CO August 2020 1 3,500 3,500
2009 CO February 2020 1 3,500 3,500
2009 GO August 2020 1 7,400 7,400
2009 GO February 2020 1 7,400 7,400
2013 GO Refunding August 2020 1 77,550 84,488
2013 GO Refunding February 2020 1 77,550 84,488
2015 GO Refunding August 2020 1 165,550 165,550
2015 GO Refunding February 2020 1 165,550 165,550
2019 GO Refunding August 2020 1 48,975 48,975
2019 GO Refunding February 2020 1 48,975 48,975
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2019 - 2020 Proposed Budget ™"
TEX AS

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2015-2016 2015-2016
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
00 - Debt Service Revenue 2,334,075 2,323,774 1,135,002 2,342,126 2,341,371 2,345,244 2,331,260
80 - Debt Service Expenses 2,334,026 2,342,126 350,870 2,342,126 2,340,875 2,334,676 2,334,165
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June 2019 Version

(B 2019 - 2020 Proposed Budget Workshop Dates: August 8 -1, 201

o or

SHE
TEXAS
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
600-00-64-641100 Water 1,499,820 1,499,820 807,166 1,414,925 1,432,576 1,351,736 1,384,166
600-00-54-541200 Sewer 1,026,827 1,026,827 649,808 996,919 1,009,906 995,274 974,350
600-00-54-541500 Penalty 24,000 24,000 12,426 22,600 20,822 20,480 28,544
600-00-54-542000 Tap Fees 35,000 35,000 60,470 72,000 35,574 90,000 29,624
600-00-54-542600 Temporary Water Meters 8,000 8,000 3,272 8,000 3,440 8,000 7,010
600-00-54-545000 Groundwater Reduction Plan Fees 152,327 152,327 95,378 152,327 180,539 168,857 189,178
600-00-54-54300 Lonestar Groundwater Conservation District 23,276 23,276 17,272 23,276 30,904 16,677 18,918
600-50-62-624600 Interest 3,000 3,000 1,473 2,000 1,180 3,000 2,557
600-00-57-571200 Transfer from CVB 324 324 108 324 324 240 216
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year - - 186,283 48 18,802 - 140




Water & Sewer

The Water & Sewer Department maintains
the following within the city:

e Sanitary Sewer Collection System
e Potable Water Distribution System
e Ground Water Wells

e Waste Water Treatment Plant

e TCEQ Compliance

e MS4 Permitting Compliance

2019 - 2020 Proposed Budget - Water &
Sewer

<

$138,000

6%
$105,180
4%

= Personnel = Contractual Services
u Supplies m Other Operating Costs
sdntergovernmental

RN
Public Works
Dlrector

N

Admin Asst.
N

Maintenance &
Utilities Supervisor

N

Capital Projects
Director

N

Water & Sewer
Operators

N

Budgeted & Actual Expenses - Water

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S-

& Sewer
$4,187,110
$3,079,773
$2,644,117 ) 566 6
$2,412,881 62,272,5

M Budgeted
H Actual

,202,969

FYE 2020 FYE 2019 FYE 2018 FYE 2017

June 2019 Version
Workshop Dates: August 9 -10, 2019

Public Works Director

Joseph Peart

JPeart@shenandoahtx.us

Capital Projects Director

Kenny Eickelberg

KEickleberg@shenandoahtx.us

Administrative Assistant
Leslie Stevens

LStevens@shenandoahtx.us

Maintenance & Utilities
Supervisor

Steve Early

SEarly@shenandoahtx.us

Please visit the Public Works
Department’s webpage for
more information.
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SHENANDOAH
I F X A S

600-50 Water & Sewer

600-50-61-611000

600-50-61-611200

600-50-61-611400

600-50-61-611407

600-50-61-611410

600-50-61-611600

600-50-61-614100

600-50-61-614400

600-50-61-614500

600-50-61-614700

600-50-62-620100

Salaries & Wages
Description
8 Staff

Certification Pay
Description
S. Early - Certification

G. Gomez - Certification

Overtime
Description
6 Staff

Special Events Overtime

After Hours Calls Overtime

Longevity Pay
Description
8 Staff
Retirement
Description
8 Staff
FICA/Medicare Tax
Description
8 Staff

Unemployment
Description
8 Staff

Allowances/ Misc. Personnel Costs
Description

Public Works Director Car Allowance

Operating Services
Description
811 Locate
Guadalajara - Utility Billing
Lab, Analysis, and Testing Fees
Sludge Hauls
Sludge hauls

71

2019 - 2020 Proposed Budget

Units

Units
12
12

Units

Units

Units

Units

Units

Units
12

Units
12
12
12
50
90

Price

455,419

Price
200
200

Price
5,000

Price

3,400

Price
90,466

Price

38,337

Price

3,780

Price

1,000

Price
50
2,500
3,250
386
500

Amount

455,419

Amount
2,400
2,400

Amount

5,000

Amount

3,400

Amount

90,466

Amount

38,337

Amount

3,780

Amount

12,000

Amount
600
30,000
39,000
19,300
45,000

2019 - 2020
Proposed

455,419

4,800

5,000

500

20,000

3,400

90,466

38,337

3,780

12,000

133,900

2018-2019
Budgeted

360,571

2,400

6,000

500

15,000

2,500

68,773

30,522

1,890

12,000

140,295

2018-2019
YTD

246,283

1,600

2,894

17,042

2,410

50,732

21,365

107

9,000

81,808

June 2019 Version

Workshop Dates: August 9 -10, 2019

2017-2018
Budgeted

338,458

2,400

5,000

500

10,000

2,185

65,108

28,393

1,890

12,000

132,510

2017-2018
Actual

337,213

2,407

3,924

127

16,870

2,175

68,952

26,699

925

12,000

107,310

2016-2017
Budgeted

337,626

4,800

1,000

2,340

10,800

2,105

62,663

28,632

1,890

12,000

117,360

2016-2017
Actual

327,500

2,793

12,920

16,017

2,050

85,792

27,261

324

12,000

111,016



SHENANDOAH
I F X A S

600-50-62-621000 Consulting/Professional Services

Description Units
Accident Drug Screens 5
600-50-62-621100 Engineer
Description Units
Engineering Service 1

600-50-62-623600 Building & Grounds Maintenance
Description Units

General Repairs 1

600-50-62-623800 License & User Fees

Description Units
TCEQ Tier Il Online Access Fee 4
600-50-62-624200 Postage
Description Units
Meter Warranty Returns 1
600-50-62-624500 Printing
Description Units
Business Cards 1
600-50-62-624600 Legal Notices
Description Units
Legal Notices 1

600-50-63-630800 Uniforms And Safety Gear

Description Units
5 Staff (6 Uniforms) 30
Event Shirts (5 staff, 1 Shirt/2 Staff, 2 Shirts) 9
First Aid for Buildings and Trucks 1
Safety Gear 1
600-50-63-631000 Operating Supplies
Description Units
Beltpress Polymer 24
Chemical supplies 1
Cl and S02 150 Ib Tank Rental (31 Units/Month) 372
Cl and S02 2000 Ib Tank Rental (5 Units/Month) 60
Fire Hydrant Paint 1
General Supplies 1
Lab Instruments 1
Lubrication Oil for Well 2
Sanitary Manhole Inserts 10
Treatment Chemicals Based on Usage (Cl and S02) 12

72

Price
50

Price

2,000

Price

1,000

Price

50

Price
300

Price
100

Price
250

Price
140
50
180
1,500

Price

720
2,000
10

50
500
1,000
2,000
1,750
65
3,800

Amount

250

Amount

2,000

Amount

1,000

Amount
200

Amount

300

Amount
100

Amount
250

Amount
4,200
450
180
1,500

Amount

17,280
2,000
3,720
3,000
500
1,000
2,000
3,500
650
45,600

2019 - 2020
Proposed

250

2,000

1,000

200

300

100

250

6,330

79,250

2018-2019
Budgeted

250

2,000

1,000

50

100

250

6,330

76,045

2019 - 2020 Proposed Budget

2018-2019
YTD

1,189

225

906

200

335

252

661

42,589

June 2019 Version
Workshop Dates: August 9 -10, 2019

2017-2018 2017-2018 2016-2017
Budgeted Actual Budgeted
250 48 250
32,500 17,526 5,000
1,000 24,697 1,000
1,390
50 875 750
100 - 150
500 - 500
5,880 3,105 5,880
70,815 71,406 55,340

2016-2017
Actual

143

1,294

199

31

32

3,558

61,962



SHENANDOAH
I F X A S

600-50-63-631100 Operating Equipment

Description Units
Commercial Water Meters 5
Residential Water Meters 30
600-50-63-631200 Office Supplies
Description Units
Office Supplies 1

600-50-63-631400 Office Equipment And Furnishings
Description Units
Office Furniture 1

600-50-63-631500 Building & Grounds Supplies

Description Units
Light Bulbs at Water and Sewer Facilities 1
Other Supplies 1
Painting and Supplies 1

600-50-67-670600 Groundwater Reduction Plan

Description Units
Based on 12 Month History of Gallons Sold 340,000
600-50-67-670800 Usage Fees
Description Units
LSGCD (1,000 Gals) Based on 12 Month Pumpage 375,000
TCEQ 1

600-50-67-670900 Dues/Memberships
Description Units
AWWA Membership 1
TWUA License Renewals 1

600-50-67-672300 Travel/Training
Description Units
Administrative Assistant
Director (TML, TAWWA, TCEQ, PATC)

Field Service Representatives

W ON R R

Operators
600-50-67-674400 Equipment Maintenance
Description Units
Belt Press Replacement
Repair/Maintenance for Beltpress
Repair/Maintenance for Collection System
Repair/Maintenance for Distribution System
Repair/Maintenance for Lift Stations

Repair/Maintenance for Wastewater Treatment Plant

W R N R R R R

Repair/Maintenance for Water Plants
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Price
1,500
300

Price
300

Price
1,000

Price
500
250
1,250

Price
0.55

Price
0.11
15,000

Price
220
1,000

Price
1,200
3,000

750
1,100

Price
5,000
2,500
5,000
5,000
5,000

35,000
15,000

Amount
7,500
9,000

Amount
300

Amount

1,000

Amount
500
250
1,250

Amount

187,000

Amount
41,250
15,000

Amount
220
1,000

Amount
1,200
3,000
1,500
3,300

Amount
5,000
2,500
5,000
5,000
35,000
35,000
45,000

2019 - 2020
Proposed

16,500

300

1,000

2,000

187,000

56,250

1,220

9,000

132,500

2018-2019
Budgeted

16,500

300

1,795

2,000

192,500

55,900

1,220

8,550

127,500

2019 - 2020 Proposed Budget

2018-2019
YTD

6,666

60

1,760

1,671

34,714

14,840

693

3,918

76,905

June 2019 Version

Workshop Dates: August 9 -10, 2019

2017-2018
Budgeted

28,966

300

2,300

2,300

192,500

53,050

1,200

7,000

153,920

2017-2018
Actual

28,721

235

2,739

1,363

88,589

14,840

694

4,816

113,051

2016-2017
Budgeted

21,500

750

500

1,150

210,000

39,500

2,200

6,000

118,000

2016-2017
Actual

8,746

451

290

954

105,278

18,945

1,089

2,940

149,104



2019 -

SHENANDOAH
I F X A S

600-50-67-674500 Routine/Preventative Maintenance
Description Units Price

Annual Lift Station/Scum Pit/CC Chamber Cleaning 9 1,300
Brake Check (1 Per Vehicle) 4 45
Chlorine and Sulfur Dioxide Systems 1 8,000
Elevated Storage Tank Inspections 1 1,000
Flow Meter Calibration 1 650
Ground Storage Tank Inspections 3 500
PMA Basic - Equipment 3 90
PMA Basic - Vehicles 4 90
PMA Full - Equipment 3 135
PMA Full - Vehicles 4 135
Pump Inspections 1 10,000
Registration 4 15
State Inspections 4 42
Tire Replacement (2 Tires Per Vehicle) 8 100
Well Inspections 3 700
600-50-67-674600 Vehicle Repairs
Description Units Price
Damage Repairs 1 1,000
600-50-67-674700 Maintenance Agreements
Description Units Price
Belt Press Preventative Maintenance 1 2,500
Clarifier Drive Maintenance and Inspection 2 2,400
Generator Maintenance and Testing 1 27,200
600-50-67-675500 Fuel-Vehicles
Description Units Price
Diesel 200 4
Unleaded 2,000 3
600-50-67-676100 Utilities-Electricity
Description Units Price
Based on Historical Usage 1 185,000
600-50-67-676200 Utilities-Natural Gas
Description Units Price
Natural Gas for Lift Station Generators 1 1,500

74

June 2019 Version
Workshop Dates: August 9 -10, 2019

2020 Proposed Budget

2019 - 2020
Proposed

37,733

2018-2019 2018-2019
Budgeted YTD

33,833 10,125

2017-2018
Budgeted

37,933

2017-2018
Actual

16,563

2016-2017
Budgeted

36,590

2016-2017
Actual
14,235
Amount
11,700
180
8,000
1,000
650
1,500
270
360
405
540
10,000
60
168
800
2,100

1,000 1,000 42 1,000 1,313 3,000 -

Amount

1,000

34,500 34,500 14,073 27,500 28,598 24,200 9,261

Amount
2,500
4,800
27,200

7,200 7,200 2,798 6,200 4,314 16,325 9,504

Amount
800
6,400

185,000 180,000 116,540 185,000 179,343 190,000 177,956

Amount

185,000

1,500 1,500 966 1,500 1,416 1,500 1,296

Amount

1,500



June 2019 Version

2019 - 2020 Proposed Budget Workshop Dates: August 9 -10, 2019

SHENANDOAH

T EX A S
2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
600-50-68-681100 Transfer to General Operating 329,264 298,273 154,819 340,797 323,782 352,461 367,805
Description Units Price Amount
Plant Grounds Maintenance 1 400 400
Property/Liability 1 19,702 19,702
15% Legal 1 18,000 18,000
10% Finance Personnel 1 19,070 19,070
Dental/Medical/Life/AD&D 12 10,708 128,496
10% Administration Fees 1 72,913 72,913
Auto Insurance 1 1,895 1,895
Rent 12 2,666 31,992
40% Audit 1 10,406 10,406
25% Incode Fees 1 6,216 6,216
Technology costs 1 20,174 20,174
600-50-68-681300 Transfer to Debt Service 531,602 558,008 56,671 501,888 504,053 497,704 550,121
Description Units Price Amount
2019 Refunding Principal & Interest (30%) 1 90,886 90,886
2015 Go Refunding Principal & Interest (15%) 1 81,916 81,916
2008 CO Principal & Interests 1 176,800 176,800
2009 CO Principal & Interest 1 182,000 182,000
600-50-68-681400 Transfer to Capital Projects - 369,500 213,395 282,938 2,150,592 66,100 950,017
Description Units Price Amount
600-50-69-690200 Transfer to Equipment Replacement 22,230 25,830 12,915 25,830 25,830 25,300 25,300
Description Units Price Amount
1 Ton Truck (2@$28,500/10 yrs) 2 2,850 5,700
Jet Machine (1@535,250/15 yrs) 1 2,350 2,350
Backhoe (1@581,000/15 yrs) 1 5,400 5,400
1/2 Ton Truck (1@523,100/7 yrs) 1 3,300 3,300
Tractor (1@531,500/15 yrs) 1 2,100 2,100
4x4 Utility Vehicle (1@$14,800/10 yrs) 1 1,480 1,480
Mini Excavator (1@528,500/15 yrs) 1 1,900 1,900
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year - 1,732 5,001 9,666 21,588
Water/Sewer Total 2,412,881 2,644,117 1,202,969 2,566,662 4,187,110 2,272,532 3,079,773
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Utility Billing

The Finance Department manages the Utility Billing Department and process.

Public Works provides all meter reads and utility maintenance.

The Utility Billing Clerk then processed the reads and generates the bills to be
disbursed. The Utility Billing Clerk is also the customer service contact for all billing

concerns and questions.

2019 - 2020 Proposed Budget - Utility
Billing

$2,200 6%

$730 2% |

= Contractual Services

= Supplies

= Other Operating
Costs

76

$45,000
$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000

$5,000

S-

Budgeted & Actual Expenses -

Utility Billing
$39,410 s37.612
632,720 $34,872
, 932,916 $30,751
$21,394 M Budgeted
m Actual

FYE 2020 FYE 2019 FYE 2018 FYE 2017

June 2019 Version
Workshop Dates: August 9 -10, 2019

Finance Director

Lisa Wasner

LWasner@shenandoahtx.us

Accounting/Utility Billing
Clerk

Tammy Daley

Tdaley@shenandoahtx.us
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June 2019 Version
Workshop Dates: August 9 -10, 2019

2019 - 2020 Proposed Budget

SHENANDOAH
I ¥ X A S

600-51 Utility Billing

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
600-51-62-620100 Operating Services 12,960 11,820 8,739 2,808 2,571 2,808 2,587
Description Units Price Amount
Annual ETS Compliance Fee 2 150 300
Billing- Paper/Printing/Folding/Postage/Mailing 12 1,030 12,360
Folding and stuffing inserts 6 50 300
600-51-62-623800 Licenses & User Fees 19,500 18,000 11,383 18,740 17,884 15,150 15,758
Description Units Price Amount
ETS Fees for Credit Card Transactions 12 1,000 12,000
ETS Fees for Online Bill Pay (400 Users/Monthly) 6,000 1.25 7,500
600-51-62-624200 Postage 920 120 35 8,400 5,455 9,000 5,964
Description Units Price Amount
Online Bill Pay Website Pamphlet 1 800 800
Postage-Past Due Letters 12 10 120
600-51-62-624500 Printing 3,100 50 - 150 = 200 o
Description Units Price Amount
Online Bill Pay Website Pamphlet 1 600 600
Business cards for utility billing 1 50 2,500
600-51-63-630800 Uniforms And Safety Gear 100 100 - - - 50 -
Description Units Price Amount
City Shirts-UB clerk 2 50 100
600-51-63-631000 Operating Supplies 230 230 - 2,500 2,600 2,500 2,594
Description Units Price Amount
Past Due Door Hanger Paper 1 230 230
600-51-63-631200 Office Supplies 400 200 197 800 665 900 392
Description Units Price Amount
Paper, Pens, Etc 1 400 400
600-51-67-672300 Travel/Training 2,200 2,200 1,041 500 332 500 -
Description Units Price Amount
Tyler Connect-Utility Billing Clerk 1 2,000 2,000
Webinars- Updates/Collections 2 100 200
Activity in Additional GL Accounts
No Longer Used in 2019 - 2020 Budget Year - - 3,714 3,409 3,764 3,455
Utility Billing Total 39,410 32,720 21,394 37,612 32,916 34,872 30,751

7
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June 2019 Version

2019 - 2020 Proposed Budget ™"
TEX AS

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
00 - Water & Sewer Revenue 2,772,574 2,772,574 1,833,656 2,692,420 2,734,067 2,654,264 2,634,703
50 - Water & Sewer Expenses 2,412,881 2,644,117 1,202,969 2,566,662 4,187,110 2,272,532 3,079,773
51 - Utility Billing 39,410 32,720 21,394 37,612 32,916 34,872 30,751
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SHENANDOAH
r ¥ X A S

120-00 Equipment Replacement Revenue

120-00-69-690222 Transfer From Police
Description

Non-patrol vehicles (2 @530,000/ 7yrs)
CRO vehicle (S31,000/4 years)

Vest (28 @ $1,000 each/ 5 yrs)
Handheld Radios (28 Units @ $4,200 Each/ 10 Yrs)
Mobile Radios (28 Units @ 54,000 Each/10 Yrs)
Tasers (28 @ $1,500 Each/ 5 Yrs)

120-00-69-690230 Transfer From Public Works
Description

1/2 Ton Truck (1@523,100/7 Yrs)
Pool Car (1@523,100/7 Yrs)
Street Sweeper (1@5115,000/10 Yrs)
4x4 Utility Vehicle (1@514,800/10 Yrs)
Bucket Truck (1@581,600/10 Yrs)

120-00-69-690231 Transfer From Pool
Description

Rock Wall for Pool (1@5$35,000/15 yrs)
Salt Water System (1@5150,000/20 yrs)
Pool Slide (1@550,000/10 yrs)

120-00-69-690243 Transfer From Community Development
Description
1/4 Ton Pickup Truck (1@529,827.95/7 yrs.)

120-00-69-690255 Transfer From Technology
Description

IT Infrastructure Projects

120-00-69-690245 Transfer From CVB
Description

20% of servers (7 @ $4,500 each/ 8 years)
Pool car (1 @ $30,000/7 years)

120-00-69-690255 Transfer From Water & Sewer
Description

1 Ton Truck (2@528,500/10 yrs)
Jet Machine (1@535,250/15 yrs)
Backhoe (1@581,000/15 yrs)

1/2 Ton Truck (1@523,100/7 yrs)
Tractor (1@531,500/15 yrs)
4x4 Utility Vehicle (1@514,800/10 yrs)
Mini excavator (1@528,500/15 yrs)

79 Equipment Replacement Revenue Total

Units

Units

Units

Units

Units

Units

Units

2019 - 2020 Proposed Budget

28
28
28
28

Nk R Rk

~

[ SN

Price
4,285
7,750

200
420
400
300

Price
3,300
3,300

11,500
1,480
8,160

Price
2,333
7,500
5,000

Price
4,262

Price
8,250

Price
563
4,286

Price
2,850
2,350
5,400
3,300
2,100
1,480
1,900

Amount
8,570
7,750
5,600
11,760
11,200
8,400

Amount
3,300
3,300

11,500
1,480
8,160

Amount
2,333
7,500
5,000

Amount
4,262

Amount

8,250

Amount
3,941
4,286

Amount
5,700
2,350
5,400
3,300
2,100
1,480
1,900

2019 - 2020
Budgeted

53,280

27,740

14,833

4,262

8,250

8,227

22,230

138,822

2018-2019
Budgeted

28,270

31,340

14,833

7,862

8,250

11,027

25,830

137,412

2018-2019 2017-2018
YTD Budgeted
14,135 45,055
15,670 31,340
7,417 14,833
3,931 7,862
5,514 8,250
12,912 11,027
4,125 25,830
63,703 144,197

June 2019 Version
Workshop Dates: August 9 -10, 2019

2017-2018 2016-2017 2016-2017
Actual Budgeted Actual
45,055 45,055 45,055
31,340 30,150 30,150
14,833 14,833 14,833
7,862 7,862 7,862
8,250 8,250 8,250
11,027 11,027 11,027
25,830 25,300 25,300
144,197 142,477 142,477



June 2019 Version
Workshop Dates: August 9 -10, 2019

2019 - 2020 Proposed Budget

SHE @1—1

TEX RS

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted YTD Budgeted Actual
102-00-56-566200 Park Reservation Fees 3,900 3,900 3,140 = 3,765 2,225
Description Units Price Amount
Based on 3 Reservations Per Week 156 25.00 3,900

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted YTD Budgeted Actual
102-32-54-543300 Park Reservation Fund Improvements 3,900 3,900 - - 4,035 = =
Description Units Price Amount
Based on 3 Reservations Per Week 156 25.00 3,900
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June 2019 Version

2019 - 2020 Proposed Budget ™

SHENANDOAH
T E X A S

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Proposed YTD Budgeted Actual Budgeted Actual
140-00-54-541700 Recycling 39,398 37,901 24,279 34,107 33,674 31,592 31,484
Description Units Price Amount
Based on 480 Users for 12 Months 5,760 6.84 39,398
140-00-54-541300 Trash Collection 27,044 28,044 20,153 26,820 32,409 226,046 219,826
Description Units Price Amount
Trash Bins 40 50 2,000
Street Fee Based on 1,010 Accounts for 12 Months 12 2,087 25,044
140-00-56-561300 Penalty 750 1,200 221 2,300 662 2,300 2,718
140-00-57-571100 Transfer from General Operating 252,823 250,349 250,349 214,361 214,361 - -

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Proposed YTD Budgeted Actual Budgeted Actual
140 -33-62-623103 Recycling 39,398 37,900 15,055 34,107 33,688 32,832 30,814
Description Units Price Amount
Based on 480 Users for 12 Months 5,760 6.84 39,398
140-33-62-623100 Trash Collection 254,823 253,349 101,460 241,193 231,207 225,600 218,756
Description Units Price Amount
Trash Bins 40 50 2,000
Based on 1,010 Homes for 12 Months 12,120 20.86 252,823
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June 2019 Version
Workshop Dates August 9-10, 2019

2019 - 2020 Proposed Budget

§]‘1’E®H

TEX KS

2019 - 2020 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
840-00-50-511000 Special Assessments 1,153,592 1,148,227
Description Units Price Amount
Year 3 Assessments 1 1,153,592.00 1,153,592
840-00-56-561000 Interest 200 200

2018 - 2019 2018-2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Proposed Budgeted YTD Budgeted Actual Budgeted Actual
840-85-85-850103 Bond Principal Payment 220,000 205,000
840-85-85-850105 Bond Interest Payment 827,405 836,630
840-85-85-850102 Additional Bond Payments 106,187 106,600
Description Units Price Amount
Preliminary Estimate of Administrative Expenses 1 31,212 31,212
Additional Interest (0.50%) 1 74,975 74,975

(]
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2019 - 2020 Proposed Capital Projects/Purchases
D | NAME | DEPARTMENT | pH | cA [cAREcOMM.| FUNDED | FUNDING | AMOUNT
COMMUNITY DEVELOPMENT
20-43-01 |Desk Improvements ICommunity Development | 7 I 7 | YES I |Genera| Fund | S 24,960.00
COMMUNITY DEVELOPMENT TOTAL | S 24,960.00
TECHNOLOGY

20-55-01 Desktop Virtualization Infastructure Information Technologies 7 7 YES General Fund S 20,000.00

20-55-02 Storage Area Network Information Technologies 10 10 YES General Fund S 85,000.00

TECHNOLOGY TOTAL | $ 105,000.00

POLICE

20-22-01 Patrol Room Remodel Police 8 YES General Fund S 18,360.00

20-22-02 PD Men's Restroom Remodel Police 8 2 YES General Fund S 12,300.00

20-22-03 Ruvis Fingerprint Machine Police 6 3 YES General Fund S 19,755.00

20-22-05 Fuel Storage Tank Relocation Emergency Management 10 8 YES General Fund S 19,887.00
POLICE TOTAL [$ 70,302.00 |

PUBLIC WORKS

20-30-01 HVAC Control Systems Public Works 10 10 YES General Fund $12,000.00
20-30-02 Parking Lot LED Lights - Public Works  |Public Works 5 5 YES General Fund $9,000.00
20-30-03 Gym Improvements Public Works 4 4 YES General Fund $14,000.00]
20-30-04 HVAC Heater Repair Public Works 6 6 YES General Fund $5,000.00|
20-30-07 Council Table Public Works 7 7 YES General Fund $8,000.00|
20-30-16 Community Room Public Works 7 7 YES General Fund $65,000.00
20-30-18 City Paid Recycling Public Works 1 1 General Fund $83,000.00]
| PUBLIC WORKS TOTAL | $196,000.00 |
20-31-01 New Pool Vacuum Pool 10 10 YES General Fund $4,000.00|
20-31-03 Professional Clean & Seal of Floors Pool 5 5 YES General Fund $3,000.00
20-31-05 Baby Pool Awning Pool 6 6 YES General Fund $7,000.00

WATER & SEWER
20-50-01 Rehab and Painting of Elevated Storage [Water & Sewer 9 9 YES Water & Sewer $800,000.00)
Tank
20-50-02 Fencing at WWTP Water & Sewer 7 7 YES Water & Sewer $195,250.00)
20-50-03 Concrete Pad at WWTP Water & Sewer 7 7 YES Water & Sewer $20,000.00|
20-50-04 Water System Leak Detection Water & Sewer 9 9 YES Water & Sewer $15,200.00|
20-50-05 Chlorine Leak Detecters Water & Sewer 7 7 YES Water & Sewer $7,500.00|
20-50-06 Replacement Non-Potable Water Water & Sewer 7 7 YES Water & Sewer |$ 25,000.00
System
20-50-07 Research Forest Lift Station Water & Sewer 6 6 YES Water & Sewer | $ 113,000.00
20-30-09 Research Forest Lift Station Fencing Water & Sewer 7 7 YES Water & Sewer | $ 3,000.00
| WATER & SEWER TOTAL | $1,178,950.00 |
20-30-06 2019 MDD Pathways Public Works 4 YES MDD $480,000.00
20-30-08 Pinecroft Road Improvement Public Works 5 5 YES MDD $35,000.00
20-30-09 Holly Hill Drainage Public Works 10 10 YES MDD $80,000.00
20-30-10 Tamina U-Turn Beautification Public Works 1 1 YES MDD $11,000.00
20-30-11 Holly Hill Park Public Works 7 7 YES MDD $100,000.00
20-30-12 Main Park Drainage Public Works 4 4 YES MDD $26,000.00
20-30-13 Pool Greenspace Improvements Public Works 3 3 YES MDD $50,000.00
Cedarwood Reserve Drainage .
20-30-14 Improvement Public Works 5 5 YES MDD i
MDD FUNDED WATER & SEWER PROJECTS $825,265.00!

