2019 - 2020 Adopted MDD Operating Budget Adopted September 11, 2019

2019 - 2020 2018 - 2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Adopted Adopted YTD Budgted Actual Budgted Actual
801-00-51-513000  Sales Tax 2,162,400 1,843,404 1,511,084 1,728,965 2,032,589 1,662,466 1,789,702
Description Units Price Amount
Based on historical 1 2,162,400 2,162,400
100-00-56-561000 Interest 10,500 10,500 11,071 10,000 23,885 7,149 11,939

2019 - 2020 2018 - 2019 2018-2019 2017-2018 2017-2018 2016-2017 2016-2017
Adopted Adopted YTD Budgted Actual Budgted Actual
801-15-62-620700 Economic Development Partnership 7,500 7,500 7,500 7,500 7,500 7,500 7,500
Description Units Price Amount
The Woodlands Area Economic Development Partnership 1 7,500 7,500
801-15-67-670300 Public Relations 21,000 26,000 = 26,000 20,000 27,100 21,247
Description Units Price Amount
CSID Agreement 1 20,000 20,000
Business Development 1 1,000 1,000
801-15-67-670900  Dues/Memberships 50 50 350 - 2,000 150
Description Units Price Amount
1CSC Membership 1 50 50
801-15-67-672000  Engineering 20,000 17,000 30,266 - - - -
Description Units Price Amount
Retainer 12 750 9,000
Engineering Services 1 11,000 11,000
801-15-62-621300  Legal Notices 2,000 = 2,063 = = = =
801-15-68-681100  Transfer to General Operating 596,296 626,959 - 562,485 519,589 535,875 496,531
Description Units Price Amount
Financial audit 1 4,800 4,800
80% Woodlands Fire Dept. agreement 1 520,000 520,000
Administration/CPI personnel (252 hrs. benefits) 1 14,230 14,230
Finance personnel (58 hrs. + benefits) 1 2,126 2,126
Staff time for projects 1 15,000 15,000
25% legal 1 30,000 30,000
Police Holiday Overtime 1 9,340 9,340
Incode fees 1 800 800
801-15-68-681400  Transfer to Capital Projects 1,892,890 938,000 938,000 2,103,235 558,080
Description Units Price Amount
Wetlands Mitigation Credit Purchase (Tranche 2) 1 1,614,000 1,614,000
Greenspace Improvements 1 23,000 23,000
Main Park Surge Protection 1 7,500 7,500
Pinecroft Road Improvements 1 21,000 21,000
Main Park Drainage 1 26,000 26,000
Concrete Pad at WWTP (70% Share) 1 14,000 14,000
Water System Leak Detection (70% Share) 1 10,640 10,640
Chlorine Leak Detectors (70% Share) 1 5,250 5,250



Replacement of Non-Potable Water System (70% Share)
Research Forest Lift Station (70% Share)
Water Plant 2 Fencing (70% Share)
Impact Study (70% Share)
Water & Sewer Rate Study (70% Share)
Sewer Collection System Model (70% Share)
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