83



CITY OF

Capital Project or Purchase Request Form
2019-20
Desk Improvements ST Rl

Project #20-43-01 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin

General Fund $24,960 Community Development Want = 1 1

Capital Project

Capital Purchase

City Administrator Recommended:
TOTAL $24.960] | Council Approved:

16 OB

Meets Goals =)

O2-"2>»x

INITIAL COSTS

Slo|o|@|o|u|s|w
Slo|o|@|o|un|s]|w|~

Construction $24,960 Necessity or

Safety Requirement

cosT 524,960 Jackie Thompson e/19/19

Requestor Date

Proposed Project Timeline

2019 2020 2021

JIFIMIAIM| J[J]A[S|OIN[D}J[FIM[AIM|J|J|A[S|O[N|D}J|[FIM[AIM[J]|J|A[S|O[N|D
Construction

Scope of Project

The customer service desk located at the front of City Hall will be replaced with laminate cabinets and
a quartz counter top. The layout of the desk will remain the same and will be raised half an inch to an
inch.

The project can include install of protection plates along the base of the wall as noted in the overall
security plan for the City. The price of adding the plates is included in the project funding cost.

Notes

1 Proposed Capital
June 2019




2019-20 Capital Project or Purchase Request Form
Desk Improvements

CITY OF

SHENANDOAH
T E X A S

Project # 20-43-01 GL # 000-00-000000

Justification

The customer service desk at the front of City Hall has aged and needs to be replace. The surface of
the desk is pealing, has several chips, and the connecting segments of the desk are uneven. Photos of

the existing desk conditions are included.

When residence and community members visit City Hall the customer service desk is the location
where they are welcomed and served. The desk in the current condition does not accurately portray

the professionalism and customer service provided by City Staff.

City Administrator Comments

City Council Comments

Attachment List

Quote for new laminate cabinets with solid surface top (protection plates included)
Photos of existing desk conditions

Proposed Capital
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TR7 Supply-Consulting
P.O. Box 159
Donie TX 75838

City of Shenandoah Estimate # 0000276
Jackie Thompson Estimate Date May 15, 2019
29955 145 North Estimate Total (USD) $24,560.00

Shenandoah TX 77381

Item Description Unit Cost Quantity Line Total

TR7 TR7 Supply-Consulting proposes to furnish the following 0.00 1 0.00
material and labor to complete the following.

Anything not listed is excluded. Based on walk through with

client.
Demo Demo counter tops and cabinets in reception area for new 600.00 1 600.00
construction.
Armor Proofing 48" x 120" UL 752 Tested & Rated Level 3 Fiberglass (1/2" 3,770.00 1 3,770.00
thick) sheets and (7) 4" x 120" Batten Strips
TFT Tape, Float, Texture Walls. 350.00 1 350.00
Painting Paint one wall @ countertop area complete. 400.00 1 400.00
Millwork ***Provide new millwork bases, cabinets, and decking for new 5,400.00 1 5,400.00

Quartz counter tops.
***Laminate to be selected by director, standard Wilsonart color
chain.

Counter Tops Provide and install new quartz counter tops BQ8560 Dark 9,880.00 1 9,880.00
Emperador.

*** Alternate: Corian Asteroid 1/2" total cost would be $8380.00

installed.
Overhead Overhead & Management. 4,160.00 1 4,160.00
Estimate Total (USD) $24,560.00

Terms
Due upon Receipt.

Thank you for your Business!

Job Name: City of Shenandoah
29955 | 45 North

3 Proposed Capital
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Shenandoah TX 77381

GC:

Notes

Lead time to complete is 4 days. Material will need to be pre-ordered and constructed prior to setting up date
for install. Production time will be 3 to 4 weeks, after approval.

—
This estimate was sent using FRESHBOﬁKS

To view your estimate online Go to https://tr7supplyconsulting.freshbooks.com/view/en7PWAddcZd8Vge
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CITY OF

Capital Project or Purchase Request Form
2019-20
Desktop Virtualizaton ST Rl

Project # 00-00-00 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $18.800  lInformation Technologies Want = 1 1
2
Capital Project D R 3 3
Capital Purchase & 4 4
N
City Administrator Recommended: [_] K2 >
TOTAL $188%0| | council Approved: I ° °
Meets Goals = o [ )
N
G 8 8
INITIAL COSTS ) 9 9
Purchase $18,800 NeceSSIt-y or 10 10
Safety Requirement
cosT $18,800 Chris Grizzaffi 6/11/19

Requestor Date

Proposed Project Timeline

2019 2020 2021

JIFIMIAIM| J[J]A[S|OIN[D}J[FIM[AIM|J|J|A[S|O[N|D}J|[FIM[AIM[J]|J|A[S|O[N|D
Purchase B

Scope of Project

Purchase server hardware and VMWare licensing components for virtual desktop infrastructure.

Notes

This project is also dependent on replacement of storage area network (SAN) on another capital
request.

12 Proposed Capital
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2019-20 Capital Project or Purchase Request Form ___

. . SHENANDOAH
Desktop Virtualizaton TF X A S

Project # 00-00-00 GL # 000-00-000000

Justification

With desktop virtualization infrastructure (VDI) in place, this will allow the deployment of "zero" client
terminals to deliver virtual Windows desktops to users. VDI will eliminate the need to purchase
replacement computers for 80-90% of our inventory. It will convert a portion of the annual tech
replacement budget into a smaller fixed operational cost. The average cost of a replacement
computer is about S800 and they are replaced every 5 years. For a virtual desktop, there is an initial
purchase of the zero client terminal for $292, which will last indefinately and the VMWare virtual
desktop license for $336 (purchased in blocks of 10). The associated annual operational cost for each
VDI is the Microsoft Windows licenses and the VMWare annual support which is about $175 per year.

City Administrator Comments

City Council Comments

Attachment List

Dell quote for VDI Host Servers
Dell Horizon View quote
Dell Zero Client quote
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A quote for your consideration!

Based on your business needs, we put the following quote together to help with your
purchase decision. Below is a detailed summary of the quote we’ve created to help you with

your purchase decision.

To proceed with this quote, you may respond to this email, order online through your
Premier page, or, if you do not have Premier, use this Quote to Order.

Quote No. 1020318868277.1 Sales Rep
Total $4,670.68 Phone
Customer # 50937582 Email
Quoted On May. 23, 2019 Billing To
Expires by May. 31, 2019

Message from your Sales Rep

Staci Tipton

(800) 456-3355, 5138398
Staci_Tipton@Dell.com
ACCOUNTS PAYABLE
CITY OF SHENANDOAH
29955 [ 45 NORTH
SHENANDOAH, TX 77381

Please contact your Dell sales representative if you have any questions or when you're ready to place an order.

Thank you for shopping with Dell!

Regards,
Staci Tipton

Shipping Group

Shipping To Shipping Method

CHRIS GRIZZAFFI Standard Delivery
CITY OF SHENANDOAH

CITY OF SHENANDOAH

29955 | 45 NORTH

SHENANDOAH, TX 77381-0000

(832) 585-8164

Product

VLA VMWARE HORIZON 7 ADVANCED 10
PACK (CCU)

VLA VMWARE PROD SUP HORIZ ADV 10PK
CCU1YR

14

Unit Price Qty Subtotal
$3,664.84 1 $3,664.84
$1,005.84 1 $1,005.84

Proposed Capital
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Subtotal:
Shipping:
Estimated Tax:

$4,670.68
$0.00
$0.00

15

Total:

$4,670.68

Proposed Capital
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Shipping Group Details

Shipping To Shipping Method
CHRIS GRIZZAFFI Standard Delivery
CITY OF SHENANDOAH
CITY OF SHENANDOAH

29955 | 45 NORTH
SHENANDOAH, TX 77381-0000
(832) 585-8164

Qty Subtotal
VLA VMWARE HORIZON 7 ADVANCED 10 PACK (CCU) $3,664.84 1 $3,664.84
Contract # 70137
Customer Agreement # Dell Std Terms
Description SKU Unit Price  Qty Subtotal
VLA VMWARE HORIZON 7 ADVANCED 10 PACK (CCU) AA105434 - 1 -
Qty Subtotal
VLA VMWARE PROD SUP HORIZ ADV 10PK CCU 1YR $1,005.84 1 $1,005.84
Contract # 70137
Customer Agreement # Dell Std Terms
Description SKU Unit Price  Qty Subtotal
VLA VMWARE PROD SUP HORIZ ADV 10PK CCU 1YR A7682293 - 1 -
Subtotal: $4,670.68
Shipping: $0.00
Estimated Tax: $0.00
Total: $4,670.68
16 Proposed Capital
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Important Notes

Terms of Sale

Unless you have a separate written agreement that specifically applies to this order, your order will be subject to and governed by the following
agreements, each of which are incorporated herein by reference and available in hardcopy from Dell at your request: Dell’s Terms of Sale,
which include a binding consumer arbitration provision and incorporate Dell's U.S. Return Policy and Warranty (for Consumer warranties; for
Commercial warranties).

If this purchase includes software: in addition to the foregoing applicable terms, your use of the software is subject to the license terms
accompanying the software, and in the absence of such terms, then use of the Dell-branded application software is subject to the Dell End
User License Agreement - Type A and use of the Dell-branded system software is subject to the Dell End User License Agreement - Type S.

If your purchase is for Mozy, in addition to the foregoing applicable terms, your use of the Mozy service is subject to the terms and conditions
located at https://mozy.com/about/legal/terms.

If your purchase is for Boomi services or support, your use of the Boomi Services (and related professional service) is subject to the terms and
conditions located at https://boomi.com/msa.

If your purchase is for Secureworks services or support, your use of the Secureworks services (and related professional service) is subject to
the terms and conditions located at https://www.secureworks.com/eula/eula-us.

If this purchase is for (a) a storage product identified in the DELL EMC Satisfaction Guarantee Terms and Conditions located at  (“Satisfaction
Guarantee”) and (i) three (3) years of a ProSupport Service for such storage product, in addition to the foregoing applicable terms, such
storage product is subject to the Satisfaction Guarantee.

You acknowledge having read and agree to be bound by the foregoing applicable terms in their entirety. Any terms and conditions set forth in
your purchase order or any other correspondence that are in addition to, inconsistent or in conflict with, the foregoing applicable online terms
will be of no force or effect unless specifically agreed to in a writing signed by Dell that expressly references such terms.

Pricing, Taxes, and Additional Information

All product, pricing, and other information is valid for U.S. customers and U.S. addresses only, and is based on the latest information available
and may be subject to change. Dell reserves the right to cancel quotes and orders arising from pricing or other errors. Please indicate any tax-
exempt status on your PO, and fax your exemption certificate, including your Customer Number, to the Dell Tax Department at 800-433-9023.
Please ensure that your tax-exemption certificate reflects the correct Dell entity name: Dell Marketing L.P.

Note: All tax quoted above is an estimate; final taxes will be listed on the invoice.
If you have any questions regarding tax please send an e-mail to Tax_Department@dell.com.

For certain products shipped to end-users in California, a State Environmental Fee will be applied to your invoice. Dell encourages customers
to dispose of electronic equipment properly.
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A quote for your consideration!

Based on your business needs, we put the following quote together to help with your
purchase decision. Below is a detailed summary of the quote we’ve created to help you with
your purchase decision.

To proceed with this quote, you may respond to this email, order online through your
Premier page, or, if you do not have Premier, use this Quote to Order.

Quote No. 3000038621597.1 Sales Rep Elena Gomez

Total $1,461.60 Phone (800) 456-3355, 5132813
Customer # 50937582 Email ELENA_GOMEZ@Dell.com
Quoted On May. 20, 2019 Billing To ACCOUNTS PAYABLE
Expires by Jun. 19, 2019 CITY OF SHENANDOAH
Deal ID 17029407 29955 | 45 NORTH

SHENANDOAH, TX 77381

Message from your Sales Rep

Please contact your Dell sales representative if you have any questions or when you're ready to place an order.
Thank you for shopping with Dell!

Regards,
Elena Gomez

Shipping Group

Shipping To Shipping Method

CHRIS GRIZZAFFI Standard Delivery
CITY OF SHENANDOAH

29955 | 45 NORTH

SHENANDOAH, TX 77381-0000

(832) 585-8164

Product Unit Price Qty Subtotal
Wyse 5030 PColP zero client $292.32 5 $1,461.60
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Subtotal: $1,461.60

Shipping: $0.00
Non-Taxable Amount: $1,461.60
Taxable Amount: $0.00
Estimated Tax: $0.00

Total: $1,461.60

Special lease pricing may be available for qualified customers and offers. Please contact your DFS Sales
Representative for details.
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Shipping Group Details

Shipping To

CHRIS GRIZZAFF|
CITY OF SHENANDOAH

29955 | 45 NORTH
SHENANDOAH, TX 77381-0000
(832) 585-8164

Shipping Method
Standard Delivery

Wyse 5030 PColP zero client
Estimated delivery if purchased today:
May. 24, 2019

Contract # 99AGZ

Customer Agreement # MHEC-07012015

Description

Zero Client PColP, English

5030 PColP - 32MB FLASH / 512MB DDR3 RAM
Black Dell KB216 Wired Multi-Media Keyboard English
Black Dell MS116 Wired Mouse

US Power Cord

DVI-I port. DVI to VGA (DB-15) adapter

30W AC Adapter

English and French, Shipping Docs

Tech Sheet (English, French, Spanish, Brazilian Portuguese)
Regulatory Label

Shipping Material for System

Directship Info Mod

Print on Demand Label

Wyse 5030 PColP Zero Client, BTX

Fixed Hardware Configuration

Dell Limited Hardware Warranty Extended Year(s)
Dell Limited Hardware Warranty

ProSupport: Rapid Mail In Service, 2 Years Extended
ProSupport: Rapid Mail In Service, 1 Year
ProSupport: 7x24 Technical Support, 2 Years Extended
ProSupport: 7x24 Technical Support, Initial Year

Thank you choosing Dell ProSupport. For tech support, visit
/Isupport.dell.com/ProSupport or call 1-866-516-3115

Horizontal Stand

SKU
619-AGPK
329-BCNP

580-ADJC
275-BBBW
450-ACSP
492-BBKT
450-ACSQ
340-APZS
340-APNS
389-BGWE
328-BBJY
340-AINJ
389-BILN
210-AEMS
998-BSCM
805-0837
805-0838
805-0841
805-0846
805-0851
805-0856

989-3449

575-BBCS

$292.32

Unit Price

Qty Subtotal
5 $1,461.60
Qty Subtotal

o o (@) a (&) (&) o o o (&) o o (@) (&) o a (&) o (&) o o
1

20

Estimated Tax:

Subtotal:
Shipping

$1,461.60

Eoposed Capital $0.00
June 2019 $0'00
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Important Notes

Terms of Sale

Unless you have a separate written agreement that specifically applies to this order, your order will be subject to and governed by the following
agreements, each of which are incorporated herein by reference and available in hardcopy from Dell at your request: Dell’s Terms of Sale,
which include a binding consumer arbitration provision and incorporate Dell's U.S. Return Policy and Warranty (for Consumer warranties; for
Commercial warranties).

If this purchase includes software: in addition to the foregoing applicable terms, your use of the software is subject to the license terms
accompanying the software, and in the absence of such terms, then use of the Dell-branded application software is subject to the Dell End
User License Agreement - Type A and use of the Dell-branded system software is subject to the Dell End User License Agreement - Type S.

If your purchase is for Mozy, in addition to the foregoing applicable terms, your use of the Mozy service is subject to the terms and conditions
located at https://mozy.com/about/legal/terms.

If your purchase is for Boomi services or support, your use of the Boomi Services (and related professional service) is subject to the terms and
conditions located at https://boomi.com/msa.

If your purchase is for Secureworks services or support, your use of the Secureworks services (and related professional service) is subject to
the terms and conditions located at https://www.secureworks.com/eula/eula-us.

If this purchase is for (a) a storage product identified in the DELL EMC Satisfaction Guarantee Terms and Conditions located at  (“Satisfaction
Guarantee”) and (i) three (3) years of a ProSupport Service for such storage product, in addition to the foregoing applicable terms, such
storage product is subject to the Satisfaction Guarantee.

You acknowledge having read and agree to be bound by the foregoing applicable terms in their entirety. Any terms and conditions set forth in
your purchase order or any other correspondence that are in addition to, inconsistent or in conflict with, the foregoing applicable online terms
will be of no force or effect unless specifically agreed to in a writing signed by Dell that expressly references such terms.

Pricing, Taxes, and Additional Information

All product, pricing, and other information is valid for U.S. customers and U.S. addresses only, and is based on the latest information available
and may be subject to change. Dell reserves the right to cancel quotes and orders arising from pricing or other errors. Please indicate any tax-
exempt status on your PO, and fax your exemption certificate, including your Customer Number, to the Dell Tax Department at 800-433-9023.
Please ensure that your tax-exemption certificate reflects the correct Dell entity name: Dell Marketing L.P.

Note: All tax quoted above is an estimate; final taxes will be listed on the invoice.
If you have any questions regarding tax please send an e-mail to Tax_Department@dell.com.

For certain products shipped to end-users in California, a State Environmental Fee will be applied to your invoice. Dell encourages customers
to dispose of electronic equipment properly.
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A quote for your consideration!

Based on your business needs, we put the following quote together to help with your
purchase decision. Below is a detailed summary of the quote we’ve created to help you with
your purchase decision.

To proceed with this quote, you may respond to this email, order online through your
Premier page, or, if you do not have Premier, use this Quote to Order.

Quote No. 3000040329641.1 Sales Rep Steven Berry

Total $11,635.00 Phone (800) 456-3355, 5138795
Customer # 50937582 Email S_Berry@Dell.com
Quoted On Jun. 11, 2019 Billing To ACCOUNTS PAYABLE
Expires by Jul. 11, 2019 CITY OF SHENANDOAH
Solution ID 11124195 29955 [ 45 NORTH

Deal ID 17910585 SHENANDOAH, TX 77381

Message from your Sales Rep

Please contact your Dell sales representative if you have any questions or when you're ready to place an order.
Thank you for shopping with Dell!

Regards,
Steven Berry

Shipping Group

Shipping To Shipping Method

CHRIS GRIZZAFFI Standard Delivery
CITY OF SHENANDOAH

29955 | 45 NORTH

SHENANDOAH, TX 77381-0000

(832) 585-8164

Product Unit Price Qty Subtotal
PowerEdge R640 - [amer_r640_12232] $5,817.50 2 $11,635.00
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Subtotal: $11,635.00

Shipping: $0.00
Non-Taxable Amount: $11,635.00
Taxable Amount: $0.00
Estimated Tax: $0.00

Total: $11,635.00

Special lease pricing may be available for qualified customers and offers. Please contact your DFS Sales
Representative for details.
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Shipping Group Details

Shipping To Shipping Method

CHRIS GRIZZAFF|
CITY OF SHENANDOAH

29955 | 45 NORTH
SHENANDOAH, TX 77381-0000
(832) 585-8164

Standard Delivery

PowerEdge R640 - [amer_r640_12232]
Estimated delivery if purchased today:
Jun. 24, 2019

Contract # 99agz

Customer Agreement # MHEC-07012015

Description

PowerEdge R640 Server

PowerEdge R640 Motherboard

No Trusted Platform Module

2.5 Chassis with up to 8 Hard Drives and 3PCle slots
PowerEdge R640 Shipping

PowerEdge R640 x8 Drive Shipping Material

Intel Xeon Silver 4114 2.2G, 10C/20T, 9.6GT/s , 14M Cache, Turbo,
HT (85W) DDR4-2400

Intel Xeon Silver 4114 2.2G, 10C/20T, 9.6GT/s , 14M Cache, Turbo,
HT (85W) DDR4-2400

DIMM Blanks for System with 2 Processors

Standard 1U Heatsink

Standard 1U Heatsink

2666MT/s RDIMMs

Performance Optimized

Unconfigured RAID

PERC H740P RAID Controller, 8GB NV Cache, Mini card

VMware ESXi 6.7 U1 Embedded Image on Flash Media (License Not
Included)

No Media Required

iDRAC9,Enterprise

OME Server Configuration Management
iDRAC Group Manager, Enabled
iDRAC,Legacy Password

Riser Config 2, 3x16 LP

Broadcom 57416 Dual Port 10GbE BASE-T & 5720 Dual Port 1GbE
BASE-T, rNDC

IDSDM and Combo Card Reader with 16GB VFlash SD
Redundant SD Cards Enabled

SKU
210-AKWU
329-BDKC
461-AADZ
321-BCQJ
340-BKNE
343-BBEV

338-BLUS

374-BBPP

370-ABWE
412-AAIQ
412-AAIQ
370-ADNU
370-AAIP
780-BCDS
405-AAMS

634-BRIM

421-5736
385-BBKT
528-BBWT
379-BCQV
379-BCSG
330-BBGN

540-BBUK

24 385-BBLQ

385-BBCF

$5,817.50

Unit Price

Qty

Qty

N N NN NN

N N N NN N NN

N N NN NN

Subtotal
$11,635.00

Subtotal
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16GB microSDHC/SDXC Card 385-BBKG - 2 -
16GB microSDHC/SDXC Card 385-BBKG - 2 -
No Internal Optical Drive for x4 and x8 HDD Chassis 429-ABBF - 2 -
8 Standard Fans for R640 384-BBQJ - 2 -
Dual, Hot-plug, Redundant Power Supply (1+1), 750W 450-ADWS - 2 -
Standard Bezel 325-BCHH - 2 -
Dell EMC Luggage Tag 350-BBJS - 2 -
No Quick Sync 350-BBKB - 2 -
Power Saving Dell Active Power Controller 750-AABF - 2 -
Energy Star 387-BBMK - 2 -
ReadyRails Sliding Rails With Cable Management Arm 770-BBBL - 2 -
No Systems Documentation, No OpenManage DVD Kit 631-AACK - 2 -
US Order 332-1286 - 2 -
Dell Hardware Limited Warranty Plus On-Site Service 813-9255 - 2 -
[P):;)s:gsplgrts l;l((:);trsBusiness Day On-Site Service After Problem 813-9262 - 5 )
ProSupport: 7x24 HW/SW Technical Support and Assistance, 3 Years 813-9274 - 2 -
Thank you choosing Dell ProSupport. For tech support, visit 989-3439 - 2 )
/lwww.dell.com/support or call 1-800- 945-3355
On-Site Installation Declined 900-9997 - 2 -
16GB RDIMM, 2666MT/s, Dual Rank 370-ADND - 12 -
?)‘:3,2,81S§v3p8§198?§€vlnten8|ve 6Gbps 512 2.5in Hot-plug Boot AG 400-AWHC - 4 )
E:T;:‘Ji:gx LPE 31000 Single Port 16Gb Fibre Channel HBA, PCle Low 403-BBLQ - 2 )
(N:(Ifrl\c/jI:ANF;—;ﬁiﬁ)e(?ilz Wall Plug, 125 Volt, 15 AMP, 10 Feet (3m), Power 450-AALV - 4 )
Subtotal: $11,635.00
Shipping: $0.00
Estimated Tax: $0.00
Total: $11,635.00
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Important Notes

Terms of Sale

Unless you have a separate written agreement that specifically applies to this order, your order will be subject to and governed by the following
agreements, each of which are incorporated herein by reference and available in hardcopy from Dell at your request: Dell’s Terms of Sale,
which include a binding consumer arbitration provision and incorporate Dell's U.S. Return Policy and Warranty (for Consumer warranties; for
Commercial warranties).

If this purchase includes software: in addition to the foregoing applicable terms, your use of the software is subject to the license terms
accompanying the software, and in the absence of such terms, then use of the Dell-branded application software is subject to the Dell End
User License Agreement - Type A and use of the Dell-branded system software is subject to the Dell End User License Agreement - Type S.

If your purchase is for Mozy, in addition to the foregoing applicable terms, your use of the Mozy service is subject to the terms and conditions
located at https://mozy.com/about/legal/terms.

If your purchase is for Boomi services or support, your use of the Boomi Services (and related professional service) is subject to the terms and
conditions located at https://boomi.com/msa.

If your purchase is for Secureworks services or support, your use of the Secureworks services (and related professional service) is subject to
the terms and conditions located at https://www.secureworks.com/eula/eula-us.

If this purchase is for (a) a storage product identified in the DELL EMC Satisfaction Guarantee Terms and Conditions located at  (“Satisfaction
Guarantee”) and (i) three (3) years of a ProSupport Service for such storage product, in addition to the foregoing applicable terms, such
storage product is subject to the Satisfaction Guarantee.

You acknowledge having read and agree to be bound by the foregoing applicable terms in their entirety. Any terms and conditions set forth in
your purchase order or any other correspondence that are in addition to, inconsistent or in conflict with, the foregoing applicable online terms
will be of no force or effect unless specifically agreed to in a writing signed by Dell that expressly references such terms.

Pricing, Taxes, and Additional Information

All product, pricing, and other information is valid for U.S. customers and U.S. addresses only, and is based on the latest information available
and may be subject to change. Dell reserves the right to cancel quotes and orders arising from pricing or other errors. Please indicate any tax-
exempt status on your PO, and fax your exemption certificate, including your Customer Number, to the Dell Tax Department at 800-433-9023.
Please ensure that your tax-exemption certificate reflects the correct Dell entity name: Dell Marketing L.P.

Note: All tax quoted above is an estimate; final taxes will be listed on the invoice.
If you have any questions regarding tax please send an e-mail to Tax_Department@dell.com.

For certain products shipped to end-users in California, a State Environmental Fee will be applied to your invoice. Dell encourages customers
to dispose of electronic equipment properly.

26 Proposed Capital
June 2019



CITY OF

Capital Project or Purchase Request Form
2019-20 |Data Storage (SAN) Replacement| SP%EEW;JDSASH

Project # 00-00-00 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund 847111 [Information Technologies Want = 1 1
R 2 2
Capital Project D 3 3
Capital Purchase & 4 4
N
City Administrator Recommended: K2 >
TOTAL LTl Council Approved: = I 6 6
Meets Goals = N 7 7
G 8 8
INITIAL COSTS Necessit 2 2
ecessity or
P“rChafe : el Safety Requirement ® ®
Professional Services $2,590
cosT $84,711 Chris Grizzaffi e/1119
Requestor Date
Proposed Project Timeline
2019 2020 2021
JIFIM[A[M[J]|J]A|S|O|IN(DJJ[FIM|AIM|J|JIA[S[O|N|D|J|FIMAM[J[J|A]|S|O|N|D
Purchase B
Professional Services [ ]

Scope of Project

Replace existing SAN (Storage Area Network) 17 Terabyte capacity with new 41 Terabyte array that should have a life
expectancy of 6 to 7 years.

Notes

Budgetary quote is under Texas DIR contract DIR-TSO-4160
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2019-20 Capital Project or Purchase Request Form ___

|Data Storage (SAN) Replacement S%EEAEDS%H

Project # 00-00-00 GL # 000-00-000000

Justification

Our existing SAN (Storage Area Network), which is the main storage system for all of the City's data is currently at over 90%
capacity. The original system was purchased in 2015 and additional storage was added less than three years ago. With the
normal incremental increase in data usage from virtual servers, applications and users as well as increased consumption for
video storage, we will reach capacity limits within a year. It is critical that the SAN technology is refreshed in the 2019-20

budget.

City Administrator Comments

City Council Comments

Attachment List

Datavox Quote for Nimble Storage
SHI Quote-41 TB Nimble Array
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Proposal

Prepared for: Shenandoah City

Presented on: 2/27/2019

Version

Quote # DVXQ11325

DataVox



Dam

Quote #DVXQ11325

Shenandoah City

HF20 Storage array w42TB: DIR-TS0O-4160
(P Nmbe 1720, 42T, 57T Cache, SFP+ NIC, SYR/4HR Support |
Q8H72A HPE NS HF20 Hybrid CTO Base Array DIR-TS0-4160 1 $17,550.00 $17,550.00
Q8B69B HPE NS HF20/20C Hybrid 42TB FIO DIR-TS0O-4160 1 $15,750.00 $15,750.00
HDD Bndl
Q8B38B HPE NS 2x10GbE 2p FIO Adptr Kit DIR-TSO-4160 1 $2,925.00 $2,925.00
Q8G27B HPE NS NOS Default FIO Software DIR-TS0O-4160 1 $0.01 $0.01
Q8I30A HPE NS HF20 R2 5.76TB FIO Cache Bndl DIR-TS0O-4160 1 $17,986.50 $17,986.50
ROP84A HPE NS IEC 60320 C14 to C19 FIO Pwr DIR-TSO-4160 2
Cord
HT6Z0A3 HPE NS 3Y 4H Parts Exchange Support DIR-TS0-4160 1
HT6Z0A3 ZEE HPE NS HF20/20C Hybr 42TB HDD Bndl DIR-TS0O-4160 1 $2,496.02 $2,496.02
Supp
HT6Z0A3 ZE7 HPE NS HF20 5.76TB Cache Supp DIR-TS0-4160 1 $2,538.94 $2,538.94
HT6Z0A3 ZEB HPE NS HF20 Hybrid Base Array Supp DIR-TS0-4160 1 $4,301.62 $4,301.62
HT6Z0A3 ZET HPE NS 2x10GbE 2p Adptr Supp DIR-TSO-4160 1 $813.26 $813.26
HA114A1 HPE Installation and Startup Service DIR-TSO-4160 1
HA114A1 5MR HPE NS Array Startup SVC DIR-TS0O-4160 1 $2,590.00 $2,590.00

SubTotal $66,951.37

HF20 Storage array w42TB and Timeless DIR-TSO-4160

Storage Program:
HPE Nimble HF20, 42TB , 5.7TB Cache, SFP+ NIC, 3YR/4HR Support with Timeless Upgrade (Controller Upgrade after Year

Q8H72A HPE NS HF20 Hybrid CTO Base Array DIR-TS0-4160 1 $17,550.00 $17,550.00
Q8B69B HPE NS HF20/20C Hybrid 42TB FIO DIR-TS0O-4160 1 $15,750.00 $15,750.00
HDD Bndl
Q8B88B HPE NS 2x10GbE 2p FIO Adptr Kit DIR-TSO-4160 1 $2,925.00 $2,925.00
Q8G27B HPE NS NOS Default FIO Software DIR-TSO-4160 1 $0.01 $0.01
Q8J30A HPE NS HF20 R2 5.76TB FIO Cache Bndl DIR-TSO-4160 1 $17,986.50 $17,986.50
© 2016 DataVox, Inc. All rights reserved Version 2/27/2019

This document is confidential and the property of DataVox.
Any copy or reuse of this document, its contents, recommendations and/or sol utigrbs in whole or part is strictly prohibited without prior written consent of DataVox.
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ROP84A HPE NS IEC 60320 C14 to C19 FIO Pwr DIR-TS0-4160 $0.01 $0.02
Cord
HT7H8A3 ZEE HPE NS HF20/20C Hybr 42TB HDD Bndl DIR-TS0O-4160 $2,496.02 $2,496.02
Supp
HT7H8A3  ZE7 HPE NS HF20 5.76TB Cache Supp DIR-TSO-4160 $2,538.94 $2,538.94
HT7H8A3 ZET HPE NS 2x10GbE 2p Adptr Supp DIR-TSO-4160 $813.26 $813.26
HA114A1 HPE Installation and Startup Service DIR-TS0-4160
HA114A1 5MR HPE NS Array Startup SVC DIR-TSO-4160 $2,590.00 $2,590.00
HT7H8A3 HPE NS 3Y FC 4H PExch L2 CtrIRfr Supp DIR-TS0-4160
HT7H8A3 ZEB HPE NS HF20 Hybrid Base Array Supp DIR-TS0-4160 $22,061.62 $22,061.62
SubTotal $84,711.37
© 2016 DataVox, Inc. All rights reserved Version 2/27/2019

This document is confidential and the property of DataVox.
Any copy or reuse of this document, its contents, recommendations and/or sol utigr]ls in whole or part is strictly prohibited without prior written consent of DataVox.
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DataVox Quote # DVXQ11325

Shenandoah City SOW

Terms and Conditions

The Texas Department of Information Resources (DIR) terms and conditions shall govern the execution
of the DataVox contract with the Customer. To view a copy of the DIR Standard Terms and Conditions
for Product and Related Services Contracts, refer to the DataVox corporate Website DIR page.

https://www.datavox.net/texas-dir/

On the DIR page, click the Contract Number of the appropriate product.

© 2019 DataVox, Inc. All rights reserved Version 2/27/2019

This document is confidential and the property of DataVox.
Any copy or reuse of this document, its contents, recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.
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Pricing Proposal

Quotation #: 17144928
Created On: 5/16/2019
Valid Until:  5/31/2019

Government Solutions
CITY OF SHENANDOAH Inside Account
Executive
Christopher Grizzaffi Steve Katz
29955 1-45 North SHI International Corp
CITY OF SHENANDOAH P.O. Box 952121

Shenandoah, TX 77381

United States

Phone: 2813672225

Fax:

Email: cgrizzaffi@shenandoahtx.us

All Prices are in US Dollar (USD)

Dallas, TX 75395-2121
Phone: 732-652-3094
Fax: 732-564-8050

Email: steve_katz@shi.com

Product Qty  Your Price Total

1 HPE NS HF20 HYBRID CTO BASE ARRAY 1 $23,219.07 $23,219.07
Hewlett Packard Enterprise - Part#: Q8H72A

2 HPE NS HF20/20C HYBRID 42TB FIO HDD BNDL 1 $20,837.63 $20,837.63
Hewlett Packard Enterprise - Part#: Q8B69B

3 HPE NS 2X10GBE 2P FIO ADPTR KIT 1 $3,869.85 $3,869.85
Hewlett Packard Enterprise - Part#: Q8B88B

4 HPE NS NOS DEFAULT FIO SOFTWARE 1 $0.01 $0.01
Hewlett Packard Enterprise - Part#: Q8G27B

5 HPE NS HF20 R2 5.76TB FIO CACHE BNDL 1 $21,418.11 $21,418.11
Hewlett Packard Enterprise - Part#: Q8J30A

6 HPE NS IEC 60320 C14 TO C19 FIO PWR CORD 2 $0.01 $0.02
Nimble, Inc. - Part#: ROP84A

7 HPE NS 3Y 4H PARTS EXCHANGE SUPPORT 1 $0.00 $0.00
Nimble, Inc. - Part#: HT6Z0A3

8 HPE NS HF20/20C HYBR 42TB HDD BNDL SUPP 1 $2,482.81 $2,482.81
Hewlett Packard Enterprise - Part#: HT6Z0A3 ZEE

9 HPE NS HF20 5.76TB CACHE SUPP 1 $2,525.50 $2,525.50

Hewlett Packard Enterprise - Part#: HT6Z0A3 ZE7

10 HPE NS HF20 HYBRID BASE ARRAY SUPP
Hewlett Packard Enterprise - Part#: HT6Z0A3 ZEB

33

1 $4,278.84

$4,278.84
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Hewlett Packard Enterprise - Part#: HT6Z0A3 ZET

12 HPE INSTALLATION AND STARTUP SERVICE 1 $0.00 $0.00
Hewlett Packard Enterprise - Part#: HA114A1

13 HPE NS ARRAY STARTUP SVC 1 $2,686.30 $2,686.30
Hewlett Packard Enterprise - Part#: HA114A1 5MR

Total $82,127.09

Additional Comments

Please Note: Hewlett Packard Enterprise has a zero returns policy on custom build machines.

Thank you for choosing SHI-GS! The pricing offered on this quote proposal is valid through the expiration date set
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and
applicable Contract Number when submitting a Purchase Order.

SHI Government Solutions, Inc. is 100% Minority Owned, Woman Owned Business.

TAX ID# 22-3695478; DUNS# 14-724-3096

The Products offered under this proposal are resold in accordance with the SHI Online Customer Resale Terms and Conditions,
unless a separate resale agreement exists between SHI and the Customer.
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2019-20 Capital Project or Purchase Request Form
Patrol Room Lockers

CITY OF

SHENANDOAH

T E X A S

Project #20-22-01

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $18,360 Police Want = 1 1
R 2 2
Capital Project (. 3 3
Capital Purchase A 2 2
N
City Administrator Recommended: K2 >
TOTAL $18360] | Council Approved: = | L® 6
Meets Goals —=» N 7 7
e[ e
INITIAL COSTS ) 9 9
Purchase $18,360 NECeSSIt-y or T 10
Safety Requirement
COST $18,360
Requestor Date
Proposed Project Timeline
2019 2020 2021
M[A([M] J A[S|O|N|D}J|F[M[A[M|J]J]A|S|O[N|D

Purchase

JASENDJFMAMJJ
||

Scope of Project

Purchase of 28 lockers to provide storage for officers.

Notes

The current patrol room does not have the adequate number of desks for each officer.
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CITY OF

Capital Project or Purchase Request Form
2019-20 Patrol Room Lockers SEED) L]

Project # 20-22-01 GL # 000-00-000000

Justification

The current patrol room does not have the adequate number of desks for each officer. By replacing
the current desks with lockers it will allow each officer to have their own storage for gear, paperwork,
and any other items needed throughout their shift.

City Administrator Comments

City Council Comments

Attachment List

Quote for 28 lockers and shipping from A Plus Warehouse
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Officials could lead to violations of the Texas Open Meetings Act. Please reply only to the sender.

———————— Original message --------

From: A Plus Warehouse Orders <arlene@apluswhs.com>
Date: 4/4/19 8:22 AM (GMT-06:00)

To: Troye Dunlap <tdunlap@shenandoahtx.us>

Subject: A Plus Warehouse Quotation Q645483

=

A PLUS WAREHOUSE QUOTATION Q645483

Checkout No

Ship To Bill To
Troy Dunlap Troy Dunlap
Shenandoah Police Department Shenandoah Police Department
29955 Interstate Highway 45 29955 Interstate Highway 45
Shenandoah , TX 77381 Shenandoah , TX 77381
United States United States
281-367-8952 281-367-8952
Additional Details
Product Un,lt
Price
Police and Fire Gear Lockers
Assembled Police and Fire Gear Lockers, Size: 24" W X 72" H X 24"
[= $646.80
D

SKU: A-SGL / Color: Blue

Rhino Locker product video!

Your Best Sourcel!!

Checkout No

37

. Total
tit
Quantity Price

28 $18,110.40

Sub-total $18,110.40
Shipping $250.00

Total $18,360.40
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Thank You For Requesting a Quotation from A Plus Warehouse

Arlene A Suberzo - Inside Sales Representative
A Plus Warehouse Equipment & Supply

arlene@apluswhs.com

A Plus Warehouse Equipment & Supply, Inc
76 Sanderson Ave

Lynn MA 01902

Tel 800-209-8798
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CITY OF

Capital Project or Purchase Request Form
2019-20
PD Men's Restroom Remodel S%EZW;JDSASH

Project # 20-22-02 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin

General Fund $12,300 Police Want => 1

Capital Project

Capital Purchase

City Administrator Recommended:

TOTAL $12300| | council Approved:

0100 (OB

Meets Goals =)

O2-"2>»x

INITIAL COSTS

Necessity or

=
Slo|e|(w]|a|uv|s|w|@|~

Slo|@|~|o|u|s|w

Professional Services $12,300

Safety Requirement

cosT $12,300 Raymond Shaw  6/20/19

Requestor Date

Proposed Project Timeline

2019 2020 2021

JIFIMA[M[J]|J|A[S|O|N|DJJ|FIM[A[M|J]|J[A[S|O|N[D}J|FIM[A|M]J]|J[A]|S|O|N[D

Professional Services .

Scope of Project

PLUMBING:

Bid to provide rough, ground, and trim plumbing for new toilet and urinal. Also, raise existing urinal in existing bath room. Cap and abandon existing shower. Bid assumes concrete thickness will not exceed 6". Bid price includes concrete break
out and replacement. Toilet, urinal and 2 sloan valves included in price of bid. Bid price includes all pipe, fittings,valves, and hoses. Bid price does not include the cost of any fixtures unless specifically mentioned above. Vents to be schedule 40
PVC and water lines to be UPONOR PEX pipe.

Bid includes pulling permits and inspections as required by the city. Unless specifically noted above, bid price does not include retro fitting any water, sewer, or gas lines to accommodate increased demands resulting from newly added
plumbing fixtures.

CARPENTRY / DEMOLITION / INSULATION AND DRYWALL:

Bid to remove shower stall, raise ceiling, and move one wall approximately 6". Install metal studs as needed. Install insulation where needed in restroom walls. Hang drywall where needed (including holes in wall where we raise stall and install
new), tape, float, skim, and sand. Match existing texture on wall/ceiling, best as possible. Bid to remove existing metal door jamb going into existing shower area. Install new 32" solid core wood door with metal door jambs, paint grade. Apply 1
coat of primer as needed on walls, ceiling, door and door jamb. Apply 1 coat of paint on existing walls, inside restrooms. Apply 2 coats of paint on all the new drywall and door. Paint area where new stall will be installed.

FLOORING:

Bid to remove existing tile in the shower room and area where new stall will be installed. Install new concrete and prep flooring for the installation of new tile. Install new tile, grout and seal. Approx. 40 feet square. New tile will match close to
existing. Match grout color best as possible.

Haul off debris once job is complete.

Notes
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2019-20 Capital Project or Purchase Request Form ___

|PD Men's Restroom Remodel S%EEAEDSASH

Project # 20-22-02 GL # 000-00-000000

Justification

Current PD Men's bathroom layout does not include enough restroom facilities. The police
department would like to replace the shower in the Men's restroom with an additional toilet and
urinal.

City Administrator Comments

City Council Comments

Attachment List
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A Quality Plus Construction
P.O. Box 73692

Quote

Houston, TX 77273 Date Quote #
281-288-6434 6/13/2019 834
Name / Address

City of Shenandoah

Steve Early

29955 145 North

Shenandoah, Texas 77381

Rep Project
RE
Description Qty Total

This quote is for the Shenandoah Police Department.
PLUMBING: 6,200.00T
Bid to provide rough, ground, and trim plumbing for new toilet and urinal. Also,
raise existing urinal in existing bath room. Cap and abandon existing shower. Bid
assumes concrete thickness will not exceed 6". Bid price includes concrete break
out and replacement. Toilet, urinal and 2 sloan valves included in price of bid.
Bid price includes all pipe, fittings,valves, and hoses. Bid price does not include
the cost of any fixtures unless specifically mentioned above. Vents to be schedule
40 pvc and water lines to be UPONOR PEX pipe.
Bid includes pulling permits and inspections as required by the city.
Unless specifically noted above, bid price does not include retro fitting any water,
sewer, or gas lines to accommodate increased demands resulting from newly added
plumbing fixtures.
CARPENTRY / DEMOLITION / INSULATION AND DRYWALL: 2,200.00T

Bid to remove shower stall, raise ceiling, and move one wall approximately 6".
Install metal studs as needed.

Install insulation where needed in restroom walls.

Hang drywall where needed (including holes in wall where we raise stall and install
new), tape, float, skim, and sand.

Match existing texture on wall/ceiling, best as possible.

Total

Page 1
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A Quality Plus Construction

P.O. Box 73692
Houston, TX 77273
281-288-6434

Name / Address

City of Shenandoah

Steve Early

29955 145 North
Shenandoah, Texas 77381

Quote

Date Quote #

6/13/2019 834

Rep

Project

Description

Qty

Total

DOOR / PAINT:

Bid to remove existing metal door jamb going into existing shower area.
Install new 32" solid core wood door with metal door jambs, paint grade.
Apply 1 coat of primer as needed on walls, ceiling, door and door jamb.
Apply 1 coat of paint on existing walls, inside restrooms.

Apply 2 coats of paint on all the new drywall and door.

Paint area where new stall will be installed.

FLOORING:

Bid to remove existing tile in the shower room and area where new stall will be
installed.

Install new concrete and prep flooring for the installation of new tile.
Install new tile, grout and seal.

Approx. 40 feet square.

New tile will match close to existing.

Match grout color best as possible.

Haul off debris once job is complete.
no tax

1,800.00T

2,100.00T

0.00

Total

$12,300.00

Page 2
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2019-20 Capital Project or Purchase Request Form

RUVIS Fingerprint Scanner

CITY OF

SHENANDOAH

T E X A S

Project #20-22-03

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $21,255 Police Want — 1 1
R 2 2
Capital Project (. 3 ®
Capital Purchase A A A
N
City Administrator Recommended: [_] K—2 >
TOTAL $21.255] | Council Approved: I L J 6
Meets Goals —=» N 7 7
c 8 8
INITIAL COSTS ) 9 9
Purchase $19,755 NECeSSIt-y or T 10
- : Safety Requirement
Professional Services $1,500
cosT $21,255 Raymond Shaw  6/20/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
M{AIM| J[J|A|S|O[N|DJJ|F[M|AIM|J[J]|A]|S|O[N|D}J|F[MAIM[J|[J]|A|S|[O|N|D
Purchase B

Professional Services

|

Scope of Project

Fingerprint scanner that uses infrared and photographs in lieu of powder/tape. Complete kit and
training on proper use of equipment.

Notes

43
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CITY OF

_ Capital Project or Purchase Request Form
2019-20 RUVIS Fingerprint Scanner SEED) L]

Project # 20-22-03 GL # 000-00-000000

Justification

City Administrator Comments

City Council Comments

Attachment List

Quote from Sirchie for 1 Master RUVIS kit and training
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®SIRCHIE

Quote Number: 0917446
Quote Date:  4/4/2019 Page: 1

Command Every Scene’ Prepared by:  David Alford

100 Hunter Place Email:  dalford@sirchie.com

Youngsvilie, NC 27596 Modified by:

Phone: (919) 554-2244, (800) 356-7311 RE: RFQ Gordon

Fax: (919) 554-2266, (800) 899-8181 FOB

www.sirchie.com

Extended Sales Hours Monday - Friday, 8AM-7PM EST

Cust No: 0077381 Bill to Address: Ship to Address:
Attention: Joel Gordon Shenandoah Police Dept Shenandoah Police Dept
Fax No.: (281) 367-2225 29955 Interstate 45 North 29955 Interstate 45 North
Phone No.: (281) 367-8952 Spring, TX 77381 Spring, TX 77381
E-mait jgordon@shenandoahtx.us
Qty Unit Price Total
Initiated from SalesLogix
1| KSS60SNF Master RUVIS Kit w/ Scan-N-Fin $19,755.00 $19,755.00
\ — 119) .
+ |5 00 Aty
bwég.@" SPee (e for Ruus
\\*(4..\!\_\}’\.2 .\/'\ %r‘;t/’"’). lo%({gd
Payment Details Net Order: 19,755.00

Terms:  NET 30 DAYS Less Discount: 0.00
Expected Delivery: 30 days ARO Shipping & Handling: 0.00
Expiration:  7/31/19 Sales Tax: 0.00
Federal ID No.: 26-1186682 Order Tota: 19.755.00

Thank you for your continued interest in SIRCHIE products. When placing your order, please reference your
quote number provided above. If you have any questions or concerns, please do not hesitate to call.

Signature:

David Alford

By placing this order, you are acknowledging you are a United States purchaser and agree not to ship products intemationally and/or engage in a subsequent resale leading to the export
of these items. Certain commodities cannot be exported from the United States without specific approval from the Department of Commerce (Part 730 et seq., U.S. Export Administration
Regulations) and/or the Department of State (22 C.F.R. 120-130, ITAR). Diversion contrary to U.S. law is prohibited.
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4/2/2019

Evidence Packaging, Labeling & Sealing
»

Drying Cabinets, Fuming Chambers, &
'Workstations »

Master RUVIS Kit with Scan-N-Find | RUVIS Kits | Forensic Supplies | Sirchie

Evidence Collection Tools & Kits

Gun Shot Residue, Serial Number
» Restoration, Trace Metals »

Digital ¥

Faraday Protection

Electrostatic
Dissipation

Mobile Device
Forensics

Home

-

E ic

»

RUVIS Systems
»

RUVIS Kits

»
Master RUVIS Kit with Scan-N-Find

Master RUVIS Kit with Scan-N-Find
SKU: KSS60SNF

$21,950.00

Availability: In stock

s t

Quantity: Add to Cart I
View Cart (0 Items)
description
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2019-20 Capital Project or Purchase Request Form

Fuel Storage Tanks Relocation

CITY OF

SHENANDOAH
T E X A S

Project #20-22-01

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $19,887 Emergency Management Want —= 1 1
2 2
Capital Project R 3 3
Capital Purchase c & 4 4
N
City Administrator Recommended: K2 >
TOTAL 319,887 Council Approved: (| I 6 6
Meets Goals —=> 7 7
N
G 8 L
INITIAL COSTS ) 9 9
Professional Services $19,887 SafeTye:(Ziqs:JtiZeOI’:]ent . 10
CoST $19,887 Raymond Shaw  5/10/18
Requestor Date
Proposed Project Timeline
2018 2019 2020

Professional Services

MAMJJASENDJFMAMJJASO
N

Scope of Project

Notes
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2019-20 Capital Project or Purchase Request Form ___

|Fue| Storage Tanks Relocation S%EEAEDSASH

Project # 20-22-01 GL # 000-00-000000

Justification

City Administrator Comments

These tanks were in flooded areas and inaccessible during Hurricane Harvey. Relocation would
prevent this problem in the future and allow access during emergency events and more convenient
access on a routine basis. Patrol and fleet vehicles would no longer have to purchase fuel at Valero
and the City could take delivery of bulk fuel at a reduced rate for cost savings.

City Council Comments

Attachment List

Bid from Elliott Electrical Services for $3,700; Quote from Sundance for cleaning and preparation of
tanks $1250; Quote from Houston Pump Service for pump installation $14,937.
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SNPAY

% G

Gle ’S, L‘Q

P.O. Box 2495
Spring, Texas 77383-2495
Phone: 281.353.9688
Fax: 281.353.4142

9/13/17

Attn: Troye Dunlap

We would charge $250 per tank to pick up the tanks
$250 per tank to deliver back to your facility

Tank cleaning,painting and placarding for both tanks
Total

Thanks,
John Alford
Account Manager

Specializing in Fleet Fueling, Emergency Fuel and Fuel Maintenance
cell # 281.330.5172
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Houston Pump Service, Inc.

PO Box 1033
Spring, TX 77383-1033

NAME / ADDRESS

Sundance Fuels
E Hardy Rd.
Spring, Texas 77373

Estimate

DATE ESTIMATE NO.

9/9/2017 2203

P.O. NO. TERMS Proposal good through REP

Attention

Net 30 10/9/2017 RED

John

DESCRIPTION

QTYy

COST TOTAL

Ref. - City of Shenandoah , Texas / 29955 HI-45 North / Director of Public Works Joseph Peart
(281-298-5522)

To furnish and install two fueling arrangements on two 2000 gallon skid tanks , one gasoline and one
diesel. The fueling system will consist of two 3/4 hp (Refurbished to fit with new motors) sub-pumps
, mounted in two 4" bung holes (furnished. by Sundance ) piped out into ball valves , emergency
valves as well as anti-syphoning check valves ( both valves are code required) . From there we will
pipe out in 1.5" pipe into the two twin Gasboy (9853 twin ) dispensers both mounted on dispenser
containments anchored to the concrete slab. These two systems will require two 120 volts circuits as
well as two 230 volts circuits . The electrical will be performed by the Cities oerferred electrician
which we will terminate. Also these two dispensers will be equipped two high hose retrievers for
fueling over 15 feet away. This tank area will also be equipped with 3 6" ballards ( Bolted down
accordingly along with the tanks.

Total Turnkey Price for installing the fuel delivery systems for both products ( less electrical) and
furnish and install 3 ballards.

14,936.42 14,936.42T

0.00

TOTAL

$14,936.42

Please review for accuracy and if approved, insert PO# and/or sign.
SIGNATURE

Phone # Fax #

(713) 227-7147 (281) 288-0777
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Elliott Electrical Services Inc.

2211 Rayford Rd. Ste. 111-349
TX 77386

Name / Address

City Of Shenandoah Tx
29955 1-45 North
Shenandoah, Tx. 77381

Estimate

Date

Estimate #

10/11/2017

80

Project

Description

Qty

Rate

Total

Pull Permit

Run 2- 208 volt circuits from panels in existing conduit from
mechanical room to outside junction box.

Run 2- 120 volt circuits from panels in existing conduit from
mechanical room to outside junction box.

Install shunt trip cut off button on side of building and run circuit
back to shunt trip breakers.

Dig under ground and install rigid conduit from junction box to fuel
tanks and add explosion proof fittings and junction boxes.

3,700.00

3,700.00

Total

$3,700.00
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Capital Project or Purchase Request Form
2019-20 e
HVAC Control System Update S%EZW;JDSASH

Project # 20-30-01 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $12,000 Water and Sewer Want = 1 1
2 2
Capital Project R 3 3
Capital Purchase D 5 4 4
N
City Administrator Recommended: [_] K2 >
TOTAL $12.000 | council Approved: I o °
Meets Goals —=» N 7 7
G 8 8
INITIAL COSTS N " 9 9
. ecessity or
Construction $12,000 Safety Requirement . 10
cosT $12,000 Joseph Peart 5/3/19
Requestor Date

Proposed Project Timeline

2019 2020 2021

JIFIMIAIM| J[J]A[S|OIN[D}J[FIM[AIM|J|J|A[S|O[N|D}J|[FIM[AIM[J]|J|A[S|O[N|D
Construction B

Scope of Project

Install a new controller in City Hall's HVAC system and software updates for the Niagara control
system.

Notes
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Capital Project or Purchase Request Form ___
2018-19 HVAC Control System Update SHENANDOAH

T E X A S

Project # 20-30-01 GL # 000-00-000000

Justification

The HVAC system for City Hall is controlled by a Niagara control system. The system is in need of
updates for several reasons. First, the software is installed on a dedicated computer that is running on
the Windows XP operating system. Second, the on-line portal is heavily reliant on Java and is current

access through Internet Explorer because other web browsers do not support Java due to security
risks.

City Administrator Comments

City Council Comments

Attachment List
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Increase pricing by
10% to account for
]_ time lapsed

s T,
s, 1\

T
|l &

Farl A
)Ll A\l

Date

Proposal No. CO0s18 10

11/12/118

11250 Thompson Rd  Willis, Tx 77318 Created By Chad Carter

v. (936) or (877) 890-4070  f. (936) 890-4071
TACL A27983E / TACL A9181C

Upgrade front end controls

City of Shenandoah
Attn: Joseph Peart

Job Location or Address:

Municipal building Page 1 of 1

Scope of Proposed Services

This proposal is for the installation, programing and commissioning of a new Honeywell supervisory controller.

Scope of work:

*

Order and pick up new Honeywell supervisory controller.

* Installation of new supervisory controller.
The controller will be tied into the existing building logic controls that are on all the equipment for the facility.

*

Program newly installed supervisory controller to provide the user with graphical interface and monitor the
equipment.

* The commissioning process will ensure proper working order of the existing controls and any training
support needed.

Note: Excludes any after hours labor or weekend labor, network configuration and control valve installation.

Thank you for the opportunity to provide this proposal for your review and consideration.

Services, as proposed, for the sum of: $10,706.00

Terms:

All work to be completed in a workmanlike manner according to standard practices, procedures,
and current code requirements. Any alteration or deviation from proposed scope of services
involving additional cost, will be executed only upon written orders. All labor is based on regular
working hours unless otherwise stated. All agreement contingent upon strikes, accidents, or delays
beyond our control. Payment terms are Net On Receipt unless otherwise stated. The sum noted above
does not include any applicable taxes unless otherwise stated. This proposal is valid for 30 days.

Acceptance of Proposal: The above specifications, price and terms are satisfactory and are hereby
accepted. All work will commence upon receipt of this signed proposal or purchase order.

Approved By: Date:

Approved By: Date:

Regulated by Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, TX. 78711, 1-800-803-9202, 512-463-6599.
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jpeart
Text Box
Increase pricing by 10% to account for time lapsed


.f I i I | I i ': e
'-,_'_,..llr J.. l..., I. I.l Fi 111 Proposal No. CcO0s18 11
h - Date 11/12/18
11250 Thompson Rd  Willis, Tx 77318 Created By Chad Carter

v. (936) or (877) 890-4070  f. (936) 890-4071
TACL A27983E / TACL A9181C

Controls maintenance

City of Shenandoah
Attn: Joseph Peart

Job Location or Address:

Municipal building Page 1 of 1

Scope of Proposed Services

This proposal is for the quarterly maintenance of the municipal building controls.
Scope of work:
* Perform a quarterly maintenance on the existing control system.

* This quarterly maintenance inspection will verify, correct operation of equipment and control
system.

* During the inspection if issues are found we will generate a list of the issues and send a report of
corrective measures.

* The sum below is per quarter and recommend four (4) per year.

Thank you for the opportunity to provide this proposal for your review and consideration.

Services, as proposed, for the sum of: $1,250.00

Terms:

All work to be completed in a workmanlike manner according to standard practices, procedures,
and current code requirements. Any alteration or deviation from proposed scope of services
involving additional cost, will be executed only upon written orders. All labor is based on regular
working hours unless otherwise stated. All agreement contingent upon strikes, accidents, or delays
beyond our control. Payment terms are Net On Receipt unless otherwise stated. The sum noted above
does not include any applicable taxes unless otherwise stated. This proposal is valid for 30 days.

Acceptance of Proposal: The above specifications, price and terms are satisfactory and are hereby
accepted. All work will commence upon receipt of this signed proposal or purchase order.

Approved By: Date:

Approved By: Date:

Regulated by Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, TX. 78711, 1-800-803-9202, 512-463-6599.
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_ Capital Project or Purchase Request Form
2019-20 LED Parking Lot Lights

CITY OF

SHENANDOAH

T E X A S

Project # 20-30-02

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $9,000 Public Works Want = 1 1
R 2 2
Capital Project 3 3
Capital Purchase = A 2 2
N
City Administrator Recommended: [_] K [ ) >
TOTAL $9.000] | council Approved: = | L® 6
Meets Goals —=» N 7 7
G 8 8
INITIAL COSTS ) 9 9
Construction $9,000 NeceSSIt_y or 10 10
Safety Requirement
cosT $9,000 Joseph Peart 5/3/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
JIA[S[O[N|DyJ|FIMAIM[J[J|A]|S|O|N|D

Construction

MAMJJASOEDJFMAMJ
N

Scope of Project

Retrofit existing 400W high pressure sodium parking lot lights surrounding the public works building to
LED parking lot lights. A total of fourteen fixtures will be retrofitted on seven poles.

Notes
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_ Capital Project or Purchase Request Form ___
2019-20 LED Parking Lot Lights SEED) L]

T E X A S

Project # 20-30-02 GL # 000-00-000000

Justification

Retrofitting the parking lots lights will provide greater longterm savings by using less electricity. The
project will also repair two of the poles that are malfunctioning. Currently, the ballasts are burning up
over a short amount of time potentially due to bad wiring. This project will not only retrofit the lights,
but fix the wiring issues.

City Administrator Comments

City Council Comments

Attachment List
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A Quality Plus Construction

P.O. Box 73692
Houston, TX 77273
281-288-6434

Name / Address

City of Shenandoah
Joseph Peart

29955 145 North
Shenandoah, Texas 77381

Quote

Date

Quote #

3/15/2019

814

Rep

Project

Description

Qty

Total

Bid to replace the existing metal halide light fixtures with LED Fixtures.
The cost of labor and material for each pole (2 fixtures), if all are replaced at the
same time, is $1,166.00. Total of 7 poles, 14 fixtures: $8,162.00.

If we replace the fixtures individually (1 pole at a time) the cost would be
$1,300.00 per fixture.
Total of 7 poles, 14 fixtures: $9,100.00

Note: This price includes a lift rental.
no tax

8,162.00T

0.00

Total

$8,162.00
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2019-20 Capital Project or Purchase Request Form

CITY OF

Gym Improvements

SHENANDOAH

T E X

A S

Project # 20-30-04

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $14,000 Public Works Want = 1 1
R 2 2
Capital Project (. 3 3
Capital Purchase A ) 2
N
City Administrator Recommended: [_] K2 >
TOTAL $14000] | council Approved: I 6 6
Meets Goals = N 7 7
G 8 8
INITIAL COSTS ) 9 9
Purchase $14,000 NECeSSIt-y or T 10
Safety Requirement
COST $14,000 Joseph Peart 5/3/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
MIAIM|J[J[A|S|O|N|DJJ[FIMIAIM[J[J|A]|S|O|N[DJJ|FIMA[{M[J|J]|A]|S|O[N|D
Purchase B
Scope of Project
Purchase of new gym equipment. Equipment includes a kick/punch bag, a boxing tower, and
stationary bike. Also includes purchase of solar screens for windows.
Notes
59 Proposed Capital
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CITY OF

_ Capital Project or Purchase Request Form
2019-20 Gym Improvements SEED) L]

Project # 20-30-04 GL # 000-00-000000

Justification

Provide additional exercise equipment for staff. Solar screen will reduce cooling costs during the
summer.

City Administrator Comments

City Council Comments

Attachment List
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5 tairMaster:

Features

» 12 perfectly positioned striking pads to accommodate a variety of specific
punches

> Proprietary spring arm design provides optimal strike absorption for
maximum efficiency and injury prevention

» Adjustable tower and pads make BoxMaster a perfect fit for heights 5'0"
t06'10" (152.4 cm to 208 cm)

* Total body conditioning based on a 7 round system / 30 minute session
* Ideal for small group revenue generating programs

* Provides a comprehensive target pad training protocol allowing one trainer
to work effectively with multiple clients

BoxMaster Tower with Base

BoxMaster is the latest training tool for boxing specialists and fitness enthusiasts alike. Designed by professional boxer Rai Fazio, the BoxMaster is great
for improving stamina, coordination, agility and cardiovascular health. Its unique design allows members to throw any punch or combination of punches,
with the feel of hitting a focus mitt. Catering to all user levels, the BoxMaster will encourage greater boxing style fitness participation. In just 30 minutes,
through 7 active rounds of punching and 7 active recovery rounds you will hit every aspect of conditioning both aerobically and anaerobically. This new
form of boxing style conditioning excites and encourage greater participation in group fitness training and will help improve member retention by offering
an entirely different way to get in shape.

Specifications
Overall Weight Length Width Height Max User Weight
530 Ibs (241 kg) 83in (211 cm) 71in (180 cm) 79in (201 cm) N/A

SKU

9BM-K9401-26CSS
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Mol VYV

fitness solutions

Century® Kick/Punch Bag

18" Diameter x 69" Tall
Approx. 100 lbs

f\\x ...we‘“ gel’. you l’.kere.!
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MENMENT L)

Contact: Grant M
Phone: 888-301

fithess solutions

over
-7101

Fax: 281-715-4001
Mobile: 713-825-9959

Email: grant@mfstx.com

Quote

Quote Number: GM5732
Quote Date: 02/06/2018
Expiration Date: 03/08/2018

*GM5732*

Company Name:
Address:

City, State ZIP:
Work Phone:
Fax:

Contact Name:

Bill To Address
City of Shenandoah
29955 IH-45 North
Shenandoah, TX 77381
281-298-5522 Mobile: 832-592-3649
281-367-2225

Jake Reuvers

Ship To Address

City of Shenandoah

29955 |H-45 North

Shenandoah, TX 77381
281-298-5522 Mobile: 832-592-3649
281-367-2225

Jake Reuvers

Email: jreuvers@shenandoahtx.com jreuvers@shenandoahtx.com

Item # Product Description Qty List Extended Total
10186 Century VS.3 Fight Simulator - Kick/Punch Bag 1 499.99 429.00 429.00
Equipment Total 429.00
Freight, Delivery & Install 120.00
SubTotal 549.00
Credit 0.00
Tax @ 8.25 Exempt
Total 549.00

l accept the items

and terms listed on this quotation.

Signature:

Print Name:
Title:
Date:

Delivery Time:
Frame Color:
Upholstery Color:
Electrical Req:

1-3 Weeks Upon Signed Quote
Standard

Black
N/A

Notes:

Terms:

Momentum Fitness Sol

*** Tax Exempt Due To Government Project Exemption ***
PO Accepted - 100% Due NET-30 Days Upon Delivery
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9197 Winkler Unit C
Houston, TX 77017

Remit Payment: Momentum Fitness Solutions
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MENMENT L)

fithess solutions

Contact: Grant Mover

Phone: 888-301

-7101

Fax: 281-715-4001
Mobile: 713-825-9959

Email: grant@mfstx.com

Quote

Quote Number: GM5732-1
Quote Date: 02/06/2018
Expiration Date: 03/08/2018

*GM5732-1*

Company Name:
Address:

City, State ZIP:
Work Phone:
Fax:

Contact Name:

Bill To Address
City of Shenandoah
29955 IH-45 North
Shenandoah, TX 77381
281-298-5522 Mobile: 832-592-3649
281-367-2225

Jake Reuvers

Ship To Address

City of Shenandoah
29955 |H-45 North
Shenandoah, TX 77381

281-298-5522 Mobile: 832-592-3649

281-367-2225

Jake Reuvers

Email: jreuvers@shenandoahtx.com jreuvers@shenandoahtx.com
Item # Product Description Qty List Extended Total

agi\l/lm Star Trac Box Master Tower w/ Base Unit & Kick Pad***(Special) 1 4,585.00| 3,495.00] 3,495.00

26CSS***(
Special)

Equipment Total| 3,495.00

Freight, Delivery & Install 425.00

SubTotal| 3,920.00

Credit 0.00

Tax @ 8.25 Exempt

Total| 3,920.00

l accept the items

and terms listed on this quotation.

Signature:

Print Name:
Title:
Date:

Delivery Time:
Frame Color:
Upholstery Color:
Electrical Req:
Notes:

Terms:

2-4 Weeks Upon Signed Quote
Standard

Black
N/A

Remit Payment: Momentum Fitness Solutions
9197 Winkler Unit C
Houston, TX 77017

*** Tax Exempt Due To Government Project Exemption ***

PO Accepted - 100% Due NET-30 Days Upon Delivery
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ESTIMATE

C | B Extraordinary Draperies, Shutters, Blinds, Shades, Page 1
Motorization, Upholstery, bedding and Window Tinting
CREATIVE BLINDS Free in-home quotes and measuring
Blinds = Shugmers = Shades
— Customer:|Steve Early
5428 FM 1488 Road Suite A Address:|29955 I-45 N.
Magnolia, TX 77354 Conroe, TX 77381
Phone: (936) 321-5454 Phone #:|832.458.9800
Fax: (936) 321-5401 Other:|searly@shenandoahtx.us
www.CreativeBlinds.com Other:
Design Consultant: |Peter Date |5 /29/2019
Hunter[}guglas Gallery Product Product Product Product
Window Tint Fixed Solar
Screens
# Room Window SunTek IDS 20 | In Bronze 95%
1
2|Gym Window Set 1 |Left 580.00 1,100.00
3 Mid 580.00 1,100.00
4 Right 580.00 1,100.00
5
6|/Gym Window Set 2 |Left 580.00 1,100.00
7 Mid 580.00 1,100.00
8 Right 580.00 1,100.00
9
10[{Door Left 45.00
11|*may be a darker tint |Right 45.00
12
13
14|Installation 250.00 475.00
15
16
17
18
19
20
21
22
Subtotal 3,820.00 7,075.00 0.00 0.00
Tax 315.15 583.69 0.00 0.00
Total 4,135.15 7,658.69 0.00 0.00

Prices quoted are good for 30 days from quote date. Orders placed must be accompanied by a minimum of 75% deposit.
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Estimate o

ESTIMATE#| CUST#
6/5/2019 0000085831 | 0007039
City Of Shenandoah (Q)
29955 Interstate 45
Shenandoah TX 77381
281-298-5522
DESCRIPTION LQmy [ coSTRis | R RTOTAL
Certified Pre-Owned Lifefitness CLSR recumbent bike 1.00 1,500.00 1,500.00
One year parts and labor warranty 1.00
Delivery and Setup 1.00 100.00 100.00
Option 2
Certified PreOwned Lifecycle 95Ri recumbent bike $1,200
+ 100 delivery (includes 1 year warranty)
TOTAL $1,600.00

To place this order, please sign and return to email or fax listed below

Authorizing Signature: P.O. Number:

service@exer-tech.net 1227 Price Plaza Katy, TX 77449-6422 281-493-2220 fax 281-493-0184
Proposed Capital
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INTEGRITY SERIES

CLSR RECUMBENT BIKE

Designed with the same technology and durable
components as the Upright Bike, the Recumbent
Lifecycle™ Exercise Bike brings our legacy of fitness

to those who prefer a seated position. This bike also
offers a refreshed, non-intimidating console with
more options for personalized entertainment, which
helps exercisers complete more enjoyable workouts.

PERFORMANCE FEATURES HIGHLIGHT FEATURE

HEART RATE MONITORING

Lifepulse™ digital heart rate monitoring hand sensors ara
conveniently placed on the handlebars to provide precise
heart rate monitoring, and Polar® telemetry provides
accurate, “hands-free” heart rate monitoring. CONVENIENCE
(Telemetry requires optional chest strap.)

COMFORT AND

SELF-POWERED CONVENIENCE
Cordless, so you can place your bikes anywhere in your

facility. (Models with optional Attachable TV Systsm requirs powsr.) The dual-level console lets users manage their workouts and

read at the same time. Plus the accessory tray is conveniently
RELIABLE BELT DRIVE SYSTEM placed at the user’s side.
Custom-designed system is quiet and virtually
maintenance free.

RECUMBENT BIKE DETAILS

+ Deluxe back support and seat + 7 languages

+ Wide Ride™ pedals * Integrated reading rack

* Side and front handlgbars and.acessary ray

* Self-powered; optional

* Dual-level alphanumeric LED :
plug-in accessory

console
* Heart rate monitoring

* 29 workouts, including 5
Zone Training+™ workouts
and Air Farce PRT and Fit Test
protocols

’N-EGR’.’-Y ’ CARDIO EQUIPPED FOR EVERYDAY AND BEYOND ” A;@Fm
SERIES - WHAT WJE LIVE FOR

-
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KEY

® STANDARD | O OPTIONAL*

INTEGRITY SERIES CLSR RECUMBENT BIKE

SPECIFICATIONS

HEART RATE MONITORING
Polar® Telemetry (optional chest strap required) [ ] .

Lifepulse™ Digital Heart Rate Monitoring with DSP (Digital Signal Processing)

Manual, Quick Start

Zone Training+™ Heart Rate Workouts: Cardio, Fat Burn, Heart Rate Hill, Heart Rate Interval, Extreme Heart Rate

Interval Workouts: Hill, Random, Around the World, Cascades, Foothills, Interval, Kilimanjaro, Speed Training,

Goal Workouts: Watts, Mets, Calories, Distance, Time in Zone

Custom Workouts

Fitness Test Protocols: Fit Test, Air Force PRT

Aerobics Trainer:

Customized Cool Down
DISPLAY READO

Elapsed Time, Distance, Total Calories Burned, Calories Per Hour,
Heart Rate, Watts, METs, Workout Profile, Resistance Level, RPM

LA B NICHE RN AR BN

Language Choices
DISPLAY TYPE

LED: Alphanumeric message center, workout profile and lower level time/level display

7

Numeric Keypad
SPECIAL FEATURES
Integrated Reading Rack

Integrated Accessory Tray

Side and Front Handlebars

Wide Ride™ Pedals

Deluxe Back Support and Seat

Front Wheels for Easy Mobility

On-the-Fly Programming

Resistance Levels

N
om

Plug-in Accessory

Service Enhancements: Manger’s Optional Settings

Networking Capabilities: CSAFE-Ready, FitLinxx™ Certified

Attachable TV System

iPod® Video capability on attachable TV

Compatibili
¢ o On-console playlist management

Charging

Integrated iPod/TV controls

Flash Programmable
TECHNICAL SPECIFICATIONS
Resistance (Watts)

e|e|e/®|jO|jO|®|®|O

500

Maximum User Weight

400 Ibs (181 kg)

Power Requirements: AC power line, 115 volt, 15 amp (voltage may vary outside U.S.)

o

Self Powered**

Auto Start: Brings power to console when user begins pedaling

Length

54" (137 cm)

Width

26" (66 cm)

Height

51" (130 cm)

Unit Weight

134 Ibs (61 kg)
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2019-20 Capital Project or Purchase Request Form

HVAC Heater Repair

CITY OF

SHENANDOAH

T E X A S

Project # 20-30-05

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $5,000 Public Works Want = 1 1
R 2 2
Capital Project 3 3
Capital Purchase = A 2 2
N
City Administrator Recommended: [_] K—2 >
TOTAL $5.000] | council Approved: = I ® 6
Meets Goals —=» N 7 7
G 8 8
INITIAL COSTS ) 9 9
Construction $5,000 NeceSSIt_y or 10 10
Safety Requirement
cosT $5.000 Joseph Peart 05/16/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
M[A([M] J S|O|IN|D}J|F[M[A[M|J]J|A]|S|O[N|D

Construction

JASOEDJFMAMJJA
N

Scope of Project

Installation of relays on all existing contactors on all existing variable air volume (VAV) and electric
duct heater (EDH) on the heating, ventilation, and air conditioning (HVAC) system.

Notes
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Capital Project or Purchase Request Form ___
2013-20 HVAC Heater Repair SHENRE

T E X A S

Project # 20-30-05 GL # 000-00-000000

Justification

The heating system in City Hall today is the same system that was existing when the city bought the
building in 2005. Heating components are failing and causing both noise and heating issues. The
heater's contacts are not closing completely when the system calls for heat and it causes a loud
clicking noise. Oftentimes this is in occurring the office of a staff member. It also causes the heating
coils to trip and stop heating until the system is reset. This project will add relays to provide enough
voltage to completely close the contactors and stop the noise and heating issues.

City Administrator Comments

City Council Comments

Attachment List
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Adept Controls
A d t P. O. Box 1436
ep Waller, Texas 77484

controls Ph: 832-727-4994

Customer Name: Shenandoah Job Name: City of Shenandoah Proposal Number:

Adept Controls is pleased to have the opportunity to provide you with pricing for the property referenced
above. Below you will find a scope of work that will be performed. Please advise if you have any
questions.

Scope:

Adept Controls will install relays on all the existing HTG contactors on all the existing VAV and EDH's. We wil
supply 24 Volt relays and wire to make the units work correctly.

Total Cost: 54,500+ tax

Exclusions:

« Any after hours labor and weekend labor
* Network configuration
« Control valve installation

L]

Respectfully Submitted,
Alfredo Valenzuela
Adept Controls
Ph. 832-727-4994
Email: avalen@adeptcontrols.net
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2019-20 Capital Project or Purchase Request Form

Council Room Table

CITY OF

SHENANDOAH

T E X A S

Project #20-30-07

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $8,000 Public Works Want = 1 1
R 2 2
Capital Project (. 3 3
Capital Purchase A 4 A
N
City Administrator Recommended: [_] K2 5
TOTAL $8.000] | council Approved: (. I 6 6
Meets Goals —=> o 7
N
G 8 8
INITIAL COSTS ) 9 9
Purchase $8,000 NECeSSIt-y or T 10
Safety Requirement
cosT $8,000 Joseph Peart 5/9/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
M[A[M S|O|IN|D}J|F[M[A[M|J]J|A]|S|O[N|D

Purchase

JJASENDJFMAMJJA
N

Scope of Project

Purchase of a new council room table that seats five for use by department heads.

Notes

Verbal quote only from ARBcabinets. They are the same company that constructed the new four seat
table in use by the City Administrator, Attorney, Secretary, and Communications Director.
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CITY OF

_ Capital Project or Purchase Request Form
2019-20 Council Room Table SEED) L]

Project # 20-30-07 GL # 000-00-000000

Justification

Provide additional seating for department heads.

City Administrator Comments

City Council Comments

Attachment List
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2019-20 Capital Project or Purchase Request Form

CITY OF

Community Room

SHENANDOAH
T E X A S

Project #20-30-16 GL

# 000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $55,001 Public Works Want —> 1 1
Electrical Renovation $10,000 2 2
Capital Project R 3 3
Capital Purchase D A 4 A
N
City Administrator Recommended: [_] K2 5
TOTAL pooii0l Council Approved: (. I 6 6
Meets Goals —=> o 7
N
c 8 8
INITIAL COSTS ) 9 9
Construction $65,001 NeceSSIt_y or 10 10
Safety Requirement
cosT $65,001 Joseph Peart 6/6/19
Requestor Date
Proposed Project Timeline
2019 2020 2021

Construction

M{AIM| J[J|A]|S|O[N|DJJ|F[M]AIM[J]|J]A

Scope of Project

Remodel existing space at City Hall for use by residents as a community room.

Notes

Waiting on pricing of kitchen remodel as requested by City Council. Staff estimated cost of $15,000.
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CITY OF

_ Capital Project or Purchase Request Form
2019-20 Community Room SEED) L]

Project # 20-30-16 GL # 000-00-000000

Justification

Council request.

City Administrator Comments

City Council Comments

Attachment List
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../ 4\ Proposed Community Room Floorplan
SHENANDOAH Estimated cost: $50,000

Project Details:

- Approximately 1,000 sqg. ft. room

CITY HALL

- Kitchenette with refrigerator, sink, and two burner stovetop

- Two ADA accessible bathrooms

- Accessible after-hours and weekends with card

- Reservations available online and at City Hall

- Tables and chairs provided

- Projector available for use

- $100 deposit required

Bathroom .
Server |} 1 | Bathroom T
| . |
Room Kitchen ]
| ‘ Community

Hl Emergency Room

Operations t
Center
& | - \ —=




CITY OF

SHENANDOAH
T E X A S

* REQUEST FOR USE
OF COMMUNITY ROOM

TODAY'’S DATE:

DATE OF REQUESTED USE: TIME REQUESTED (3 HOUR BLOCKS BETWEEN 8AM TO 9PM):

RESIDENT NAME:

RESIDENT ADDRESS:

CONTACT PHONE NUMBER: CONTACT EMAIL ADDRESS:

MAXIMUM OCCUPANCY PER FIRE MARSHAL: 50

DESCRIPTION OF MEETING/NEED FOR MEETING/NUMBER OF PEOPLE/ETC.:

DEPOSIT (CASH OR CHECK) $ 100.00

IF THE ROOM IS LEFT CLEAN, IN GOOD CONDITION, AND THE KEY RETURNED TO CITY
HALL THE DEPOSIT WILL BE RETURNED LESS $25 AS A CLEANING FEE.

RULES OF USE:

e CLEAN SPACE AFTER USE e NOT TO BE USED FOR COMMERCIAL ACTIVITIES

e EMPTY REFRIGERATOR e FOR USE BY RESIDENT OR WITH RESIDENT SPONSOR ONLY

e NO SMOKING/VAPING/ALCOHOL e RESERVATIONS NOT ALLOWED MORE THAN 12 MONTHS ADVANCE
e NO AMPLIFIED SOUND e APPLICANT IS RESPONSIBLE FOR DAMAGES THAT EXCEED $100

e NO USE DURING EMERGENCIES

I certify by my signature below that | am 18 years of age or older and will be sponsoring/present at the event.

SIGNATURE DATE:
OF RESIDENT:

FOR OFFICE USE ONLY

RECEIVED BY:

ACCEPT |:| DECLINE |:| AUTHORIZED BY:

DISTRIBUTED |:| LOCKS SET
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Liberty Fire Protection, Inc.

15110 Highway 6 SERVICE
Rosharon, TX 77583 QUOTE No. 5148
Phone: 281-824-0025 Valid for 30 days

LIBERTY FIRE PROTECTION
INCORPORATED Fax: 832-553-2790
www.libertyfireprotection.net
ACR-2724 * SCR-G-1661297 *

ECR-1697960 * B13600

City Of Shenandoah, Texas Site: Shenandoah City Hall
29955 1-45 North

Shenandoah, TX,77381 Site Contact:

Salesperson: Burk, Shannon D

Date: 01/08/2019

Remove Dry system panel and devices, leave the main fire alarm panel devices in
place.

Customer understand in order to remove them from the programming they would have
to have another company remove them from the system.

Customer responsible for removing 120v power from dry system panel.

All work to be done during normal business hours.

COST CENTER: - 224 - Service - Fire

Part No. Part Description Total
Service Labor $760.00
Sub-Total $760.00
Tax $0.00
Total $760.00

Remove dry system and reroute sprinkler line for wet system to cover spacing correctly
Install new sprinkler head in office area.

All work to be done during normal business hours.

COST CENTER: - 225 - Service - Sprinkler

Part No. Part Description Total
SPKMAT Sprinkler Materials $210.00
Project Labor $2,880.00
Sub-Total $3,090.00
Tax $0.00
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Total | $3,090.00 |

| have read the attached Terms and Conditions, understand them fully, and agree to abide by them. | understand that
payment for all equipment and installation charges is due upon receipt of invoice. Equipment will be invoiced upon
shipment from the designated shipping point and installation charges will be invoiced as the job progresses.

AGREED TO:
Customer P.O. No:

Customer's Name:

By:

Title:

Date:

Please contact us if you have any queries regarding this quote.
Burk, Shannon D
shannon@libertyfireprotection.net

Service Quote No.: 5148

Quote Total: $3,850.00
79 Proposed Capital
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TERMS AND CONDITIONS:

1. Terms of Sale of Equipment

(a) In the event any proceeding is brought against the Customer, voluntarily or involuntarily under the bankruptcy or insolvency laws, or if the
financial condition of the Customer at any times does not, in the judgment of Liberty Fire Protection, Inc., justify continuance of Liberty Fire
Protection, Inc. performance under this Agreement, then Liberty Fire Protection, Inc. may require full or additional partial payments of the total
purchase price in advance or shall be entitled to cancel the order or any portion thereof then outstanding.

(b) Customer agrees to pay Liberty Fire Protection, Inc. an amount equal to 1% per month on all amounts outstanding which are not paid when
due, but in no event shall such amount exceed the maximum amount allowed by law. In any lawsuit arising out of the Agreement, the prevailing
party shall be entitled to recover reasonable attorney's fees to the extent permitted by law.

(c) Customer agrees to immediately purchase equipment upon shipment and that title of equipment passes to the customer upon said shipment.
Installation of said equipment shall be billed in accordance with herein TERMS OF PAYMENTS, and with acceptance by customer evidencing
complete installation. In the event the Customer fails to pay Liberty Fire Protection, Inc. for the equipment as provided herein, Liberty Fire
Protection, Inc. shall have the right to exercise any and all legal and equitable remedies arising from such non-payment.

(d) In addition to the purchase price, the Customer shall also pay and be liable for all duties, taxes (including without limitation, any additional
sales or use taxes), tariffs or other governmental charges of any nature whatsoever with respect to the Equipment or this Agreement

2. Warranty

(a) The Equipment and installation services sold hereunder are subject to the following LIMITED WARRANTY:

Liberty Fire Protection, Inc. warrants the equipment to be free from defects for a period of one (1) year from the date, of original installation, or the
period as may be specified in a written warranty attached to such equipment, whichever is shortest. Upon the expiration of such warranty period or
in the event the equipment is subjected to misuse, negligence, alteration, accident, improper repair or is operated contrary to printer instructions,
all liability of Liberty Fire Protection, Inc. shall immediately cease.

(b) Equipment not manufactured by Liberty Fire Protection, Inc. is subject solely to the terms and conditions of the manufacturer's warranty, if
any, applicable to such Equipment. Liberty Fire Protection, Inc. shall make such warranty available to the Customer to the extent permitted by the
terms and conditions of such warranty. Liberty Fire Protection, Inc. makes no warranty of any nature, whatsoever, to Customer with respect to
such Equipment.

(c) If installation is provided for herein, then Liberty Fire Protection, Inc. warrants that the installation of the Equipment to be free of defects in
workmanship for a period of ninety (90) days from the date of the installation. Liberty Fire Protection, Inc. shall correct such defects without charge
to the Customer only if notice of the defect is reported to Liberty Fire Protection, Inc. during such ninety (90) day period.

(d) THE FOREGOING OBLIGATIONS ARE IN LIEU OF ALL OTHER OBLIGATIONS AND LIABILITIES, INCLUDING ALL OTHER
WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING ANY WARRANTY OF MERCHANTABILITY OR FITNESS FOR PARTICULAR
APPLICATIONS OR PURPOSES, WHICH ARE HEREBY EXPRESSLY EXCLUDED. IN NO EVENT SHALL Liberty Fire Protection, Inc. BE
LIABLE TO THE CUSTOMER FOR ANY DIRECT, COLLATERAL, INCIDENTAL, CONSEQUENTIAL OR EXEMPLARY DAMAGES IN
CONNECTION WITH THE CUSTOMER'S USE OR OPERATION OF THE EQUIPMENT, OR FOR ANY OTHER CAUSE WHATSOEVER
RELATING TO THE EQUIPMENT OR ITS INSTALLATION.SOME STATES DO NOT ALLOW THE EXCLUSION OR LIMITATION OF
INCIDENTAL OR CONSEQUENTIAL DAMAGES OR ALLOW LIMITATIONS ON HOW LONG AN IMPLIED WARRANTY LASTS, SO THE
FORGOING LIMITATIONS MAY NOT APPLY. THE CUSTOMER MAY BE GRANTED OTHER SPECIFIC LEGAL RIGHTS WHICH VARY FROM
STATE TO STATE.

3. Limitation of Liability

EXCEPT AS PROVIDED IN PARAGRAPH 2 ABOVE, NEITHER Liberty Fire Protection, Inc. NOR ITS REPRESENTATIVES SHALL BE LIABLE
TO CUSTOMER, OR ANYONE ELSE, FOR ANY LIABILITY, CLAIM, LOSS, DAMAGE OR EXPENSE OF ANY KIND, OR FOR ANY DIRECT,
COLLATERAL, INCIDENTAL CONSEQUENTIAL, OR EXEMPLARY DAMAGES RELATIVE TO, ARISING FROM,, CAUSED DIRECTLY OR
INDIRECTLY BY THE EQUIPMENT, ITS INSTALLATION OR THE USE THEREOF OR ANY DEFICIENCY, DEFECT OR INADEQUACY OF THE
EQUIPMENT AND IT IS EXPRESSLY AGREED THAT THE CUSTOMER'S EXCLUSIVE REMEDY FOR ANY CAUSE OF ACTION RELATING
TO THE PURCHASE, INSTALLATION AND/OR USE OF THE EQUIPMENT SHALL BE FOR DAMAGES AND Liberty Fire Protection, Inc.
LIABILITY FOR ANY AND ALL LOSES OR DAMAGES RESULTING FROM ANY CAUSE WHATSOEVER , INCLUDING WITHOUT LIMITATION
NEGLIGENCE, STRICT LIABILITY, ANY OTHER TORT, BREACH OF CONTRACT AND BREACH OF WARRANTY SHALL IN NO EVENT
EXCEED THE PURCHASE PRICE OF THE EQUIPMENT IN RESPECT TO WHICH THE CLAIM IS MADE, OR AT THE ELECTION OF Liberty
Fire Protection, Inc. THE RESTORATION, REPLACEMENT OR REPAIR OF SUCH EQUIPMENT.

4. Security Interest

Until the total purchase price of the Equipment sold hereunder is paid by the Customer, Liberty Fire Protection, Inc. shall have, and is hereby
granted by the Customer, a purchase money security interest in the Equipment sold hereunder. The Customer further agrees to execute such
financing statements and other documents as Liberty Fire Protection, Inc. may reasonably require in order perfecting such security interest. The
Customer authorizes Liberty Fire Protection, Inc. to file financing statements with respect to such security interest without the additional signature
of the Customer wherever such filing is permitted by law. Furthermore, Customer hereby irrevocably appoints Liberty Fire Protection, Inc. as its
agent for the purpose of filing any financing statements required by Liberty Fire Protection, Inc. in order to perfect the security interest herein
provided.

5. Installation Schedule

(a) If installation is provided hereunder, then Liberty Fire Protection, Inc. shall deliver and install the Equipment at the Site. A projected schedule
may be included in Addendum A at the option of Liberty Fire Protection, Inc. Liberty Fire Protection, Inc. shall not be liable, however, for any
delays in delivery or installation of the Equipment for any cause whatsoever. The fulfillment of any obligations by Liberty Fire Protection, Inc. is
subject to strikes, labor disputes, lockouts, accidents, fires, delays in manufacture or transportation or delivery of material, site conditions, floods,
severe weather or other acts of God, embargoes, unknown Site conditions, governmental actions, or any other cause beyond the reasonable

Service Quote No.: 5148

Quote Total: $3,850.00
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control of Liberty Fire Protection, Inc., whether similar to, or different from, the causes listed above, and whether affecting Liberty Fire Protection,
Inc. or Liberty Fire Protection, Inc. subcontractor, supplier. Any such causes shall absolve Liberty Fire Protection, Inc. from any liability to
Customer and entitle Liberty Fire Protection, Inc. to an extension of time to perform any obligations under this Agreement.

(b) The performance of the work associated with this Agreement shall be performed within the normal working hours of Liberty Fire Protection, Inc.
unless specifically agreed to the contrary by means of a specific addendum attached hereto.

(c) The Customer shall provide easy and timely access to all areas of the Site, including locked or limited access areas, whether they are deemed
private or public, throughout the performance period.

(d) In the event of any delay, acceleration or other change in schedule caused directly or indirectly by the Customer or its agents or
representatives, then Liberty Fire Protection, Inc. shall be entitled to an extension of time and an equitable adjustment of the purchase price.

6. Other Services/Charges

If Customer wants Liberty Fire Protection, Inc. to provide any additional materials or services, such as testing and maintenance of the Equipment,
signal receiving and notification service or any other services offered by Liberty Fire Protection, Inc., then such additional services shall only be
furnished to Customer pursuant to agreements separately negotiated between the parties. If any additional equipment or services are required by
for the installation of the project at the Site due to any instructions or requirements issued by the Customer, any government Authority Having
Jurisdiction (“AHJ”), insurance company or any of their respective agents or representatives, then Liberty Fire Protection, Inc. shall be entitled to
an equitable increase in the purchase price with materials charged at the manufacturer's published price and services at Liberty Fire Protection,
Inc's then current rates.

7. General Provisions

(a) No waiver of the forgoing terms and conditions shall be effective unless such waiver is in writing and signed by an authorized representative of
Liberty Fire Protection, Inc.

(b) If a Fire Watch is either recommended or deemed necessary by any person, including any government AHJ, then the procurement and all
associated costs of the Fire Watch shall be the sole responsibility of the Customer and shall in no event be the responsibility of Liberty Fire
Protection, Inc.

(c) If, at any time, during the performance of this Agreement, asbestos or any other toxic or hazardous substance is found to be present on the
Site, then Liberty Fire Protection, Inc. will cease all activities until such time as the Customer’s legal representative completes proper abatement
services for the asbestos, toxic and hazardous substances. In any event, the procurement of any abatement procedures / services, including the
associated costs, shall be the sole responsibility of the Customer, and Liberty Fire Protection, Inc. will not be held responsible for any delay of
completion.

(d) If the planned installation includes the reuse of any existing electrical wiring or devices, then that wiring must be found by Liberty Fire
Protection, Inc. to be clean, properly installed, free of ground faults, and in total compliance with the current codes in effect at the time of the
installation. If any electrical deficiency is found to be present, then Liberty Fire Protection, Inc. will cease its activities until the Customer corrects
the faulty condition through either Liberty Fire Protection, Inc. or another supplier of the Customer's choice. Liberty Fire Protection, Inc. will not be
held responsible for any delay of completion. In no event shall Liberty Fire Protection, Inc. have any obligation to correct, abate, clean up, control
or remove any defective premises electrical wiring or other equipment or any existing code or permit violations, any defect at the Site Equipment
location, or any toxic or hazardous material at the Site. In no event shall Liberty Fire Protection, Inc. have any obligation to coordinate the
provision of other services.

(e) This Agreement supersedes all prior oral or written agreements, if any, between the parties and constitutes the entire agreement with respect
to the work and any material to be furnished. This Agreement contains all the agreements and conditions under which the work is to be
performed, and no agreement or other understanding in any way modifying or waiving the terms and conditions hereof will be binding unless made
in writing as modification or amendment to this Agreement and executed by an authorized officer of Liberty Fire Protection, Inc. Customer agrees
that any purchase order or other written authorization (“Order”) issued by Customer will only operate to accept this Agreement and to establish
payment authority for Customer's internal accounting purposes. Any such Order will not be considered a counteroffer, amendment, modification,
or other revision to the terms of this Agreement. Any term or condition in such Order will have no effect on this Agreement.

If any provision of this Agreement, including any limitation of liability, is held invalid or unenforceable by any court of competent jurisdiction, the
other provisions of this Agreement will remain in full force and effect. Any provision of this Agreement held to be invalid or unenforceable only in
part or degree will remain in full force and effect to the extent not held invalid or unenforceable.

(f) The Agreement may not be assigned by Customer without the express written consent of Liberty Fire Protection, Inc. When this Agreement is
signed by Customer and approved and signed by an authorized representative of Liberty Fire Protection, Inc., it shall constitute a binding
agreement between Customer and Liberty Fire Protection, Inc.. If such approval of the authorized representative is not obtained, the only liability
of Liberty Fire Protection, Inc. shall be to return to Customer the deposit amount, if any, paid to Liberty Fire Protection, Inc. upon signing of this
Agreement by its sales representative. Customer warrants and represents that it is fully authorized to enter into this Agreement and to allow the
installation of Equipment at the Site.

(g) This Agreement shall be governed and construed in accordance with the laws of the State of Texas. Both parties also agree to submit to the
exclusive venue and jurisdiction of the courts of the State of Texas for any litigation pertaining to this Agreement.

Service Quote No.: 5148
Quote Total: $3,850.00
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Physical Security Proposal

for

City of Shenandoah

29955 Interstate 45 N
Shenandoah, TX 77381

Double Doors Access Control

Revision: 0 Last Modified : 11/20/2018

DataVox TDPS License #B16503

Account Manager
Emily Austin

System Design
Danita Cook

IR
A

Dept. of Infermation Resources

DataVox Texas DIR Vendor Number: 176-025-1479-000
Contract Number: DIR-TSO-3737

1= 171).¢

6650 W. Sam Houston Pkwy S. | Houston, TX 77072 | 713-881-5300

www.datavox.net


http://www.datavox.net

DataVox Corporate Profile DataVaox
Advanced Technology Solution Partner Since 1988

DataVox Summary

Since 1988, thousands of businesses have counted on DataVox to be their trusted advanced technology partner.

With DataVox, your organization can enjoy the convenience of working with a single company to design, implement
and maintain all aspects of their technology needs. From audio visual, to data center, cloud, network technology,
network cabling, phone systems and physical security solutions. Our award-winning customer service team is here to
assist your organization 24 hours a day, 7 days a week.

Products and Services

Audio Visual Cisco Systems Cloud Cyber Data Center
Solutions Security Technologies
T i
SUPPORT hd P |
- ’ ) |
= -
IT Support & Network Network Phone Physical
Managed Cabling Technology Systems Security
Services

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

Proposed'I C%%&é%m 8

June 2019

* Price Includes Accessories © 2018 DataVox, Ing All rights reserved
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7 O\
City of Shenandoah DataVox
Double Doors Access Control DATAV-6666

EXECUTIVE SUMMARY

Video Surveillance Software, Licenses and Maintenance Agreement $198.26
Video Surveillance Cameras $715.02
Access Control Hardware $1,523.45
Security Cabling $713.16
DataVox Management Services $944.98

Total Price (Excludes Sales Tax): $4,094.87

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

* Price Includes Accessories © 2018 DataVox, Ing All rights reserved Proposed1&é%aé%018
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City of Shenandoah Dat%

Double Doors Access Control DATAV-6666

BILL OF MATERIALS

Video Surveillance Software, Licenses and Maintenance Agreement

This section describes the video surveillance software, licenses and maintenance agreement that are
required for the security platform.

Shenandoah: Video Surveillance

2  Genetec $198.26
Camera License

Video Surveillance Cameras

This section lists the video surveillance cameras that DataVox will provide and install for the Customer.

Shenandoah: Video Surveillance

2 Axis $715.02
Axis M3045-V Network Camera HDTV 1080p Fixed Mini Dome With HDMI

Access Control Hardware

This section lists the access control items that DataVox will provide and install for the Customer.

Shenandoah: Access Control
1  Genetec EVO Package $1,523.45

1 Genetec
HID EVO Controller

1 HID
HID® multiCLASS® RP40 Reader

1 Mier Products
Small Enclosure for Controller

1 Securitron
DPS for Metal Doors - Black

1 Securitron
Rex Motion Detector

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

Proposed'I (%%M\Fm 8
June 2019

* Price Includes Accessories © 2018 DataVox, Ing All rights reserved
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City of Shenandoah

Double Doors Access Control

Datg%x

DATAV-6666

Security Cabling

This section describes the physical security cabling services that DataVox will provide and install
« Cabling routed for horizontal cabling will be routed above the ceiling grid using j-hooks as the
support system

« Cable pathway bundles will be supported with 1.25” j-hooks

» The main cable support pathway will be laid out parallel and perpendicular to major building

lines

and will follow main hallways where applicable

« The secondary cable support paths will be perpendicular to the main pathways

« Any firewalls penetrated for cabling purposes will be resealed with a proper fire rated sealant

Shenandoah: Video Surveillance

2  Security Cat 6 Cable Run- Interior Devices

1

DataVox
10' Cat 6 Patch Cable

DataVox
5' Cat 6 Patch Cable

DataVox
Miscellaneous Pathway Support and Cabling Material

General Cable
DataVox Security Cat 6 Cabling

Panduit
Cat 6 Modular Jack

Panduit
Cat 6 2 Port Surface Mount Box

$475.44

Shenandoah: Access Control

1  Security Cat 6 Cable Run- Interior Devices

1

DataVox
10' Cat 6 Patch Cable

DataVox
5' Cat 6 Patch Cable

DataVox
Miscellaneous Pathway Support and Cabling Material

General Cable
DataVox Security Cat 6 Cabling

Panduit
Cat 6 Modular Jack

Panduit
Cat 6 2 Port Surface Mount Box

$237.72

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

* Price Includes Accessories

Page 5 of 14
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City of Shenandoah Dat%

Double Doors Access Control DATAV-6666

DataVox Management Services

General project oversite including Project Management, Engineering, Training, and Documentation labor as
describe in this proposal.

Shenandoah: Video Surveillance
1 DataVox Installation $472.49

1 DataVox
Miscellaneous Consumables and Materials

1 DataVox
Project Management - Planning, Scheduling, Order Processing, Construction
Meetings and Wrap Up.

1 DataVox
Commissioning Services, Testing and Tuning

Shenandoah: Access Control

1 DataVox Installation $472.49

1 DataVox
Miscellaneous Consumables and Materials

1 DataVox
Project Management - Planning, Scheduling, Order Processing, Construction
Meetings and Wrap Up.

1 DataVox
Commissioning Services, Testing and Tuning

Project Subtotal: $4,094.87

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

Proposed%é%ﬁé%m 8
Page 6 of 14 June 2019

* Price Includes Accessories © 2018 DataVox, Ing, All rights reserved
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City of Shenandoah DataVox

Double Doors Access Control DATAV-6666

SCOPE OF WORK

Genetec Advantage Service Agreement
This scope of work provides a one year, 346 day Genetec Advantage Service Agreement. This agreement starts 30 days after this document is
signed and the license is issued. DataVox will assist the user with the service renewal process at the end of each year.

Permitting
Access control permitting is not included in this scope of work. DataVox will assist with the permit procedure. All costs and labor associated

with the permitting process will be billed to the Customer at cost.
Intrusion permit will need to be submitted, paid and filed by customer at local jurisdiction prior to activating alarm system.
IMPORTANT:

e The Access Control permit will be filed with the city or county as a separate standalone permit. The Access Control permit will not be
part of the Certificate of Occupancy permit.

e Intrusion permit will need to be submitted, paid and filed by customer at local jurisdiction prior to activating alarm system.

e If the design of the access control is altered by the Customer, other trades may also be affected. This will affect the permitting
process and additional fees will be applied.

e Ifany changes are made to the original design by the Customer, additional design and permitting fees will apply.

e  DataVox is not responsible for failing lock inspection due to the Customer-provided fire panel and exit signs not functioning or
designed correctly. Additional fees will be billed back to the Customer.

e Permitting fees and inspections are based on work being performed during normal working hours (Monday through Friday between
7:00AM and 3:30PM. Additional costs may apply if after hours permitting and inspection are required.

e After plans are submitted to the city or county, no changes can be made. The Customer will be billed additional fees for any
customer design changes in architecture plans.

e The Customer will provide CAD lighting plans of the building prior to installation.
e IMPORTANT: If the CAD lighting plans are not provided, an additional design fee will be billed.

e The Customer will provide building permit number and all locations of fire pulls, exit signs, and sprinklers.

e The project plan will not be provided until DataVox receives the above-mentioned CAD drawings

e The Customer will provide a copy of the certificate of occupancy number, if applicable

Customer's initials indicate understanding and acceptance of permitting requirements.

Initial

DataVox Assumptions
e  Staging of all project equipment will be done at the DataVox facility
e Doors at the Customer’s facility will be in reasonable repair and good operating conditions
e The Customer will provide IP range for cameras and card readers prior to installation, including subnet and default gateway
e Any changes in the design or scope of work may result in a charge in the initial quote for the cost of the project
e DataVox is not responsible for existing equipment unless it is stated in the scope of work
e Ifrequired, DataVox will be given remote VPN access to the Customer’s network during the course of completing this scope of work
e Ifrequired, DataVox will be given administrative access to the Customer’s network while onsite from a DataVox provided laptop
e  DataVox is not responsible for demo of third-party equipment
e Customer will open the necessary ports on their firewall for mobility applications

Customer's initials indicate understanding and acceptance of these assumptions.

Initial

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

* Price Includes Accessories © 2018 DataVox, Ing All rights reserved Proposed1&é%i1téF018
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Testing

DataVox will verify full functionality of all security systems that are installed by DataVox.

Out of Scope Services

This section lists the services and/or items that are out of scope per this scope of work.

Access Control
e All power supplies for the customer-provide electrified hardware
e  All gate hardware, such as pedestal, gate controller, and any conduit that may be needed
e Doors at the customer's facility will be in reasonable repair and good operating conditions
e IMPORTANT: DataVox is not responsible for manufacturer defects for equipment not provided by DataVox. Any existing door
hardware found to be inoperable will result in a change order, if applicable

Electrified Hardware Provided by Others
e If electrified hardware is to be provided by others, then it is the responsibility of the company to provide and install all device. This
includes; Power supplies, electrified locks, crash bars, maglocks
e All cabling for electrified locks must be roughed-in and terminated above each door opening.
e  Testing of all electrified devices must be completed
e All cabling for customer-provided electrified hardware will be routed from the power supply to electrified lock. Any cabling found
inoperable will result in change orders

Security Cameras
e All exterior cameras will be mounted at a height of 12 to 14 feet from the ground unless otherwise specified by the Customer and
included in this Scope of Work
e All cameras will be within 300 feet of a network IDF/switch when running category 6 cable segments

Network Equipment
e  Dedicated server for video surveillance and access control software
e  Storage device for video
e  All active gear, such as network PoE switches
e UPS/-backup battery

e All conduit work, coring, boring back boxes, pull strings, and sleeves for all security devices will be provided by others

e All conduit pipe and 4x4 box to every man and roll-up door will be provided by others
#All exterior conduit must be verified during installation process and cannot necessarily be deemed usable during the site survey or
sales process. If conduit is proved to be inefficient (i.e. rotten, crushed or too small for additional cable runs), it will result in a
change order

Scissor Lift
e Customer will provide scissor and/or boom lift and fuel costs for duration of project. Lift must be easily accessible for the duration
of the project. If the Customer is unable to provide a scissor or boom lift, DataVox will provide the appropriate lift and bill back the
cost of the lift to the Customer

Standard
e Customer will provide space for onsite storage of tools, equipment, and materials for the duration of the project at no cost
e  Customer is responsible for the security of project material and equipment that has been delivered and/or installed on the
customer’s premise
e Anti-Virus software will not be installed on any server provided by DataVox and is the responsibility of the Customer
e  Customer will provide DataVox with the appropriate requirements and prints

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.
* 1 . .
Price Includes Accessories © 2018 DataVox, Ing All rights reserved Proposed1&é%i1téF018
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e  Pay a 25% restocking fee on all returnable items
e Note: Special ordered items are not refundable

e Demo of existing equipment is outside of this scope of work

e Customer will provide installation personnel with access keys or escorts for DataVox to perform the service in a timely and cost-
effective manner

e An appointed representative, to act as a single point of contact for the DataVox onsite foreman or personnel, is required. The
customer designee will have the authority to execute written change orders upon an agreement of both parties.

e Manufacturer defects for equipment not provided by DataVox are outside of this Scope of Work

e Activation of any non-standard devices that need to operate with access control are not included. This may include but is not

limited to, key switches, strobes, and sirens

This section describes the material that is not part of the DIR cooperative buying program:
* Mier Products and Securitron
* Cabling components
* Please reference DataVox Security DIR Terms and Conditions
* Per contract # DIR-TSO-3737

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.
* 1 . .
Price Includes Accessories © 2018 DataVox, I% All rights reserved Proposed1&é%i1té?018
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BASELINE RESPONSIBILITIES

DataVox Responsibilities

This section lists DataVox's responsibilities for this Physical Security proposal.

e Install all equipment according to manufacturers’ specifications, national and local building codes and regulations, and will be in
conformity with good engineering practices.

e All equipment will be installed with provisions for the safety of the operator in accordance with the Americans with Disability Act (ADA)
guidelines.

e  All DataVox staff will dress in a professional manner displaying the DataVox logo, properly using any required Personal Safety Equipment.
They will conduct themselves in a professional, courteous and respectful manner to all others present.

e  Will maintain a clean working environment, storing tools and equipment when not in use and discarding refuse as often as reasonably
possible.

e  While DataVox cannot take responsibility for furniture or Customer furnished equipment in the workspace, DataVox will take reasonable
precautions to protect all Customer furnished equipment, floors, walls, ceiling tiles, windows and window coverings, and furniture and
other surfaces from damage, staining or unreasonable breakage while on site.

e  Will appoint a Project Manager (PM) and/or Lead Technician (LT) to oversee the installation. During system implementation, please direct
all communications through this designated contact.

e  PMor LT will coordinate with other trades to facilitate and expedite project progress. Will inform the Customer of any contractor
interference or potential delays which could impede implementation of the Physical Security system, thereby helping to avoid any
additional charges.

e Will provide written documentation of any Change Orders (CO) for work requested by the Customer which deviates from the original,
approved Proposal and Scope of Works. CO’s will be billed at our published labor rates plus materials, shipping, handling, restocking and
other charges imposed by suppliers.

e Provide all necessary parts and labor required for complete programming of the physical security solution

e A DataVox engineer will meet with the Customer team to review the necessary programming requirements prior to installation.

e  DataVox will only install and configure DataVox provided equipment.

e  Provide one-time administrator training.

e Provide the Customer with a 90 day parts and labor warranty, excluding Customer-provided equipment and existing cabling.

Customer Responsibilities

This section lists the Customer responsibilities for this Physical Security proposal.

e Sign off on this Scope of Work prior to installation of equipment.

e Will not require work that is in conflict with any existing agreements with other trades or labor unions.

e  Provide space for receipt of project equipment at installation sites.

e  Security of project material and equipment, after it is delivered and installed on the customers’ premises becomes the responsibility of
the customer.

e  Provide adequate workspace for the DataVox project team while they are onsite at the Customer’s facility.

e  Customer will provide DataVox personnel with access, keys, and/or escorts to perform the work in a timely and cost-effective manner.
Any delays in the progress of the work will be billed back to the Customer.

e Appoint a representative to act as a single point of contact for the DataVox onsite foreman or personnel. The Customer representative
will have the authority to execute written change-orders upon mutual agreement of both parties.

e  IMPORTANT: Miscellaneous items may be required for completion during project execution which DataVox or the customer did not
foresee (for example, copper or fiber patch cables, power cords, and optics.) If miscellaneous items are required beyond what is included
in the bill of materials, these items will be provided by the customer or the items can be purchased from DataVox following the standard
change management process.

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

* Price Includes Accessories © 2018 DataVox, InG All rights reserved Proposed1&é%i1té?018
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PROJECT PRICING SUMMARY

Total Installation Price: $4,094.87

Grand Total: $4,094.87

Note: This proposal is valid until 2/19/2019

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

© 2018 DataVox, Ing, All rights reserved Propose d1 &é%aégms
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PURCHASE OPTIONS

[] cash Purchase Terms of Payment:

Billing Milestones Percent Due Amount Due
Deposit - Due on Signature 40.00 % $1,637.95
Progress Payments 60.00 % $2,456.92

Total Payments (Excluding Sales Tax): 100 % $4,094.87

Technology Payment :

[] 36 Month Lease (FMV):
* Payment per month $137.07

* Deposit (2) months $274.14

* Pavment Fxclides Sales Tax

[l 60 Month Lease (FMV):
* Payment per month $91.80

* Deposit (2) months $183.60

* Pavment Fxcludes Sales Tax

Support Service Agreement :

Description Semi-Annual Charge

Essential Support Service Agreement $600.00
(Includes preventative maintenance, guaranteed response times (SLA’s), billed semi-annually upon completion of

inspection and due within 30 days of date of invoice)

For additional information and contract terms regarding Essential support, refer to attached Support Service
Agreement

NOTE: The price assumes that all work will be completed during normal business hours, Monday through Friday
between 7:00am and 3:30pm. Work requested by the Customer outside normal business hours will incur additional fees.  |nitigl

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

© 2018 DataVox, Ing, All rights reserved Proposed%é%ﬂté?ow
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ACCEPTANCE OF PROPOSAL

When (but only when) signed by buyer and an authorized representative of DataVox this shall be a binding, legal contract.

The prices, specifications, and conditions in this proposal are satisfactory, and are hereby accepted in their entirety. Buyer hereby agrees to
purchase the Equipment and authorizes DataVox to do the work, and provide the materials specified, and payment will be made as outlined
above. The price quoted in this Physical Security Proposal is based upon the Equipment included in this Physical Security Proposal. Any
changes in the Equipment or installation may result in a change in the price. Any such change must be in writing, signed by all parties.

DataVox reserves the right to modify payment terms at any time based on a review of the Customer's credit.

THIS AGREEMENT, WHEN SIGNED BY BOTH PARTIES (BELOW), SHALL BE GOVERNED BY THE TERMS AND CONDITIONS IN THIS PHYSICAL
SECURITY PROPOSAL. THERE ARE NO OTHER AGREEMENTS, OR WARRANTIES, ORAL OR WRITTEN, EXCEPT AS EXPRESSLY STATED IN THIS
PHYSICAL SECURITY PROPOSAL. THIS AGREEMENT CANNOT BE MODIFIED EXCEPT IN WRITING SIGNED BY BOTH PARTIES.

Buyer acknowledges having read and understood all of the terms and conditions printed in this Physical Security Proposal and acknowledges

receipt of a complete executed copy of this Agreement. Buyer understands and agrees that this Physical Security Proposal and all of the
terms and conditions hereof shall be a binding, enforceable contract when signed by Buyer and by an authorized representative of DataVox.

Approval Signatures

IN WITNESS WHEREOF, the duly authorized representatives of the parties hereto have caused this Proposal to be
duly executed.

DataVox, Inc. City of Shenandoah
By: By:
(Signature) (Signature)
Name: Name:
Title: Title:
Date: Date:

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

© 2018 DataVox, Ing, All rights reserved Proposed%é%ﬂté?ow
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TERMS AND CONDITIONS

Please find DIR Terms and Conditions online at the following website:
http://dir.texas.gov/View-Search/Contracts-Detail.aspx?contractnumber=DIR-TSO-3737

This document is confidential and the property of DataVox. Any copy or reuse of this document, its contents,
recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox.

© 2018 DataVox, Ing All rights reserved Proposed%é%?té?mg
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A Quality Plus Construction
P.O. Box 73692

Quote

Houston, TX 77273 Date Quote #
281-288-6434 11/26/2018 793
Name / Address

City of Shenandoah

Joseph Peart

29955 145 North

Shenandoah, Texas 77381

Rep Project
RE
Description Qty Total
Bid to demo the old floors and install new tile in the space. Repair the walls after 6,500.00
outlet demo, then paint the walls in the space. Install new 6" cove base. $ 6500.00
Tile material is $2.00 per SQFT. (960 SQFT) §$ 1,920.00 1,920.00
ELECTRICAL: 11,175.00
Bid to remove the old UPS system, rewire and feed the outlets in the "control
center room", re feed the outlets in the data/mech room and tie all circuits into the
panels in the electrical room. Demo the outlets in the "call center " room and
install 10 outlets on the walls. We will label the panel where all new circuits are
installed. $11,175.00
Extras:
Demo 2 walls and the door. Demo the ceiling and install new ceiling grid to match
existing. $2,800.00.
no tax 0.00
Total $19,595.00

96
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A Quality Plus Construction QU Ot e
P.O. Box 73692
Houston, TX 77273 Date Quote #
281-288-6434 1/4/2019 799
Name / Address
City of Shenandoah
Joseph Peart
29955 145 North
Shenandoah, Texas 77381
Rep Project
RE
Description Qty Total
We propose to furnish materials and all labor necessary to install a new 40" 3,800.00T
automatic, surface applied operator, to automate the existing slightly oversized
door. Finish to match the existing door.
no tax 0.00
Total $3,800.00
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A Quality Plus Construction QU Ot e
P.O. Box 73692
Houston, TX 77273 Date Quote #
281-288-6434 1/14/2019 802
Name / Address
City of Shenandoah
Joseph Peart
29955 145 North
Shenandoah, Texas 77381
Rep Project
RE
Description Qty Total
Bid to cut down the wall in the kitchen area and install a Formica counter top. This 3,500.00
quote includes reworking the ceiling grid and tile after removing the wall. "Fire
alarm to be removed by others".
This price includes labor and materials.
no tax 0.00
Total §3,500.00

98
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Joseph Peart

From: Chris Grizzaffi

Sent: Wednesday, January 9, 2019 3:25 PM

To: Joseph Peart

Subject: Projection equipment for Community Room
Joseph,

The following is a breakdown of the A/V equipment needed to setup projection in the new Community Room. | will do
the installation so there will be now labor costs.

Epson Projector $ 1800
Projector Mount $ 150
Screen Paint $ 200
HDMI/VGA Wall Plate $ 40
75’ HDMI Cable $ 150

Total Estimate $ 2,350

Chris Grizzaffi
IT Manager
LNMYN City of Shenandoah
SHE\I ANDO AH 29955 Interstate 45 North
- 281.298.5522 Main
T E X A § 832.585.8164 Direct
www.shenandoahtx.us

Attention: This email, plus any attachments, may constitute a public record of the City of Shenandoah and may be
subject to public disclosure under the Texas Public Information Act. A "reply to all" of this e-mail by Public Officials could
lead to violations of the Texas Open Meetings Act. Please reply only to the sender.

99 Proposed Capital
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Lifetime (www.lifetime.com)

Tables:
- 6 Folding Table {Commercial) White Granite

Model # 2901G (2901 82901 42901 22901)

Quiantit [
1-3 $149.99
4-21 $107.99 28%
22-109 $79.49 47%
110+ $75.00 50%

8’ Folding Table (Commercial) White Granite

Model # 2980G {2980 22980 42980)

$245.00
4-20 $ 139.65 43%
21-104 $100.45 59%
105+ $93.10 62%

Classic Folding Chair (Commercial) White with Gray Frame

Model # 2802G (22804 80747 2802 42804)

1-3 $59.99
4-31 $40.19 33%
32-159 $35.99 40%
160+ $32.99 45%

100
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Carts:
Table Cart—$ 349.99
Model # 80193 — holds up to 8 tables (60" or 72" Round Tables or 60" Rectangle Tables)
Table Cart-$ 219,99

Model # 80339 ~ holds 10 — 60" Round Tables or 11 — 6’ or 8’ Rectangle Tables

Chair Cart - $ 449.99
Model # 80669 — holds 72 Lifetime Folding Chairs (contact customer service for models)
Chair Cart - $ 279.99

Model # 80525 — holds up to 32 Lifetime Folding Chairs

Bulk Orders:

Chairs:
32 Contoured Chairs (M # 82802) and Cart (M # 6525)

$1,299.99

Tables:

22 - 6" Commercial Folding Tables (M # 2901} and Cart (M # 80339

$1,899.99

21 - 8’ Commercial Folding Tables (M # 2984) and Cart {M # 80339)

$ 2,250.00

101 Proposed Capital
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Utility Cart:
Polypropylene Flat Handle Utility Cart, 500 Ib load capacity, 2 shelves (Grainger)
$200.00

Trash Can:

| 45 gal. Black, Plastic Rubbermaid (Grainger # 2FTE8)

$ 425.23 (Quote # 42406481 — 12.19.18 — exp. 1.18.2019)

102
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COSCO Restrooms, No Header, Vinyl, 9" x 6", Surface, Not Retroreflective - 2UXA3|98035 - Grainger

Safety » Signs > Office and Facility Signs » Restrooms, No Header, Vinyl, 9" x 6", Surface, Not Retroreflective >

cosco

©F Print X4 Email

Restrooms, No Header, Vinyl, 9" x 6", Surface, Not Retroreflective

[termn # 2UXA3 Mfr. Model # 98035 Catalog Page # NJA UNSPSC # 55121704

M

RESTROOM

R

‘™ How can we improve our Product Images?

[ Compare

Technical Specs

ltem
Sign Subject Matter
Height
Vidth

icknes
Sign Materia
Sign Meunting Style
Header
Legend
Sign Legend Color

Sign Background Colo

Printed Language

https://www.grainger.com/product/COSCO-Restrooms-2UXA3?cm_sp=Product Details- -CustomerJuhé2019 12/20/2018

Restroom Sign
Restrooms
g

6

0.160"
Vinyl
Surface
No Header
Restroom
White
Black

English

4

A

Your Price @

§7.94 / each 1

Add to Cart ‘

+ Add to List | + Add to Quote

5.00f5 1review Write a Review

Shipping Weight 0.29 Ibs.

Country of Origin China | Country of Origin is subject fo change.

Nate: Product avaifabifity is real-time updated and adjusied continuously

=]

Sign Shapa

T

Legend Style

Glow-in-the-Dark

Double-Sided
Retroreflective Grade
UV Resista

Operatin mp. Rang
ANSI Compliant

0OSHA Compliant

Standards
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O Shipping © Pickup

Available for pickup on or before Fri.
Dec 21 after 4:00 PM.

HOUSTON Branch #357
Branch Info  Change

The preduct will be reserved for you when you complete your order. More

Rectangle

Symbol and Text

No

No

Not Retroreflective

No

100 Degrees F

No

No

Confarms to the American with Disabilities Act

Adhesive Mounting Pads

Proposed Capital
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LYLE Facility, No Header, Recycled Aluminum, 10" x 14", With Mounting Holes, Not Retroreflective - 4... Page 1 of 3

Safety » Signs » Office and Facility Signs >

Facility, No Header, Recycled Aluminum, 10" x 14", With Mounting Holes, Not Retroreflective »

LYLE

©¥ Print  B%4 Email

Facility, No Header, Recycled Aluminum, 10" x 14", With
Mounting Holes, Not Retroreflective

ltemn # 4841028 Mfr. Model # LCU1-0151-NA_14x10 Catalog Page # N/JA UNSPSC # 55121704

~

MAXIMUM
OCCUPANCY
NOT TO EXCEED
___ PERSONS

1%
“f How canwe improve our Product Images?
[ compare

Technical Specs
Itemn Office and Facility Sign
Sign Subject Matter Facility
Height 10"
Width 14"
Thickness 0.040"
Sign Material Recycled Aluminum
Sign Mounting Style With Mounting Holes
Header No Header
Header Legend Color Black
Header Background Black
Caolor
Legend

PERSONS
Sign Legend Color Black
Sign Background Color White

MAXIMUM OCCUPANCY NOT TO EXCEED

Your Price @
$11.11 / each

@ One Time Delivery
O Auto Reorder

O Shipping @ Pickup

Ships from supplier to branch.
Available for pickup on or before T
Jan 03.

1 ‘ Add to Cart

HOUSTON Branch #357

+ Add to List | + Add to Quote

Be the first to write a review

Shipping Weight 0.534 Ibs.

Branch Info  Change

Country of Qrigin USA | Country of Origin is subject to change.

Note: Product availability is real-time updated and adjusted continuously. The product will be reserved for you when you

complete your order. More

Printed Language

Sign Shape

Legend Style

Glow-in-the-Dark

Double-Sided

Retroreflective Grade
UV Resistant

Operating Temp. Range
ANSI Compliant

OSHA Compliant

Green Environmental
Attribute

Green Certification or
Other Recognition

104

https://www.grainger.com/product/L YLE-Facility-484L.28

English

Rectangle

Text

No

No

Not Retroreflective

Yes

-40 Degrees to 235 Degrees F
No

No

Minimum 30% Post-Consumer Recycled
Content

UL Environment Claims Validation
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CITY OF

Capital Project or Purchase Request Form
2019-2
019-20 City Paid Recycling S%EﬁAﬁDf ASH

Project #20-30-18 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $83,000 Public Works Want = . 1
2 2
Capital Project (. R 3 3
Capital Purchase & 4 4
N
City Administrator Recommended: [_] K > >
TOTAL 383000 | council Approved: I 6 6
Meets Goals —=» N 7 7
8 8
| ST
Purchase $83,000 NeceSSIt-y o 10 10
Safety Requirement
cosT $83,000 Joseph Peart 6/6/19
Requestor Date

Proposed Project Timeline

2019 2020 2021

JIFIMA[M[J]|J|A[S|O|N|DJJ|FIM[A[M|J]|J[A[S|O|N[D}J|FIM[A|M]J]|J[A]|S|O|N[D

Purchase

Scope of Project

City to pay for all single family residential recycling. Based on an estimated 1,010 homes for the year.

Notes

To pay for current estimated subscribers it would cost $39,398.40.

105 Proposed Capital
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CITY OF

_ Capital Project or Purchase Request Form
2019-20 City Paid Recycling SEED) L]

Project # 20-30-18 GL # 000-00-000000

Justification

Council request. Ron Raymaker.

City Administrator Comments

City Council Comments

Attachment List

106 Proposed Capital
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CITY OF

Capital Project or Purchase Request Form
2019-20
Pool Vacuum SEIBRNIDO L

Project #20-31-24 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $4,001 Public Works Want —> 1 1
R 2 2
Capital Project D 3 3
Capital Purchase & 4 4
N
City Administrator Recommended: [_] K2 >
TOTAL L Council Approved: I o °
Meets Goals —=» N 7 7
G 8 8
INITIAL COSTS N " 9 9
ecessity or
Purchase ook Safety Requirement ® 10
cosT 54,001 Joseph Peart 06/14/19
Requestor Date

Proposed Project Timeline

2019 2020 2021

JIFIMIAIM| J[J]A[S|OIN[D}J[FIM[AIM|J|J|A[S|O[N|D}J|[FIM[AIM[J]|J|A[S|O[N|D
Purchase B

Scope of Project

Purchase of a new pool vacuum.

Notes

Requested by Pool Operator.
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CITY OF

Capital Project or Purchase Request Form
2019-20
Pool Vacuum SEED) L]

Project # 20-31-24 GL # 000-00-000000

Justification

Purchase of a new pool vacuum is to replace the existing unit which is undersized and having regular
mechanical problems.

City Administrator Comments

City Council Comments

Attachment List

108 Proposed Capital
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Capital Project or Purchase Request Form
2019-20 Clean and Seal Building Floor

CITY OF

SHENANDOAH

T E X A S

Project #20-31-21

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $3,001 Public Works Want —> 1 1
R 2 2
Capital Project 3 3
Capital Purchase = A 2 2
N
City Administrator Recommended: [_] K [ ) >
TOTAL $3.001] | council Approved: = | L® 6
Meets Goals —=» N 7 7
G 8 8
INITIAL COSTS ) 9 9
Professional Services $3,001 NeCGSSIt_Y or 10 10
Safety Requirement
cosT $3,001 Joseph Peart 06/14/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
J|A|S|O[N|D]J|F[M|AIM|J[J]|A|S|O[N|D

Professional Services

MAMJJASOEDJFMAMJ
N

Scope of Project

Professionally clean and seal the floors of the main and kitchen buildings.

Notes

Requested by Pool Operator.
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CITY OF

Capital Project or Purchase Request Form
2019-20 Clean and Seal Building Floor SEED) L]

Project # 20-31-21 GL # 000-00-000000

Justification

The floor is currently unsealed and difficult to clean. The clean and seal will improve the aesthetics of
the pool building and kitchen.

City Administrator Comments

City Council Comments

Attachment List
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2019-20 Capital Project or Purchase Request Form

Baby Pool Awning

CITY OF

SHENANDOAH

T E X A S

Project #20-31-22

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
General Fund $7,001 Public Works Want —> 1 1
R 2 2
Capital Project (. 3 3
Capital Purchase = A 2 2
N
City Administrator Recommended: [_] K—2 >
TOTAL LY Council Approved: I L J 6
Meets Goals = N 7 7
G 8 8
INITIAL COSTS ) 9 9
Construction $7,001 NeceSSIt_y or 10 10
Safety Requirement
cosT §7,001 Joseph Peart 06/14/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
JIFIM[A[M| J|J|A|S[O[N|D]J|F[M[AIM|J]|J|A[S|O|IN|DJJ[F[MAIM|J|J[A|S|O|N|D
Construction
Scope of Project
Repair of existing awning located over the baby pool.
Notes
Requested by Pool Operator.
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CITY OF

_ Capital Project or Purchase Request Form
2019-20 Baby Pool Awning SEED) L]

Project # 20-31-22 GL # 000-00-000000

Justification

Awning fabric is showing wear and tear at the corners of the awning.

City Administrator Comments

City Council Comments

Attachment List
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2018-19 Capital Project or Purchase Request Form
Elevated Storage Tank Rehab

CITY OF

SHENANDOAH

T E X A S

Project # 20-50-01

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $560000f  |Water and Sewer Want = 1 1
Water and Sewer $240,000 2 2
Capital Project R 3 3
Capital Purchase D A 4 A
N
City Administrator Recommended: [_] K2 5
TOTAL $800,000] | council Approved: (. I 6 6
Meets Goals = N 7 7
c 8 8
INITIAL COSTS _ [ ) 9
Construction $800,000 NeceSSIt.y or 10 10
Safety Requirement
cosT $800,000 Joseph Peart 5/11/18
Requestor Date
Proposed Project Timeline
2018 2019 2020
JIFIM|A[M|J]|J|A[S|O|N|D}J|F|M|A O[N|D]J|F[M[A|M| J|[J|A]S|O[N|D

Construction

M[J[JTA]S
|

Scope of Project

This is a request for complete rehabilitation of the 750,000 gallon elevated storage tank.

Notes

The tank was constructed in 2002 and has had no maintenance done to the interior or exterior of the tank. The firm
which completes our annual tank inspection has stated that the exterior is in fair condition but the interior is in poor
condition and is not providing adequate corrosion protection.
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Capital Project or Purchase Request Form ___
2018-19 Elevated Storage Tank Rehab SHENANDOAH

T E X A S

Project # 20-50-01 GL # 000-00-000000

Justification

Inspections of our water storage tanks are completed annually as required by TCEQ. The annual report
was provided on May 2, 2018. The protective coating on the interior of the elevated storage tank was
noted as problematic. There is rust, corrosion, and scaling present in our elevated storage tank
because the protective coating has worn away. This must be repaired to remain in compliance with
TCEQ rules and regulations.

City Administrator Comments

City Council Comments

Attachment List
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College Station, TX

McAllen, TX

Oklahoma City, OK

May 2, 2018

U N H A M Phone: (979) 690-6555

Fax: (979) 690-7034
NGINEERING TX Registration #: F-2253

INSPECTION.DESIGN.RESULTS. www.DunhamEngineering.com

City of Shenandoah
29955 TH 45 North
Shenandoah, Texas 77381

Attn: Steve Early, Utilities & Maintenance Supervisor

Enclosed please find the written reports for the water tank maintenance
inspections performed April 24, 2018. A completed TCEQ Inspection Form
is included with each report. The reports were prepared in accordance with
30 TAC 290.46(m)(1) of the Texas Commission on Environmental Quality’s
Rules and Regulations for Public Water Systems. A brief summary of the
inspection results for each tank follows:

211,000 Gallon Bolted Steel Ground Tank #1 North @ Water Plant #2

O

The tank was constructed in 2006 by Superior Tank Company,
and is in fair overall structural condition.

The exterior protective coating system is in fair condition and is
providing adequate corrosion protection.

The interior protective coating system is in fair to poor
condition and is still providing some corrosion protection.
There is a breach in the concrete floor seal.

It is recommended that a new seal be installed and the interior
coating be replaced. The Engineer’s opinion of probable
construction and engineering costs to complete the above
referenced repairs is $55,000.

211,000 Gallon Bolted Steel Ground Tank #2 South @ Water Plant #2

o

The storage tank is in fair structural condition. The age of the
tank is not known.

The exterior galvanized protective coating system is in fair
condition and is providing adequate corrosion protection.

The interior protective coating system is in fair condition
beneath the ceiling, but has corrosion forming below the
high-water line.

There were no TCEQ violations noted at the time of inspection.
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e 7,500 Gallon Pressure Tank @ Water Plant #2
o The tank was constructed in 1988 and is in fair overall structural
condition.
o The exterior protective coating system is aged but is continuing to
provide adequate corrosion protection.
o The tank interior was not inspected and will be due for inspection in 2019.

e 750,000 Gallon Hydropillar at Water Plant #3

o The tank was constructed in 2002 and is in good overall
structural condition.

o The exterior protective coating system is in fair condition and
is providing adequate corrosion protection.

o The interior protective coating system is in poor condition
and is no longer providing adequate corrosion protection.
The coating system should be budgeted for replacement.

o Itis recommended to budget $800,000 for the
complete rehabilitation of the tank. The budget is based on lead not
being present on the tank.

We appreciate the opportunity to serve you. If you should have any questions
regarding the reports or if we may provide further assistance, please call anytime.

Thanks for your business!

Laura Chapman,
Inspection Quality Manager
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POTABLE WATER STORAGE TANK
Inspection Form

30 TAC 290.46(m)(1) of the Texas commission on Environmental Quality’s Rules and Regulations
for Public Water systems requires documentation of annual ground, elevated, and pressure storage
tank maintenance inspections.

Location: Shenandoah- North

Description: 211,000 Gallon Bolted steel Ground Storage #1

Date: 2006 Material of Exterior Coating System: Galvanized
Date: 2006 Material of Interior Coating System: Galvanized
Exterior of Tank

O.K. | Problem | N/A Description

X Foundation: settling, cracks, deterioration
X Protective Coating: rust, pitting, corrosion, leaks
X Liquid Level Indicator: operable, cable access opening protected
X Overflow Pipe: flap valve cover accessible, operable, sealed
X Access Ladder: loose bolts or rungs
X Roof: low spots for ponding water, holes along seams, rust
X Air Vents: proper design, screened, sealed edges and seams
X | Cathodic Protection Anode Plates: secured and sealed
X Roof Hatch: proper design, locked, hinged bolts secured, gasket
X | Pressure Tank Operational Status: pressure release device, pressure gauge, air
water volume device
Interior of Tank
O.K. | Problem | N/A Description
X Water Quality: insects, floating debris, sediment on the bottom
X Protective Coating: rust, corrosion, scaling
| Last inspection of pressure tank interior | Date: N/A

Comments

There is a leak coming from the floor of the tank.

Name of Inspector or Water System Staff: Brad McCrea & Pete Garcia- Dunham Engineering, Inc.

Date of Inspection: 4/24/2018

Prepared 2-23-06
JASBLGA\Public Water Supply\Tank inspect form.doc
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Field Inspection Report
Dunham Engineering, Inc. TX F-2253
(979) 690-6555

Tank ID: Shenandoah North GST #1
Owner: Shenandoah
Inspector: Brad McCrea and Pete Garcia
Date of Inspection: 4/24/2018
Tank Description: 211,000 Gallon BSGST,
Height: 24’, Diameter: 38’

Overview Map
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Attributes

Title Shenandoah N. GST
Inspection ltem Overview
Condition Fair

Notes/Dimensions

This is @ 211,000 gallon capacity galvanized bolted
steel ground storage tank that was constructed in
2006 by Superior Tank Company. The tank is
approximately 24’ tall and 38’ in diameter.

The tank is in fair overall structural condition. The
exterior protective coating system is in fair condition
and is providing adequate corrosion protection. The
interior protective coating system is in fair to poor
condition and is providing some corrosion protection.

TCEQ Violtaions:
The concrete floor seal is breached.

Inspector

Pete Garcia
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Attributes

Title Shenandoah N. GST
Inspection ltem Site and Fencing
Condition Fair

Notes/Dimensions

The site has a perimeter fence that is 6' chainlink
topped with barbed wire and secured with locked
gates.

Inspector

Pete Garcia
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Attributes

Inspection ltem Sample port

Notes/Dimensions Appears in good condition.
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Attributes
Title Shenandoah N. GST
Inspection ltem Foundation
Condition Fair

Notes/Dimensions

The foundation is level with no signs of uneven
settlement, sever cracking or spalling.

Inspector

Pete Garcia
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Attributes

Title Shenandoah N. GST
Inspection Item Inlet Outlet Piping
Condition Fair

Notes/Dimensions

Galvanized coating is adequate corrosion protection
with minor localized areas of corrosion noted. The 8”
diameter inlet piping has minor corrosion on the
flanged connections.

Inspector

Pete Garcia
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Attributes

Title Shenandoah N. GST
Inspection Item Overflow Pipe and Flap Valve
Condition Fair

Notes/Dimensions

The tank is equipped with an 8” overflow pipe that
exits the top of the tank and runs to grade level
terminating with a properly functioning flap valve.
There is a an 8” drain that ties into the overflow. The
overflow and drain discharge onto a concrete splash
pad.

Inspector

Pete Garcia
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Attributes
Title Shenandoah N. GST
Inspection Item Access Ladder
Condition Fair

Notes/Dimensions

The tank is equipped with a non-OSHA ladder. There
are no loose or missing rungs noted. The ladder is
equipped with a safety cage and a climb prevention
door that is secured with a lock. There are roof top
handrails 6’ to either side of the ladder.

Inspector

Pete Garcia
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NOM.

HEIGH

Attributes
Title Shenandoah N. GST
Inspection ltem Data Plate
Condition Fair

Notes/Dimensions

This is @ 211,000 gallon capacity galvanized bolted
steel ground storage tank that was constructed in
2006 by Superior Tank Company.

Inspector

Pete Garcia
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Attributes

Title Shenendoa N. GST
Inspection Item Shell Manway
Condition Fair

Notes/Dimensions

Nom. 30" dia. Tank was drained and opened to inspect
the floor for possible areas causing the leak.

Inspector

Brad McCrea
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Attributes

Title Shenendoa N. GST
Inspection Item Interior floor
Condition Fair
Notes/Dimensions Concrete to wall seal has been breached.
Inspector Brad McCrea
128 Proposed Capital
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Attributes

Title Shenendoa N. GST
Inspection Item Concrete floor
Condition Poor
Notes/Dimensions Epoxy seal between shell and concrete is breached.
Inspector Brad McCrea
129
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Attributes
Title Shenendoa N. GST
Inspection Item Floor
Condition Poor
Notes/Dimensions Seal has been breached.
Inspector Brad McCrea
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Attributes

Title Shenendoa N. GST

Inspection ltem Interior Ceiling

Condition Fair

Notes/Dimensions The galvanized coating is still providing adequate
protection.

Inspector

Brad McCrea
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Attributes

Title Shenendoa N. GST

Inspection ltem Interior Ceiling

Condition Fair

Notes/Dimensions The galvanized coating is still providing adequate
protection.

Inspector

Brad McCrea
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Attributes

Title Shenendoa N. GST
Inspection Item Interior Access Ladder
Condition Poor

Notes/Dimensions

Moderate corrosion on ladder rails and rungs.

Inspector

Brad McCrea
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Attributes

Title Shenendoa N. GST
Inspection ltem Center Support Column
Condition Poor

Notes/Dimensions

Corrosion present at the top of the column.

Inspector

Brad McCrea
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Attributes

Title Shenendoa N. GST
Inspection ltem Interior Coating
Condition Poor
Notes/Dimensions Moderate corrosion present to the high water line.
Inspector Brad McCrea
135
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Attributes

Title Shenendoa N. GST
Inspection Item Interior Coating
Condition Poor

Notes/Dimensions

Corrosion present on vertical seams and top of the
high-water line.

Inspector

Brad McCrea
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Attributes

Title Shenendoa N. GST
Inspection ltem Interior Coating
Condition Poor

Notes/Dimensions Vertical seam 2™ shell course. Severe corrosion on

bolts and their trays.

Inspector Brad McCrea
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Attributes

Title Shenendoa N. GST
Inspection Item Interior Coating
Condition Poor

Notes/Dimensions

Vertical seam, bottom shell course.

Inspector

Brad McCrea
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Attributes

Title Shenandoah N. GST
Inspection Item Interior Coating
Condition Fair
Notes/Dimensions Interior has some moderate corrosion rafters and clips
are in fair condition with galvanized coating intact.
Inspector Pete Garcia
139
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Attributes

Title Shenandoah N. GST
Inspection ltem Interior Ladder
Condition Fair
Notes/Dimensions Ladder has moderate corrosion noted, but is still
operable.
Inspector Pete Garcia
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Attributes

Inspection ltem Roof Manway

Notes/Dimensions Nom. 30" square hatch is properly designed and
secured with a lock.
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N 30° 10° 49.02
W 98° 26° 47.93”

Attributes
Title Shenandoah N. GST
Inspection ltem Air Vent
Condition Fair

Notes/Dimensions

Air vent is properly screened with stainless steel mesh
with no holes.

Inspector

Pete Garcia
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Attributes
Title Shenandoah N. GST
Inspection ltem Roof Dry Coating
Condition Fair
Galvanized coating is providing proper protection.

Notes/Dimensions

Stain from the vent is present on the roof.

Pete Garcia

Inspector

Proposed Capital
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POTABLE WATER STORAGE TANK
Inspection Form

30 TAC 290.46(m)(1) of the Texas commission on Environmental Quality’s Rules and Regulations
for Public Water systems requires documentation of annual ground, elevated, and pressure storage
tank maintenance inspections.

Location: Shenandoah- South

Description: 211,000 Gallon Bolted Steel Ground Storage Tank #2

Date: Unknown

Material of Exterior Coating System: Galvanized

Date: Unknown

Material of Interior Coating System: Galvanized

Exterior of Tank

Problem

N/A

Description

Foundation: settling, cracks, deterioration

Protective Coating: rust, pitting, corrosion, leaks

Liquid Level Indicator: operable, cable access opening protected

Overflow Pipe: flap valve cover accessible, operable, sealed

Access Ladder: loose bolts or rungs

Roof: low spots for ponding water, holes along seams, rust

X[ ||| [x|x|x

Air Vents: proper design, screened, sealed edges and seams

Cathodic Protection Anode Plates: secured and sealed

X

Roof Hatch: proper design, locked, hinged bolts secured, gasket

Pressure Tank Operational Status: pressure release device, pressure gauge, air
water volume device

Interior of Tank

O.K.

Problem

N/A

Description

Water Quality: insects, floating debris, sediment on the bottom

Protective Coating: rust, corrosion, scaling

| Last inspection of pressure tank interior | Date: N/A

Comments

There were no TCEQ violations noted at the time of inspection.

Name of Inspector or Water System Staff: Brad McCrea & Pete Garcia- Dunham Engineering, Inc.

Date of Inspection: 4/24/2018

Prepared 2-23-06
JASBLGA\Public Water Supply\Tank inspect form.doc
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Field Inspection Report
Dunham Engineering, Inc. TX F-2253
(979) 690-6555

Tank ID: Shenandoah South GST #2
Owner: Shenandoah
Inspector: Brad McCrea and Pete Garcia
Date of Inspection: 4/24/2018
Tank Description: 211,000 Gallon BGST

Overview Map
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Attributes

Title Shenandoah S. GST
Inspection ltem Overview
Condition Fair

Notes/Dimensions

This is a 211,000-gallon galvanized bolted steel ground
storage tank. The tank is approximately 24' tall and 38'
in diameter.

The tank is in fair overall structural condition. The
exterior protective coating system is in fair condition
and providing adequate corrosion protection. The
interior coating is in fair condition beneath the ceiling
but has corrosion forming below the high-water line. It
is recommended that when possible the tank be
drained and a better evaluation be made on the
interior.

There were no TCEQ violations noted at the time of
inspection.

Inspector

Pete Garcia
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Attributes

Title Shenandoah S. GST
Inspection ltem Site and Fencing
Condition Fair

Notes/Dimensions

The site has a perimeter fence that is 6' chainlink
topped with barbed wire and secured with locked
gates.

Inspector

Pete Garcia
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Attributes

Title Shenandoah S. GST
Inspection ltem Exterior Coating
Condition Fair

Notes/Dimensions

Overall the galvanized coating providing adequate
corrosion protection.

Inspector

Pete Garcia
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Attributes
Title Shenandoah S. GST
Inspection Item Inlet Outlet Piping
Condition Fair
Notes/Dimensions 12" diameter crossover pipes with no deficiencies
noted.
Inspector

Pete Garcia

149

Proposed Capital
Page 5 of 17

June 2019



Attributes

Inspection Item Water Level Indicator and Sample Port

Notes/Dimensions The tank is equipped with an operational level gauge
that is scaled in ft and PSI. Adjacent to the gauge is a
sample port.
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Attributes

Title Shenandoah S. GST

Inspection Item Access Ladder

Condition Fair

Notes/Dimensions The tank is equipped with a Non-OSHA standard

ladder that is equipped with a safety cage. Galvanized
coating is failing on several ladder rungs.

Inspector Pete Garcia
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Attributes

Inspection Item Inlet/Outlet Piping

Notes/Dimensions 8" diameter inlet/outlet piping with localized corrosion
on the hardware. There were no leaks noted.
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Attributes

Pipe and Flap Valve

Notes/Dimensions The 8" diameter overflow pipe runs to grade and

discharges through a properly seated flap valve into a
concrete splash box. The tank drain is part of the
overflow assembly. Coating failure is causing corrosion
at the top of the pipe and hardware.
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Attributes

Title Shenandoah S. GST
Inspection ltem Foundation
Condition Fair

Notes/Dimensions

The foundation is level with no signs of uneven
settlement, sever cracking or spalling.

Inspector

Pete Garcia
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Attributes
Title Shenandoah S. GST
Inspection ltem Air Vent
Condition Fair

Notes/Dimensions

Air vent is properly screened but is severely stained
due to large amounts of corrosion on the vent. No
holes in screen and is intact.

Inspector

Pete Garcia
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Attributes

Inspection ltem Roof Manway

Notes/Dimensions The 30" square manway is properly designed and
locked. The key was provided by the city.
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Attributes

Title Shenandoah S. GST
Inspection ltem Water Quality
Condition Fair
Notes/Dimensions The water appeared clear with no floating debris or
oily residue.
Inspector Pete Garcia
157 Proposed Capital
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Attributes

Title Shenandoah S. GST
Inspection ltem Interior Dry Coating
Condition Fair

Notes/Dimensions

Minor corrosion at the top of the tank.

Inspector

Pete Garcia

158 Proposed Capital

Page 14 of 17

June 2019




Attributes

Title Shenandoah S. GST
Inspection Item Interior Ladder
Condition Poor

Notes/Dimensions

Non-OSHA Standard angle Iron ladder that has high
corrosion present. There is no safety climb present.

Inspector

Pete Garcia
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Attributes

Title Shenandoah S. GST
Inspection ltem Interior Dry Coating
Condition Fair

Notes/Dimensions

There is minor general corrosion noted on the shell
wall.

Inspector

Pete Garcia
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Attributes

Title Shenandoah S. GST
Inspection Item Roof
Condition Fair

Notes/Dimensions

Galvanized coating is providing adequate protection.
The roof if properly sloped avoid ponding water.

Inspector

Pete Garcia
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POTABLE WATER STORAGE TANK
Inspection Form

30 TAC 290.46(m)(1) of the Texas Commission on Environmental Quality’s Rules and Regulations
for Public Water Systems requires documentation of annual ground, elevated, and pressure storage
tank maintenance inspections.

Location: Shenandoah

Description: 7,500 Gallon Hydropneumatic Tank

Date: 1988

Material of Exterior Coating System: Epoxy

Date: 1988

Material of Interior Coating System: Epoxy

Exterior of Tank

Problem

N/A

Description

Foundation: settling, cracks, deterioration

Protective Coating: rust, pitting, corrosion, leaks

Liquid Level Indicator: operable, cable access opening protected

Overflow Pipe: flap valve cover accessible, operable, sealed

Access Ladder: loose bolts or rungs

Roof: low spots for ponding water, holes along seams, rust

Air Vents: proper design, screened, sealed edges and seams

Cathodic Protection Anode Plates: secured and sealed

XXX XXX X

Roof Hatch: proper design, locked, hinged bolts secured, gasket

Pressure Tank Operational Status: pressure release device, pressure gauge, air
water volume device

Interior of Tank

O.K.

Problem

N/A

Description

Water Quality: insects, floating debris, sediment on the bottom

Protective Coating: rust, corrosion, scaling

| Last inspection of pressure tank interior | Date: September 18,2014

Comments

There was no pressure gauge present for the tank.

Name of Inspector or Water System Staff: Brad McCrea and Pete Garcia - Dunham Engineering,

Inc.

Date of Inspection: 4/24/2018

Prepared 2-23-06
JASBLGA\Public Water Supply\Tank inspect form.doc
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Field Inspection Report
Dunham Engineering, Inc. TX F-2253
(979) 690-6555

Tank ID: Shenandoah PT
Owner: Shenandoah
Inspector: Brad McCrea & Pete Garcia
Date of Inspection: 4/24/2018
Tank Description: 7,500 Gallon PT

Overview Map
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Attributes

Title Shenandoah PT

Inspection ltem Overview

Condition Fair

Notes/Dimensions This is a 7,500 Ga. Capacity welded steel pressure tank

constructed in 1988 by Bulldog Steel. The tank is
approximately 20' long and 8' in diameter.

The tank is in fair structural condition and the exterior
protective coating has aged but still providing
adequate corrosion protection. There is general
corrosion present underneath the tank in
approximately 8 square feet. The exterior coating has
thinned on the roof and minor general corrosion is
forming. The interior of the tank was not inspected
due to it's scheduled inspection in 2019.

TCEQ Violations: There was no pressure gauge
present for the tank.

Inspector Pete Garcia
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Attributes

Title Shenandoah PT
Inspection ltem Site and Fencing
Condition Fair

Notes/Dimensions

The site has a perimeter fence that is 6' chainlink
topped with barbed wire and secured with locked
gates.

Inspector

Pete Garcia

165 Proposed Capital
Page 3 of 13 June 2019




Attributes

Inspection Item Data Plate

Notes/Dimensions Built by Bulldog Steel. Built 6/4/1988
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Attributes

Inspection Item Boiler Hatch

12" x 16" Boiler hatch
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Attributes

Title Shenandoah PT
Inspection Item Inlet Outlet Piping (8" diameter)
Condition Poor

Notes/Dimensions

Coat is peeling and corrosion is present.

Inspector

Pete Garcia
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Attributes

Title Shenandoah PT
Inspection ltem Exterior Coating
Condition Fair

Notes/Dimensions

Coating has oxidized and is thining but still provides
adequate protection.

Inspector

Pete Garcia
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Attributes

Title Shenandoah PT
Inspection Iltem Foundation
Condition Fair

Notes/Dimensions

The foundation is level with no signs of uneven
settlement, sever cracking or spalling. There are 4
anchor nuts present and intact.

Inspector

Pete Garcia
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Attributes

Title Shenandoah PT
Inspection Item Inlet Outlet Piping
Condition Poor

Notes/Dimensions

Coating is peeling and corrosion is present. Coating is
delaminating from the bottom of the tank.

Inspector

Pete Garcia
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Attributes

Title Shenandoah PT
Inspection ltem Pressure Tank Air-Water Volume Device
Condition Fair
Notes/Dimensions The tank is equipped with an operational AWVD
Inspector Pete Garcia

172

Proposed Capital
Page 10 of 13 June 2019



[

N 90° 96" 49.94" /
WS 25 480T" 2:34:20 P ARARIB
Attributes
Title Shenandoah PT
Inspection ltem Pressure Tank PRV
Condition Fair
Notes/Dimensions % inch in size. No pressure rating is available. Appears
operable with minor localized corrosion. The port is
clear.
Inspector Pete Garcia
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Attributes
Title Shenandoah PT
Inspection ltem Roof Coating
Condition Fair
Notes/Dimensions Coat is oxidizing and thinning. Localized corrosion is

present.
Inspector Pete Garcia
174 Proposed Capital
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Attributes

Title Shenandoah PT
Inspection Item Sample Port
Condition Fair
Notes/Dimensions Port is a hose bib attached to the building and appears
operational with minor corrosion.
Inspector Pete Garcia
175
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POTABLE WATER STORAGE TANK
Inspection Form

30 TAC 290.46(m)(1) of the Texas commission on Environmental Quality’s Rules and Regulations
for Public Water systems requires documentation of annual ground, elevated, and pressure storage
tank maintenance inspections.

Location: Shenandoah

Description: 750,000 Gallon Hydropillar

Date: 2002

Material of Exterior Coating System: Epoxy

Date: 2002

Material of Interior Coating System: Epoxy

Exterior of Tank

Problem

N/A

Description

Foundation: settling, cracks, deterioration

Protective Coating: rust, pitting, corrosion, leaks

Liquid Level Indicator: operable, cable access opening protected

Overflow Pipe: flap valve cover accessible, operable, sealed

Access Ladder: loose bolts or rungs

Roof: low spots for ponding water, holes along seams, rust

X[ ||| [x|x|x

Air Vents: proper design, screened, sealed edges and seams

Cathodic Protection Anode Plates: secured and sealed

X

Roof Hatch: proper design, locked, hinged bolts secured, gasket

Pressure Tank Operational Status: pressure release device, pressure gauge, air
water volume device

Interior of Tank

O.K.

Problem

N/A

Description

Water Quality: insects, floating debris, sediment on the bottom

X

Protective Coating: rust, corrosion, scaling

| Last inspection of pressure tank interior | Date: N/A

Comments

The interior protective coating system is in poor condition and is no longer providing adequate corrosion
protection.

Name of Inspector or Water System Staff: Pete Garcia & Brad McCrea- Dunham Engineering, Inc.

Date of Inspection: 4/24/2018

Prepared 2-23-06
JASBLGA\Public Water Supply\Tank inspect form.doc
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Field Inspection Report
Dunham Engineering, Inc. TX F-2253
(979) 690-6555

Tank ID: Shenandoah EST
Owner: Shenandoah
Inspector: Brad McCrea and Pete Garcia
Date of Inspection: 4/24/2018
Tank Description: 750,000 Gallon Hydropillar

+Texas ChildrenSp
HospitaliThess=sy

“ "

*1 e
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Attributes

Title Shenandoah EST
Inspection ltem Overview
Condition Fair

Notes/Dimensions

This is a 750,000 gallon capacity welded steel
hydropillar that was constructed in 2002 by Chicago
Bridge & Iron. The height to the low water level is
110'. The overall height of the structure is 146'.

The tank is in good overall structural condition. The
exterior protective coating system is in fair condition
and are providing adequate corrosion protection. The
interior coating system is failing and is no longer
providing adequate corrosion protection. The interior
coating system is recommended for replacement
within the next 1-2 years.

TCEQ Violations: The interior coating system is ready
for replacement.

Inspector

Pete Garcia

178 Proposed Capital
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Attributes

Inspection Item Data Plate

Notes/Dimensions This is a 750,000 gallon capacity welded steel

hydropillar constructed 2002 by Chicago Bridge & Iron.
The height of the low water level is 110'. The overall
height of the structure is 146'".
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Attributes

Title Shenandoah EST
Inspection Item Transition Cone and Pedestal
Condition Fair

Notes/Dimensions

Coating providing proper protection.

Inspector

Pete Garcia

180
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Attributes

Inspection ltem Base Entry Door

Walk in door is properly designed and locked.
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Attributes

Inspection Item

Bay door for vehicle access is properly designed and
locked.
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Attributes

Title Shenandoah EST
Inspection ltem Bay Door
Condition Poor

Notes/Dimensions

Base metals entry was cracked.

Inspector

Pete Garcia

183
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Attributes

Inspection Item Water Level Indicator and Sample Port

Notes/Dimensions The tank is equipped with an operational level gauge
that is scaled in ft and PSI. Attached to the gauge is a
sample port.
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Attributes

Title Shenandoah EST
Inspection ltem Foundation
Condition Fair

Notes/Dimensions

The foundation is level with no signs of uneven
settlement, sever cracking or spalling.

Inspector

Pete Garcia
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W 96° 27" 94.5

Attributes
Title Shenandoah EST
Inspection Item Tank Chime
Condition Poor
Notes/Dimensions Approximately 3' area of the tank chime is present
with severe localized corrosion.
Inspector Pete Garcia
186 Proposed Capital
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Attributes

Title Shenandoah EST
Inspection ltem Site and Fencing
Condition Good

Notes/Dimensions

The site has a perimeter fence that is 6' wooden
planked along with a 6' chainlinked fence topped with
barbed wire located on the west side of the perimeter.
Perimeter is secured with locked gates. The gate code
is 8141.

Inspector

Pete Garcia

187 Proposed Capital
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Attributes

Title Shenandoah EST

Inspection Item Overflow Pipe and Flap Valve

Condition Fair

Notes/Dimensions The tank is equipped with an 12inch overflow pipe

that exits the top of the tank and runs to grade level
terminating with a properly functioning flap valve. The
overflow discharges onto a concrete splash pad.
There is moderate corrosion noted on the bottom of
the overflow flap valve.

Inspector Pete Garcia
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Attributes

Title Shenandoah EST
Inspection ltem Exterior Coating
Condition Fair

Notes/Dimensions

exterior roof coating has oxidized and is streaking
down the shell course. Stem and shell coating are still
providing adequate protection.

Inspector

Pete Garcia
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Attributes
Title Shenandoah EST
Inspection Item Pedestal
Condition Good
Notes/Dimensions Pedastal is plumb.
Inspector Pete Garcia
190
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Attributes

Title Shenandoah EST

Inspection Item Fill Pipe

Condition Fair

Notes/Dimensions There are no leaks noted for the 18" diameter fill pipe.
Inspector Pete Garcia
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Attributes

Title Shenandoah EST
Inspection ltem Pipes
Condition Fair

Notes/Dimensions

nominal 10" inlet/outlet pipe.

Right pipe is a nominal 12" overflow. Left one is a

Inspector

Pete Garcia

192
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Attributes

Title Shenandoah EST
Inspection Item Anchor Bolt
Condition Fair
Notes/Dimensions 32 anchor bolts all appear tight and sound.
Inspector Pete Garcia
193
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Attributes
Title Shenandoah EST
Inspection Item Access Ladder
Condition Fair
Notes/Dimensions Coating is providing adequate corrosion protection to

the ladder. Coax safety climb appears to be in fair
condition but is missing the D ring.

Inspector Pete Garcia
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Attributes

Inspection Item Condensation Diaphram

Notes/Dimensions Appears properly attached and operational. The drain
is tied into the overflow pipe.
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Attributes

Title Shenandoah EST
Inspection Item Access Lighting
Condition Poor
Notes/Dimensions Was not operational at the time of inspection.
Inspector Pete Garcia
196
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Attributes

Title Shenandoah EST
Inspection ltem Interior Dry Access
Condition Fair
Notes/Dimensions Providing adequate protection.
Inspector Pete Garcia
197
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Attributes

Title Shenandoah EST
Inspection Item Fill Pipe
Condition Fair
Notes/Dimensions Localized corrosion noted on the flange.
Inspector Pete Garcia
198 Proposed Capital
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Attributes

Title Shenandoah EST
Inspection Item Fill Pipe
Condition Fair
Notes/Dimensions There were no leaks noted on the expansion joint of
the fill pipe.
Inspector Pete Garcia
199 Proposed Capital
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Attributes
Title Shenandoah EST
Inspection Item Access Tube
Condition Fair
Notes/Dimensions Coax and conduit are properly spaced from the ladder

rail.
Inspector Pete Garcia
200
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Attributes

Title Shenandoah EST
Inspection ltem Interior Dry Stem Coating
Condition Fair
Notes/Dimensions Coating is providing adequate protection.
Inspector Pete Garcia
201
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Attributes

Title Shenandoah EST
Inspection ltem Roof Manway
Condition Fair
Notes/Dimensions The 30 inch top manway is properly designed and is
secured with a lock.
Inspector Pete Garcia
202 Proposed Capital
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Attributes

Title Shenandoah EST
Inspection Item Obstruction Light
Condition Fair
Notes/Dimensions Appears operable.
Inspector Pete Garcia

203
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Attributes

Title Shenandoah EST
Inspection ltem Air Vent
Condition Fair
Notes/Dimensions Is properly screened.
Inspector Pete Garcia
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Attributes
Title Shenandoah EST
Inspection ltem Construction Man Way
Condition Fair
Notes/Dimensions Appears to be secured with a bolt.
Inspector Pete Garcia

205 Proposed Capital
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10:27:32 AM 4/24/2018

Attributes
Title Shenandoah EST
Inspection ltem Roof Exterior Coating
Condition Fair
Notes/Dimensions Coating is providing adequate protection.
Inspector Pete Garcia
206 Proposed Capital
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Attributes

Title Shenandoah EST
Inspection ltem Interior Coating
Condition Poor

Notes/Dimensions

There is severe corrosion noted on the weld seams
and below the high-water line. There is moderate
staining streaking down the ceiling to shell junction.

Inspector

Pete Garcia
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Attributes

Title Shenandoah EST
Inspection Item Interior Access Ladder
Condition Poor
Notes/Dimensions The ladder rungs are severely corroded. The ladder is
equipped with a cable style safety climb device.
Inspector Pete Garcia
208 Proposed Capital
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Attributes
Title Shenandoah EST
Inspection ltem Interior Coating
Condition Poor

Notes/Dimensions

There is severe corrosion noted on the weld seams
and below the high-water line. There is moderate
staining streaking down the ceiling to shell junction.

Inspector

Pete Garcia
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Attributes

Title Shenandoah EST
Inspection Item Interior Coating
Condition Poor

Notes/Dimensions

There is severe corrosion noted on the weld seams
and below the high-water line. There is moderate
staining streaking down the ceiling to shell junction.
There is moderate localized corrosion noted above the
high-water line.

Inspector

Pete Garcia
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Attributes

Title Shenandoah EST
Inspection Item Interior Ladder
Condition Poor

Notes/Dimensions

The ladder rail and rungs are severely corroded.

Inspector

Pete Garcia

211
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Attributes

Title Shenandoah EST

Inspection ltem Interior Coating

Condition Poor

Notes/Dimensions The ceiling weld seams are present with moderate

corrosion. There are localized moderate corrosion
noted on the roof sheets. There is severe general
corrosion noted on the shell course sheets above the
high water line.

Inspector Pete Garcia
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Attributes

Title Shenandoah EST
Inspection ltem Water Quality
Condition Poor

Notes/Dimensions

The water had an oily film present on the surface.
There is minor sedminent on the tank floor.

Inspector

Pete Garcia
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Attributes

Title Shenandoah EST
Inspection ltem Water Quality
Condition Poor

Notes/Dimensions The water had an oily film present on the surface.

There is minor sedminent on the tank floor.

Inspector Pete Garcia
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2019-20 Capital Project or Purchase Request Form

Fencing at WWTP

CITY OF

SHENANDOAH

T E X A S

Project # 20-50-02

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $136,675 Water and Sewer Want = 1 1
Water and Sewer $58,575 2 2
Capital Project R 3 3
Capital Purchase D A 4 A
N
City Administrator Recommended: [_] K2 5
TOTAL $195.250] | council Approved: (. I 6 6
Meets Goals —=> o 7
N
c 8 8
INITIAL COSTS ) 9 9
Construction fencing $43,000 NeceSSIt.y or 10 10
; : Safety Requirement
Construction barrier $152,250
cosT $195250 Joseph Peart 5/24/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
MIA[M|J[J]A[S|O[N|DJJ|FIM[AIM[J]J[A|S[O|N[D}J|FIM|AIM|J|J]|A[S|O[N|D

Construction fencing
Construction barrier

Scope of Project

Replacement of existing WWTP wooden fencing with new wooden fencing.

Notes

$152,250.

An option exists to add a barrier that would aid in containing chlorine gas in the case of a leak and help
keep storm water off of the plant site. Cost is $105 per linear foot. Total cost for entire site (1,450')is

215
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Capital Project or Purchase Request Form ___
2013-20 Fencing at WWTP SHENRE

T E X A S

Project # 20-50-02 GL # 000-00-000000

Justification

Current fencing is in poor condition and doesn't appropriately secure the site.

City Administrator Comments

City Council Comments

Attachment List
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Joseph Peart

From: Steve Early

Sent: Friday, May 31, 2019 3:04 PM
To: Joseph Peart

Subject: WWTP fence

Had Idea that might work at WWTP for the fence along the east side.

Fencecrete is the name of the company and product. Website is fencecrete.com fi you want to look at Product.

Reps name is Laura Chafe 832-922-1920.
Gave me a budget number of around $105 per linear feet. Side is approximately 400 linear feet.
Cost of around $42,000 for that one side.

Getting pricing for just board replacement of entire fence.

Thanks
Steve Early
Utilities & Maintenance Supervisor
L NYN City of Shenandoah

29955 Interstate 45 North
SHENANDOAH | 2w
T F X A § 832.585.8149 Direct

www.shenandoahtx.us

Attention: This email, plus any attachments, may constitute a public record of the City of Shenandoah and may be
subject to public disclosure under the Texas Public Information Act. A "reply to all" of this e-mail by Public Officials could
lead to violations of the Texas Open Meetings Act. Please reply only to the sender.
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The Woodlands Home Pros, LLC

3431 Rayford Road Ste. 200-227 m
Spring, TX 77386 US

HOME PROS
david@thewoodlandshomepros.com o

ROOFING * PAINTING » WOOD FENCING

ADDRESS ESTIMATE # 1134
Steve Early DATE 06/04/2019
City of Shenandoah EXPIRATION DATE 11/30/2019

29955 Interstate 45 North
Shenandoah, TX 77381

DATE ACTIVITY AMOUNT

06/04/2019  Fencing Cedar 3-Rail w/6" Rot board 41,725.00
*WWTP AT DAVID MEMORIAL & ED ENGLISH - 1450 linear feet*
- Installation of 3-rail pressure treated pine framing and WESTERN RED
CEDAR pickets
- Includes 1" x 6" Rot board along base of fence
- 8ft pickets at Ed English site
- Ring shank galvanized weather resistant nails/fasteners
- Using existing metal posts & frames
- Includes demo and disposal of existing wood pickets & wood framing

06/04/2019  Fencing Cedar 3-Rail w/6" Rot board 4,225.00
*RESEARCH FOREST LIFT STATION - 160 linear feet*
- Installation of 3-rail pressure treated pine framing and WESTERN RED
CEDAR pickets
- Includes 1" x 6" Rot board along base of fence
- 6ft pickets at Research Forest site
- Ring shank galvanized weather resistant nails/fasteners
- Using existing metal posts & frames
- Includes demo and disposal of existing wood pickets & wood framing

06/04/2019 Fencing 2,985.00
*WATER PLANT #2 /19249 DAVID MEMORIAL - 360 linear feet*
- Remove vegetation growth from chain link fence prior to installation
- Install 5ft SlatSource HDPE EZ "M" slats into chain link mesh
<5 color options are: Forest Green, Black, White, Brown or Navy Blue>

- Please submit a signed copy of estimate upon acceptance. TOTAL $48 935 oo
- 50% due upon acceptance. d '
- 50% due on date of completion.
- add $45 per post if metal posts need to be reinforced with concrete
during construction phase. Maintenance supervisor will be notified if
any posts are found to need attention.
**NOTE ON DEBRIS REMOVAL**
a 40yard open top dumpster will be placed on site at the WWTP yard
during the job for disposal. It will be removed promptly after job
completion.
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2019-20 Capital Project or Purchase Request Form

WWTP Concrete Pad

CITY OF

SHENANDOAH

T E X A S

Project # 20-50-03

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $14,001 Water and Sewer Want = 1 1
Water and Sewer $6,000 2 2
Capital Project R 3 3
Capital Purchase D A 4 A
N
City Administrator Recommended: [_] K2 5
TOTAL U Council Approved: (. I 6 6
Meets Goals —=> o 7
N
G 8 8
INITIAL COSTS ) 9 9
Construction $20,001 NeceSSIt_y or 10 10
Safety Requirement
cosT $20,001 Joseph Peart 5/24/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
M[A[M S|O|IN|D}J|F[M[A[M|J]J|A]|S|O[N|D

Construction

J[J|A|S|O[N|DJJ[F|MIAIM[J]J]A

Scope of Project

Pour in place a 14' x 50' x 10" concrete slab at WWTP. This is in the area back by the belt press where
the truck pulls the dumpster in and out.

Notes

Staff estimate.

219
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Capital Project or Purchase Request Form __
2013-20 WWTP Concrete Pad S5 NI

T E X A S

Project # 20-50-03 GL # 000-00-000000

Justification

The area has been filled in several times with gravel to stabilize the area. It continues to be an issue as
the area is in a low lying area and retains moisture causing the truck to rut up the area severely.

City Administrator Comments

City Council Comments

Attachment List
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2019-20 Capital Project or Purchase Req.uest Form
Water System Leak Testing

CITY OF

SHENANDOAH

T E X A S

Project # 20-50-04

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
2D $106401  |Water and Sewer Want = 1 1
Water and Sewer $4,560 2 2
Capital Project (. R 3 3
Capital Purchase & 4 4
N
City Administrator Recommended: [_] K2 5
TOTAL $15.200] | Council Approved: | L® 6
Meets Goals = N 7 7
G 8 8
INITIAL COSTS _ [ ) 9
Purchase $15,200 NeceSSIt.y or 10 10
Safety Requirement
cosT $15,200 Joseph Peart 5/24/19
Requestor Date
Proposed Project Timeline
2019 2020 2021

Purchase

M[A|M

A

JJASOEDJFMAMJJ
N

Scope of Project

Hire a leak detection company to test our water distribution system for leaks and provide an in-depth
report of leak locations and estimated repair proposals.

Notes

There are approximately 32 miles of waterline in the city.
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2019-20 Capital Project or Purchase Request Form ___

\Water System Leak Testing] SHENANDOAH

Project # 20-50-04 GL # 000-00-000000

Justification

The city's water system is experiencing higher than average water loss at 12%. Reducing water loss

reduces the cost of producing water that is not sold. It also helps with conservation efforts by reducing
pumpage.

City Administrator Comments

City Council Comments

Attachment List
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IGENELLE 9519915100

Meter;&:BackflowiLLE

Leak Detection Proposal

Customer City of Shenandoah
District
Date 5/6/2019

Accurate Meter & Backflow, LLC will work throughout your district to identify accountability concerns.
During our Leak Detection survey we will:

[y

. Visually walk through the entire distribution system

2. Perform an acoustic survey of all valves, hydrants, meters, backflow preventers, and blow offs.
3. Inspect all storm inlets and outfalls.

4. Use a digital correlator to pinpoint leaks on main lines.

5. Setup data loggers to survey high traffic/noise areas overnight.

6. Present a very detailed report with photographs and mapped locations.

7. Estimate water loss to be recovered from recommended repairs.

Upon approval, an initial field consultation with the operator will be scheduled.
Water distribution maps and meter books must be provided at this time.

Water Line Miles at $475.00 Per Mile.

We recommend to continue your semi-annual testing of your large water meters, to ensure your
accountability. Thank you for your interest, we look forward to working with you in the future.

Accurate Meter and Backflow, LLC
5445 Stockdick School RD
Katy, Texas 77449
281-391-8100 281-391-8110 FAX
www.accuratemeter.com
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Leak Detection Field Report

Service Order 21721
Customer SAMPLE Leak Number lof14
District SAMPLE Date
Leak Addre SAMPLE Serviced By JASON

# Leak Marked_ No
@ g | est. water Loss NGO galions per e
® Leak Level [IIIVEGWEIT  Level2

*? Cover Type Asphalt  Concrete

Gravel [ Seil
- smerwo other
Y = HYDRANT Leak Type _ Curb Stop

Hydrant Valve
‘ = LEAK Service Line Meter

Connection

Equipment Used _ Data Logger Visible Other

FOUND 8" MAIN LINE BREAK THAT WAS GOING
DIRECTLY TO STORM SEWER. NO WATER ON
SURFACE. USED CORRELATOR TO PIN POINT
EXACT LEAK LOCATION FOR REPAIR. LEAKING AT
OVER 100 GPM OR 4 MGM.

ADDITIONAL PHOTOS ON NEXT PAGE

Accurate Meter and Backflow, LLC
5445 Stockdick School RD
Katy, Texas 77449
281-391-8100 281-391-8110 FAX
www.accuratemeter.com
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Meter:&:BackflowiLLC]

Leak Detection Field Report

Service Order 21721
Customer SAMPLE Leak Number lof14
District SAMPLE Date
Leak Addre SAMPLE Serviced By JASON

Accurate Meter and Backflow, LLC
5445 Stockdick School RD
Katy, Texas 77449
281-391-8100 281-391-8110 FAX
www.accuratemeter.com
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&:BacklowILLE)

Leak Detection Field Report

Service Order 21721
Customer SAMPLE Leak Number 20f14
District SAMPLE Date
Leak Addre SAMPLE Serviced By JASON

Leak Marked _ No

Est.Water Loss 5 gallons per minute

Leak Level _ Level 2

’ Cover Type Asphalt
Gravel

PIZZA HUT

Other
Leak Type Main Curb Stop
L Hydrant Valve
@ - e \Serticeline  Meter

Connection

Equipment Used Correlator _ Other

APPEARS TO BE A SERVICE LINE/CURB STOP
LEAK. WATER IS CROSSING RIPPLING WATER
AND CAUSING STREET TO BREAK UP.

Accurate Meter and Backflow, LLC
5445 Stockdick School RD
Katy, Texas 77449
281-391-8100 281-391-8110 FAX
www.accuratemeter.com
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CITY OF

Capital Project or Purchase Request Form
2019-2
019-20 Chlorine Leak Detection ST Rl

Project # 20-50-05 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
2D $5251  [Water and Sewer Want = 1 1
Water and Sewer $2,250 2 2
Capital Project (. R 3 3
Capital Purchase & 4 4
N
City Administrator Recommended: [_] K2 5
TOTAL $7.500] | council Approved: | L® 6
Meets Goals —=> o 7
N
G 8 8
INITIAL COSTS ) 9 9
Purchase $7,500 NeceSSIt.y or 10 10
Safety Requirement
cosT $7.500 Joseph Peart 5/24/19
Requestor Date

Proposed Project Timeline

2019 2020 2021

JIFIMIAIM| J[J]A[S|OIN[D}J[FIM[AIM|J|J|A[S|O[N|D}J|[FIM[AIM[J]|J|A[S|O[N|D
Purchase B

Scope of Project

Purchase of a chlorine leak detection system to install at the city's WWTP chlorination building and
water plants #2 & #3.

Notes
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CITY OF

Capital Project or Purchase Request Form
2019-20 Chlorine Leak Detection SEED) L]

Project # 20-50-05 GL # 000-00-000000

Justification

Allow for early detection of a chlorine gas leak. This was a discussion item during the police
departments security survey.

City Administrator Comments

City Council Comments

Attachment List
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Chlorinator Maintenance Construction, Inc.

2903 San Augustine* Pasadena, Texas, 77503 « Tel 713-472-1201 = Fax T13-472-T717

May 29, 2019

Mr. Steve Early
City of Shennandoah

RE: Quotes for CL2 Detectors at 2- Wells and 1- WWTP;
We are pleased to quote on the following installation of CL2 Detectors at sites;

WWTP
1- Eagle Single Channel CL2 Gas Detector installed at WWTP for a Total Price of $2,350.00.

This includes detector, flashing beacon light w/audible alarm.
*Please note detector has scada capability, wiring to be done by others.

2- Wells
2- Eagle Single Channel CL2 Gas Detector installed at Wells for a Total Price of $2,350.00 each= $4,700.00

This includes 2- detectors, 2- flashing beacon lights with audible alarms for each well.
*Please note detector has scada capability, wiring to be done by others.

Thank you for the opportunity to quote you, and if we can be of further service, please feel free to call.

Sincerely,

Debra Manuel
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2019-20 Capital Project or Purchase Request Form

|Rep|ace Non-Potable System at WWTP

CITY OF

SHENANDOAH

T E X A S

Project # 20-50-06

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $17,501 Water and Sewer Want = 1 1
Water and Sewer $7,500 2 2
Capital Project R 3 3
Capital Purchase D A 4 A
N
City Administrator Recommended: [_] K2 5
TOTAL I Council Approved: I 6 6
Meets Goals —=> o 7
N
G 8 8
INITIAL COSTS ) 9 9
Construction $25,001 NeceSSIt_y or 10 10
Safety Requirement
cosT $25,001 Joseph Peart 5/24/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
JIFIM[A[M[J]|J]A|S|O|IN(DJJ[FIM|AIM|J|JIA[S[O|N|D|J|FIMAM[J[J|A]|S|O|N|D

Construction

Scope of Project

Replacement of the non-potable water system at the WWTP.

Notes

Staff Estimate.
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2019-20 Capital Project or Purchase Request Form ___

Replace Non-Potable System at WWTP SI'%EEAEDS%H

Project # 20-50-06 GL # 000-00-000000

Justification

The non-potable water system at the WWTP is worn, leaking, and in need of repair. Use of
non-potable water at the WWTP reduces pumpage and use of treated groundwater.

City Administrator Comments

City Council Comments

Attachment List
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CITY OF

Capital Project or Purchase Request Form
2019-20
Research Forest Lift Station ST Rl

Project # 20-50-07 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $79800|  |\Water and Sewer Want = 1 L
Water and Sewer $33,200 2 2
Capital Project R 3 3
Capital Purchase D A 4 A
N
City Administrator Recommended: [_] K—2 5
TOTAL $113000| | council Approved: I ® 6
Meets Goals —=» N 7 7
G 8 8
INITIAL COSTS . 9 9
Construction $113,000 NeceSSIt.y or 10 10
Safety Requirement
cosT $113000 Joseph Peart 5/30/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
JIFIM[A[M[J]|J]A|S|O|IN(DJJ[FIM|AIM|J|JIA[S[O|N|D|J|FIMAM[J[J|A]|S|O|N|D
Construction B
Scope of Project
Pump purchase, improvements to the control panel, and other general improvements.
Notes
233 Proposed Capital
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CITY OF

Capital Project or Purchase Request Form
2019-20 Research Forest Lift Station SEED) L]

Project # 20-50-07 GL # 000-00-000000

Justification

Research Forest is a major lift station in the City. It receives the flow from the Pinecroft, Thornwood
and Parkgate lift stations. The electrical and control box need to be replaced, an electrical conduit
repaired, pumps replaced and new fencing installed. The control panel cost estimate is $41,214.30.
The approximate cost of the conduit replacement is $25,000. The fencing replacement is $4,225. The
estimate on replacing two pumps is $40,000.

TCEQ requires water facilities to meet certain security requirements. Fencing either needs to be 6' tall
with barbed wire extending above the fencing or 8' tall with no barbed wire requirement. This project
will replace the existing 6' pickets and tighten up the existing barbed wire.

City Administrator Comments

City Council Comments

Attachment List
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CSA TECHNICAL LLC QU Ot e
P.O. Box 693
Spring, TX 77383 Date Quote #
6/4/2019 1065
Name / Address
City of Shenandoah
ATT: Steve Early
29955 IH-45 North
Shenandoah, TX 77381
Rep Project
CSA
Description Qty U/M Total
Research Forest - Demo old control panel. Install (1) 1 41,214.30
New Quadplex control panel. Test for proper operation.
(1) There are no other items not specifically mentioned
included in this proposal.
(2) The price quoted is F.0.B. CSA Technical LLC,
Spring, Texas.
(3) Terms are NET 30 Days, with No Retainage.
(4) Price Valid for 30 Days.
This is a good faith estimate that is based on previous
repairs performed on similar equipment of this kind and
cost of repair could be higher once equipment is
thoroughly inspected. Therefore, we will reserve the
option of a 20% Contingency for any unforeseen cost.
Sign and date here and provide a PO# to approve
We are pleased to have this opportunity to quote this job. T
otal $41,214.30
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The Woodlands Home Pros, LLC

3431 Rayford Road Ste. 200-227 m
Spring, TX 77386 US

HOME PROS
david@thewoodlandshomepros.com o

ROOFING * PAINTING » WOOD FENCING

ADDRESS ESTIMATE # 1134
Steve Early DATE 06/04/2019
City of Shenandoah EXPIRATION DATE 11/30/2019

29955 Interstate 45 North
Shenandoah, TX 77381

DATE ACTIVITY AMOUNT

06/04/2019  Fencing Cedar 3-Rail w/6" Rot board 41,725.00
*WWTP AT DAVID MEMORIAL & ED ENGLISH - 1450 linear feet*
- Installation of 3-rail pressure treated pine framing and WESTERN RED
CEDAR pickets
- Includes 1" x 6" Rot board along base of fence
- 8ft pickets at Ed English site
- Ring shank galvanized weather resistant nails/fasteners
- Using existing metal posts & frames
- Includes demo and disposal of existing wood pickets & wood framing

06/04/2019  Fencing Cedar 3-Rail w/6" Rot board 4,225.00
*RESEARCH FOREST LIFT STATION - 160 linear feet*
- Installation of 3-rail pressure treated pine framing and WESTERN RED
CEDAR pickets
- Includes 1" x 6" Rot board along base of fence
- 6ft pickets at Research Forest site
- Ring shank galvanized weather resistant nails/fasteners
- Using existing metal posts & frames
- Includes demo and disposal of existing wood pickets & wood framing

06/04/2019 Fencing 2,985.00
*WATER PLANT #2 /19249 DAVID MEMORIAL - 360 linear feet*
- Remove vegetation growth from chain link fence prior to installation
- Install 5ft SlatSource HDPE EZ "M" slats into chain link mesh
<5 color options are: Forest Green, Black, White, Brown or Navy Blue>

- Please submit a signed copy of estimate upon acceptance. TOTAL $48 935 oo
- 50% due upon acceptance. d '
- 50% due on date of completion.
- add $45 per post if metal posts need to be reinforced with concrete
during construction phase. Maintenance supervisor will be notified if
any posts are found to need attention.
**NOTE ON DEBRIS REMOVAL**
a 40yard open top dumpster will be placed on site at the WWTP yard
during the job for disposal. It will be removed promptly after job
completion.
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2019-20 Capital Project or Purchase Request Form

|Research Forest Lift Station Fencing

CITY OF

SHENANDOAH

T E X

A S

Project # 20-50-09

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
1ot $21001  Water and Sewer Want => 1 1
Water and Sewer $900 2 2
Capital Project R 3 3
Capital Purchase D A 4 A
N
City Administrator Recommended: [_] K2 5
TOTAL $3.000] | council Approved: (. I 6 6
Meets Goals —=> o 7
N
G 8 8
INITIAL COSTS ) 9 9
Construction $3,000 NeceSSIt_y or 10 10
Safety Requirement
cosT $3,000 Joseph Peart 06/25/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
M[A[M[J]|J]A|S|O|IN(DJJ[F|M|AIM|J|J|A[S[O[N|DJJ|FIMA[M[J[J|A]|S|O|N|D
Construction
Scope of Project
Add plastic slats to existing chain link fence.
Notes
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2019-20 Capital Project or Purchase Request Form ___

Research Forest Lift Station Fencing SP%EIEAEDSASH

Project # 20-50-09 GL # 000-00-000000

Justification

Security improvements were discussed during the security survey performed by the police
department. Adding slats to the fencing at Water Plant #2 will help to obscure view into sensitive
areas in the water plant and improve aesthetics.

City Administrator Comments

City Council Comments

Attachment List
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The Woodlands Home Pros, LLC

3431 Rayford Road Ste. 200-227 m
Spring, TX 77386 US

HOME PROS
david@thewoodlandshomepros.com o

ROOFING * PAINTING » WOOD FENCING

ADDRESS ESTIMATE # 1134
Steve Early DATE 06/04/2019
City of Shenandoah EXPIRATION DATE 11/30/2019

29955 Interstate 45 North
Shenandoah, TX 77381

DATE ACTIVITY AMOUNT

06/04/2019  Fencing Cedar 3-Rail w/6" Rot board 41,725.00
*WWTP AT DAVID MEMORIAL & ED ENGLISH - 1450 linear feet*
- Installation of 3-rail pressure treated pine framing and WESTERN RED
CEDAR pickets
- Includes 1" x 6" Rot board along base of fence
- 8ft pickets at Ed English site
- Ring shank galvanized weather resistant nails/fasteners
- Using existing metal posts & frames
- Includes demo and disposal of existing wood pickets & wood framing

06/04/2019  Fencing Cedar 3-Rail w/6" Rot board 4,225.00
*RESEARCH FOREST LIFT STATION - 160 linear feet*
- Installation of 3-rail pressure treated pine framing and WESTERN RED
CEDAR pickets
- Includes 1" x 6" Rot board along base of fence
- 6ft pickets at Research Forest site
- Ring shank galvanized weather resistant nails/fasteners
- Using existing metal posts & frames
- Includes demo and disposal of existing wood pickets & wood framing

06/04/2019 Fencing 2,985.00
*WATER PLANT #2 /19249 DAVID MEMORIAL - 360 linear feet*
- Remove vegetation growth from chain link fence prior to installation
- Install 5ft SlatSource HDPE EZ "M" slats into chain link mesh
<5 color options are: Forest Green, Black, White, Brown or Navy Blue>

- Please submit a signed copy of estimate upon acceptance. TOTAL $48 935 oo
- 50% due upon acceptance. d '
- 50% due on date of completion.
- add $45 per post if metal posts need to be reinforced with concrete
during construction phase. Maintenance supervisor will be notified if
any posts are found to need attention.
**NOTE ON DEBRIS REMOVAL**
a 40yard open top dumpster will be placed on site at the WWTP yard
during the job for disposal. It will be removed promptly after job
completion.
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Capital Project or Purchase Request Form
2019-2 S
019-20 2019 Pathways ST Rl

Project # 20-30-06 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $488,0001  |Public Works Want = 1 1
R 2 2
Capital Project 3 3
Capital Purchase D A O A
N
City Administrator Recommended: [_] K2 5
TOTAL $488,000] | council Approved: I o °
Meets Goals —=» N 7 7
c 8 8
INITIAL COSTS ) 9 9
Professional Services $64,000 NeceSSIt.y or 10 10
; Safety Requirement
Construction $424,000
cosT $488,000 Joseph Peart 4/8/2019
Requestor Date

Proposed Project Timeline

2019 2020 2021

J|FIMIA[M|J]J|A[S|O|N|DJJ|FIM[A[M|J|J|A[S|O|N|DJJ|FIM[A[M|J|J|A[S|O|N|D
Professional Services DDDD

Construction

Scope of Project

Installation of pathways along Shenandoah Park Dr. and David Memorial Dr. Section along David
Memorial Drive will require two (2) pedestrian bridges to be installed. Right of way (ROW) exists for
the pathway locations and will not need to be acquired.

Notes

244 Proposed Capital
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_ Capital Project or Purchase Request Form ___
2013-20 2019 Pathways g o)

T E X A S

Project # 20-30-06 GL # 000-00-000000

Justification

City Council requested staff to research new locations for pathways to be installed in the City. Several
options were presented to City Council at the 2/13/2019 council meeting. Pathways along
Shenandoah Park and David Memorial were selected as priority projects. Staff received cost estimates
from Bleyl Engineering.

City Administrator Comments

City Council Comments

Attachment List

Cost estimate from Bleyl Engineering and updated pathway map.
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BLEYL ENGINEERING 100 Nugent Street

Conroe, Texas 77301
Phone:(936) 441-7833

PLANNING * DESIGN * MANAGEMENT Fax:(936) 760-3833
Firm No. F-678

PRELIMINARY ENGINEERING OPINION OF COST
City of Shenandoah
2019 Pathways 1 and 2
Project No. 12447

April 2019
NO. DESCRIPTION OF WORK Unit QTY  Unit Cost Total Price
1. Bonds, Insurance, and Misc. L.S. 1 $17,000 $17,000
2. Pre-Construction Photos L.S. 1 $1,000 $1,000
3. Relocate Signs EA. 8 $100 $800
4,  6-feet Wide Sidewalk SY. 1,760 $70 $123,200
5. Ramp with Detectable Warning EA. 10 $1,250 $12,500
6.  Fill Along David Memorial CY. 825 $20 $16,500
7. Pedestrian Bridge 50-feet span L.S. 1 $80,000 $80,000
8.  Pedestrian Bridge 70-feet span L.S. 1 $100,000 $100,000
9.  Hydromulch AC. 0.8 $2,000 $1,600
Subtotal $353,000
Contingencies (20%) $71,000
Engineering $64,000
TOTAL $488.,000

Notes

1. This preliminary estimate is for pathways 1 and 2 marked in the This Document is Released for the Purpose of:
General Planning

attached exhibit. ;i .
k . i . i i Under the Authority of:
2. This estimate was completed without the benefit of detailed design or Engineer: Jennifer Steen, P.E.

studies and is subject to change based on final design considerations. License No.: 105177
3. Opinion of costs is based on current bids of similar work and subject It is Preliminary in Nature and not to be Used for
to change based on market conditions at the time of actual bid. Feasibility of Land Purchases, Bond Applications,

Loans or Grants.
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2019-20 Capital Pro;ect or Purchase Request Form
Pinecroft Road Improvement

CITY OF

SHENANDOAH

T E X A S

Project # 20-30-08

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $35,001 Public Works Want = 1 1
R 2 2
Capital Project 3 3
Capital Purchase = A 2 2
N
City Administrator Recommended: [_] K [ ) >
TOTAL $35.001] | council Approved: = | L® 6
Meets Goals —=» N 7 7
G 8 8
INITIAL COSTS ) 9 9
Construction $35,001 NeceSSIt_y or 10 10
Safety Requirement
cosT $35,001 Joseph Peart 5/24/19
Requestor Date
Proposed Project Timeline
2018 2019 2020
JIA[S[O[N|DyJ|FIMAIM[J[J|A]|S|O|N|D

Construction

MAMJJASONDIi‘FMAMJ

Scope of Project

Installation of flowable concrete fill material to lift a significant dip in the road on Pinecroft Dr.

Notes

Staff estimate based on prior projects.
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CITY OF

Capital Project or Purchase Request Form
2019-20 Pinecroft Road Improvement SEED) L]

Project # 20-30-08 GL # 000-00-000000

Justification

The dip in the roadway causes drainage issues and has been the source of customer complaints.

City Administrator Comments

City Council Comments

Attachment List
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2019-20 Capital Project or Purchase Request Form

Holly Hill Drainage

CITY OF

SHENANDOAH

T E X A S

Project # 20-30-09

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin

MDD $80.0001  |Public Works Want = 1 1

R 2 2

Capital Project 3 3

Capital Purchase D A 4 A

N

City Administrator Recommended: [_] K2 5

TOTAL $80000| | council Approved: (. I 6 6

Meets Goals —=» N 7 7

G 8 8

INITIAL COSTS N " 9 9

. ecessity or

Construction $80,000 Safety Requirement . 10

cosT $80,000 Joseph Peart 05/29/19
Requestor Date
Proposed Project Timeline
2019 2020 2021

JIFIM[A[M[J]|J]A|S|O|IN(DJJ[FIM|AIM|J|JIA[S[O|N|D|J|FIMAM[J[J|A]|S|O|N|D

Construction

Scope of Project

Improve the drainage of storm water from the city owned property at the north end of Holly Hill Dr.

Notes

additional costs of bonds.

Pricing listed at $80,000 because the project will need to be competitively bid and will include
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_ Capital Project or Purchase Request Form ___
2013-20 Holly Hill Drainage SHENRE

T E X A S

Project # 20-30-09 GL # 000-00-000000

Justification

Site drainage improvements are required to make the site ready for future development into a park.
Neighboring residents who attended the May 2019 Townhall meeting also voiced their opinion that
drainage improvements for the site are required.

City Administrator Comments

City Council Comments

Attachment List
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ANy

.L. GLOV
INCORPORATED

244460 Needham Rd * Houston, Texas 77365 * Ph. 281-354-6081

May 12, 2019
Joseph Peart

City of Shenandoah
29955 Interstate 45 North

Shenandoah, Texas
281-298-5522

RE: Holly Hill Dr (Location #2)
Mr. Joseph Peart,

The following is a breakdown of our unit price per RFP:

ITEM DESCRIPTION UNIT | QUANTITY | UNITPRICE | EXTENDED
1 Regrading Site cy 3200 $20.00 $64,000.00
2 24-inch Reinforced Concrete Pipe LF 40 $4,200.00 $4,200.00
3 Type “A” Inlet EA 1 $4,500.00 $4,500.00
TOTAL: $72,700.00
If you have any questions, please don’t hesitate to contact me.
Sincerely,
Christopher Ford
General Manager
DL Glover, Inc
Phone: (281) 831-7157
Fax: (281)354-6071
Email: danny@dlglover.com
lof1l
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2019-20 Capital Project or Purchase Request Form

Tamina U-turn Beautification

CITY OF

SHENANDOAH
T E X A S

Project #20-30-10

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $110,000 Public Works Want = o 1
2 2
Capital Project R 3 3
Capital Purchase D A 4 A
N
City Administrator Recommended: [_] K2 5
TOTAL $110000| | council Approved: I 6 6
Meets Goals —=» N 7 7
G 8 8
INITIAL COSTS ) 9 9
Construction $110,000 NeceSSIt.y or 10 10
Safety Requirement
cosT $110,000 Joseph Peart 5/24/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
JIF(M[A|M N|DJJ|F[M[A[M]J]J]|A]|S|O[N|D

Construction

JJASONDJFMAMJJESO
N

Scope of Project

Installation of a faux brick coating to improve the appearance of the U-turn under IH-45.

Notes

Pricing for both options are:
1) $52,000.00
2) $106,920.00

Two options presented 1) entire raise concrete portion under the IH-45 bridge on both north and south sides 2)
from back of curb to exterior of support pillars. An 8' strip will be left bare for sidewalk access for both options.
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CITY OF

Capital Project or Purchase Request Form
2019-20 Tamina U-turn Beautification SEED) L]

Project # 20-30-10 GL # 000-00-000000

Justification

Council requested - Ritch Wheeler.

City Administrator Comments

City Council Comments

Attachment List

254 Proposed Capital
June 2019




* LoNE STAR PAVEMENT S ERVICES

Al IS I S DI DS DS B s .

Pavement Installation, Marking & Maintenance Specialists

PROPOSAL
Name: City of Shenandoah Date: 6/25/19
29955 1-45 North Proposal: 19292 w/s# 9911
Shenandoah, TX 77380 Phone: 281-298-5522

Email: jpeart@shenandoahtx.us

Attention: Joseph Peart
Reference: Artcrete Under Bridge @ Research Forest & 1-45
We at Lone Star Pavement Svcs, LLC. are pleased to submit our proposal for the following:

Power wash areas to prepare for the Artcrete color and pattern TBD. 4 endcaps — approx. 5,798
sq. ft. $ 52,000.00

Power wash areas to prepare for the Artcrete color and pattern TBD. 4 endcaps and 2 centers —
approx. 13,958 sq. ft. $106,920.00

Proposal based on the following:

e Does NOT include traffic control.

e Single move in & Lone Star being provided a clean and unencumbered work space.

o There will be an additional $500.00 (per trip) charge if project is not accessible as
scheduled.

Prices quoted can be guaranteed for 30 days only.

Payment Terms: Net due upon completion.
Signed contractual agreement must be returned prior to start of proposed and accepted work.
*Tax exempt jobs must provide tax exempt certificate PRIOR to start of proposed work.

LONE STAR SERVICES

Rodney Otto

Authorized Signature:

Date:

By signing proposal, signer accepts proposal price and acknowledges receipt of and is in agreement with
Terms and Conditions attached to proposal.

27045 Hanna Road _Conroe, Texas 77385
(281) 367-1965 Office striping@lonestarpavementservices.com (281) 419-9218 Fax
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Terms and Conditions

All materials supplied by Lone Star Pavement Services shall remain the property of Lone Star
Pavement Services until payment in full is received. Lone Star Pavement Services shall retain the
right to remove any materials for which payment is at least thirty (30) days past due. Past due
accounts shall incur a two (2) percent per month interest charge on the outstanding balance.

This bid is valid for thirty (30) days.

All work performed by Lone Star Pavement Services is guaranteed for one (1) year from the date
of completion unless otherwise specified on proposal. Excluded in this guarantee are any striping
jobs that are required completed before concrete has had proper cure time of 30 days. Also
excluded are any defects that are pre-existing and outside of the realm of our proposed work.

Lone Star Pavement Services will coordinate with the property owner or owner’s representative
(client) to minimize any inconvenience to all parties. Owner / client shall be responsible for
relocation, removal or re-routing of all vehicles prior to the start of project. All towing shall be
the responsibility of the owner / client and payment of said towing shall be at the owner’s /
client’s expense.

Lone Star Pavement Services shall not be responsible for any damage i.e., graffiti, hand / foot
prints, tire markings, etc... to freshly completed work.

Lone Star Pavement Services shall not be responsible for underground utility service unless
‘Located and Marked’ by owner prior to commencement of any work, including but not limited to
security gate loops and underground wiring, telephone, cable, electrical, gas, sprinkler systems,
etc...

Any alteration or deviation from the above specifications or scope of work involving extra costs
will be performed only on executed written change orders and will be charged over and above the
original contract price.

Any work scheduled by owner /client that cannot be performed upon Lone Star Pavement
Services crews arrival i.e., dirt, storage boxes, trucks, cars, construction supplies, etc... shall
incur an addition mobilization charge for each time our crews are delayed.

No verbal agreements between Owner / Client and Contractor will be accepted.

Permits, fees, etc... including safety related training for contractor personnel shall become an
extra charge.

As required by the State of Texas Construction Lien Laws, Contractor notifies the Owner / Client
that persons or companies furnishing labor and materials for and on the Owner / Client’s property
may have lien rights on Owner / Client’s property if not paid.

Those entitled to lien rights in addition to the undersigned contractor are those who contract
directly with the Owner / Client or those who give the Owner / Client notice within sixty (60)
days after they furnish labor and or materials for said project. A copy of each lien notice received
should be issued to the mortgage lender, if any, to see that all potential claimants are duly paid.
Contractor has the right to sub-contract work if needed.

Waiver of lien will be furnished at the time of final payment, upon request.
Should Owner /Client fail to make payment due under the terms of this contract, Owner / Client

agrees to pay any and all costs incurred in collecting sums due including reasonable attorney fees
and court costs.
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2019-20 Capital Project or Purchase Request Form

CITY OF

Holly Hill Park S8 NIl

Project #20-30-11

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $100.001 |Public Works Want = 1 1
R 2 2
Capital Project 3 3
Capital Purchase D A 4 A
N
City Administrator Recommended: [_] K2 5
TOTAL DL Council Approved: I 6 6
Meets Goals —=> o 7
N
G 8 8
INITIAL COSTS ) 9 9
Construction $100,001 NeceSSIt.y or 10 10
Safety Requirement
cosT $100,001 Joseph Peart 05/24/19
Requestor Date

Proposed Project Timeline

Construction

2019 2020 2021

M{AIM| J[J|A]|S|O[N|DJJ|F[M|AIM|J[J]|A]S|O[N|D}J|F[M]AIM[J[J]|A]|S[O[N|D

Scope of Project

Construction of a walking path style park at the city-owned 4.5 acres at the north end of Holly Hill Dr.

Notes
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_ Capital Project or Purchase Request Form ___
2019-20 Holly Hill Park Sl 0,1l

T E X A S

Project # 20-30-11 GL # 000-00-000000

Justification

Council requested.

City Administrator Comments

City Council Comments

Attachment List
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CITY OF

Capital Project or Purchase Request Form
2019-20
Main Park Drainage ST Rl

Project # 20-30-12 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $26.0001  |Public Works Want = 1 L
2 2
Capital Project R 3 3
Capital Purchase (. A ) 2
N
City Administrator Recommended: [_] K > 5
TOTAL $26.000] | Council Approved: I 6 6
Meets Goals —=» N 7 7
8 8
| ST
Construction $26,000 NeceSSIt_y or 10 10
Safety Requirement
cosT $26,000 Joseph Peart 5/24/19
Requestor Date

Proposed Project Timeline

2019 2020 2021

JIFIMA[M[J]|J|A[S|O|N|DJJ|FIM[A[M|J]|J[A[S|O|N[D}J|FIM[A|M]J]|J[A]|S|O|N[D

Construction

Scope of Project

Installation of underground storm drainage for the area surrounding the multi-use field.

Notes
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CITY OF

Capital Project or Purchase Request Form
2019-20 Main Park Drainage SEED) L]

Project # 20-30-12 GL # 000-00-000000

Justification

The swale that runs along the eastern border of the multi-use field is a common source of complaints
from residents. The bottom of the swale stays wet and muddy throughout most of the year. This
project will take the flow of storm water underground and allow the area to dry out.

City Administrator Comments

City Council Comments

Attachment List
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ANy

L. GLO\
INCORPORATED

244460 Needham Rd * Houston, Texas 77365 * Ph. 281-354-6081

June 22, 2019

Joseph Peart

City of Shenandoah
29955 Interstate 45 North

Shenandoah, Texas
281-298-5522

RE: 801 Maplewood — Maplewood & Cedarwood
Mr. Joseph Peart,

The following is a breakdown of our unit price per RFP:

ITEM DESCRIPTION UNIT | QUANTITY | UNITPRICE | EXTENDED
1 Mobilization LS 1 $3,500.00 $3,500.00
2 12-inch Polyethylene High Density Pipe LF 250 $45.00 $11,250.00
3 Catch Basin EA 5 $1,950.00 $9,750.00
TOTAL: $24,500.00
If you have any questions, please don’t hesitate to contact me.
Sincerely,
Christopher Ford
General Manager
DL Glover, Inc
Phone: (281) 831-7157
Fax: (281)354-6071
Email: cscott-ford@dlglover.com
lofl
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2019-20 Capital Project or Purchase Request Form

Pool Greenspace Improvements

CITY OF

SHENANDOAH

T E X A S

Project #20-30-13

GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $50,001 Public Works Want = 1 1
2 2
Capital Project R ® 3
Capital Purchase = A 4 2
N
City Administrator Recommended: [_] K2 >
TOTAL SEL{U Council Approved: I 6 6
Meets Goals —=» N 7 7
G 8 8
INITIAL COSTS ) 9 9
Construction $50,001 NeceSSIt_y or 10 10
Safety Requirement
cosT $50,001 Joseph Peart 5/30/19
Requestor Date
Proposed Project Timeline
2019 2020 2021
M[A[M[J]|J]A|S|O|IN(DJJ[F|M|AIM|J|J|A[S[O[N|DJJ|FIMA[M[J[J|A]|S|O|N|D

Construction

Scope of Project

Improve the greenspace at the pool area by improving drainage in the south field and the area north
of the pool. Options for the space north of the pool include just drainage improvements and filling the
area, removing trees, install lighting, and install concrete for four-square play areas.

Notes

Staff estimate.
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CITY OF

2019-20 Capital Project or Purchase Request Form
|Poo| Greenspace Improvements SP%EEAEDSASH

Project # 20-30-13 GL # 000-00-000000

Justification

Council request. Michael McLeod and Dean Gristy.

City Administrator Comments

City Council Comments

Attachment List
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CITY OF

SHENANDOAH
T E X A S

2019-20 Capital Project or Purchase Request Form

Cedarwood Reserve Drainage Improvements

Project #20-30-14 GL #000-00-000000

FUNDING DEPARTMENT Requestor | City Admin
MDD $1300001  [Public Works Want = 1 1
2 2
Capital Project R 3 3
Capital Purchase D A 4 A
N
City Administrator Recommended: [_] K [ ) >
TOTAL $130.000f | council Approved: | L® 6
Meets Goals —=» N 7 7
8 8
SN i B
Construction $130,000 NeceSSIt.y or 10 10
Safety Requirement
cosT $130,000 Joseph Peart 5/30/19
Requestor Date

Proposed Project Timeline

2019 2020 2021

JIFIMIAIM| J[J]A[S|OIN[D}J[FIM[AIM|J|J|A[S|O[N|D}J|[FIM[AIM[J]|J|A[S|O[N|D
Construction B

Scope of Project

Improve the drainage in the City owned forest reserve just west of Cedarwood Drive.

Notes

Pricing listed at $130,000 because the project will need to be competitively bid and will include
additional costs of bonds.
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2019-20 Capital Project or Purchase Request Form

Cedarwood Reserve Drainage Improvementsl

CITY OF

SHENANDOAH
T E X A S

Project # 20-30-14 GL # 000-00-000000

Justification

Council request, Michael McLeod and Dean Gristy.

City Administrator Comments

City Council Comments

Attachment List
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ANy

L. GLO\
INCORPORATED

244460 Needham Rd * Houston, Texas 77365 * Ph. 281-354-6081

June 11, 2019

Joseph Peart

City of Shenandoah
29955 Interstate 45 North

Shenandoah, Texas
281-298-5522

RE: Cedarwood Reserve
Mr. Joseph Peart,

The following is a breakdown of our unit price per RFP:

ITEM DESCRIPTION UNIT | QUANTITY | UNIT PRICE | EXTENDED
1 Mobilization LS 1 $3,500.00 $3,500.00
2 12-inch Polyethylene High Density Pipe LF 1,500 $62.00 $93,700.00
3 Type “A” Inlets EA 6 $4,450.00 $26,700.00
TOTAL: $123,900.00
If you have any questions, please don’t hesitate to contact me.
Sincerely,
Christopher Ford
General Manager
DL Glover, Inc
Phone: (281) 831-7157
Fax: (281)354-6071
Email: danny@dlglover.com
lof1l
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